Elk Rapids District Library Board of Trustees
Meeting Agenda
September 9, 2021
5:00 pm
at the Government Center, 315 Bridge St., Elk Rapids
1.

Call to Order

2.

Approval of Agenda

3.

Public Comment - Any citizen who wishes to address the Library Board on a
matter may speak at this time. Persons addressing the Board may state their
name, address and if applicable, their affiliation. A three-minute limitation
applies.

4.

Trustee Education – Video – Board Ethics

Discussion

5.

Approval of Minutes – August 12, 2021

Action

6.

Treasurer’s Report and Approval of Bills

Roll Call

7.

Correspondence

8.

Unfinished Business
a.

9.

New Business
a.
Surplus Equipment Policy
b.
Elect Treasurer
c.
Appoint Finance Committee member
d.

10.

Director’s Report

11.

Standing Committee Reports
a. Personnel Committee – Pollister Amos, Schuler, Atkinson, Miller
b. Financial Committee – Schuler, Pollister Amos, Miller

12.

Ad Hoc Committee Reports
a. Building Committee – Hults, Schuler, Atkinson, Miller

13. Friends Report
14. Public Comment – Same rules as previous public comment.
15. Board Comments
16. Adjournment

Action

Discussion
Action
Action

Board Ethics

Resource Guide

© United for Libraries: The Association of Library Trustees, Advocates, Friends and Foundations.
This resource guide is for use by libraries that have purchased access to the Short Takes for
Trustees video series, or by libraries included as part of a region or statewide purchase of the Short
Takes for Trustees video series. No portion of this resource guide may be copied or distributed.
United for Libraries
859 W. Lancaster Ave
Unit 2-1
Bryn Mawr, PA 19010
Toll Free: (800) 545-2433, ext. 2161
Direct Dial: (312) 280-2161
Fax: (484) 383-3407
Web site: www.ala.org/united
E-mail: united@ala.org
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SAMPLE BOARD OF TRUSTEES AND LIBRARY EMPLOYEE
CONFLICT OF INTEREST POLICY
Officers, Board Members and Employees
No Board member or committee member of the Anytown Public Library shall derive any personal
profit or gain, directly or indirectly, by reason of his or her participation on the Board. Other than
compensation, no employee shall derive any personal profit or gain, directly or indirectly, by
reason of his or her employment by the Anytown Public Library except through activities that may
facilitate professional advancement or contribute to the profession such as publications and
professional service and have been fully disclosed to the Board.
Each individual shall disclose to the Board any personal interest which he or she may have in any
matter pending before the Board and shall refrain from participation in any decision on such
matter.
Members of Anytown Public Library Board, committees, and staff shall refrain from obtaining any
list of library patrons that results in personal benefit.
Statement of Associations
This is to certify that I, except as described on the reverse of this sheet, am not now nor at any time
during the past year have been:
A participant, directly or indirectly, in any arrangement, agreement, investment, or other
activity with any vendor, supplier, or other party doing business with Anytown Public
Library that has resulted or could result in personal benefit to me.
Any exceptions to the above are stated on the reverse of this sheet with a full description of the
transactions, whether direct or indirect, which I have (or have had during the past year) with
persons or organizations having transactions with Anytown Public Library.
Signature: __________________________________________________ Date: _____________
Printed name: __________________________________________________________________
Anytown Public Library position:
______________________________________________________________________________
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Sample Board of Trustees and Library Employee
Ethics Policy
The Anytown Public Library is dependent on the trust of its community to successfully achieve its
mission. Therefore, it is crucial that all Board members and employees conduct business on behalf
of the Anytown Public Library with the highest level of integrity avoiding any impropriety or the
appearance of impropriety.
Guiding Principles:










Board members and employees should uphold the integrity of the Anytown Public Library
and should perform their duties impartially and diligently.
Board members and employees should not engage in discrimination of any kind including
that based on race, class, ethnicity, religion, sex, sexual orientation, or belief system.
Board members and employees should protect and uphold library patrons’ right to privacy
in their use of the library’s resources.
Board members and employees should avoid situations in which their personal interests,
activities or financial affairs are, or are likely to be perceived as being in conflict with the
best interests of the Anytown Public Library.
Board members and employees should avoid having interests that may reasonably bring
into question their position in a fair, impartial and objective manner.
Board members and employees should not knowingly act in any way that would reasonably
be expected to create an impression among the public that they are engaged in conduct that
violates their trust as Board members or employees.
Board members and employees should not use or attempt to use their position with the
Anytown Public Library to obtain unwarranted privileges or advantages for themselves or
others.
Board members and employees should not be swayed by partisan interests, public pressure,
or fear of criticism.
Board members and employees should not denigrate the organization or fellow Board
members or employees in any public arena.

