Elk Rapids District Library Board of Trustees
Meeting Agenda
May 12, 2022, 3:00 pm
@ the Government Center, 315 Bridge St., Elk Rapids

1) Call to Order
2) Approval of Agenda [Action]
3) Public Comment - Any citizen who wishes to address the Library Board on a matter may
speak at this time. Persons addressing the Board may state their name, address and if
applicable, their affiliation. A three-minute limitation applies.
4) Trustee Education – Working with Friends [Discussion]
5) Consent Agenda - The purpose of the Consent Agenda is to expedite business by grouping
non-controversial items together to be dealt with by one board action without discussion
beyond asking questions for simple clarification. Any board member may ask that any item
on the Consent Agenda be removed and placed elsewhere on the agenda for discussion.
Such requests will be granted. If an item is not removed, the Consent Agenda is approved
by a single board action.
a) Minutes – April 14, 2022
b) Treasurer’s Report and Approval of Bills
c) Director Search Committee Notes – April 20, April 25, May 4
6) Correspondence
7) Unfinished Business
a) Emergency Management Policy [Action]
b) MCLS Contract Approval [Action]
8) New Business
a) Library of Things Policy
9) Director’s Report
10) Standing Committee Reports
a) Personnel Committee – Pollister Amos, Atkinson, Stephenson
b) Financial Committee – Atkinson, Pollister Amos, Weber
11) Ad Hoc Committee Reports
a) Building Committee – Hults, Stephenson, Atkinson
b) Director Search Committee – Pollister Amos
c) Strategic Planning Committee – Stephenson, Weber

12) Friends Report
13) Public Comment
14) Board Comments
15) Adjourn
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Library Director

Recruit and employ a qualified library
director; maintain an ongoing
performance appraisal process for the
director in accordance with town charter.

Library Board

Support quality library service in the
community through fund raising,
volunteerism and serving as
advocates for the library.

Friends

Administer daily operation of the library
including personnel, collection
development, fiscal, physical plant and
programmatic functions. Act as advisor to
the board and provide support to the
Friends and community groups.

Join the Friends of Connecticut
Libraries as a resource to better
support the library.

Maintain a liaison to the library
board.

to legislators.

Promote the mission of the library within
the community. Advocate for the library

Conduct fund raising to support the
library’s mission and plans.

Provide input into the library’s strategic
plan and support its implementation.

Support the policies of the library as
adopted by the library board.

Ensure that the library has a strategic
plan with implementation and evaluation
components.

Identify and adopt written policies to
govern the operation and program of the
library.

Prepare an annual budget for the library in
accordance with town charter.

Coordinate and implement a strategic plan
with library board, Friends, staff and
community.

Apprise library board of need for new
policies, as well as policy revisions.
Implement the policies of the library as
adopted by the library board.

Working Together: Roles and Responsibilities Guidelines
Responsibilities of
General
Administrative

Policy

Planning
Fiscal

Advocacy

Promote the mission of the library within the
Promote the mission of the library within the
community. Educate the library board, Friends community. Advocate for the library to
legislators.
and community regarding local, state and
federal issues that impact the library.

Seek adequate funds to carry out library
operations. Assist in the preparation and
presentation of the annual budget in
accordance with town charter.

Meetings

.
Join the Association of Connecticut
Library Boards as a resource for policies,
operations and advocacy for libraries.

Participate in all board meetings. Appoint a
Participate in library board and Friends
meetings. Ensure that there is a liaison from liaison to the Friends Board and become a
member of the Friends.
the board to the Friends and vice versa.

Networking

Encourage City Board and Friends to join
state and national professional organizations
and make them aware of educational
opportunities.

Association of Connecticut Library Boards
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United
for Libraries

tip sheet #1
Tools for Trustees

THE ROLE OF LIBRARY TRUSTEES
It is not uncommon for the role of the Friends and the role of the public library Trustees to
become confused. What authority and responsibilities do the Friends have? What is the role of
the Trustees? Should an individual serve on both boards? If either of these groups is unsure of
the limits of their respective authorities, conflicts can, and often do, arise. Tip Sheets #1 and #2
outline the roles of the Trustees and the role of the Friends, specifically indicating where their
work and communication should overlap or complement each other.
There are typically two types of Trustee Boards - a) a governing board or b) an advisory board.
1.

The Governing Board is either elected by the general population or is appointed
by the city or town’s elected council. This type of board has full authority over the
governance of the library. This Board hires the library director, sets policy, and
works closely with the director in establishing and presenting the library’s budget
to the city.

2.

The Advisory Board typically exists where the library is a city department, the
library director is hired by the city, and the library director reports directly to the city
manager or mayor. The Advisory Board typically has less governing authority
though it may be an appointed or elected Board. By law in most states, this Board
still has responsibility for policy setting, but does not have responsibility for the
budget or the direct oversight of the library director.

