Elk Rapids District Library Board of Trustees
Meeting Agenda
October 14, 2021, 5:00 pm
at the Government Center, 315 Bridge St., Elk Rapids
1.

Call to Order

2.

Approval of Agenda

3.

Public Comment - Any citizen who wishes to address the Library Board on a
matter may speak at this time. Persons addressing the Board may state their
name, address and if applicable, their affiliation. A three-minute limitation
applies.

4.

Trustee Education – Video – Library Advocacy

Discussion

5.

Consent Agenda

Action

Action

The purpose of the Consent Agenda is to expedite business by grouping noncontroversial items together to be dealt with by one board action without discussion
beyond asking questions for simple clarification. Any board member may ask that any
item on the Consent Agenda be removed and placed elsewhere on the agenda for
discussion. Such requests will be granted. If an item is not removed, the Consent
Agenda is approved by a single board action.

a. Minutes – September 9, 2021
b. Treasurer’s Report and Approval of Bills
c. Personnel Committee notes – September 20, 2021
d. Financial Committee notes – September 20, 2021
6.

Correspondence

7.

Unfinished Business
a.
Surplus Equipment Policy
b.
Options for Library improvement

8.

New Business
a.
Torch Lake funding request
b.
Bank signatures
c.
Director Evaluation form
d.

9.

Director’s Report

10.

Standing Committee Reports
a. Personnel Committee – Pollister Amos, Schuler, Atkinson, Miller
b. Financial Committee – Schuler, Pollister Amos, Miller

11.

Ad Hoc Committee Reports
a. Building Committee – Hults, Schuler, Atkinson, Miller

12. Friends Report
13. Public Comment – Same rules as previous public comment.
14. Board Comments
15. Adjournment

Action
Action
Action
Action
Action

Library Advocacy

Resource Guide
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Advocacy is a Must for Public Library Trustees
Library Journal Advocate’s Corner
By Jeffrey Smith on March 1, 2013
During my nearly five years as a member of the Board of Library
Trustees for the Baltimore County Public Library (BCPL), I have
often been asked what this position entails. The obvious answer is
that such service consists principally of attending – and being an
active participant – at meetings of the board. Many library boards,
Baltimore County’s included, have broad authority to set fee and
fine levels, offer advice about the budget, adopt rules and
regulations, and hire and review a director.
But a truly dedicated library trustee ought to be doing a good deal
more than just attending regular board meetings. Perhaps most
importantly, an active and engaged trustee must be a passionate
advocate for the library. All public libraries rely upon a wide range of public support to ensure their
viability. Especially during today’s fiscally challenging times, libraries need more vocal advocates
than ever. It seems clear that trustees, as some of a library system’s more visible volunteers, need
to make their voices heard with regard to advocacy as well.
In my experience, I have found that effective library advocacy may take a number of forms. Most
obviously, library trustees, friends, and other community advocates should welcome opportunities
that allow them to communicate their feelings about libraries directly to key decision-makers. Here
in Maryland, I often take the time to share my feelings about BCPL with members of our county
council, and also with members of our state legislature. Given that these elected officials control
different funding streams that support my local library system, this outreach can help to ensure that
my library receives its fair share of public dollars.
A few years ago, I had the chance to see just how fruitful such advocacy could be. Back in 2007,
the Foundation for BCPL was soliciting funds to support construction of Storyville, an interactive
children’s library to be located at BCPL’s Rosedale branch. As a member of the foundation board,
I was actively engaged in seeking out potential donors to fully fund this over $750,000 project.
After over a year’s worth of fund-raising (which had begun in late 2005), we were about halfway to
this goal.
From my experience as a professional lobbyist for
a number of public and private-sector entities, I
was aware that non-profit organizations could
request funding for projects as a part of
Maryland’s annual capital budget. Working
together with the foundation board, I was able to
facilitate a request for $250,000 for the
construction of Storyville. The centerpiece of this
effort was a visible and highly-focused advocacy
campaign – which included targeted marketing
pieces, direct advocacy with legislators, and
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outreach to the general public. A key component of these activities was demonstrating to legislators
the vital importance of library services, especially those focused on young children.
The culmination of this advocacy was our hearing before members of the Maryland Senate’s
Budget and Taxation Committee and the House of Delegates’ Appropriations Committee. These
hearings were a great opportunity, regardless of whether or not our efforts were ultimately to be
successful, to share with the legislature some of our enthusiasm for local public libraries in
Baltimore County, Maryland. Positively, the Foundation for BCPL received $250,000 for
Storyville – the first time that a library project had ever been funded through Maryland’s process
for allocating legislative funding for local community initiatives. Two years later, in 2009, the
foundation repeated this feat by garnering an additional $250,000 to help fund another Storyville
site, at BCPL’s Woodlawn branch.
I believe that the lesson imparted by this case study is actually a very simple one. As the saying
goes, “you’ll never know, unless you ask.” Had the Foundation for BCPL not asked for funding in
the state capital budget for our project, in all likelihood it would have taken another year or two for
us to raise sufficient funds to build the Storyville project. Thanks in part to this advocacy
campaign, Storyville at Rosedale has welcomed over 320,000 visitors during its five years in
operation.
While there are never any guarantees of success in advocacy, it is an absolute must for library
trustees, library friends groups, and library foundation boards. If library advocates ever doubt this
fact, perhaps they should recall these words from anthropologist Margaret Mead, “Never doubt that
a small group of thoughtful committed citizens can change the world. Indeed, it’s the only thing
that ever has.”

About Jeffrey Smith
Jeffrey Smith is President of the Foundation for the Baltimore County Public Library
(BCPL), as well as a member of the BCPL Board of Library Trustees, and board
member of Citizens for Maryland Libraries. As a professional lobbyist for both public
and private sector organizations, Smith has conducted successful legislative advocacy efforts
through direct interaction with government officials at the federal, state, and local levels.

2

SECTION 2: ENGAGING THE COMMUNITY & DECISION MAKERS
In this section you will find 3 benchmarks with 2-5 indicators each:

Benchmark 4: Strategy and evaluation
 4.1: Relationships with community leaders (8 questions)
 4.2: Gathering community feedback (7 questions)
 4.3: Surveying patrons (4 questions)
 4.4: Evaluation of programs and services (4 questions)
 4.5: Information based strategic decisions (4 questions)
Benchmark 5: Strategic partnerships
 5.1: Partnerships (8 questions)
 5.2: Outreach activities (4 questions)

Benchmark 6: Sharing best practices
 6.1: Participation in a community of practice (8 questions)
 6.2: Gathering feedback (3 questions)

All of the indicators contain library activities which are designed to help the library better
understand the needs of its community, build supportive relationships, and make strategic
decisions. Most of the activities enumerated in the indicators are going to fall within the
responsibility of library directors, managers, board/foundation members.

To complete this section, you will need to gather information from library staff or other
library leaders who are involved in the following types of activities:
• Meeting with local community decision makers and elected officials
• Making presentations to community groups
• Organizing staff technology training
• Evaluating programs
• Developing and monitoring partnerships

Terms that appear with a dotted underline can be found online in the Edge Glossary.

Workbook
Pg 7
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Elk Rapids District Library Board of Trustees
September 9, 2021
5 pm
Elk Rapids Government Center, 315 Bridge Street, Elk Rapids MI 9629

DRAFT

DRAFT

1. Call to Order: By President Tom Stephenson at 5:00 pm
Members Present: Barb Johnson, Liz Atkinson, Tom Stephenson, Julia Pollister Amos, Karen
Simpson, Dick Hults, and new member David Kopkau.
Members absent: Chuck Schuler
Also Present: Director Nannette Miller. This meeting is being held in person at the Elk Rapids
Governmental Center. There are 16 people in attendance at the start of the meeting
2. Approval of Agenda :
Add to unfinished business: Appointment Friends Board Liaison - 8.a
Add to new business Annual audit for library 9.d
MOTION: Pollister Amos/Hults to approve the agenda as amended
Motion carried.
3. Public Comment:
No one wished to speak
Liz Atkinson introduced new member from Milton Township David Kopkau, and he spoke about
his background and community involvement . The board and the audience gave former treasurer
Diane Geddes a standing ovation for her service to the board.
4. Trustee Education: A video from United for Libraries "Short Takes for Trustees" addressing
Board Ethics.
Discussion: Johnson asked about the ethics policy of the board regarding confidentiality and
undermining people on the board. Pollister Amos said if there are specific instances, they should
be discussed, but at a later time.
5. Approval of Minutes: for August 12, 2021
MOTION: Atkinson/Hults to approve the minutes from the 8/12/21 meeting
Motion carried.
6. Treasurer's Report and Approval of Bills:
Pollister Amos read the Treasurer's report that was prepared by Diane Geddes and referred to the
Budget vs Actual report and the transaction detail that was in the board packet.
MOTION: Atkinson/Simpson to approve the Treasurer's reports
Roll Call:

Johnson: Yes
Pollister Amos: Yes
Hults: Yes
Schuler is absent
Kopkau: Yes
Simpson: Yes
Atkinson: Yes
Stephenson: Yes
Motion carried.
Approval of Bills: Miller read through the bills is that were emailed this afternoon
MOTION: Hults/Simpson to approve the general fund bills as presented
Roll call:
Pollister Amos: Yes
Schuler is absent
Johnson: Yes
Hults: Yes
Stephenson: Yes
Atkinson: Yes
Kopkau: Yes
Simpson: Yes
Motion carried.
MOTION: Atkinson/Kopkau to approve the bills for the expansion fund bills as presented
Roll Call:
Schuler is absent
Pollister Amos: Yes
Johnson: Yes
Kopkau: Yes
Atkinson: Yes
Stephenson: Yes
Hults: Yes
Simpson: Yes
Motion carried.
7. Correspondence:
A letter was received regarding concerns about the possibility of moving the library from David
and Katherine Ripmaster. Pollister Amos read the letter into the minutes.
"We are writing this letter to express our concerns regarding the possible relocation of the
Elk Rapids District Library. Our family has been enjoying the library for over 36 years, first as
slip holders of both the upper and lower harbors and for the last 26 years as a resident of Elk
Rapids Township. We believe the library should stay at its current location. It is easy to walk
to, not only to grab a book, but also to enjoy the library itself and enjoy the view from the porch.
The history and quaintness cannot be equaled. Many changes have taken place to enhance it

throughout the years and the proposed expansion will just add to its usability. The location
works well for residents and visitors to the village. The easy walk from the schools is a huge
consideration. The children are using the library during and after school because of this. It is
also a great place for community use and will be utilized even more when the expansion is
complete, We as a community had already agreed to the expansion at its current location. It
was a stressful time for all of the district. Why are we going through all of this again? Please
keep the library at its current location. David and Kathryn Ripmaster "
Stephenson said 446 donor letters went out to donors. We got 16 requests for refunds that have
been processed and since then we have had 6 more for a total of 22 requests. Miller said four
letters came back undeliverable. Stephenson said that an email blast will go out as well. We are
refunding about another $52,000.
Johnson asked about the people who made pledges? Stephenson said they have not withdrawn
the pledges. Stephenson said people are mostly saying once an approved plan is put together,
they will donate again. He will put together a summary of the comments that have been received.
Stephenson and Miller went before the village council on Tuesday night and they both gave
reports to the board. Stephenson said there is a statement today the in the local newspaper that a
new capital campaign was to be launched in November and this isn't correct. The newspaper will
make the correction. Stephenson discussed what he actually said. He and Miller will be visiting
Elk Rapids Township and Milton Township. Stephenson will also make a report to the Friends
Board in the future as well.
8. Unfinished Business:
A. Liaison for Friends Appointment: Pollister Amos is volunteering to be the liaison for this
position. Stephenson appointed Pollister Amos with option of others attending as well.
MOTION: Atkinson/Kopkau to approve the appointment Pollister Amos as the official liaison
to Friends Board by Motion carried.
9. New Business:
A. Surplus Equipment Policy:
Miller discussed the proposed policy and read from it asking for board input on what the
monetary value of items that would require board approval should be. These were the
suggestions: The Director can donate any equipment that is deemed to be of no monetary value
to any organization including the Friends. Anything under $500 in value can be sold by the
director in any manner and the proceeds deposited into the general fund. Anything over $500.00
in value should be on a list of items that the board would approve being sold. We will vote on
this policy at the next meeting.
B. Elect Treasurer:
MOTION: Pollister Amos/Hults nominated Atkinson as the new treasurer. Atkinson accepted
the nomination. Simpson asked if this is a conflict of interest since she's a treasurer of Milton
Township. Clare Membiela said this isn't a conflict of interest.
Motion carried.