Therefore:
To preserve and uphold the Anytown Public Library’s reputation as an organization of
unimpeachable integrity, each Board member and employee will sign a “Conflict of Interest”
statement and an “Ethics Statement” at the beginning of each calendar year (and at the
commencement of his/her service) during their tenure with the Anytown Public Library.
Compliance:
If any Board member or the executive director appears to be in conflict of the “Guiding Principles”
above, he or she will be asked to meet with the executive committee to discuss the issue. The
executive committee will make a recommendation to the full Board based on their findings.
Employees who are or appear to be in conflict with the “Guiding Principles” will be asked to meet
with the executive director who will make a determination as to discipline or termination based on
his or her findings.
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PUBLIC LIBRARY TRUSTEE
ETHICS STATEMENT
Official Statement from United for Libraries
Public library Trustees are accountable for the resources of the library as well as to see that the library
provides the best possible service to its community.
Every Trustee makes a personal commitment to contribute the time and energy to faithfully carry out
his/her duties and responsibilities effectively and with absolute truth, honor and integrity.
•

Trustees shall respect the opinions of their colleagues and not be critical or disrespectful
when they disagree or oppose a viewpoint different than their own.

•

Trustees shall comply with all the laws, rules and regulations that apply to them and to their
library.

•

Trustees, in fulfilling their responsibilities, shall not be swayed by partisan interests, public
pressure or fear of criticism.

•

Trustees shall not engage in discrimination of any kind and shall uphold library patrons’
rights to privacy in the use of library resources.

•

Trustees must distinguish clearly in their actions and statements between their personal
philosophies and attitudes and those of the library, acknowledging and supporting the formal
position of the Board even if they disagree.

•

Trustees must respect the confidential nature of library business and not disclose such
information to anyone. Trustees must also be aware of and in compliance with Freedom of
Information laws

•

Trustees must avoid situations in which personal interests might be served or financial
benefits gained as a result of their position or access to privileged library information, for
either themselves or others.

•

A Trustee shall immediately disqualify him/herself whenever the appearance of or a conflict
of interest exists.

•

Trustees shall not use their position to gain unwarranted privileges or advantages for
themselves or others from the library or from those who do business with the library.

•

Trustees shall not interfere with the management responsibilities of the director or the
supervision of library staff.
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•

Trustees shall support the efforts of librarians in resisting censorship of library materials by
groups or individuals.

Signature____________________________________Date_____________________
Approved by the United for Libraries Board in January 2012
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Elk Rapids District Library Board of Trustees
Meeting Minutes
August 12, 2021
Governmental Center, 315 Bridge St. Elk Rapids, MI

DRAFT

DRAFT

note: minutes follow the agenda
1. Call to Order: By President Tom Stephenson at 5:00 pm
Members Present: Barb Johnson, Liz Atkinson, Tom Stephenson, Julia Pollister Amos, Chuck
Schuler, Dick Hults, Karen Simpson, and Diane Geddes
Also Present: Director Nannette Miller and Friends of the ERDL chair Sharon Bacon. This
meeting is being held in person at the Elk Rapids Governmental Center. There are 22 people in
the audience at the start of the meeting.
Members absent: None
2. Approval of Agenda :
Motion: Johnson/Schuler to approve the agenda.
Motion carried.
3. Public Comment:
Trisha Perlman stated that she was hopeful we will all be more skillful as we move forward in
dealing with the newly discovered deed and the survey results and try to be more accurate, and
kinder as we communicate with each other. Her wish list included:
Having a copy of the 1960 deed that was discovered with the title search placed on the website
so people can review. : The donor letter should explain there was no referendum and it should be
clear that the library does not own the building. : The Friends meetings should be open to all. :
This board should develop an ethics policy for behavior for board members. : The Village is a
council manger form of government. No one trustee, or officer, may speak for the Village. We
can accomplish so much more when we work together with accurate information and fair
representation of intentions.
4. Trustee Education:
A short video from United for Libraries "Short Takes for Trustees" titled Board of Trustees was
played.
5. Approval of Minutes:re: July 8, 2021meeting minutes
Correction: Director’s Report: ARPA Grants not ARBOR Grants.
Secretary will also add a note that the July 15th meeting was cancelled.
Motion: Simpson/Johnson to approve the minutes of July 8, 2021 as amended.

Motion carried.
6. Treasurer's Report and Approval of Bills:
Geddes read the report and the checks written against the general fund.
Motion: Schuler/Hults to approve the reports and checks from the general fund.
Roll Call:
Pollister Amos: Yes
Stephenson: Yes
Hults: Yes
Atkinson: Yes
Geddes: Yes
Johnson: Yes
Schuler: Yes
Simpson: Yes
Motion carried.
Geddes read from the list of checks that need additional approval
Motion: Simpson/Atkinson to approve the additional checks from the general fund.
Roll Call:
Schuler: Yes
Pollister Amos: Yes
Simpson: Yes
Stephenson: Yes
Johnson: Yes
Atkinson: Yes
Hults: Yes
Geddes: Yes
Motion carried.
7. Correspondence:
President Stephenson received two requests for refunds from the Capital Campaign. One for
$5,000 and a second one for two donations: one for $100,000 and a second one for $400,000
both from the National Christian Foundation. The refund checks are ready and need to be
approved. Stephenson said he spoke with the attorney to make sure this process is being done
correctly and how donations/refunds to the library can and should be handled.
Stephenson also received an email request from the Village president to update the council on the
operations of the library. He will do that on September 7th. He will also go to the both Elk
Rapids and Milton townships and will bring Director Miller to all three meetings in case there
are any operational questions. He also wants to talk about programs and how those could be
handled this year.
8. Unfinished Business:
A. Friends Financial Review:
At the last meeting we had a discussion about how to pay for the Friends financial review. Now