3.

In both cases, the library Board of Trustees has the authority for developing and
implementing the policies that govern library services.

4.

In both cases, the library Board of Trustees works with the library administration in
planning and goal setting for the library.

5.

In both cases, the library Board of Trustees should meet at least monthly with the
library administration in an open meeting where a Friends liaison should be
present and have an opportunity on the agenda to update the Board of Trustees on the
Friends’ activities.

6.

In both cases, a member of the library Board of Trustees should be appointed to
act as a liaison to the Friends and attend their meetings and as many of their
functions as possible.
continued on reverse
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United for Libraries tip sheet #1, continued
7.

In both cases, all members of a library Board of Trustees should become personal
members of the Friends at the highest level they are able.

8.

Individually and collectively, Trustees should act as advocates of libraries and
present the library point of view to their locally- and nationally-elected legislators
and leaders.

9.

At least yearly, the library board should plan a joint meeting to discuss mutual
concerns with Friends. This can be done in conjunction with a breakfast or dinner
meeting.

Should a member of the library Board of Trustees also serve as a member of the Friends of the
Library Board? The generally accepted wisdom is “no.” There are a number of reasons for this:
1.

It can imbue a single member with more power and authority than his or her peers
on each of the boards.

2.

There can be a perceived conflict if a member of the policy making Board is also in
a decision making role on the Friends Board that helps fund the library's services.

3.

There can be a potential conflict of interest when a policy the library Board of Trustees
is proposing might not be considered to be in the best interest of the Friends. For
example, deciding to give discarded library materials to an outsourced agency or
proposing the establishment of a foundation for fundraising.

Even if your Trustee Board and Friends Board are working in perfect harmony right now, no
precedent should be set that will allow possible conflicts in the future. Though it is the case that
a Trustee Board member may take a leadership role in creating a new Friends group and
therefore have a decision making role in both for awhile; this should be considered a temporary
necessity and the new Friends should elect officers (other than library Trustees) as soon as
possible.
For more information, see United for Libraries’ Toolkit #3, “Friends and Libraries: Working
Effectively Together” in the Friends and Foundations Zone at www.ala.org/united. In addition,
see the chapter on “Organizational Effectiveness” in 101+ Great Ideas for Libraries and Friends,
available in the Friends & Foundations Zone and the Trustee Zone.

updated 5/13
United for Libraries
Sally Gardner Reed, Executive Director
109 S. 13th St., Suite 117B
Philadelphia, PA 19107
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tip sheet #2
Tools for Trustees

THE ROLE OF THE FRIENDS BOARD
It is not uncommon for the role of the Friends and the role of the public library Trustees to
become confused. What authority and responsibilities do the Friends have? What is the role of
the Trustees? Should an individual serve on both boards? If either of these groups is unsure of
the limits of their respective authorities, conflicts can, and often do, arise. Tip Sheets #1 and #2
outline the roles of the Friends board and the role of the Trustees, specifically indicating where
their work and communication should overlap or complement each other.
Friends are citizens who value the service of libraries and volunteer to help them. Friends
usually operate with a self-elected board of directors representing the community.
1.

Friends may be future Trustees, and Trustees future Friends; however, there should
be no overlapping boards (see below).

2.

Friends are kept informed of the library’s plans, progress, and challenges by the
library director.

3.

A Friends board member should be appointed as a liaison to the library’s board of
Trustees. This liaison should attend all Trustee meetings, be prepared to report
Friends issues and activities to the Trustees, and report back to the Friends.

4.

Friends recognize that they do not perform a policy-making role for the library, but
should feel that their opinions are valued by the Trustees.

5.

Friends support policies set by the library Board of Trustees.

6.

Friends serve as “connecting links” between the library and community, interpreting
one to the other.

7.

Friends funds supplement the library’s operating budget to provide materials and
programs that enhance the library’s service. Friends funds should not replace money
that is normally provided by the city or institution for library operations. Friends decide
how to spend their money after conferring with the library director and library Board.

8.

Fundraising by the Friends is done with the knowledge of the Trustees and in
coordination with the library director.
continued on reverse
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United for Libraries tip sheet #2, continued
9.

Individually and collectively, Friends use their influence to assist the library in
obtaining desired financial support from the community or institution by representing
the library point of view to local government, academic leadership, legislators and the
media.

Should a member of the library board also serve as a member of the Friends of the Library
board? The generally accepted wisdom is “no.” There are a number of reasons for this:
1.

It can imbue a single member with more power and authority than his or her
peers on each of the boards.

2.

There can be a perceived conflict if a member of the policy making Board is also in
a decision making role on the Friends Board that helps fund the library’s services.

3.