C. Appoint Finance Committee member: Stephenson appointed Atkinson to the finance
committee as the new treasurer.
MOTION: Pollister Amos/Hults to approve the appointment of Atkinson to the finance
committee
Motion carried.
D. Audit: The annual Kammermann & Bascom audit report for the library was in the board
packet, and each board member was also given a bound copy. Miller said it had been submitted
to the state by 8/31/2021 as required. It should be approved now that it's been submitted.
MOTION: Atkinson/Johnson to approve the Kammermann & audit.
Roll call:
Simpson: Yes
Stephenson: Yes
Schuler is absent
Hults: Yes
Atkinson: Yes
Kopkau: Abstain because he had not seen it until arriving at the meeting
Johnson: Yes
Pollister Amos: Yes
Motion carried.
10. Director’s Report
As presented by Miller. The library assistant position was advertised and we are interviewing.
Update on other personnel positions. Update on library programs. Update on WiFi access points
and other technology additions. Update on TALK program being implemented. Update on library
card program to incorporated into school ID cards. Update on wetness in the basement and
repair issues. Simpson asked about adding the programming coordinator. Miller said because of
COVID, we aren't going forward with this. Simpson said she'd like to see a virtual program
coordinator. Pollister Amos asked how many hours do they work? Miller stated about 30
hours/week. Miller said someone applied but didn't take the job. Johnson said we should have a
virtual program coordinator. Pollister Amos asked if there is a job description. Miller said there
was and it can be discussed further next month. Miller reminded the board that hiring staff was
her job, not the boards. ( Her full report is part of the board packet that is available on the library
website)
11. Standing Committee Reports
A. Personnel Committee: Pollister Amos, Schuler, Atkinson, Miller
Pollister Amos said the proposed employee handbook came back from the attorney and we are
meeting to discuss it on the 20th. The meeting is at 10:30 am.
B. Financial Committee: Schuler, Pollister Amos and Miller ( and now includes Atkinson)
No report

12. Ad Hoc Committee Reports
A. Building Committee: Hults, Schuler, Atkinson, Miller
Hults said nothing has been done and this reflects poorly on the committee and the board. He
would like to get back to the unanimous decision that was made by the building committee two
months ago. We owe it to the donors and the citizens who have supported the library all these
years. He has reworked the motion made two months ago.
MOTION: Hults/Atkinson that we authorize the building committee to look for options for
other locations to build a new Elk Rapids District Library. This would include looking for
available property, potential ideas for building plans and the estimated potential costs thereof to
be called Plan B. This does not mean that the current Plan A to expand the Island House
location is to be discarded at this time. It simply means that due diligence should be done to look
at cost effective options. Keep in mind that no one individual or committee can EVER make this
decision. This can only be done by this board as a whole after consideration of various options.
Simpson said this wasn't on the agenda and shouldn't be voted on. Pollister Amos noted that it
had been discussed for several months and therefore is not something new. Johnson said we
shouldn't move on this since it's not on the agenda as an action item. This will be put on the
agenda next month.
The motion was not voted upon. Hults stated that he would bring the motion forward at the next
meeting.
This will be put on the agenda next month.
13. Friends Report
As presented by Sharon Bacon
They are meeting on the fourth Monday of each month. Update on the financial situation. Update
on the Glamour, Glitter, and Glitz program tomorrow. Update on new Facebook page and
possibility of creating a Friends website. New board directors will be added at the September
meeting. Update on membership renewal campaign. Update on investing policies for cash.
Pollister Amos thanked the Friends for their support. (Bacon's full report is part of the board
packet that is available on the library website)
14. Public Comment: Same rules as previous public comment
Paula Moyer said that the Friends Glamour, Glitz and Glitter fundraiser is about programming
for children. To not have a program director would be a mistake. It's important to the Friends that
we have programs at the library.
15. Board Comments:
Johnson said we need to define some of our standards of behavior of the staff and board
members regarding sending out articles. This will help with evaluating the director and filling
openings on the board. We need to establish a process to assess those set standards. We need to
decide consequences when there is a violation of our ethics standards. There cannot be any more
inappropriate articles going out to the public and it keeps my phone ringing way too much. Hults
asked what she was talking about. Johnson said the Elk Rapids Library Newsletter. People were

disturbed by the director's report. That should not be something that goes out to the entire public.
Simpson agreed.
Atkinson asked what was said? Miller asked if this should go before the Personnel Committee?
Simpson it's fine for a board comment, not a board discussion.
16. Adjournment
Meeting adjourned by order of the chair at 6:03 pm.
Respectfully,
Julia Pollister Amos, Secretary of the Elk Rapids District Library Board
LibBdMin9.9.21DRAFT

Treasurer’s Report
Elk Rapids District Library
September 2021
Meeting Date 10/14/21

9/30/21 Reports
General Fund Budget Report
Transaction Detail Report (Check Register through 10/14/21)
Budget vs. Actual Report
Balance Sheet
As Treasurer, it is my job to present these financial statements as prepared by staff. The reports are prepared monthly and are to
assist the board of trustees in making decisions. These reports have not been audited by myself or anyone else.

Pending Actions/Goals
● Review/Discuss Bill Payment Policy. Vendors paid prior to board approval should be
limited to time sensitive utilities and insurances. Other payments that need to be
released prior to board approval need to be authorized by the Elk Rapids District Library
Board President
● Authorized signers on all accounts should be consistent. Designated signers are to be as
follows; Julia Pollister Amos, Chuck Schuler & Liz Atkinson.
● The Treasurer should have online access to all accounts (read only)

Liz Atkinson
ERDL Treasurer

Meeting Date:
Report Date:
Note

Elk Rapids District Library
FYE 2021-22
through 9-30-21

10/14/21
10/12/21

Based on .5069

ACCOUNT
NUMBER AND NAME

SEPTEMBER
ACTIVITY

GENERAL FUND
BUDGET REPORT

($
($

4,711.16)
585.40)
294.75)
8,678.66)
180.00)

72,765.76)
48,357.93)

($

($
($
($
($
($
($
($
($

100.00)

145,403.00)
183,557.00)
3,500.00)
4,000.00)
300.00)
150.00)
13,000.00)
- )

($

($
($
($
($
($
($
($
($

58.13)

72,637.24)
135,199.07)
3,500.00)
(711.16)
(285.40)
(144.75)
4,321.34)
(180.00)

CURRENT
DIFFERENCE

($
($
($
($
($

41.87)

APPROVED
BUDGET

- )
161.00)
16.00)
- )
10.00)

($

TOTAL
YTD ACTUAL

($
($
($
($
($
2.32)

Income
101-402 Millage
101-403 E.R. Township
101-404 Milton Township
101-405 Torch Lake Township
101-575 State Aid
101-600 Copy Fees
101-655 Book Fines/Fees
101-656 Penal Fines
101-657 Non-Resident Fees
($

(2,505.00)
(520.00)
(256.49)
(88.50)
- )
(1,996.00)

101-664 Interest

70.00)

2,505.00)
520.00)
256.49)
3,568.50)

($
($
($
($
($
($

.
($

($
($
($
($

- )
- )
- )
3,480.00)
- )
- )
3,568.50)

($
($
($
($
($
($

209,028.48)

($

1,996.00)

($

1,759.00)

353,490.00)

($

($

5,586.82)

144,461.52)

($

($
.
($

101-671 Donations
101-674 General Use
101-675 Desig. Donations
101-676 Reimbursements
101-677 Grants
101-678 Trans. From Heffer
101-696 Miscellaneous
5/3 Chg.
TOTAL INCOME

ACCOUNT
NUMBER AND NAME
EXPENSE

See

($
($

($
($
($

166.91)

362.25)
235.00)

19,711.88)
1,222.15)
285.82)

($
($
($
($
($
($

($

($
($

($
($
($

332.80)
149.00)

789.88)
1,408.57)
339.71)
8,477.65)
3,414.00)
36.96)

3,234.65)

1,932.00)
2,771.00)

114,358.76)
7,090.23)
1,658.21)

($
($
($
($

($
($
($
($
($
($
($
($
($

($

($
($

($
($
($

15,000.00)

3,000.00)
1,600.00)
2,900.00)
5,000.00)

3,500.00)
2,000.00)
500.00)
10,000.00)
3,500.00)
1,000.00)
700.00)
250.00)
1,000.00)

7,000.00)

3,050.00)
4,400.00)

202,008.00)
12,525.00)
3,000.00)

($

($
($
($
($

($
($
($
($
($
($
($
($
($

($

($
($

($
($
($

8,870.44)

2,140.97)
893.33)
1,792.52)
2,028.87)

2,710.12)
591.43)
160.29)
1,522.35)
86.00)
963.04)
700.00)
(82.80)
851.00)

3,765.35)

1,118.00)
1,629.00)

87,649.24)
5,434.77)
1,341.79)

CURRENT
DIFFERENCE

($
- )
762.43)
- )
5,800.00)
- )
- )
($
($

859.03)
706.67)
1,107.48)
2,971.13)

($

APPROVED
BUDGET

($
($
($
($
($
($
276.40)
59.00)

($
($
($
($

6,129.56)

TOTAL
YTD ACTUAL

101-705 Pension
101-706 Health Insurance

($
($

- )
117.86)
- )
369.28)

($

SEPTEMBER
ACTIVITY

101-726 Operating Supplies

($
($
($
($

627.38)

Note

101-727 Software
101-728 Equipment
101-763 Miscellaneous
101-801 Professional/Contractural
101-851 Insurance
101-860 Mileage
101-871 Worker's Comp.
101-900 Postage
101-901 Publicity
101-901 Publicity-Other
Chargeback
Utilities
101-921 Electricity
101-922 Water
101-923 Natural Gas
101-924 Internet/Telephone
($

101-701 Payroll
101-702 Salaries/Wages
101-703 FICA
101-704 Medicare

101-930 Building Facilities

($
($
($
($

2,500.00)
800.00)
8,000.00)
4,000.00)

($
($
($
($

2,500.00)
546.68)
7,460.12)
617.81)

CURRENT
DIFFERENCE

253.32)
539.88)
3,382.19)

APPROVED
BUDGET

($
($
($

TOTAL
YTD ACTUAL

58.89)
- )
- )

SEPTEMBER
ACTIVITY

($
($
($

ACCOUNT
NUMBER AND NAME
101-940 Leased Books
101-942 Copier
101-955 Periodicals
101-956 Membership/Dues

767.25)
2,476.14)

500.00)
- )

($
($
($
($

3,000.00)
2,500.00)
500.00)
- )

($
($
($
($

2,304.32)
3,211.56)
3,000.00)
- )
8,804.96)
3,480.00)
22,777.00)

2,232.75)
23.86)

195.68)
288.44)

($
($
($
($
($
($
($

182,611.55)

($
($

($
($

2,500.00)
3,500.00)
3,000.00)
- )
15,000.00)
3,480.00)
22,777.00)

($

1,030.55)
23.86)

- )
47.98)

($
($
($
($
($
($
($

353,490.00)

($
($

($
($

170,878.45)

6,195.04)

($

(26,416.93)

($

31,959.81)

($

802.17)

($

(26,372.99)

($

($

($

101-957 Programs
101-958 Youth
101-959 Adult Programs
101-960 Board of Trustees
101-961 Volunteer

101-962 Education/Training
101-965 Audio Visual
101-969 E-books
101-970 Capital Outlay
101-971 Books
101-998 Grant Expense
101-999 Contingency
Reconciliation Discrepancies
TOTAL EXPENSES

Income Over (Under) Expense

Elk Rapids District Library

Profit & Loss

10/08/21

September 2021
Sep 21
Ordinary Income/Expense
Income
101-600 · Copy Fees
101-655 · Book Fines/Fees
101-657 · Non-resident Fees
101-664 · Interest
101-671 · Donations
101-674 · General Use

161.00
16.00
10.00
2.32
70.00
70.00

Total 101-671 · Donations

3,568.50
1,759.00

101-677 · Grants
101-696 · Miscellaneous

5,586.82

Total Income

5,586.82

Gross Profit
Expense
101-701 · Payroll
101-702 · Salaries/Wages
101-703 · FICA
101-704 · Medicare
Total 101-701 · Payroll

19,711.88
1,222.15
285.82
21,219.85

101-705 · Pension
101-706 · Health Insurance
101-726 · Operating Supplies

362.25
235.00
166.91

101-728 · Equipment

762.43
5,800.00
276.40
59.00

101-801 · Professional/Contractual
101-900 · Postage
101-901 · Publicity
101-920 · Utilities
101-922 · Water
101-924 · Internet/Telephone
Total 101-920 · Utilities

487.14

101-930 · Building Facilities

627.38

101-942 · Copier
101-957 · Programs
101-958 · Youth
101-959 · Adult Programs

58.89
1,030.55
23.86

Total 101-957 · Programs

1,054.41

101-965 · Audio Visual
101-971 · Books
6560 · *Payroll Expenses

47.98
802.17
0.00

Total Expense
Net Ordinary Income
Net Income

117.86
369.28

31,959.81
-26,372.99
-26,372.99

Page 1

4:39 PM
10/06/21
Accrual Basis

Ordinary Income/Expense
Income
101-402 · Millage
101-403 · E.R.Town.
101-404 · Milton Town.
Total 101-402 · Millage
101-405 · T.L.Town.
101-575 · State Aid
101-600 · Copy Fees
101-655 · Book Fines/Fees
101-656 · Penal Fines
101-657 · Non-resident Fees
101-664 · Interest