we need to vote if we want to pay for that.
Motion: Schuler/Atkinson to pay for the costs of the Friends financial review
Roll Call:
Atkinson: Yes
Pollister Amos: Yes
Schuler: Yes
Geddes: Yes
Johnson: Yes
Hults: Yes
Stephenson: Yes
Simpson: Yes
Motion carried.
Johnson asked if the financial review had been completed yet. Stephenson said it was not
complete since there were a few questions on transfers that needed to be resolved. Stephenson
also explained that Laura Savoie , the new Friends treasurer, had spent a lot of time helping to
provide information to DGN and had contacted the State of Michigan to get them to accept a
financial review as opposed to a full blown audit which will reduce the cost to the Friends.
Motion: Hults/Atkinson to approve four checks to be paid from the Expansion account , the
three refund checks and one check to DGN the CPA firm handling the Friends review:
Geddes: Yes
Simpson: Yes
Schuler: Yes
Pollister Amos: Yes
Hults: Yes
Atkinson: Yes
Johnson: Yes
Stephenson: Yes
Motion carried.
B. Letter to Donors:
A letter was drafted last month and was discussed at the July 8, 2021 meeting. It was then sent
to our lawyer at Foster Swift for his suggested changes. An updated letter with the attorney's
suggested changes was in today's the board packet. Stephenson suggested that there may be more
changes to make before it’s sent to donors. Members discussed the those possible changes and
agreed on an updated version.
Pollister Amos read the updated draft as follows:
Donor Name
Address
Dear Donor Name,

The Elk Rapids District Library Board of Trustees is committed to improving our facilities and amenities to serve
future generations. It has been our honor to share a vision for the restoration and expansion of our beloved Island
House Library. So many Board Members, staff, generous donors, and volunteers have worked hard to move this
special project forward. Many supported the project because of a personal connection to the historic property.
Others were inspired to help realize a modern, updated Library that functioned as the heart of the community.
However, after a lengthy period of research and analysis, the Elk Rapids District Library Board of Trustees
has decided to suspend the project and related fundraising efforts. This decision was not made lightly and is
motivated by our desire to ensure that the ERDL facilities fulfill the needs of the current and future residents.
The pandemic has been a factor in our decision to pause the campaign. Foundations and donors were focused on
critical and basic human needs. Many organizations have had to adapt, and the Elk Rapids District Library Board is
no exception.
Our immediate hurdles are as follows:
● There are ongoing discussions regarding the lease and the underlying land, but additional time is
●
●

needed to resolve any outstanding issues.
The Board committed to a comprehensive financial review of the Capital Campaign and Friends
of the Library. This review has been delayed but is expected later this summer.
Construction costs have risen substantially since our original vision for the library was crafted.
These added costs have prompted us to reconsider the feasibility of our original scope of work.

The needs and requirements of our community have changed. We have an obligation to our donors and community
to take the time to clarify issues and answer questions before moving forward with a project for a Library that will
be built in a collaborative, responsible and transparent manner. Our intent is to both honor your investment in the
future of the community that we all love, as well as to instill confidence, and position us for future success.
We thank you for your unwavering support and patience while we navigate this process. Your contributions will be
retained as funds earmarked for this project, unless you direct us to refund your donation. Please feel free to email
me if you would like us to refund your donation or if you have any questions.
Best Regards,
Tom Stephenson
President, ERDL Board
erlib.stephenson@gmail.com

248-404-7510

Motion:Simpson/Johnson to approve the updated letter to donors as read
Roll Call:
Johnson: Yes
Geddes: Yes
Schuler: Yes
Atkinson: Yes
Simpson: Yes
Stephenson; Yes
Pollister Amos: Yes
Hults: Yes
Motion carried.
This will be mailed on Capital Campaign letterhead and could be emailed to those who supplied
an email address.