There can be a potential conflict of interest when a policy the library Board is
proposing might be considered not in the best interest of the Friends. For example,
deciding to give discarded library materials to an outsourced agency, or proposing
the establishment of a foundation for fundraising.

Even if your Trustee Board and Friends Board are working in perfect harmony right now, no
precedent should be set that will allow possible conflicts in the future. Though it is the case that
a Trustee Board member may take a leadership role in creating a new Friends group and
therefore have a decision making role in both for awhile, this should be considered a temporary
necessity, and the new Friends should elect officers (other than library Trustees) as soon as
possible.
For more information, see United for Libraries’ Toolkit #3, “Friends and Libraries: Working
Effectively Together” in the Friends and Foundations Zone at www.ala.org/united. In addition,
see the chapter on “Organizational Effectiveness” in 101+ Great Ideas for Libraries and Friends,
available in the Friends & Foundation Zone and the Trustee Zone.

updated 5/13
United for Libraries
Sally Gardner Reed, Executive Director
109 S. 13th St., Suite 117B
Philadelphia, PA 19107
5

(800) 545-2433, ext. 2161
fax (215) 545-3821
www.ala.org/united

United
for Libraries

tip sheet #4
Tools for Trustees

SAMPLE MEMORANDUM OF UNDERSTANDING
Sample Memorandum of Understanding Between Friends and Libraries
The following will constitute an operating agreement between the Friends of the Anytown
Public Library (Friends) and the Anytown Public Library (Library). It will stand until and
unless it is modified by mutual agreement of the Friends executive board and the Anytown
Public Library administration. The Friends mission is to raise money and public awareness in
the community to support the services and programs of the Library. As a non-profit,
501(c)(3) organization, however, it is a legally distinct entity and is not a part of the Library.
The Library agrees to include the Friends in the long-term planning process to ensure that
the Friends are aware of the goals and direction of the Library.
The Library agrees to share with the Friends the library’s strategic initiatives at the
beginning of each fiscal year and discuss with Friends how their resources and support
might help forward these initiatives.
The Library agrees to supply the Friends with a “wishlist” each year that indicates the
anticipated needs for Friends support.
The Library agrees to provide the Friends with staff support to assist them with
development of the newsletter, mass mailings, meeting coordination, and Friends
promotional materials.
The Library agrees to provide public space for Friends membership brochures and
promotional materials.
The Library agrees to provide the Friends with space in the Library for book storage and
sorting, book sales, and office needs.
The Friends agree to publicly support the Library and its policies.
The Friends agree to include a member from the library’s administration as a non-voting
presence at all Friends’ meetings and to allow room on the agenda for a library report.
The Friends agree that any and all monies raised will be spent exclusively for library
programs, services, and other Library defined needs unless otherwise agreed to by both the
Friends and the Library.
continued on reverse
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United for Libraries tip sheet #4, continued
The Friends agree that the library administration has the final say in accepting or declining
any and all gifts made to the library.
The Friends agree to engage in advocacy efforts on behalf of the Library under the
guidance of the Library and the Library’s Board of Trustees.
The Friends agree that if they cease to actively fundraise and promote the Library, they will
disband, allowing for a new Friends group to be established in the future.

updated 5/13
United for Libraries
Sally Gardner Reed, Executive Director
109 S. 13th St., Suite 117B
Philadelphia, PA 19107
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tip sheet #5
Tools for Trustees