Elk Rapids District Library

Profit & Loss Budget vs. Actual
Budget

$ Over Budget

% of Budget

March through September 2021
Mar - Sep 21

36.8%

50.0%
26.3%
-207,836.31

0.0%
117.8%
195.1%
196.5%
66.8%
100.0%
41.9%

-72,637.24
-135,199.07

328,960.00

-3,500.00
711.16
285.40
144.75
-4,321.34
180.00
-58.13

145,403.00
183,557.00

121,123.69

3,500.00
4,000.00
300.00
150.00
13,000.00
0.00
100.00

72,765.76
48,357.93

0.00
4,711.16
585.40
294.75
8,678.66
180.00
41.87

100.0%

100.0%
100.0%
3,025.00

100.0%
102.5%
0.0%
100.0%

2,505.00
520.00
0.00

256.49
88.50
0.00
1,996.00

40.9%

0.00
0.00
3,025.00

0.00
3,480.00
0.00
0.00

-209,028.48

40.9%

2,505.00
520.00

Total 101-671 · Donations

256.49
3,568.50
0.00
1,996.00

353,490.00

-209,028.48

101-671 · Donations
101-674 · General Use
101-675 · Designated Donations

101-676 · Reimbursements
101-677 · Grants
101-678 · Transfer from Heffer Gift
101-696 · Miscellaneous

144,461.52

353,490.00

Total Income

144,461.52

Gross Profit

54.6%

54.6%
54.5%
54.4%
-102,332.80

61.3%
61.6%
46.2%

-95,031.24
-5,909.77
-1,391.79
225,440.00

-1,218.00
-1,729.00
-3,765.35

22.6%
70.4%

209,390.00
13,000.00
3,050.00
123,107.20

3,150.00
4,500.00
7,000.00

-2,710.12
-591.43

67.9%

114,358.76
7,090.23
1,658.21

1,932.00
2,771.00
3,234.65

3,500.00
2,000.00

-160.29

84.8%
97.5%

Expense
101-701 · Payroll
101-702 · Salaries/Wages
101-703 · FICA
101-704 · Medicare

101-705 · Pension
101-706 · Health Insurance
101-726 · Operating Supplies

789.88
1,408.57

500.00

-1,522.35
-86.00

Total 101-701 · Payroll

101-727 · Software
101-728 · Equipment

339.71

10,000.00
3,500.00

101-763 · Misc.

8,477.65
3,414.00
101-801 · Professional/Contractual
101-851 · Insurance

Page 1

4:39 PM
10/06/21
Accrual Basis

101-860 · Mileage
101-871 · Worker's Comp.
101-900 · Postage
101-901 · Publicity

Elk Rapids District Library

Profit & Loss Budget vs. Actual
Budget
1,000.00
700.00
250.00
1,000.00

March through September 2021
Mar - Sep 21
36.96
0.00
332.80
149.00

$ Over Budget
-963.04
-700.00
82.80
-851.00

% of Budget

3.7%
0.0%
133.1%
14.9%

45.2%

28.6%
44.2%
38.2%
59.4%
-6,855.69

40.9%

-2,140.97
-893.33
-1,792.52
-2,028.87
12,500.00

-8,870.44

0.0%
31.7%
6.7%
84.6%

3,000.00
1,600.00
2,900.00
5,000.00

5,644.31

15,000.00

-2,500.00
-546.68
-7,460.12
-617.81

859.03
706.67
1,107.48
2,971.13

Total 101-920 · Utilities
6,129.56

2,500.00
800.00
8,000.00
4,000.00

101-920 · Utilities
101-921 · Electricity
101-922 · Water
101-923 · Natural Gas
101-924 · Internet/Telephone

101-930 · Building Facilities

0.00
253.32
539.88
3,382.19

6,000.00

-2,304.32
-3,211.56
-3,000.00
0.00
-8,804.96
-3,480.00
-14,670.00

-3,743.39

48.3%

7.8%
8.2%
0.0%
0.0%
41.3%
0.0%
0.0%

37.6%

74.4%
1.0%
0.0%
0.0%
2,256.61

2,500.00
3,500.00
3,000.00
0.00
15,000.00
3,480.00
14,670.00

-182,611.55

100.0%

-767.25
-2,476.14
-500.00
0.00

Total 101-957 · Programs

195.68
288.44
0.00
0.00
6,195.04
0.00
0.00
0.00

353,490.00

-26,416.93

100.0%

3,000.00
2,500.00
500.00
0.00

101-962 · Education/Training
101-965 · Audio Visual
101-969 · E-books
101-970 · Capital Outlay
101-971 · Books
101-998 · Grant Expense
101-999 · Contingency
6560 · *Payroll Expenses

170,878.45

0.00

-26,416.93

2,232.75
23.86
0.00
0.00

Total Expense

-26,416.93

0.00

101-940 · Leased Books
101-942 · Copier
101-955 · Periodicals
101-956 · Membership/Dues
101-957 · Programs
101-958 · Youth
101-959 · Adult Programs
101-960 · Board of Trustees
101-961 · Volunteer

Net Ordinary Income

-26,416.93

Net Income

Page 2

Elk Rapids District Library

Balance Sheet

10/11/21

As of September 30, 2021
Sep 30, 21
ASSETS
Current Assets
Checking/Savings
Chemical Bank CD
1102 · Cash Drawer
1103 · Edward Jones
1104 · Chemical Bank - General Fund
1106 · General Fund/Checking
1108 · General Fund/Savings
1113 · Alden Money Market

204,420.17
50.00
22.07
4,458.98
19,420.58
271,956.72
200,000.00
700,328.52

Total Checking/Savings
Other Current Assets
1130 · Taxes Receivable
1220 · Prepaid expenses

53,856.11
4,628.35

Total Other Current Assets

58,484.46
758,812.98

Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2010 · Accounts payable
2100 · Payroll Liabilities
403(b) Pension Plan
Federal Withholding
Medicare Withholding
Company
Employee

758,812.98

950.91
1,236.89
1,264.00
275.43
275.43

Total Medicare Withholding

550.86

Michigan Withholding
Social Security Withholding
Company
Employee

700.23

Total Social Security Withholding

1,177.66
1,177.66
2,355.32

Total 2100 · Payroll Liabilities

6,107.30

2200 · Accrued Salaries & Wages
2250 · Accrued Compensated Absences

1,710.37
327.00

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

9,095.58
9,095.58
9,095.58

Equity
3000 · Open Bal Equity
3900 · Fund Balance
Net Income

148,200.27
627,934.06
-26,416.93

Total Equity

749,717.40

TOTAL LIABILITIES & EQUITY

758,812.98
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Personnel Committee
Meeting Notes
September 20, 2021
Committee Members:
Julia Pollister Amos – ER Twp. – Chair
Liz Atkinson – Milton Twp.
Chuck Schuler – Village
Nannette Miller – Director

The meeting was called to order at about 10:30 am with all members present. The
committee first reviewed the Director Evaluation Form and made a few minor
grammatical changes. That will be on the agenda for the October 14 board meeting for
discussion and approval by the board.
The discussion then turned to the draft Employee Handbook supplied by attorney Mike
Blum. The committee went through it quickly, making minor changes. If the final draft is
ready that will also be brought to the board at the October meeting.
It was decided the Personnel Committee did not need to schedule another meeting at
this time.
There was one public comment from Barb Johnson.
The meeting adjourned at approximately 12:00 pm.

Elk Rapids District Library
Finance Committee Meeting Notes
Monday, September 20, 2021 @ 11:30 am

Committee Members
Liz Atkinson – Committee Chair; Milton Township
Julia Pollister Amos, Elk Rapids Township
Chuck Schuler, Village of Elk Rapids
Nannette Miller, Library Director
Meeting called to order at 11:58 am.
Overview of financial reporting required for board review/approval along with required
documents for the annual audit.
Current procedures discussed. Online banking with restricted access is preferred for new
Treasurer.
Discussions revolved around releasing checks before board approval vs. releasing checks after
board approves. Current procedures include releasing utility and insurance payments prior to
board approval. More discussions needed with vendors to change due dates.

Meeting adjourned 11:59

September 13, 2021
To the Library Board of Trustees
I have just listened to the recording of the September 9th Library Board meeting and am
disturbed by the discussion regarding a Program Coordinator position. Please do not forget that
we currently have a program coordinator on staff. His name is Aaron Hill. He will continue in this
position until the Director decides to hire someone to replace him. It seems to me that everyone
forgot this fact. I believe he was present at the board meeting where you discussed his position
as if it was vacant. I couldn’t help but wonder how this made Aaron feel. Did that ever occur to
anyone? Apparently not.
Singing the praises of Becky and her programming history was not a fair comparison to the
current situation we face. Becky did not work at the Library during a global pandemic where
simply being in the same room with someone puts you at risk of illness and possibly death. It
was a far different time when Becky was with us. And it is a far different world through which we
must navigate now. I would like everyone on the board to realize that we are still in a situation
where in person programming is very difficult to do safely. We have to consider the health and
wellbeing of anyone who might attend a program. With the Delta variant running rampant and
break through infections rising it is simply not safe. I challenge you all to acknowledge this fact
as well as acknowledging the job Aaron has done since Becky died, instead of discussing his
position and a replacement for him, as if he were not even there.
One more thing....It is the job of the Director to hire individuals for library positions. Some board
members have now given their opinions regarding a possible replacement for Aaron. Now it's
time to let the Director do her job. She knows the importance of each position, Program
Coordinator included. The staff will continue to do the best job we can to serve patrons as we
have done all along. We love our jobs and we love our Library.
Thank you,
Marianne Priest
ERDL Library Assistant

September 29, 2021
To the Board of Trustees of the Elk Rapids District Library:
At your meeting in September, the chair of the Building Committee asked for a
second chance to get approval for its recommendation to begin searching for a new
location and available land to build a new library, also known as “Plan B”. As I recall
the Board of Trustees (BOT) agreed to take a second vote at its October meeting. I
am writing to you in advance of the October meeting to explain why I think this is
the wrong time to take action on the future plan for the Library and the right time to
address some of the underlying issues that have divided this community on the
expansion plan.
Our Library is a vital part of the community. It serves and engages residents and
helps to attract the population we need to ensure a viable future: children for our
excellent schools, the labor force for local businesses and enough year-round
residents to keep our economy viable. Sadly, our Library has become a lightening
rod for our inability or unwillingness to respect our differences while working
together for the common good.
One factor in the success of a capital campaign is having the support of stakeholders
within the community. For the Elk Rapids Library, this includes the Village and
Township residents and their elected officials, as well as the members of the BOT.
Does the BOT have evidence that stakeholder groups have come together over the
past few months in support of moving forward and that sufficient communication
channels are in place to maintain support for this effort when difficult choices will
need to be made? If so, please share this evidence with the public.
I have listened to the recorded meetings of the Building Committee, the most recent
Personnel Committee and twice listened to the work session of the Village Council
with the 13 Ways consultants. What I heard from the later is that communication
lines are broken, government bodies act as silos and citizens feel left out of
important decisions made by our elected and appointed officials.
Of immediate concern to the BOT is that the 13 Ways Team advised the Village to
tackle issues less divisive than revisiting the expansion plans for the Library and
focus first on building better relationships among stakeholder groups. Doug Griffiths
explained his reasoning and suggested that until relationships are stronger, the
difficulties around the expansion plan will become road blocks that won’t be easily
moved and may have continued adverse impact on the image of Elk Rapids as a
community worthy of investment.
Emotions continue to run high. The Director of the Library issued an emotional
message in the August newsletter in an attempt to support her staff in the face of
criticism of the “Library issue”. She also took aim at an un-named trustee by

announcing to the public that one of the trustees did not have a library card and did
not use the Library. Why put this in the Library newsletter if not to stir up animosity
or cast doubt on an individual? The Board did not call out this behavior and by its
silence appeared to encourage it. What is the BOT doing to heal rifts within the
Library community community?
Another indicator that the community may not be ready for your Plan B: a recent
attempt to recruit a volunteer to help with an ad-hoc committee of the Friends
Board failed because the prospective volunteer felt an association with the Library
at this time was “controversial”.
Again, the experts hired by the Elk Rapids Chamber of Commerce (“13 Ways”)
advised the Village to concentrate on other shorter-term projects than the Library
expansion until such time as relationships were strengthened and trust restored.
Doing otherwise risks casting further negativity on the BOT, the Library and the Elk
Rapids business community.
If the vote is taken and the recommendation passes to move forward with your Plan
B, how do you see it playing out? What happens if someone steps forward with an
offer of land for building a new site? Yes, there will be a groundswell of support from
some corners, but others will dig in, feel disenfranchised and may even work against
the project. The results of that should be clear to all: more bad press for Elk Rapids,
continued fractures within our community and potentially more delays for the
Library expansion project.
Instead of pursuing the recommendations of the Building Committee, the BOT could
be working towards re-engaging the community, redefining the rules of engagement
to reject personal attacks and otherwise put into place the conditions needed for a
cooperative and successful next stage. It is evident to me that a concerted effort to
prepare the community for the difficult choices that will be required is the
responsible next step.
Again, the Library should be a vital part of our community that draws people and
investment to Elk Rapids. It should not be a lightening rod for contentious debates
and personal attacks. Until we tackle the later, we should not risk further dividing
the Library community by pushing ahead at this time with your Plan B.
Respectfully,
Ann McPhail
Elk Rapids Township

SURPLUS EQUIPMENT OR ITEMS POLICY
The Elk Rapids District Library (“Library”) purchases or receives as donations materials,
equipment, furniture, and other personal property used for Library service. Section 12(1)(d) of
the District Library Establishment Act, 1989 PA 24, provides the Library Board with the
authority to “purchase, sell, convey, lease, or otherwise acquire or dispose of real or personal
property.” MCL 397.182(1)(d). When the Library determines that property is no longer needed
for Library service, the Library shall dispose of this property pursuant to this Policy.
I.
General Provisions. These provisions are applicable to the disposal of all property by
the Library.
A.