9. New Business:
A. None
10. Director’s Report
As presented by Miller
We have been very busy, but our circulation is still down from two years ago. I think we are
getting as many people in, but they aren’t checking out as much. Update on personnel and
program coordinator position. Update on the successful summer reading program. Update on
Kids Craft Day which was a lot of fun even though it rained. Update on report from Mackinaw
Environmental regarding wetness from the leak. Update on Knox Box which is not in place
because the fire chief wanted it relocated to a better protected position. Update on mechanical
and construction issues. ( Her full written report is part of the Agenda documents for this
meeting available on the ERDL website. )
Miller stated that she has offered the program coordinator position to a person who expressed an
interest in working at the library that Miller finds to be very well qualified. Simpson felt that the
position should have been posted. Miller stated that if the person declines the job she will post it
if it's confirmed that we can have programs.
11. Standing Committee Reports
A. Personnel Committee: Pollister Amos, Schuler, Stephenson, Miller
They met July 15th and notes are provided in your packet and on the website. We are meeting
again on Monday in the Governmental conference room and are working on developing a new
annual evaluation form for the director. We did get a suggested employment policy handbook
from Foster Swift and so we will be working on updating the employment policy next. For the
record, Miller objected to not having the meeting in the Governmental Center trustee meeting
room. Miller asked that the meeting be recorded. Pollister Amos said she felt that taking such a
large space for 4 people and an expected very small number of the interested public was
unwarranted, and the meeting will be recorded.
Johnson asked if Miller’s contract is part of the evaluation process? Pollister Amos said no.
Miller stated that her current contract expired. Discussion between Miller and the board
regarding whether the employment policy presented by Foster Swift covers the director.
B. Financial Committee: Geddes, Pollister Amos, Schuler, Miller
No report
12. Ad Hoc Committee Reports
A. Building Committee: Hults, Schuler, Atkinson, Miller
Hults said since the 4-4 vote, they have done nothing.
13. Friends Report
As provided by Sharon Bacon
You’ve received a copy of our financial report and despite the fact that we were mostly inactive
we did have a small amount of net income. A budget was approved for the coming year which

exceeds the small amount of net income which means we need to do well in our fundraising
activities in the coming year. One of those is coming up very soon. She would like the board to
participate in the Friends fundraising activities to show their support of the organization . She
passed out fundraising forms for the upcoming "Glamour, Glitter & Glitz" fundraiser that will be
held September 10-11 at the HERTH. Discussion of financial review and thanks to Laura Savoy
for her help with this. The Friends have been participating at Evenings on River Street. Karin
Beery is now handling publicity and is doing a wonderful job. Future meetings will be held in the
old chambers in the police building and everyone is welcome to attend. ( Her full written report
is part of the Agenda documents for this meeting available on the ERDL website. )
14. Public Comment: Same rules as previous public comment
Mary Lobisco asked about the donor letter as she was confused about the letter referring to the
Island House expansion. Are you telling the donors you are only using their money for the
expansion at the library? Stephenson stated that is what stands for now.
Diane Richer said she wonders what was promised to the donors? Where they told that the
library didn’t own the building and the current lease expires in 2038? Were they told that the
concepts were only preliminary and still needed approval? She suggested putting a fact sheet in
with the letter going to donors. There was a question about the $400,000.00 donation and its use.
Simpson said that donor who requested the refund was making reference to his $400,000.00 that
was being refunded not the first gift of $400,000.00 that the library received from the Heffer
fund. That gift has no restrictions
Inez Gotts said the community should be made aware of what is going on. I’m not blaming you
for that, but people don’t want to take the time to come to these meetings. It would behoove you
to put some things in print—maybe in the newspaper to let the people know what is going on
here. You have an obligation to these donors. She doesn’t want to see the library put somewhere
else but also doesn’t want to see the expansion. Maybe we should take a step back and look at
the problems right now. I hope you will communicate with the community.
Char Gretel wished everyone could have come to the Kids Craft Day. She thanked all of the
volunteers and especially Mary Ann Priest who put so much into preparing for this event and yet
asked for nothing in return except for happy faces. Richter also commented that it was a great
event.
15. Board Comments:
Geddes announced her resignation from the board after 10 years and asked what the correct
procedure was. Atkinson said a letter of resignation needed to be sent to Milton Township.
Geddes asked how to transfer the work. Stephenson suggested a meeting with the Financial
Committee. Miller said the board members would appoint a new treasurer at the next meeting.
Everyone expressed thank yous to Geddes for serving.
16. Adjournment
Meeting adjourned by order of the chair at 6:23 pm.

Respectfully,
Julia Pollister Amos
Secretary of the Elk Rapids District Library Board of Trustees
note: the usual library recording was not available for this meeting
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TREASURER’S REPORT
Elk Rapids District Library
AUGUST 2020
FY 2020-2021

Date of Report: Sept. 7, 2020
Meeting Date: Sept. 11, 2020

Attached are copies of the following reports for August 2020:
1.
2.
3.
4.

General Fund Budget Report through the end of August 2020
General Fund Transaction Detail by Date Report
Budget vs. Actual Report
Balance Sheet

The Transaction Detail by Date Report shows checks numbered 28285 through 28311 written
in August against the General Fund. These 27 checks require Board approval of payments
already made. One electronic funds transfer to the IRS and two debits for a total of 20
automatic payroll deductions were also made in August from the General Fund.
The Balance Sheet report shows ERDL assets totaling $710,236.03 as of August 31, 2020.

