Elk Rapids District Library Board of Trustees
Special Meeting
May 19, 2021, 5:00 pm
@ the Government Center, 315 Bridge St.
Agenda
1.

Call to Order

2.

Approval of Agenda

3.

Business
a.
b.

Change operating hours
Capital Campaign Committee presentation

Action

Action
Discussion

4.

Public Comment - - Any citizen who wishes to address the Library Board on a
matter may speak at this time. Persons addressing the Board may state their
name, address and if applicable, their affiliation. A three-minute limitation
applies.

5.

Board Comments

6.

Ajourn

Pre-pandemic hours:
Monday – Thursday
Friday & Saturday
Sunday

10:00 am – 8:00 pm
10:00 am – 5:00 pm
1:00 pm – 5:00 pm

Pandemic hours:
Monday – Thursday
Friday & Saturday
Sunday

10:00 am – 6:00 pm
10:00 am – 5:00 pm
1:00 pm – 5:00 pm

Proposed post-pandemic hours, beginning June 1, 2021
Monday – Thursday
Friday & Saturday
Sunday

10:00 am – 7:00 pm
10:00 am – 5:00 pm
1:00 pm – 5:00 pm

Capital Campaign Committee and
Friends Merger

Advocacy + Community Partnerships = Success
The ERDL Expansion and Restoration Project is the largest library project of its kind in
the region and the largest, highest proﬁle and most impactful project in the Elk Rapids
area. This project was taken to the community, and we embraced it with hope and
excitement. Our donors include many community leaders, business owners,
government ofﬁcials and supportive residents in and around Elk Rapids. Our Campaign
should be shown the care, advocacy, and respect it deserves by our own organization.
It is no secret, if you are engaged in this community, that the Friends, The Capital
Campaign, and The Library Board are all overdue for some positive PR and some
community love!

Advocacy and Community Partnership=Success
By creating a merged organization that is
focused solely on the fundraising and advocacy
needs of the Library, we are taking an active step
in building proactive community partnerships
and vocal support. This new organization will be
structured to perform the two distinct roles and
responsibilities of the Friends group and the
CCC. This structure will strengthen all three
entities and allow the Library Board to focus and
implement important strategic goals.

Advantages of a Merged Organization
• Coordinate administrative and professional needs.
• Reduce the need for Library Staff time spent on administrative work for CC.
• Streamline communication between the support organizations, Library Staff and Library
Board.
• Coordinate united message to the public.
• Create a funding source distinct from the regulations that apply to governmental
institutions.
• Improve accountability to Donors and Library Board with Professional Staff.

Advantages
• Entity can establish its own rules and hire
employees. This will allow for increased
ﬂexibility and responsiveness.
• Community Conﬁdence. The list of strong,
high proﬁle community leaders who will
serve on new entity and manage the project
will be impressive. Lead Donors, media,
government ofﬁcials, business owners and
other well respected and engaged
community leaders will be considered for
Board positions.

Advantages
• Politics will not enter the process as the directors will be recruited for one purpose and mission. This will
provide sustainability, visibility, and credibility to all three entities.
• Community Partnerships. The entity will partner with local governments, and civic, charitable and social
groups for input on services, goals and objectives. Advocacy and support are built through these
partnerships.
• Financial reporting and investment of monies will be managed by professionals. This will vastly improve
donor conﬁdence.
• The new entity can hire a fund development professional to direct the fundraising process, again adding to
the credibility. Volunteers will continue to be recruited based on skill sets and the community
knowledge/engagement necessary to implement strategy.

Friends, Capital Campaigns and Library Boards
Working Together
• Ensure both organizations are clear on the roles and responsibilities of each group.
• Honor the important work of each group.
• Create Transition Team to ﬁnalize structure and produce legal documents.
• Create Bylaws for rules and roles of each group.
• Create Memorandum of Understanding to detail respective agreement of work.
• Have a representative from each entity serve as Liaison on the other entities.
• Ensure time for liaisons to report back to their Boards.
• Conduct an annual joint entity meeting (3) for strategic planning.
• Consider an annual joint activity (a special event or advocacy/engagement effort).
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Maintain Board/Committee Liaisons.
Deﬁne clear roles and responsibilities.
Keep open lines of communication through transition.
Recruit positive and supportive member advocates with one mission.
Communicate to all stakeholders throughout process

The Process
• The process should be facilitated by an ad hoc Transition Team with members from the Library
Board, Friends and Capital Campaign.
• The Transition Team is charged with articulating clear roles for the three Boards/Committees and
working with the Lawyers to write bylaws and MOU.
• The Transition Team will be focused on the opportunities and challenges of this merger and will
identify strategies for reaching common ground.
• The TT will meet immediately following agreement of Friends to merge and set a timeline.

The Transition Team
• The TT will focus initially on new Board sizes and structure,
composition, and committees
• The TT will communicate progress regularly to all three groups
to enable communication to donors and other stakeholders.
• The TT will deal with legal issues, new bylaws, board
recruitment, and MOA.
• The TT will establish accountability and responsibility of the
Library Board regarding the Expansion and Restoration Project.
• The TT will take the ﬁnal documents to the three groups for
approval.

First Activities of the New
Organization
Recruit to ﬁll all vacancies in all Boards/Committees
Develop collaborative strategic plan. Each Board/Committee will work off this
collaborative plan.
Create PR program and market plans to the community.
Be successful!
The key takeaways: This merger will beneﬁt all three entities with cooperation, professionalism, and accountability.
We are creating a team that will not only move the project forward but also the strategic plans of both the Capital
Camapign and the Library Board and send a much-needed message of unity to the community.