Determination of Monetary Value. The Library shall determine whether books,
computers, other collection material or other personal property has monetary
value. The Library Board delegates that responsibility to the Library Director,
except for provided in subsection E below.

B.

No Monetary Value. If the property has no monetary value, the Library Director
has authority to donate the material to any organization, including the Friends of
the Library.

C.

Personal Property with Monetary Value under $500.00. Computers, tablets, and
other electronics that have monetary value less than $500.00 may be sold by the
Library Director in any way the Library determines that may maximize its value,
including a publicly advertised or online sale. Proceeds shall be deposited in the
General Fund of the Library. If the property does not sell, the Library shall deem
it to have no monetary value and dispose of it according to subsection B above.

D.

Personal Property with Monetary Value Over $500.00. Items not covered by the
above will be sold through publicly advertised sale, with any proceeds from such
sale being deposited to the General Fund of the Library. Prior to such sale, the
Library Director will prepare a list of those items to be included in the sale for
approval by the Board of Trustees.

E.

Property of Unusual, Historic or Artistic Value.
In an instance where an item
of surplus inventory is determined by the Library Director to have unusual,
historic, or artistic value, it may be referred to the Library Board for a
determination of its value. This may necessitate the services of a professional
appraiser or outside expert opinion.

II.
Parties Entitled to Purchase. If it is determined that personal property may be sold,
they may be sold to the public or eligible staff members. If the Library Director or Board
Members (or any members of their immediate family) desire to purchase the surplus material,
such sale must be approved by the Library Board. The Library Director may also consider a
trade-in if the surplus property will decrease the price of new personal property.
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Director’s Report
October 14, 2021
Staff


I hired two new Library Assistants, Jessica Kerfoot and Rebecca Fleis. Aaron Hill
is still Program Coordinator. He wants to phase out of that and focus mainly on
technology in the future, but is willing to continue as Program Coordinator for
now.

Programs







Take & Make crafts are extremely popular. October’s 50 craft bags were gone in
two days.
Now that we are at full staffing levels, we will have more time to begin planning
what we can do with virtual programming going forward, and thinking about how
to have in person programs without any meeting space at all in the building.
We are considering putting the former meeting room to use as storage for a
library of things. We have wanted one for a while but didn’t know how to house it.
We just need to figure out how to retrieve those things for patrons, and how to let
them see the selection of things we offer.
Work continues on TALK and OneCard.

Building


The electrician came and fixed the outlets on the porch. They could not tie the
two add on lights in the Michigan room back to the switch, but they made them
so they are always on instead of always off. That helps to be able to see in that
room, but will eat up electricity. Marcus said the wiring behind all that should be
our real concern. He has requested payment of a deposit to Ken Hicks from the
village. When Mr. Hicks gets that he will order the supplies and start work on the
bathrooms. They are going to have him replace the flooring and paint both
bathrooms, as well as fix the back door threshold.

Other


In my long career, working for many, many different boards, I have never
experienced one this divided. I think we can all agree that is a problem because it
is causing a lot of damage, to the library and the community. 13 Ways discusses
the issue, and will have recommendations I’m sure. In the meantime, I want to
apologize for sometimes letting my frustration and anger get the better of me,
which just fans the flames and makes things worse. And I want to ask the board
to consider a reset. Let’s go back to the beginning. Where do we all agree? I
think we all agree we want a better library. That’s where it started, we all agreed
we wanted to improve the library. We called it the Library Improvement Plan
(LIP). The page on our website is called that. My first question is, what does a

better library look like now? Nothing is the same as it was in 2019, and it will
never go back. Change is happening very quickly. I believe our first step is to
look at what the Elk Rapids District Library should be now, and as far ahead as
we can imagine. What will the community need from us in 2025? What do they
need now? I have included the 2021 State of America’s Libraries – Special
Report: Covid-19 in your packets because information gathering is always the
first step in any plan. This report is put out every year by the American Library
Association. I hope it can start some discussion of where we agree instead of
disagree, with respect and civility to everyone. A reset.

2021/2022

Circulation by Patron Location

March

ER
48.0

MIL
23.6

TL
7.2

NR
7.9

NEW
1.7

GT
10.6

KAL
1.1

April

42.3

25.3

6.5

13.1

1.2

10.1

1.5

May

44.6

30.1

5.9

9.8

1.2

6.1

0.8

June

44.6

29.1

8.2

6.4

4.7

4.3

2.4

July

44.1

29.2

7.3

8.0

3.1

6.7

1.1

August

45.2

27.1

8.5

9.1

1.7

6.4

1.6

September

44.2

22.9

11.9

7.3

2.8

9.8

1.1

October
November
December
January
February
Average
Circulation by Material Type (Current month)
Non Fiction
Fiction
McNaughton
CD
DVD
Large Print
Young Adult
Magazines
Video
ILL
Internet
Laptops
Overdrive
Audiobooks
eBooks
Hotspot
STEM Kit
Total

238
1,043
29
111
113
49
16
82
0
185
1,073
15
211
397
56
4
3,622

57 Digital

884 Wifi

Circulation
2021-2022
CHANGE
MARCH

-130

2021-2022

2,310

2020-2021 2019-2020
2,440

2,374

APRIL

2018-2019 2017-2018

2016-2017

4,264

4,635

4,206

3,729

4,064

4,033

4,010

4,100

MAY

-280

2,091

2,371

4,475

4,319

4,690

4,319

JUNE

2,120

4,080

1,960

5,416

5,254

4,240

4,700

JULY

2,432

4,833

2,401

7,055

7,191

7,170

5,721
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1,978

4,501

2,523

6,532

6,633

6,556

6,339

980

3,622

2,642

4,702

4,726

4,870

4,369

OCTOBER

2,366

4,533

4,784

4,450

4,242

NOVEMBER

2,241

3,749

4,169

4,329

3,878

DECEMBER

2,049

3,537

3,889

3,758

3,701

JANUARY

2,238

3,690

4,314

4,120

4,283

FEBRUARY

2,300

3,766

3,669

3,671

4,333

TOTALS

25,531

55,783

57,616

56,070

53,714

SEPTEMBER

Patrons

Added
18

OPAC Searches
ValueLine
Door Count

333
1,296
2,640

YouTube
Website
Facebook

Views
2,110
1,550
Post Reach
1,900

Deleted
0

Hours
160
Engagement
407

Total
3,811
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EDITOR’S
NOTE

N

othing about 2020 was business as usual in any
part of American society, and libraries and their
workers, users, and services were all deeply impacted
by the pandemic. In reflecting on the year, the only way
to tell the stories of America’s libraries is through the
lens of the challenges and opportunities presented by
COVID-19.
Every year, The State of America’s Libraries report
aims to present a complete picture of the activities
and trends in libraries of all kinds during the previous
calendar year. This year, we are taking a different
approach. Rather than a broad focus, we have narrowed
our scope, and the result, we hope, provides library
users a more nuanced understanding of the impact of
COVID-19 on libraries in their schools, communities,
and campuses and offers library workers, and everyone
associated with the profession, some insight into best
practices during an extraordinary and challenging year.
Although there are statistics and figures in this
report, our primary goal was to spotlight the resilience,
determination, and innovations of library workers in
unprecedented circumstances. These human stories,
ultimately, can tell us more than numbers ever could.
Writing a report about the impact of the pandemic
on libraries while we are still in the thick of it is a bit
like flying a plane while still building it. We know
that we cannot possibly capture everything that
happened in 2020. Our hope, instead, is to provide a
snapshot of a moment in time that might encourage
conversation, reflection, and ultimately, action. While
historical in nature, this report is also about change and
perseverance. We hope it will inspire appreciation for
the essential role that libraries play in our world and
persuade you to take steps to help them thrive.
Stephanie Hlywak
Director, Communications and Marketing Office
American Library Association
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INTRODUCTION

LIBRARIES SERVE AS
“FIRST RESTORERS”
Julius C. Jefferson, Jr., ALA President

I

n 2020, libraries of all types
At the Cambria County (PA)
stepped up to meet the needs of
Library in Johnstown, for instance,
their communities as they responded
workforce development programs,
to the impacts of COVID-19, a
services, and local partnerships
national financial crisis, and social
supported patrons with finding
unrest. They were at the center
jobs and building careers. At the
of some of our nation’s most
time of my visit with them, the
consequential work, including
state’s unemployment rate was 16
supporting accurate counts in
percent, and the library’s career
the US Census, fighting political
center was essential for residents
disinformation, and facilitating free
seeking economic advancement,
Libraries kept
and fair elections.
digital literacy, and professional
Americans
connected
Libraries also extended
certifications.
necessary lifelines to community
Rural communities across the
in ways that brought
members facing job losses,
country faced and continue to
our communities closer.
healthcare crises, and remote
confront tall hurdles to connect
Buildings
may
not
have
work and learning during an
residents often scattered over large
unprecedented and uncertain time.
geographic areas. In Zanesville,
been open, but libraries
As we assess the state of America’s
Ohio, the Muskingum County
were never closed.
libraries, we find 2020 was a year
Library’s parking lot was filled most
when library professionals answered
days with families, jobseekers,
the call to serve amid multiple emergencies and a year when
telecommuters, and students taking advantage of free Wilibrary workers again proved to be essential “first restorers”
Fi to participate in Zoom meetings, distance learning, job
or “second responders.”
interviews, and telemedicine appointments.
It also proved to be a year of opportunity, as libraries
From the Midwest to the Southwest (and everywhere
kept Americans connected in ways that brought our
in between), people who didn’t have access to reliable,
communities closer. Buildings may not have been open, but
affordable broadband internet found themselves on the
libraries were never closed.
wrong side of the digital divide. In 2018, the Federal
I was lucky enough to see this work in action myself
Communications Commission estimated that more than
when I embarked on a national virtual tour meant to
one in three residents living on tribal land lack access to
understand the needs of libraries on the ground. What I saw
broadband. During the pandemic, rural New Mexicans used
was awe-inspiring, even for someone like me who has spent
the Jemez Pueblo Community Library’s parking lot to access
decades in the profession.
Wi-Fi, and librarians there helped community members with
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Jemez Pueblo Community Library.
PHOTO COURTESY OF JEMEZ PUEBLO COMMUNITY LIBRARY.

unemployment and stimulus forms and even auto license
renewals.
Social justice is an issue that is close to my heart,
and as the nation faced a racial reckoning, the work of
our libraries as centers for engagement and community
dialogue came into sharper focus. The John Brown Watson
Memorial Library at the University of Arkansas at Pine Bluff,
a historically Black university, takes its role in preserving
history that is not always visible in white institutions very
seriously. In Oakland, California, community programming
like the Father Circle, a non-judgmental family setting
where fathers can share their feelings, and bike repair
workshops that resist gentrification and support youth
entrepreneurship are just two examples of the countless
ways libraries demonstrate their commitment to diversity
and community empowerment.
Of course, we can’t speak of the past year without
acknowledging the significant role of school librarians
in supporting their community’s remote learning needs.

In Texas, I met creative and innovative librarians like
those at Castleberry Independent School District’s Grab &
Go Library, who provided families with activity packs so
they could create and learn at home, and at Dallas’s Franklin
Middle School, who distributed laptops to students when inperson learning was cut short by lockdown orders.
In Hawaii, school librarians had to be flexible long
before coronavirus made remote learning the default
for students across the country. School librarians at
Kamehameha Schools told me students are offered three
modalities of learning—traditional in-class instruction,
distance learning, and a blend of both—because some of the
students travel as far as sixty-eight miles just to get to school.
As we move into the future, I realize that last year was
not the first time librarians and library workers have been
challenged. Yet libraries are still standing. Read on for more
about how these fundamental institutions are serving our
communities during a most unusual time. And I hope you’ll
join me in advocating for their success. 

F OR MO R E O N H OW ST RO N G LIB R A R I E S —and a
well-supported library workforce—are essential to the recovery of communities devastated
by the COVID-19 pandemic, check out resources developed and updated by units across the
American Library Association designed to help communities, library workers, and library
supporters plot the best course forward for their libraries. See ala.org/tools/covid-19-recovery.
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CENSORSHIP BY
THE NUMBERS
Books unite us. They reach across boundaries and build connections between
readers. Censorship, on the other hand, divides us and creates barriers. In 2020,
273 books were affected by censorship attempts. Learn more at ala.org/bbooks.