Diane A. Geddes
Treasurer

TreasRpt2021-6

a/

Elk Rapids District Library
Fiscal Year 2020-2021

Note

through Aug. 31, 2020
Based on .5115

Meeting Date: Sept. 11, 2020
Report Date:
Sept. 7, 2020
ACCOUNT
NUMBER AND NAME

$

$

Income
101-402 Millage
101-403 E.R. Township
101-404 Milton Township
101-405 Torch Lake Township
101-575 State Aid
101-600 Copy Fees
101-655 Book Fines/Fees
101-656 Penal Fines
101-657 Non-Resident Fees
101-664 Interest

$

$

101-671 Donations
101-674 General Use
101-675 Desig. Donations
101-676 Reimbursements
101-677 Grants
101-678 Trans. From Heffer
101-696 Miscellaneous
a/
MML Dividend
TOTAL INCOME

AUGUST
ACTIVITY

25.00

9.74

214.00
248.74

.

Treasurer's Report

$
$
$
$

$
$

108.59

4,348.78
49.00
70.50
13,285.69

42,143.39
11,956.08

TOTAL
YTD ACTUAL

$

512.00

435.00

$

72,909.03

$

$
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97,597.61
165,633.92
3,500.00
(348.78)
1,151.00
729.50
(285.69)
350.00

CURRENT
DIFFERENCE

$
$
$
$
$
$
$
$

41.41

APPROVED
BUDGET

139,741.00
177,590.00
3,500.00
4,000.00
1,200.00
800.00
13,000.00
350.00

$

$
$
$
$
$
$
$
$

150.00

$

(435.00)
2,900.00
2,900.00

$
$
$
$
$
$
$

270,321.97

343,231.00

$

$

ACCOUNT
NUMBER AND NAME
EXPENSE
101-701 Payroll
101-702 Salaries/Wages
101-703 FICA
101-704 Medicare
101-705 Pension
101-706 Health Insurance
101-726 Operating Supplies

AUGUST

TOTAL

APPROVED

CURRENT

Treasurer's Report
See

DIFFERENCE

109,325.50
6,797.58
1,666.36

BUDGET

$
$
$

YTD ACTUAL

201,300.00
12,500.00
3,000.00

ACTIVITY

$
$
$

5,605.79

91,974.50
5,702.42
1,333.64

$

$
$
$

7,000.00

13,944.00
864.52
202.18

$

824.05
2,000.00
500.00
4,408.10
221.00
1,500.00
260.00
70.79
1,000.00

$
$
$

1,394.21

$
$
$
$
$
$
$
$
$

1,555.00
2,286.40

$

1,175.95

2,000.00
2,000.00
500.00
8,500.00
3,500.00
1,500.00
700.00
200.00
1,000.00

1,699.89
1,067.52
1,862.86
3,171.27

$
$

$

4,091.90
3,279.00

$
$
$
$
$
$
$
$
$

$
$
$
$

10,526.27

3,050.00
4,200.00

$
$

440.00
129.21

3,000.00
1,600.00
2,900.00
5,000.00

$

$
$

$
$

$
$
$
$

15,000.00

1,495.00
1,913.60

440.00
15.88

1,300.11
532.48
1,037.14
1,828.73

$

$
$

$
$

341.43
111.19
37.48

$
$
$
$

4,473.73

230.00
433.80

$
$
$

$

$

648.42

$
$

Note

101-727 Software
101-728 Equipment
101-763 Miscellaneous
101-801 Professional/Contractural
101-851 Insurance
101-860 Mileage
101-871 Worker's Comp.
101-900 Postage
101-901 Publicity
101-901 Publicity-Other
Utilities
101-921 Electricity
101-922 Water
101-923 Natural Gas
101-924 Internet/Telephone
101-930 Building Facilities
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ACCOUNT
NUMBER AND NAME
101-940 Leased Books
101-942 Copier
101-955 Periodicals
101-956 Membership/Dues
101-957 Programs
101-958 Youth
101-959 Adult Programs
101-960 Board of Trustees
101-961 Volunteer

101-962 Education/Training
101-965 Audio Visual
101-969 E-books
101-970 Capital Outlay
101-971 Books
101-998 Grant Expense
101-999 Contingency
Reconciliation Discrepancies
TOTAL EXPENSES

Income Over (Under) Expense
2021-6

$

.

AUGUST
ACTIVITY

35.53

Treasurer's Report

CURRENT
DIFFERENCE

2,500.00
571.26
5,438.41
803.76

APPROVED
BUDGET
$
$
$
$

TOTAL
YTD ACTUAL

2,500.00
800.00
9,000.00
4,000.00

500.00
-

$
$
$
$

$
$

2,179.82
438.20
3,000.00

228.74
3,561.59
3,196.24

500.00

$
$
$

11,426.46
2,900.00
16,081.00

$
$
$

$
.