REASONS FOR CHALLENGES

BOOKS AND BEYOND
The ALA’s Office for Intellectual
Freedom tracked 156 challenges
in 2020. Here’s the breakdown:

73%
Books,
graphic
novels

14%
Programs,
meeting
rooms

Each word and phrase in this graphic is cited from 2020 censorship reports

WHO INITIATES CHALLENGES?
3%

50% Parents

Social media

20% Patrons
11% Board/administration

2%

9% Political/religious groups

Displays, photos

5% Librarians/teachers

1% Films

4% Elected officials

7% Other*

1% Students
Statistics based on 147 responses

* Includes filtering, access, databases,
magazines, online resources, legislation

WHERE DO CHALLENGES TAKE PLACE?
43%

Public
libraries

38%

Schools

CENSORSHIP
STATISTICS
COMPILED BY:

15%

School
libraries

Statistics based on 156 responses

2%

Academia

2%

Other

TOP 10 MOST CHALLENGED BOOKS OF 2020
The American Library Association tracked 156 challenges to library, school, and university materials and services in
2020. A challenge is an attempt to remove or restrict materials or services based on content. Overall, 273 books were
targeted. Here are the “Top 10 Most Challenged Books in 2020,” along with the reasons cited for censoring the books:

1

George

by Alex Gino
Challenged, banned,
and restricted for
LGBTQIA+ content,
conflicting with a
religious viewpoint,
and not reflecting
“the values of our
community”

6

Something
Happened in Our
Town: A Child’s
Story About
Racial Injustice

by Marianne Celano,
Marietta Collins, and
Ann Hazzard, illustrated
by Jennifer Zivoin
Challenged for “divisive
language” and because
it was thought to
promote anti-police
views

2

Stamped: Racism,
Antiracism, and
You by Ibram X. Kendi
and Jason Reynolds

Banned and challenged
because of author’s
public statements and
because of claims that
the book contains
“selective storytelling
incidents” and does
not encompass racism
against all people

7

To Kill a
Mockingbird

by Harper Lee

Banned and challenged
for racial slurs and
their negative effect
on students, featuring
a “white savior”
character, and its
perception of the Black
experience

3

4

All American Boys Speak by Laurie
by Jason Reynolds
and Brendan Kiely

Banned and challenged
for profanity, drug use,
and alcoholism and
because it was thought
to promote anti-police
views, contain divisive
topics, and be “too
much of a sensitive
matter right now”

8

Halse Anderson

Banned, challenged,
and restricted because
it was thought to
contain a political
viewpoint, claimed to
be biased against male
students, and for the
novel’s inclusion of
rape and profanity

9

5

The Absolutely
True Diary of a
Part-Time Indian
by Sherman Alexie

Banned and challenged
for profanity, sexual
references, and
allegations of sexual
misconduct by the
author

10

Of Mice and Men

The Bluest Eye
by Toni Morrison

by Angie Thomas

Banned and
challenged for racial
slurs and racist
stereotypes and their
negative effect on
students

Banned and
challenged because
it was considered
sexually explicit and
depicts child sexual
abuse

Challenged for
profanity, and it was
thought to promote
an anti-police
message

by John Steinbeck

The Hate U Give

Staffers at Chicago Ridge (IL) Public Library, which closed its doors March 16 because of COVID-19, advertise the library's
remote-reference services in a group Zoom call. PHOTO: CHICAGO RIDGE (IL) PUBLIC LIBRARY

L I B R A RY U S E A N D AC C E S S

D

uring times of crisis, libraries take pride in staying open
as vital community centers.
The novel coronavirus made gathering together indoors
unsafe, however, and in March, out of concern for the
safety and well-being of library staff and the communities
they serve, many libraries closed their doors to the public,
a move supported by the Executive Board of the American
Library Association (ALA). They wrote, “Although closing
a library is a local decision, we urge library administrators,
local boards, and governments to close library facilities
until such time as library workers and our communities are
no longer at risk of contracting or spreading the COVID-19
coronavirus.”
For libraries, however, closing didn’t mean shutting
down; rather it required finding new ways to serve and
continue supporting their communities—often at a distance.

PUBLIC LIBR A RI E S P I VOT
The Public Library Association (PLA), an ALA division,
conducted a survey March 24–April 1 to understand how
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public libraries were responding to the pandemic. Although
99 percent of respondents confirmed that their libraries had
closed, most of them had extended online renewal policies,
expanded online checkout services, and added virtual
programming.
Many distributed such materials as free craft supplies
and STEAM (science, technology, engineering, arts, and
mathematics) kits, supported distance learning, and,
significantly, boosted their technology offerings by checking
out laptops and Wi-Fi hotspots and extending Wi-Fi to their
parking lots.
Emblematic of the trend, the McArthur Public Library in
Biddeford, Maine, offered virtual storytimes, read-alouds,
and cooking demos.
Still, as centers of lending, libraries also had to develop
new policies for handling library materials. The Bertha
Bartlett Public Library in Story City, Iowa, was among those
that devised a detailed procedure for handling books and
money to keep staff and the public safe.
Respondents to the PLA survey expressed concern about
the loss of tax revenue and the strain on their budgets.
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Many responded they would need state and federal financial
support because local governments were stretched thin.
A few libraries managed to stay open. At the Idaho
Falls (ID) Public Library, which canceled its programming
but remained open to the public for browsing, checkout,
and computer use, Director Robert Wright told American
Libraries magazine, “We’re paid to be public servants, and
we are leaving the decision about whether to open or close
to the people who are experts in epidemiology.”
Wright’s library followed recommended socialdistancing measures, including moving furniture to maintain
six feet distance between patrons and staff, directing
employees to stay six feet away from each other, sanitizing
surfaces every ninety minutes, placing returned materials
in quarantine for five days, and offering curbside checkout
service on request.
Even for libraries that were closed but offered curbside
pickup, concerns about safety preoccupied workers. Meagan
McLendon, library assistant at the Kyle (TX) Public Library,
pointed out that part-time employees posed the greatest
threat for COVID-19 transmission. “A lot of us have other
jobs [such as pizza delivery], and we take those jobs into this
job,” she told American Libraries.

C OL LEG E, RE SE A RCH ,
AND S C H O O L L I B RA RI E S
PROVE R ES IL I E N T
It wasn’t just public libraries that felt the impact of
COVID-19. A survey developed by Lisa Janicke Hinchliffe
(University of Illinois at Urbana–Campaign) and Christine
Wolff-Eisenberg (Ithaka S+R) chronicled the impact of
the pandemic on academic libraries. It found that libraries
pivoted reference services to online or phone delivery.
Meanwhile, access to print collections, whether onsite or via
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Delray Beach (FL) Public Library staffers, wearing masks and
face shields, welcomed users back on May 21 to a partially
reopened building. Stacks were closed, a limited number of
computers were available, and each visitor could stay an hour.
The first people to enter were homeless and others needing
access to free computers and internet. PHOTO COURTESY OF ROBYN HUFF

delivery, declined significantly. An ALA survey showed that
more than half of college and research libraries had seen
eliminations or reductions in planned hiring, professional
development funding, print collection budgets, and program
budgets.
School librarians demonstrated their resourcefulness,
despite the fact that two-fifths of school libraries did
not expect to reopen during the 2019–2020 school year.
Vancouver, Washington, librarian Traci Plaster Chun said,
“We have been supporting parents in this pandemic, which
has been a shift. Teachers and parents are working so hard;
I feel it’s my role to help make their jobs easier with tech,
resources, e-books, and whatever they need. We know our
students, our curriculum, our teachers, and so it makes
sense that we jump in. We can personalize for our families.”
Van Meter (IA) Community School District librarian
Shannon McClintock Miller hosted webinars to spark ideas
and share best practices. 

H OW AND WH E N TO RE O P E N
Guidelines for reopening were developed by Theresa Chmara, an expert on First Amendment and public forum issues related to
libraries and general counsel for the Freedom to Read Foundation, and approved by the ALA’s Intellectual Freedom Committee
in June. The guidelines included reviewing federal, state, and local laws, including agency recommendations, such as those of
the Centers for Disease Control and Prevention and the Occupational Safety and Health Administration. It also addressed such
questions as whether a public library can terminate an employee who refuses to return to work and whether it has the authority
to mandate mask-wearing for patrons or employees.
9 April 2021

FEDERAL FUNDING AND
L E G I S L AT I O N

L

ibraries, which provide a lifeline to communities
coping with the ravages of COVID-19, received a muchneeded boost from the federal government early in the
pandemic.
In March, the Coronavirus Aid, Relief, and Economic
Security (CARES) Act, a $2.2 trillion economic stimulus
package, included $50 million for the Institute of Museum
and Library Services (IMLS), which then distributed the
funds to help states and territories expand digital network
access, purchase internet-accessible devices, and provide
technical support services to their communities.
The institute’s activities also included the REALM
(REopening Archives, Libraries, and Museums) project—
in conjunction with OCLC, a bibliographic information
organization, and the Battelle Memorial Institute in
Columbus, Ohio—to produce science-based information

10 April 2021

about how materials can
The CARES Act
be processed to mitigate
included $50
COVID-19 exposure
to staff and visitors of
million for the
archives, libraries, and
IMLS, which then
museums.
The need for federal
distributed the
assistance grew urgent as
funds to expand
thousands of library staff
community
were furloughed or laid
off due to COVID-19 and
internet access.
the demand for library
services increased.
The CARES Act created the Paycheck Protection
Program (PPP), which provided loans to help businesses—
including libraries—weather the financial crisis due to the
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economic slowdown. PPP funds could be used to pay staff,
and many libraries accessed these forgivable loans that
proved to be vital assistance for many organizations.
In July, Sen. Jack Reed (D-RI) and Rep. Andy Levin
(D-MI) introduced in their respective chambers the Library
Stabilization Fund Act (LSFA) to establish a $2 billion
fund, administered by IMLS, to address financial losses and
bolster library services, with an emphasis on the hardesthit communities. The LSFA would have supported library
operations and such urgent technology needs as broadband
access and digital literacy training. It would have also
provided funds for hotspots, laptops, printers, and other
technology.

|
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C ON G R E S S AC T S TO
S U P P ORT LIB R A R I E S
In December, for the eighth consecutive year, Congress
increased appropriations to IMLS. The Consolidated
Appropriations Act for 2021, passed on December 21 along
with a $900 billion stimulus relief package for COVID-19,
included an additional $5 million for IMLS, including
$2 million for the Library Services and Technology Act
(LSTA). Appropriations for 2021 include increases for other
library line items, including $28 million for the Innovative
Approaches to Literacy program, an increase of $1 million,
with at least half of this funding dedicated to school
libraries. 

R EAD ERS B E N E FI T FRO M CH A N G E S TO E - B OOK LE N DI N G
Readers who relied on e-books from libraries to stay well-read during the pandemic saw waiting
lists for some top titles decrease significantly. That’s because one of the big five publishers,
Macmillan Publishers, announced it would end an embargo on sales of new titles to libraries,
which had resulted in six-month-plus waiting lists for new releases.
In a statement, ALA Director of Public Policy and Government Relations Alan Inouye said, “Equitable access to digital content
is more important than ever as libraries continue to serve their communities amid rapidly changing circumstances.”
Publisher Penguin Random House (PRH) also made changes so that libraries could better afford to provide access to the
digital content its users needed. In April, PRH announced that it was offering libraries e-book and digital audio book licenses for
one year at a 50 percent prorated price, a move necessary to “meet the needs of patrons and homebound school kids,” said Skip
Dye, senior vice-president.

ALA Past President
Loida Garcia-Febo; former
PLA Executive Director
Barb Macikas; ALA Past
President Sari Feldman;
Alan S. Inouye, ALA senior
director of public policy and
government relations; and
Tim Cherubini, executive
director of the Chief Officers
of State Library Agencies,
outside the offices of
Macmillan Publishers on
October 30, 2019.

From left:

PHOTO: DANIEL ROOT
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WI-FI AND
B ROA D BA N D AC C E S S

I

n the pre-COVID-19 era, America’s 16,557 public library
locations provided critical digital infrastructure to their
communities. For many, the library’s computers were their
personal computers. Libraries offered internet hotspots
to borrow, promoted digital literacy through specialized
training, and assisted careers by allowing job seekers to
access crucial online information.
Throughout the pandemic, the library’s role as a digital
provider widened. The American Library Association
(ALA) recognized the importance of libraries as broadband
service points early in the crisis. In a March statement, the
ALA Executive Board recommended that “libraries can
and should leave their Wi-Fi networks on even when their
buildings are closed wherever possible.”
During the pandemic, libraries like rural Marathon
County (WI) Public Library and suburban Cuyahoga County
(OH) Public Library compensated for closures by making
their Wi-Fi networks accessible to patrons outside the
building. Library users could sit in or near their cars and tap
into the networks with laptops or smartphones, as long as
they maintained six feet of social distance from passersby.
The Leominster (MA) Public Library took it one step
further, installing mobile hotspots at the local senior center
and veterans’ center.

12 April 2021

Santa Fe (NM) Community College and Pima (AZ)
Community College played a vital role during the pandemic
for students and communities that didn’t have reliable
internet access. They purchased and lent out hundreds of
laptops and dozens of portable Wi-Fi hotspots. Expanded
Wi-Fi also allowed students to safely access the internet
outside closed buildings from the parking lot or other
outdoor spaces.
The bookmobile, the classic vehicle for library outreach,
reinvented itself as a conveyor of broadband to communities
in need. Williamsburg (VA) Regional Library parked its
bookmobile outside schools, grocery stores, and community
centers, while the Topeka and Shawnee County (KS) Public
Library deployed its bookmobiles as Wi-Fi hotspots to a local
mobile home park and a correctional facility.

IN E Q U IT IE S LA I D BA R E
But even as libraries responded to the call, inequities
in allocation were exposed—gaps that would affect
communities in need of broadband during the pandemic for
access to digital collections, e-government services, legal
information, distance learning, telemedicine, and other
essential community services.
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The COVID-19 outbreak exacerbated these inequities.
About 25 percent of Americans lack high-speed internet
access at home, according to a June 2019 study by the Pew
Research Center. Roughly 33 percent of rural Americans lack
home broadband access.
In a September case study of two tribally owned and
operated networks, the ALA Public Policy and Advocacy
Office reported that barely half of Native Americans living
on tribal lands had access to high-speed internet. Six tribal
libraries and two schools in six pueblos in north-central New
Mexico aggregated their demand and built two sixty-mile
fiber-optic networks. During the pandemic, tribal libraries
stepped up significantly to form partnerships to connect
diverse populations with broadband.
In Washington, DC, lawmakers proposed several
bills to address broadband needs, including the Health
and Economic Recovery Omnibus Emergency Solutions
(HEROES) Act, passed by the House in May, which would
have provided $2 billion for hotspots and other devices
for library patrons and K–12 students. This bill was never
brought up for consideration in the Senate.

LEARNING GO E S VI RT UA L
When learning moved online, school libraries like those in
the Leander (TX) Independent School District became tech
hubs for teachers and students. There, librarians helped
guide teachers during the initial weeks of the pandemic,
sitting in on staff meetings, helping set up Google classrooms
and Zoom calls, answering copyright questions, and curating
digital resources.
“Everyone in the school turns to you,” when dealing
with computers and setting up online learning, said Four
Points Middle School librarian April Stone. “Librarians
stepped in to help teachers navigate those new tools and
shift what they were doing physically versus virtually. We
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Eletha Davis, mobile library services outreach manager
at Williamsburg (VA) Regional Library, drives a van that
provides Wi-Fi. PHOTO COURTESY OF BETSY FOWLER

were always on the front lines for campus tech anyway, and
it’s the librarians helping not only navigate Zoom, but also
best practices on how to use the tools.”
When its physical locations closed, the Florida State
University (FSU) Libraries demonstrated the crucial
educational role academic libraries play on their campuses.
It began providing electronic resources, online instructional
support, open education resources, online tutoring, and
other remote services. FSU librarians also helped instructors
identify digital, open, and primary-source resources to use
in remote teaching.
Meanwhile, advocates called for the Federal
Communications Commission to boost broadband
connectivity during the pandemic to help school libraries.
FCC Commissioner Jessica Rosenworcel recommended the
FCC expand its E-Rate program, a subsidy created in 1996
for K–12 schools. She warned that without action students
nationwide could be locked out of their virtual classrooms. 

ENHANCIN G O P P O RT U N I T I E S F OR S OC I A L M OB IL I T Y
Estill County (KY) exemplifies the challenges many underserved communities face. “Grandkids are being raised by their
grandparents by the hundreds . . . . Seven out of ten kids qualify for free lunch at school. Only 7.3 percent of homes have
broadband access,” said Lesa Ledford of the Estill County Public Library. Getting more people online in her community means
more opportunities for residents to access education, entrepreneurship, and employment—all essential to achieving social
mobility. When informed her library would receive a grant that includes internet enabled hotspots, funding for financial literacy
programming, and more she said, “This grant will change lives.”
13 April 2021

A DVO C AC Y I N AC T I O N

T

he pandemic created many financial challenges for
libraries, and library supporters mobilized to advocate
for continued library funding. Their efforts resulted in
an enthusiastic response from a public eager to support
libraries, especially at the polls.
In more than 100 library-related referenda across 27
states, more than 90 percent of voters supported the library.
In Ohio, 31 of 32 referenda passed, while in Michigan, 18 of
20 met with approval.
Public libraries reaped the benefits. In Antioch, Illinois,
residents decided to issue $9.6 million in bonds to upgrade
the village’s public library. The Riverside (IL) Public Library
passed a referendum that overwhelmingly supported a bond
issue for a new storytime and multipurpose room, a common
area for children and youth services, a teen room, and an
area for middle schoolers, along with an upgraded public
meeting room. In Arizona, an education funding measure
passed that could raise as much as $827 million a year, with
a portion of the funding earmarked for school librarians.
College libraries benefited at the polls as well.
Measure Y passed in Glendora, California, allowing Citrus
Community College District to issue $298 million in general
obligation bonds that generated $16.3 million annually for
projects, including the replacement of an existing library.

D EMO NS T RAT I N G T H E
VAL UE O F LI B RA RI E S
Advocates developed new and effective strategies to
highlight the value of libraries and library staff. Academic
librarians gathered data that made the case to university
administrators for prioritizing library workers’ employment
security. In particular, they used metrics to demonstrate the
long-term costs associated with furloughs or layoffs.

United for Libraries, a
division of the American Library
Association (ALA), offered
free webinars to promote ways
that foundations and Friends
of the Library groups could
support their libraries during
Fund Libraries graphic.
COVID-19. They offered advice
on how to approach advocacy during a time of crisis, how
to craft messages for success, and how to stay engaged with
supporters and the community during the pandemic.
One librarian who kept in touch with her community
during the pandemic was Michelle Jeske, Denver city
librarian and president of ALA’s Public Library Association.
In October, Jeske wrote a “Dear Library Community”
letter that pointed out the ways the library had served the
community since it closed its doors seven months before.
She wrote, “This pandemic has changed almost everything
about all of our lives and has been challenging for all of us.
We know the community relies on us for resources, services,
programs, and safe spaces. Please know that your library is
still here for you, just in different ways.”
The pandemic called attention to the need for selfadvocacy on the part of library workers. In her column
in American Libraries magazine, Meredith Farkas, faculty
librarian at Portland (OR) Community College, wrote, “I
know many library workers who are fierce advocates for
their patrons but are far more reticent when speaking up
for their own well-being.” She wrote about the valuable
training provided by the Library Freedom Institute, founded
by librarian and internet activist Alison Macrina with the
support of the Institute of Museum and Library Services, and
pointed out the importance of strong online communities to
promote collective action and self-advocacy. 

F U NDRAIS IN G I N UN USUA L T I M E S
Public measures were supplemented by volunteer fundraising efforts, which continued unabated although COVID-19 had
forestalled such fundraising staples as book sales. The King County (WA) Library System Foundation adapted by running a virtual
giving campaign that used such tactics as email campaigns and social media posts, as well as the more traditional direct mail. The
campaign generated $110,000.
14 April 2021

L I B R A RY P RO G R A M S

A

lthough most library buildings closed as communities
went into lockdown, library workers devised innovative
outreach strategies to meet the needs of their many
constituencies. From analog letters and alternate realities to
birds and boats, librarians showcased their innovation under
some of the most challenging circumstances.
The Lewis and Clark Library in Helena, Montana, for
example, reached out to seniors in isolation at assisted
living facilities, helping children to send cards, postcards,
drawings, and words of encouragement to residents as part
of its “Mail to Our Seniors” program. A virtual karaoke
event organized by Madison County (KY) Public Library,
was music to the ears of those at a local assisted living
community.
One librarian leveraged the popular video game Animal
Crossing: New Horizons to engage players via this virtual
community. In the game, players move to a deserted island,
construct buildings and infrastructure, and create their own
furniture and decorations. Players across the world can then
visit each other’s islands. When Tina Chenoweth logged on
to start construction on her island, the young adult services
manager at the Baxter-Patrick James Island branch of
Charleston County (SC) Public Library chose to construct
a library, complete with a children’s room. The library’s
patrons responded enthusiastically, visiting the island and
donating virtual items to the space.
While Chenoweth used a virtual space to build her
library, Johnson Elementary School Librarian Rebecca
Flowers and woodworker Kevin Cwaline created a

15 April 2021

library out of the natural habitat of their backyard in
Charlottesville, Virginia. Inspired by a Norwegian café–
themed birdfeeder that went viral the year before, the
Bird Library pre-dated the pandemic but found grateful
audiences while people were in quarantine. It features
handmade, bird-sized bookshelves and a circulation desk
strewn with birdseed.
Academic libraries are known for supporting students
during stressful academic stretches. When finals moved
online, Florida State University Libraries made its end-ofsemester stress busters digital. Students could participate in
an online escape room, play quarantine bingo, or learn how
to tie-dye at home.

Online karaoke with seniors. COURTESY MADISON COUNTY PUBLIC LIBRARY.
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SCHO O L LIB RA RI E S
BR ID GE TH E D I STA N CE
School libraries quickly pivoted their instructional roles
when students moved to online learning. Calvert County
(MD) Public Schools, for one, transitioned many preCOVID-19 activities, such as the Amazing Race scavenger
hunt and National History Day online, to Zoom.
School libraries became incubators for innovative
programming ideas and key resources that engaged both
students and teachers, bridging the distance between the
living room and the classroom. They offered access to tech
tools that allowed users to create or access video content,
communicate via digital discussion platforms, and stay on
top of assignments and class information via texts.

Book Yak on a Kayak at Russell Library in Middletown,
Connecticut
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Author visits, another favorite in-person activity, also
went digital. Baton Rouge, Louisiana, school librarian
Amanda Jones didn’t let building closures stop her from
giving students the gift of meeting the people behind the
books they love. “It’s always an amazing experience to
witness the wonder in students’ faces when they get to ask
their favorite authors questions about a book they’ve read,”
she said. Students, authors, and teachers came together
for Zoom discussions about the writing process, upcoming
books, and pop culture with writers of young adult and
middle-grade books.

UNEXPECTED ESCAPES
Even those libraries that returned to in-person programming
devised socially distant ways to offer their pre-COVID-19
activities. McMillan Memorial Library in Wisconsin Rapids,
Wisconsin, created a no-touch escape room in an outside
corridor, enabling participants to solve puzzles using their
phones and making chalk drawings on the walls.
BYOB took on a new meaning when Russell Library in
Middletown, Connecticut, adapted their book club program
to facilitate social distancing in the great outdoors—and
asked their patrons to bring their own boats. Book Yak on a
Kayak featured selections focused on kayaking and canoeing. The boaters wore masks for the event, but they couldn’t
mask their enthusiasm—without the library’s innovative
spirit, their book club would have been canceled. 

ONLINE S TO RY T I ME S
G O MAINS T RE A M
Perhaps the most ubiquitous program pivot necessitated by the
pandemic involved digital storytimes. Libraries across the country took
their beloved read-alouds online, often with help from some famous
faces—authors, actors, musicians, and even a former President and
First Lady of the United States. The Chicago Public Library’s “Live from
the Library” Facebook series featured Chicagoans Barack and Michelle
Obama as guest readers to bring to life The Word Collector, written and
illustrated by Peter H. Reynolds.
Michelle Obama shared her thoughts about the importance of the

Michelle and Barack Obama as guest readers for
Chicago Public Library’s “Live from the Library”
Facebook series.

library in her life. “I remember my first trip to the library and how important I felt,” she reflected. “My library card was a key that
unlocked a world of knowledge and experiences.”

16 April 2021

A customer picks up her reserves at the drive-through window at Columbus (OH) Metropolitan Library’s New Albany branch.

H OW W E R E A D I N 2 0 2 0

L

ibraries in 2020 saw a significant shift in borrowing
habits as e-book usage soared. OverDrive, a major
distributor of e-books, audiobooks, and streaming video
to libraries, reported that its clients worldwide collectively
loaned out more than 289 million e-books, a 40 percent
increase from 2019. The company attributed this shift to the
pandemic. After all, no-contact e-book lending is the perfect
way to get content from a safe social distance.
Digital book borrowing reached record highs, with
readers in 102 public library systems each checking out 1
million or more e-books. Twenty-nine of those systems hit
that mark for the first time.
With buildings closed to the public, libraries accelerated
or adopted plans to issue digital library card (“eCard”)
offerings. Sarasota County (FL) Libraries, for example, were
able to create and launch their eCard within a few weeks of
branches being closed to the public.
In March, with eighty-six locations closed to the public,
the Los Angeles County Library offered temporary digital
library cards, valid for ninety days. The cards enabled access
to all of the library’s digital offerings—e-books, audiobooks,
magazines, movies, TV, homework help, and online classes.