2,500.00
3,000.00
3,000.00

$
$
$

207,229.06

3,000.00
2,041.77

$
$
$

15,000.00
2,900.00
16,081.00

$

$
$

320.18
2,561.80

$
$
$

343,231.00

3,000.00
2,500.00

$
$

3,573.54

$

$
$

$

136,001.94

458.23

$

(63,091.97)

$

19,194.74

$

1,890.31

$

(18,946.00)

$

$
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Elk Rapids District Library

Balance Sheet
As of August 31, 2021

ASSETS
Current Assets
Checking/Savings
Chemical Bank CD
1102 · Cash Drawer
1103 · Edward Jones
1104 · Chemical Bank - General Fund
1106 · General Fund/Checking
1108 · General Fund/Savings
1113 · Alden Money Market

Aug 31, 21

204,420.17
50.00
22.07
4,458.98
4,103.40
311,954.40
200,000.00
725,009.02
53,856.11
4,628.35

Total Checking/Savings
Other Current Assets
1130 · Taxes Receivable
1220 · Prepaid expenses

58,484.46

831.80
831.80

505.49

389.08

194.54
194.54

874.64
982.00

950.91

783,493.48

783,493.48

Total Other Current Assets
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2010 · Accounts payable
2100 · Payroll Liabilities
403(b) Pension Plan
Federal Withholding
Medicare Withholding
Company
Employee
Total Medicare Withholding
Michigan Withholding
Social Security Withholding
Company
Employee

4,414.81

1,663.60
Total 2100 · Payroll Liabilities

1,710.37
327.00

Total Social Security Withholding

2200 · Accrued Salaries & Wages
2250 · Accrued Compensated Absences
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Elk Rapids District Library

Balance Sheet
As of August 31, 2021

Total Other Current Liabilities
Total Current Liabilities

Aug 31, 21
7,403.09
7,403.09
7,403.09
148,200.27
627,934.06
-43.94

Total Liabilities
Equity
3000 · Open Bal Equity
3900 · Fund Balance
Net Income

776,090.39
783,493.48

Total Equity
TOTAL LIABILITIES & EQUITY

Page 2

SURPLUS EQUIPMENT OR ITEMS POLICY
The Elk Rapids District Library (“Library”) purchases or receives as donations materials,
equipment, furniture, and other personal property used for Library service. Section 12(1)(d) of
the District Library Establishment Act, 1989 PA 24, provides the Library Board with the
authority to “purchase, sell, convey, lease, or otherwise acquire or dispose of real or personal
property.” MCL 397.182(1)(d). When the Library determines that property is no longer needed
for Library service, the Library shall dispose of this property pursuant to this Policy.
I.
General Provisions. These provisions are applicable to the disposal of all property by
the Library.
A.

Determination of Monetary Value. The Library shall determine whether books,
computers, other collection material or other personal property has monetary
value. The Library Board delegates that responsibility to the Library Director,
except for provided in subsection E below.

B.

No Monetary Value. If the property has no monetary value, the Library Director
has authority to donate the material to any organization, including the Friends of
the Library.

C.

Personal Property with Monetary Value under $_____. Computers, tablets, and
other electronics that have monetary value less than $_____ may be sold by the
Library Director in any way the Library determines that may maximize its value,
including a publicly advertised or online sale. Proceeds shall be deposited in the
General Fund of the Library. If the property does not sell, the Library shall deem
it to have no monetary value and dispose of it according to subsection B above.

D.

Personal Property with Monetary Value Over $_____. Items not covered by the
above will be sold through publicly advertised sale, with any proceeds from such
sale being deposited to the General Fund of the Library. Prior to such sale, the
Library Director will prepare a list of those items to be included in the sale for
approval by the Board of Trustees.

E.

Property of Unusual, Historic or Artistic Value.
In an instance where an item
of surplus inventory is determined by the Library Director to have unusual,
historic, or artistic value, it may be referred to the Library Board for a
determination of its value. This may necessitate the services of a professional
appraiser or outside expert opinion.

II.
Parties Entitled to Purchase. If it is determined that personal property may be sold,
they may be sold to the public or eligible staff members. If the Library Director or Board
Members (or any members of their immediate family) desire to purchase the surplus material,
such sale must be approved by the Library Board. The Library Director may also consider a
trade-in if the surplus property will decrease the price of new personal property.
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Director’s Report
September 2021
Staff


I advertised for the library assistant position and am collecting resumes. We are
planning interviews over the next couple of weeks, and hope to hire two people
by the end of the month. Karen Bradley is working a few hours per week and will
fill in when she can. The person I offered the Program Coordinator position to
turned it down.