17 April 2021

H IG H L I G H T IN G
C OM M U N I T Y H E ROE S
Faced with the challenge of celebrating Library Card Signup Month in September, librarians at the Gail Borden Public
Library District in Elgin, Illinois, decided to turn the annual
campaign into a way to honor Hometown Heroes who
worked on the front lines
during the COVID-19
outbreak. The library
collected their photos
and added superhero
capes and face shields to
the images. The heroes,
along with “Secret
Superhero Words,” were
posted on the front
The “Hometown Heroes”
windows or entrances of
campaign in Elgin, IL.
local businesses that were
participating in a socially distanced scavenger hunt in which
each Superhero Word directed people to such virtual library
services as “eAudiobooks” or “streaming.”
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Librarians also performed heroic
deeds in making sure community
members in need had access to
resources. Jayanti Addleman,
director of library services at the
Hayward (CA) Public Library,
worked with staff to streamline the
process for registering for a library
card online, paying particular
attention to eliminating barriers for
undocumented individuals. She also
oversaw the distribution of hundreds
of tablets, hotspots, and other devices
to help bridge the digital divide.
Moreover, she secured funding
for a new bookmobile to meet the
needs of those residents who lacked
transportation and could not take
advantage of curbside pickup.
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Curbside Larry of Harris County (TX) Public Library.

C URBS IDE P I CK U P A N D
C URBING LAT E FE E S
With buildings closed or users uneasy entering them,
curbside pickup became popular, and libraries got creative
promoting this service that is more often associated
with retail shopping. Donning a cowboy hat and aviator
sunglasses and adopting the persona of Curbside Larry,
Harris County (TX) Public Library’s Program Production
Specialist John Schaffer delivered a pitch in the style of a

bombastic used car salesman, touting the library’s curbside
services in a video that attracted more than 50,000 views on
YouTube, as well as mentions in Texas Monthly and Southern
Living.
Even before the pandemic, libraries were going finefree. Library fines “present an economic barrier to access of
library materials and services,” according to an American
Library Association resolution adopted in 2019, and the
pandemic urged many districts to action. Since March, 91 of
the Urban Libraries Council’s roughly 160 member libraries
have opted to go fine-free. 

SA FE H AND L I N G O F L I B RA RY M AT E R I A LS
The pandemic raised questions about the safety of library materials, and answering them was key to regaining trust in the age-old
practice of borrowing books. It was uncharted territory for conservators, who lacked historical information on sanitizing materials.
They were also faced with conflicting information about how long the coronavirus would persist on library books and video cases.
As the pandemic continued throughout 2020, many libraries adopted a quarantining protocol of seventy-two hours for
returned materials. While necessary to prevent disease contamination, these protocols in academic libraries exacerbated wait
times for pricey textbooks.
The REALM project conducted eight phased tests over the course of 2020 to understand how the virus spreads, its survival
on materials and surfaces, and the effectiveness of various prevention and decontamination measures. (See page 10 of this report
for more information.)

18 April 2021

Digital interface for school book holds
and curbside pickup.

Elizabeth Moreau Nicolai conducts a virtual storytime
at Anchorage Public Library.

LEARNING IN THE AGE
O F C O R O N AV I R U S

I

n 2020, one-room schoolhouses returned—not the
nineteenth-century buildings with wood-burning stoves,
but home classrooms with personal computers, laptops, and
tablets loaded with apps and remote instruction software.
With distance learning, school librarians still fulfilled all
five of their roles as instructional partners, teachers, leaders,
information specialists, and program administrators. Their
unique skillsets proved invaluable to teachers and students
as schools worked to provide continuity through the
disruptions of a lockdown.
The school library extended itself into the home,
providing virtual hours via webcam conferences, email,
phone, and instant messaging. Librarians continued to foster
reading development with virtual book clubs, storytimes,
and read-alouds. Even gaming and makerspace activities
evolved as virtual learning programs.
The American Association of School Librarians (AASL)
conducted several surveys that documented the valuable
work of school librarians during the school closures of 2020.
In an April survey, most respondents said they had expanded
access to online resources for students, extended checkout periods (noting that books would be due when school
opened again), and offered virtual assistance.

19 April 2021

Throughout 2020, AASL found, school librarians and
school libraries were contributing to their communities
no matter the conditions. In subsequent surveys, school
librarians spoke of playing many roles during pandemic
learning conditions (PDF), whether for remote learning,
hybrid, or in-person instruction. Adaptations included
encouraging e-book checkouts, taking bookcarts to
classrooms for in-class checkouts, and co-teaching with
classroom teachers.
School librarians brimmed with such innovative
concepts for meaningful instruction as pandemic journals.
Steve Tetreault, a school librarian from the Holmdel
Township (NJ) School District, taught a cross-disciplinary
unit in English and social studies that involved middleschool students writing about their pandemic experiences as
an exercise in self-directed learning.

AC A DE M I C A N D P U B L I C
L I B R A R I E S G E T C R E AT I V E
The University of Texas at San Antonio Libraries embraced
community partnerships to widen the reach of their
activities. Peer coaches—students mentoring classmates
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in research skills and technology—worked with the local
literacy organization Gemini Ink to promote the Big Texas
Read online book club. They spread the word throughout
the academic community and provided technology support
to Texas authors.
College students accustomed to using academic
libraries as quiet places to study alone or in groups needed
encouragement to remain engaged as classes moved online
and libraries closed. Librarians at Frostburg (MD) State
University continued to provide services virtually.
Wayne State University Libraries in Detroit created
an orientation video for freshmen who had not yet visited
campus in person due to the pandemic. Student Success
Librarian Veronica Bielat explained that the video was
intended to help students feel comfortable in a new
environment during an
uncertain time. The video,
she said, “sort of takes
that fear away.”
In public libraries,
children’s librarians
embraced new
technologies to enrich
the remote learning
experience. Liza Purdy,
senior children’s
librarian for the Santa
Clarita (CA) Public
Libraries, wrote,
“Everything I did as a
librarian needed to go
Libraries Transform graphic.
through some form of
technology in order to
reach the public that I so desperately missed, loved, and
wanted to serve.” Experimenting with her phone and
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Some librarians even delivered books via drone.

computer and using green screens, she developed rich
content that included stop-animation music videos.
The West Vancouver (BC) Library in Canada used
Zoom to offer programs on augmented reality and artificial
intelligence. Children identified some of the emotions they
were experiencing by using augmented reality to create their
own emojis. They also collaborated on a song using Chrome
Music Lab’s Song Maker online tool. 

BO O K C LU B S GO VI RT UA L
Book clubs have adapted to the pandemic by going virtual. The Zoom room has replaced the living room as the arena for spirited
literary discussions. Libraries like Santa Maria (CA) Public Library, which hosted monthly in-person book clubs for years, started
the Book Club Over the Phone program. The Rochester (MN) Public Library has been hosting video book discussions over Zoom
and WebEx.
School librarians are also getting into the book club act. Kristen Mogavero, a library media specialist at New York City’s John
F. Kennedy High School, has been hosting Zoom meetings to discuss books with students and teachers. Community members can
vote for future book selections on the school’s social media channel.
20 April 2021

Teen leader Iris Alvarenga poses in front of yard signs at Waltham (MA) Public Library that depict issues youth patrons care about.
The installation was a partnership between the library, civic organization For Freedoms, and local art group Blueprint Projects.
PHOTO: ERWIN CARDONA/WALTHAM (MA) PUBLIC LIBRARY

CONFRONTING STRUCTURAL
I N E Q U I T I E S I M PAC T I N G
COMMUNITIES OF COLOR

T

he outbreak of COVID-19 exacerbated structural
inequities in access to high-speed internet, resulting in a
crisis with widespread ramifications in many communities of
color.
In an article in American Libraries magazine, “Ending
Information Redlining,” American Library Association (ALA)
Executive Director Tracie D. Hall wrote, “The persistence of
the coronavirus pandemic continues to expose the degree to
which societal inequities are inextricably linked.”
The fallout from “information redlining,” the systematic
denial of equitable access to information, affects everything
from education and employment to health and housing
and results in an inequitable justice system and high
incarceration rates.
Hall cites figures from a Deutsche Bank study (PDF)
showing that 76 percent of the nation’s Black residents and

21 April 2021

62 percent of Latinx residents are slated to be shut out of or
underprepared for 86 percent of US jobs by 2045. She wrote,
“They are experiencing a ‘racial tech gap’ that threatens
their future economic mobility.”

T W I N S C OU RG E S :
T H E PA N DE M I C A N D
S YS T E M I C R AC IS M
During the global pandemic, the United States also came
face to face with its history of systemic racism. An inflection
point was the killing of George Floyd by police on May 25 in
Minneapolis.
Shortly thereafter, the ALA Executive Board called on
the library community to participate in protests and other
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South, were often segregated facilities. John Lewis, the late
US Congressman from Georgia, once recalled, “When I was
16 years old, some of my brothers and sisters and cousins
[were] going down to the public library trying to get public
library cards. We were told the library was for whites only,
not for coloreds.”
The Oakland (CA) Public Library responded to the
murders of Floyd, Ahmaud Arbery, Breonna Taylor, and
others with resource lists on topics like institutional racism;
protest, social movements, and community solutions; police
conduct, race, and the justice system; and talking to kids
about racism and justice.

Laura Broderick, senior children’s librarian at Pikes Peak
Library District in Colorado, discussed a challenge to a Black
Lives Matter display in her children’s department. “Black
history is not history,” Broderick, said. “Black history is
current, it is happening now.”
PHOTO: AMERICANLIBRARIESMAGAZINE.ORG/BLOGS/THE-SCOOP

forms of activism, promote and create antiracist media
content, engage actively in local policy development,
exercise the right to vote, or run for office to be a voice
for historically disenfranchised groups in a statement
condemning violence and racism towards Black people and
all people of color.
Public libraries across the country met the moment
with a focus on antiracism work. Confronting the issue
for many meant acknowledging the fact that during the
twentieth century, many libraries, both in the North and

E X A M IN IN G R AC IS M
A N D S U P P ORT IN G S T U DE NTS
ON C A M P U S A N D B E YON D
School librarians recognized the pivotal role they played
in supporting students reeling from the twin traumas of
the pandemic and racism. Writing in the summer of 2020,
American Association of School Librarians president and
lead school librarian for the Westwood High School Library
Information Center in Blythewood, South Carolina, Kathy
Carroll said, “Our students have lived through a global
pandemic, national protests, societal shifts, and possible
untold personal turmoil since we all were last together.
Along with formal teaching and learning, our students
will need to talk and we will need to listen. Some of those
conversations may be difficult or even a little uncomfortable,

A CALL TO ACT I O N FO R
LIBRARY WO RK E RS
ALA’s Public Library Association issued a call to action for public library workers
to address racism. It urged them to study, amplify, and align with the policy
demands of the Movement for Black Lives; change library security policies that punish and criminalize patron behavior; and
develop and fund programs, services, and collections that center the voices and experiences of people of color and shift power to
communities for co-curation and co-creation.
Resources for librarians looking to center the voices and experiences of Black library workers and the Black community
proliferated. A Libraries Respond: Black Lives Matter web resource provides curated links for librarians who want to support the
broader BLM movement, fight against police violence, and help the cause of racial justice.

22 April 2021
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Some of the ten most challenged books of 2020 (See page 7 for the complete list.)

but those types of interactions are often the ones that have
the greatest impact on our students.”
The University of Wisconsin–Madison Libraries’
racial justice efforts included developing a reading list for
disrupting whiteness and decolonizing research in libraries,
developed by Gender and Women’s Studies Librarian Karla
J. Strand.
Pennsylvania State University Libraries devised “a
centralized resource for information about historical and
current discrimination of African Americans in the United
States, Pennsylvania,
the Greater
Despite a 34 percent and
Philadelphia
increase in books
Region.”
Friends groups
by diverse authors
also joined in the
. . . those books
fight for racial
justice. The Friends
represented only 15
of the Saint Paul
percent of the total
(MN) Public Library
number available for Advocacy Committee
wrote a powerful
young people.
public letter to the
mayor, urging the
city and community to “talk about, and invest in, the library”
when working to refine community-first public safety,
dismantle racism, pursue equity, and rebuild the workforce.

23 April 2021

OV E R R E P R E S E N T E D
IN C H A LL E N G E S ,
U N DE R R E P R E S E N T E D
ON T H E S H E LV E S
ALA’s Office for Intellectual Freedom pointed out that
books with diverse content frequently appear on its
list of challenged books, including such works as the
Autobiography of Malcolm X by Malcolm X and Alex Haley
and Native Son by Richard Wright.
Libraries also encountered inequities in collection
development, often lacking a sufficient number of books
by authors and illustrators of color. The Cooperative
Children’s Book Center at the University of Wisconsin–
Madison showed a 34 percent increase in books by
diverse authors between 2017 and 2018, but those books
represented only about 15 percent of the total number of
materials for young people received at the book center—
this in a country where more than 39 percent of the
population is non-White, and where White children no
longer make up a majority in their age group.
The library profession also worked to address internal
inequities in 2020. As late as 2018, just 6.8 percent of
librarians identified as Black or African American, indicating
a persistent lack of racial and ethnic diversity. 

BECAUSE FAKE NEWS CAN HAVE
REAL-WORLD CONSEQUENCES.