Programs









Due to the seemingly perpetual pandemic, and lack of space, we will be focusing
primarily on virtual programming for the foreseeable future. Take & Make Crafts
are returning this month, we will video record preschool story time and post it on
YouTube, and continue with more how to videos and any good virtual programs
we come across. We have decided to close the porch for an hour and a half once
a month so The Island House Readers can meet there, but they may also go
back to Zoom meetings.
We have purchased new long range wifi access points, replacing the old, end of
service ones, and adding a new one. Wifi is available all over the island.
We purchased six new laptop computers and will be putting them into service as
soon as set up is complete. We paid most of the cost with our Northland Library
Cooperative Library Enhancement Grant. We plan to retire the 4 desk top
computers and remove the computer carrels, replacing them with some
configuration of tables and chairs for people to use a laptop or tablet, either their
own or one of ours. Because of our diminished spending last year we added over
$77,500 to the fund balance. We will be exploring ways to use some of that
money to serve the community in new ways in a pandemic world.
We are launching a new program this Fall called TALK (Text And Learn for
Kindergarten). This is a free program for parents to receive texts with fun tips and
ideas to help children on their path to literacy. Example: TALK: “The mail is full of
fun learning opportunities. Look through a catalog or magazine with your tot. Can
they find someone who looks happy? Sad? Excited?”
The second new program we are looking into is OneCard. This is a program that
uses school IDs as library cards at the public library so every child enrolled in ER
schools automatically has a library card. I’m very excited about this but we have
more research to do. My first step was to talk to Julie Brown, ER Schools
Superintendent. She loves the idea.

Building


DPW Director Marcus Evans emailed me on August 25. Flood Fighters was
dispatched to look at the wet beam in the basement. No one seems to know who

called them, but it’s good they came because they discovered something was still
leaking. At this writing (Friday, September 3) I do not know if it has been fixed.
K&K was here last night and again today and they think it is fixed, however they
will check once more on Tuesday. Marcus also told me they have contacted an
electrician about the loose outlets and non-functioning light switch, and that Mark
Gotts would not be back for at least a month. This week Marcus asked Ken Hicks
to come in and he is going to fix the back door threshold and the bathroom, as
soon as we are sure the leak is fixed. I have purchased a heavy duty
dehumidifier for the meeting room that may help with the perpetually wet drywall.
That room is still closed to the public.
Other


I will be on vacation (yes, again) September 28 – October 4. My son is being
promoted to Warrant Officer in the US Navy and I will be there for the ceremony.

2021/2022

Circulation by Patron Location

March

ER
48.0

MIL
23.6

TL
7.2

NR
7.9

NEW
1.7

GT
10.6

KAL
1.1

April

42.3

25.3

6.5

13.1

1.2

10.1

1.5

May

44.6

30.1

5.9

9.8

1.2

6.1

0.8

June

44.6

29.1

8.2

6.4

4.7

4.3

2.4

July

44.1

29.2

7.3

8.0

3.1

6.7

1.1

August

45.2

27.1

8.5

9.1

1.7

6.4

1.6

September
October
November
December
January
February
Average
Circulation by Material Type (Current month)
Non Fiction
Fiction
McNaughton
CD
DVD
Large Print
Young Adult
Magazines
Video
ILL
Internet
Laptops
Overdrive
Audiobooks
eBooks
Hotspot
STEM Kit

297
1,409
29
107
305
59
48
101
0
219
1,170
12
257
425
51
12

65 Digital

930 Wifi

Total

4,501

Circulation
2021-2022
CHANGE

2021-2022

MARCH

2,310

APRIL

2,374

MAY

2,091

JUNE

2020-2021 2019-2020

2016-2017

4,264

4,635

4,206

3,729

4,064

4,033

4,010

4,100

2,371

4,475

4,319

4,690

4,319

4,080

1,960

5,416

5,254

4,240

4,700

JULY

4,833

2,401

7,055

7,191

7,170

5,721

AUGUST

4,501

2,523

6,532

6,633

6,556

6,339

SEPTEMBER

2,642

4,702

4,726

4,870

4,369

OCTOBER

2,366

4,533

4,784

4,450

4,242

NOVEMBER

2,241

3,749

4,169

4,329

3,878

DECEMBER

2,049

3,537

3,889

3,758

3,701

JANUARY

2,238

3,690

4,314

4,120

4,283

FEBRUARY

2,300

3,766

3,669

3,671

4,333

TOTALS

25,531

55,783

57,616

56,070

53,714

Patrons

Added
35

OPAC Searches
ValueLine
Door Count

854
1,930
3,820

YouTube
Website
Facebook

Views
2,239
2,096
Post Reach
2,839

Deleted
2

Hours
185
Engagement
952

2,440

2018-2019 2017-2018

Total
3,790

Personnel Committee Meeting Notes
August 16, 2021
Committee Members:
Julia Pollister Amos – Committee Chair – ER Twp.
Liz Atkinson – Milton Twp.
Chuck Schuler – Village of ER
Nannette Miller – Library Director and committee support

The meeting was called to order at 10:03 am. The purpose is to continue discussion of
a new director evaluation form. Pollister Amos did not intend to get to the other items on
the agenda. Goal is to compile the six questions everyone was supposed to bring.
First item of business was to set the next meeting date to discuss the Employee
Handbook. Decided on Monday, September 20 at 10:30 am.
Miller came up with four areas to be covered: Progress on goals or strategic plan, library
service, professional development, and communication with the board.
Schuler gave everyone a copy of a form he preferred from Frankenmuth Wickson
District Library. Discussed.
Pollister Amos preferred Fife Lake and one just titled Director Evaluation.
After discussion, it was determined to use the Director Evaluation form with some
changes. Pollister Amos will create a draft for distribution.
It was decided that the committee would meet quarterly to see how things are going.
Miller will submit a self-evaluation/goals report to the board in November. Board will
then fill out the evaluation form, and it will be presented at the January board meeting.
Public comment by Trisha Perlman took place after the recording had been stopped, so
are not complete. She expressed appreciation for being able to attend. She asked if
there is a national code of ethics for library directors. Then she read four points in the
Trustee Ethics Policy, numbers 3, 6, 8, and 11, and reminded the committee that the
village is our landlord and the board is the tenant.
Meeting adjourned at 11:??.

Friends of Elk Rapids District Library
Liaison Report, Trustees Meeting - September 9, 2021
The Friends of ERDL held their regularly scheduled meeting on August 23, 2021,
Sharon Bacon presiding. This meeting, and all subsequent board meetings through the
end of the year, was held in the Old Village Council Chambers on Bridge Street. Three
guests and all board member/directors were in attendance.
Treasurer Laura Savoie presented a very positive financial report, including $26,206.73
cash on hand and $21,228.54 invested in CDs. Of this amount, $32,000 is committed to
a future Library expansion. Since the expansion has been delayed, we discussed
options for investing our excess funds, including the possibiity of establishing an
account (possibly an Endowment Fund) at the GT Regional Community Foundation. It
was agreed to delay reinvesting in CDs until a more comprehensive investment plan
could be developed.*
Laura also reported on the status of the Capital Campaign financial review and the
FOERDL review. The former is winding down awaiting additional clarifications from
Nannette (who was on vacation), but work on the Friends records has begun.
Committee reports centered on 5 areas:
1) Glitter, Glamour & Glitz, chaired by Susan Calkins and Cathie Walle: All
organzational details are well in hand, including extensive publicity support and
sponsorship donations of $3950 to date.** What is most needed is ticket sales to the
Premier Night event on September 10. It is hoped that the Trustees will purchase
tickets ($25/person) and attend this event in support of the Friends.
2) Public Relations chair Karin Beery reported the Friends’ Facebook page is active;
please check us out and share our site with your friends. She has also placed
excellent press releases and articles in local print media. The next project is
establishing a Friends website. Two providers have offered proposals; however,
further details are needed, delaying a decision until our September meeting. The
latest column written for the Library’s newsletter was shared, prompting comments
from several board members who are not receiving this monthly news from the
Library. They will go to the website to request mailings.
3) Nominations to the board will be presented at the Annual Meeting on September 27.
Nominees for two-year terms include Sharon Bacon, Karin Beery, Bobbitt
Bellingham, Camille Campbell, Beth Guntzviller, Ann McPhail, Paula Moyer, Myra
Muth, Judy Passon, Laura Savoie. It was noted that current directors Susan Calkins
and Terry Hogarth have reached term limits, and David Fosdick has decided to
leave the board because of the press of business and personal obligations. The
remaining current directors have all been appointed to fill the terms of previously
elected members who resigned in mid-term.
4) Membership Chair, Bobbitt Bellingham is preparing a renewal campaign. Pending
the completion of Laura Savoie’s work on instituting an on-line payment system, it

may be conducted by email. The membership year coincides with the July-June
fiscal year.
5) Terry Hogarth, chair of the Book Cellar, reiterated the need for donations of fiction
and children’s books. Karin has promoted these donations in the ER News and the
View From the Porch.
The Library Directors report was reviewed, noting the highlights, including the report on
the Summer Reading Program and the mold remediation efforts.
In public comments, Julia Pollister Amos, guest attending the meeting, reminded
directors that all Lbrary Board of Trustees and committee meetings are open to the
public, are recorded and the minutes are posted on the Library website.
* Subsequent to the meeting, it was determined (by email discussion) to establish an
Ad-Hoc Subcommittee on Investment Options for our excess cash-on-hand. Ann
McPhail, Laura Savoie, Camille Campbell and Sharon Bacon will serve on this
subcommittee; we are seeking two community volunteers having financial and
accounting expertise to join this group.
**At latest report, sponsorship donations have increased to $5,000. In addition, the
project has received significant in-kind support form local businesses and individuals, as
well as the donation of work space by Shari Reid Grant, founder of Art Connection (in
the former Lilac Antiques building).
Submitted by
Sharon Bacon
Liaison to the Board of Trustees