Libraries Transform bookmarks.

FIGHTING
D I S I N F O R M AT I O N

W

ith the onset of the pandemic in the United
States, librarians were mobilized as information
first responders. “We’re really being proactive,” Lisa G.
Rosenblum, executive director of King County (WA) Library
System, told American Libraries magazine in March. “We’re
information gatekeepers, so this hits us on a personal
level,” said Rosenblum, whose library system created a web
page with facts about the virus that includes links to local
resources.
Misinformation about COVID-19 was infused with
xenophobia and especially Sinophobia, resulting in
a surge of bigotry against Asian and Chinese people.
Chinese American Librarians Association President
Fu Zhuo wrote in a March 5 email, “The enemy is not
Chinese or Asian people. The Chinese American Librarians
Association is firmly against any types of prejudices,
especially in this critical moment of fighting the COVID-19.”
In May, the Executive Board of the American Library
Association (ALA) signed the Asian Pacific American
Library Association’s pledge (and asked others in the
library community join) to demonstrate a commitment
to combating the rise in xenophobia and racism due to
COVID-19.
Throughout 2020, librarians responded to
misinformation about vaccines, the census, and the
November election, as well as the demonization of the
mainstream media as purveyors of “fake news,” by creating
resources to fight disinformation. The Chicago Public Library

24 April 2021

provided an online course,
“We’re
“Disinformation in Social
information
Media,” which offered
guidance on how social
gatekeepers, so
media algorithms foster
this hits us on a
implicit biases.
The University of
personal level.”
Louisville (KY) Libraries’
—LISA G. ROSENBLUM, EXECUTIVE
Citizen Literacy project
DIRECTOR OF KING COUNTY (WA)
LIBRARY SYSTEM.
helped students become
savvy information
consumers in a post-truth era. Launched to coincide with
the final weeks of the 2020 election season, Citizen Literacy
promotes essential information skills like algorithmic
literacy, news literacy, how to evaluate expertise, how to
investigate the veracity of online sources through lateral
reading, and how to become an informed voter.

LOOK TO L I B R A R I E S
In August, the Association for Library Service to Children
(ALSC), a division of ALA, launched the #LookToLibraries
campaign, highlighting the role of children’s librarians
in serving as “media mentors” for kids and their parents
and caregivers in times of crisis. “With families facing the
increased pressures of needing to balance online learning,
monitoring children’s activities, and for some, working from
home, we felt it important to let them know they could and
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TOUGH CONVERSATIONS WITH KIDS
Look to a children’s library professional for…

should turn to library professionals for assistance,” said
ALSC President Kirby McCurtis.
The #LookToLibraries website emphasizes the role
of library professionals in empowering parents and
caregivers with the tools they need to develop a media
plan that best addresses their family’s needs. It contains
tip sheets, booklists, and resources, including the “Tough
Conversations Tip Sheet (PDF),” considering the strategies
of the late television host Fred Rogers in talking with
children about difficult topics. 

o

Provide positive options - So how do we talk about the Coronavirus using
Freddish? We choose unambiguous, simple phrases, and focus on the positive. This
helps children stay in control of their actions. Instead of saying, “We can’t play
outside with our friends today,” we can empower kids to look to their
caregivers for support by saying, “Your favorite grown-ups can help you make a
card to send to your friends to let them know you love them.”
[Continued]

ALSC’s #LookToLibraries campaign.

M E DIA LIT E RACY
M AT T ERS
ALA, working with talented thought leaders across the library and media literacy
sectors, created Media Literacy in the Library: A Guide for Library Practitioners (PDF)
in November to aid library workers. The guide asserted that “a media-literate adult
should be able to access, share, and create media across multiple formats and platforms
while utilizing critical thinking skills to evaluate the purpose and potential impact of the
material.”
The guide teaches library workers about filter bubbles, confirmation bias, and
news deserts; gives guidance on how to answer questions about false or misleading

Media Literacy
in the LibrarY

news items in reference transactions; and supplies virtual and in-person program ideas

A guide for library practitioners

covering topics like fact checking, cookies, internet privacy, the Freedom of Information

November 2020

Act, and local media.

25 April 2021

This project was made possible in part by the Institute of Museum and Library Services
grant number LG-13-19-0089-19.
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SURVEY OF RESPONSE & ACTIVITIES

RESULTS COLLECTED MARCH 24–APRIL 1, 2020

SURVEY METHOD

Conducted March 24–April 1, 2020, by the Public Library Association (PLA),

including contact

17 questions total,

Hosted in Survey Monkey;

SURVEY

public library listservs

social media and

distributed via email,

Survey link

DISTRIBUTION

of their library system

responding on behalf

or their designees

Public library directors

SAMPLE

anonymized

de-duplicated, and

Data were cleaned,

ANALYTICS

in partnership with other Public Library Data Alliance members

information

SURVEY RESULTS

RESPONSE RATE

DC with at least 1 response

50 US states + Washington,

STATES

23% serve 10k-24,999

44% serve <10k

The results in this report represent aggregate responses from a convenience survey

RESPONDENTS*

28% of US public library

43 states with more than 10%

23% serve 25k-99,999

LEGAL SERVICE AREA
POPULATION***

2,545 public libraries

systems**

of public libraries responding

10% serve >100k

*Unless otherwise noted, n=2,545 when calculating responses.

**Public library system is equivalent to a public library jurisdiction.

***Legal Service Area Population for all US public libraries:57% serve <10k; 19% serve 10k-24,999; 17% serve 25k–99,999; and 7% serve >100k.

(From the FY2017 Public Libraries Survey, Institute of Museum and Library Services)

CLOSURES*

98%
Closed to
the public

EXPECTED
LENGTH
OF TIME
FOR
CLOSURE

2 wks–1 mo
32%

Other
18%

PUBLIC LIBRARY BUILDING STATUS

1% of respondents reported that their library is
still open to the public, and less than 1%
reported that their library is mostly closed to
the public with some exceptions.

Indefinite
35%

1 mo–2 mos
15%

*Status of closures continues to change based on state and local shelter-in-place orders.

Because data are rounded and the lowest response categories are removed, data may not sum to 100%.

20

22%

38%

40

41%

61%

PUBLIC LIBRARY ACTIVITIES
Extending online renewal policies
Expanding online check-out services
Adding virtual programming
Expanding online virtual reference/help
Expanding phone reference/help
Making curbside pick-up available*
Delivering collection items to patrons* 6%
0
6%
"We have issued 418 library cards in 3 weeks (since we closed)! Customers can apply on our website,
and their barcode number will be emailed to them. We are adding several hundred e-books and eaudiobooks per week. We fully expect our digital collection to receive heavy use.”
- Central Rappahannock Regional Library (Fredericksburg, VA)

60

76%

74%

80

The survey provided both a list of response options (above) and an open-ended item for libraries to describe new or expanded services (next page).

*Status of handling and distributing physical materials also continues to shift. Related guidance is here: www.ala.org/tools/atoz/pandemic-preparedness.

PUBLIC LIBRARY ACTIVITIES
OPEN-ENDED RESPONSES*
21%
21%
17%
17%
13%
12%
10%
10%
7%
7%

Providing non-COVID online resources (activities to do at
home, unemployment resources)
Expanding access to services (e-cards, deaf/blind/disabled
expanded options, fine forgiveness, upping checkout limits,
providing online assistance, setting up a helpline)
Distributing library materials (free craft supplies, kits for
various activities such as games and STEM, mailing items)
Providing resources related to COVID (online and physically
posted)
Providing technology (laptop and hotspot checkout,
expanding wifi, print/scan/copy/fax services)
Using makerspace equipment to create medical supplies
Creating virtual exhibits/programs
Reallocating staff/resources (staff to other government
entities for support, allowing other entities to use library
meeting space)
Supporting distance learning (materials, internet access,
resources)
Coordinating distribution of emergency supplies
(distribution of masks for hospitals, first aid supplies for
community, meals)

"We have a large 3D print lab, and our lead volunteer is working with
the El Dorado Community Foundation to use our printers to print face
shields for our local regional hospitals and county facilities.”
- El Dorado County Library (El Dorado Hills, CA)

*n=763

Percentages sum to more than 100% because responses may address multiple topics.

PROVIDING PUBLIC INTERNET ACCESS

of libraries expanded or added this service in response to COVID-19

of libraries offered this as a service prior to COVID-19 and continue to do so during this time

LEAVING ON PUBLIC WIFI WHEN THE BUILDING IS CLOSED TO THE PUBLIC

81%
12%

of libraries expanded or added this service in response to COVID-19

of libraries offered this as a service prior to COVID-19 and continue to do so during this time

of libraries expanded or added this service in response to COVID-19

of libraries offered this as a service prior to COVID-19 and continue to do so during this time

LOCATING WIFI ACCESS POINTS TO IMPROVE ACCESS OUTSIDE OF THE BUILDING

36%
8%
CHECKING OUT HOTSPOTS

21%
2%

Because data are rounded and the lowest response categories are removed, data may not sum to 100%.

COMMUNICATION

74%

89%

95%

To promote participation in the 2020 Census

To share COVID-19 information

To promote library services

To share changes in library services

THE MAJORITY OF RESPONDENTS ARE UTILIZING SOCIAL MEDIA FOR COMMUNICATIONS, INCLUDING:

62%

Full Time MLIS
17%

Temp/Other
9%

Full Time Non-MLIS
32%

70%

Undecided

18%

No

10%

WORK FROM HOME POLICY

PUBLIC LIBRARY STAFF
STAFF BY TYPE

Part Time
42%

Yes

THE MAJORITY OF STAFF REPORTED TO BE NOT WORKING ARE STILL BEING PAID
A SALARY OR HOURLY WAGE
Depending on staff type, between 1% and 5% were taking vacation or sick leave. Respondents were more likely to
report that part-time and temporary staff were not being paid as compared with the other staff types (10% and
7% respectively, vs. 1% each for full time MLIS and non-MLIS staff).

MLIS = Master’s in Library and Information Science

PLANNING FOR RECOVERY: TOP ACTIVITIES

permanent when we are open

services which will likely become

We are introducing many

programs and outreach/remote

Continuing to offer new virtual

keep both staff and public safe.

books, materials and money to

procedure for handling

We developed a very detailed

and materials sanitation

practices for social distancing

Implementing library policies and

HEALTH & SAFETY

to emotionally process what we

public. This will allow staff space

work before we are open to the

allowing full staff to return to

We are hoping for a soft opening,

services to open in phases

materials, and programs and

Prioritizing staff return,

PHASED REOPENING

OPEN-ENDED RESPONSES*

again. We have really been

- Bertha Bartlett Public Library,

have just experienced and begin

NEW & EXPANDED
SERVICES

heartened by the response to

(Story City, IA)

- McArthur Public Library

and cooking demos.

services.

we jump back into face-to-face

to get caught up on tasks before

to COVID-19

services developed in response

virtual storytimes, read-alouds

(Biddeford, ME)

– Carnegie Public Library

(Washington Court House, OH)

*n=894

LIBRARIES' GREATEST NEEDS

decreased tax revenue. I

Funding will drop because of

funding for response work

staff salaries and new

crisis budgets, including

Secure funding for pre-

FUNDING

reopen, and how to clean

reopen, how to safely

We need to know when to

that the library is safe

rebuild trust in the community

protective wear for staff, and

Obtain cleaning supplies and

HEALTH & SAFETY

community but they are at

hotspots available for our

We are trying to get

access

with limited internet

patrons, especially those

Expand e-services to

ONLINE ACCESS

necessary for resident

with filing paperwork

professionals that can help

I foresee libraries needing

most impacted by the crisis

demand for services for those

Meet anticipated higher

PATRON SERVICES

OPEN-ENDED RESPONSES*

think funding will be the

a premium at the moment.

searching/application,

recompense, job
informed and providing

unemployment,

Helping our patrons stay
access to the internet are

benefits/401k, and other

our collections.

key in rural areas.

issues that arise.

most important need.

– William B. Harlan

– Carroll County Library

– Bedford (TX) Public Library

Memorial Library

(Huntingdon, TN)

– Wilkinsburg (PA) Public
Library

(Tompkinsville, KY)

*n=1,431

ADVOCACY NEEDS FROM STATE & NATIONAL ORGS.

need to toot our own horns!

still here and virtually open...We

Get the word out that libraries are

roles they will play in recovery

during the crisis and the essential

advocacy about the value of libraries

Continued/increased

COMMUNICATING VALUE

decrease in tax revenue.

strapped budgets due to a huge

governments will have very

financial support since local

We will need state and federal

paying staff during building closures

recovery process, as well as support for

expand library funding during the

Active efforts to protect, restore or

FUNDING

(Cheyenne, WY)

– Laramie County Library System

are seeing.

of topics, and best practices you

access to webinars on a variety

Keep sending out information,

emergency and sanitation policies

developing or expanding pandemic,

Clear guidance and training for

GUIDANCE

OPEN-ENDED RESPONSES*

– Grimes (IA) Public Library

- Central Rappahannock Regional
Library (Fredericksburg, VA)

*n=1,181
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