LIBRARY SUPPORT FOR FRIENDS ACTIVITIES
United for Libraries is often asked if library staff should spend some of their time working
with Friends, or if a library should share some of its resources to help a group be successful.
Some have even wondered if staff time or library resources spent on Friends is a conflict of
interest or a misuse of tax dollars! What we have found is that some of the best and most
successful Friends groups do, indeed, receive support from the library. Some larger libraries
whose Friends groups raise hundreds of thousands or even millions of dollars actually have
a library staff member hired expressly to support the work of the Friends. It’s called
development! It’s hard to argue that it’s not in the library’s best interest to spend, for
example, $2,000 of library time and materials on Friends promotion and development when
they get back $25,000 in gifts from the group each year!
Below are some frequently asked questions that can help guide the library in deciding just
how much time and materials should be devoted to the Friends’ work.
Is there a formula we should follow to know exactly how much library time and how
many resources should be spent helping the Friends?
There really isn’t any set formula, but some “common sense” rules can guide you. For
example, the amount of library support should just be a fraction of the amount the Friends
donate to the library each year. In addition, the amount may vary over time. Often, new
Friends groups are created by the library staff or Trustees, and in the first year, this fledgling
group will no doubt need a lot of support in terms of planning meetings, promotion, copies,
flyers, brochures, and membership recruitment mailings. Once the group is up and running,
however, it will be able to operate with less staff time (in meetings, for example) and perhaps
in support for flyers and postcards.
Other groups will work more closely with the library by creating joint programs, working on
grants together, sharing library and Friends promotional campaigns, or printing a joint
newsletter. Staff interaction with Friends may spike significantly depending on
circumstances; for example, if the library is trying to pass a bond issue or make the case for
a new building and the Friends are on the front lines of promotion.
For every library, the support will vary based on the Friends’ needs, the staff ’s time, and the
benefit coming back to the library in terms of annual donations by the Friends.
Are there circumstances under which a library should withhold some level of
support?
continued on reverse
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United for Libraries tip sheet #5, continued
Certainly if a Friends group is not contributing back to the library on an appreciable and regular
basis, the library should discuss with the Friends the level of financial contributions the Friends
should make in exchange for staff and library support.
Also, beware of “creep!” A Friends group is an autonomous organization with its own
501(c)(3) status. The group should be self-sustaining to a large degree, and should be
running its own organization and planning its own fundraising events. A library staff that
pitches in too freely with the work may be lessening the engagement by the group’s
members, and this is not sustainable over the long term.
Are there other benefits to the library besides money that supporting Friends
provides?
Absolutely. Friends are called “Friends” for a reason. The best libraries in the country have
tremendous community support. When the library works actively with Friends, it is creating
powerful community advocates and promoters. Nobody knows better than a library Friend
the importance of the library in the community. The more closely the library and Friends
work together, the stronger the message, and the better that message gets out to the
community.
United for Libraries strongly recommends that Friends and libraries develop a Memorandum
of Understanding (MOU) so that as the players change, the commitment from the library
and the Friends stays stable.
For further information on Friends donations and a sample of a MOU, see Fact Sheet for
Friends and Foundations #23, “Guidelines for Giving,” and Tip Sheet #4, “Sample
Memorandum of Understanding.”

updated 5/13
United for Libraries
Sally Gardner Reed, Executive Director
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Elk Rapids District Library Board of Trustees
April 14, 2022, 5 pm
Elk Rapids Government Center, 315 Bridge Street, Elk Rapids MI 9629

DRAFT

DRAFT

1. Call to Order: By President Tom Stephenson at 5:00 pm
Members Present: Michael Weber, Liz Atkinson, Tom Stephenson, Julia Pollister Amos, Karen
Simpson, Dick Hults, and Nancy Wonch
Members absent: Kopkau
This meeting is being held in person at the Elk Rapids Governmental Center. There were 4
people in the audience at the start of the meeting
2. Approval of Agenda :
Add to New Business: May 12th regular meeting time change as item 8d
MOTION: by Pollister Amos/Wonch to approve the agenda as amended
Motion carried.
3. Public Comment:
No one wished to speak
Stephenson introduced Nancy Wonch as a new board member from Milton Township.
4. Trustee Education: Board members watched a video about library strategic planning.
5. Consent Agenda
The purpose of the Consent Agenda is to expedite business by grouping non-controversial items
together to be dealt with by one board action without discussion beyond asking questions for
simple clarification. Any board member may ask that any items on the Consent Agenda be
removed and placed elsewhere on the agenda for discussion. Such requests will be granted. If an
item is not removed, the Consent Agenda is approved by a single board action
A. Minutes: March 10, 2022 (Secretary noted correction under 8b but there was no correction)
B. Minutes: March 23, 2022 Special Meeting
C. Treasurer's Report and Approval of Bills
D. Personnel Committee Notes: March 17,2022 and April 11, 2022
E. Finance Committee Notes: March 17,2022 and April 11, 2022
MOTION: Motion to approve the consent agenda as corrected by Atkinson/Hults.
Kopkau: absent
Weber: Yes
Wonch: Yes
Pollister Amos: Yes
Hults: Yes
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Atkinson: Yes
Simpson: Yes
Stephenson: Yes
Motion carried.
6. Correspondence:
A letter from Grass River Natural Area thanking us for approval for the funds for the Becky
Travis Memorial. Stephenson also noted some expansion funds donors had requested
reimbursement. That report will be in next month’s agenda
7. Unfinished Business
A. Recognition Policy that was presented at the March meeting
MOTION: by Pollister Amos/Wonch to approve the recognition policy as written as of today's
date.
Motion carried.
B. Appoint Interim Director
The personnel committee met with Aaron Hill on Monday April 11,2022 and discussed the jobs
he will be doing and what he requested for a wage increase. Hill said if he is still the interim
director after six months, we should have a conversation about a possible raise. The personnel
committee recommends hiring Aaron Hill as the interim director at a rate of $27.50/hour. He will
continue to work part time.
MOTION: by Pollister Amos/Stephenson to appoint Aaron Hill as Interim Director with an
hourly wage of $27.50 and an agreement to review the wage rate if he is still in the position after
6 months.
Hults: Yes
Pollister Amos: Yes
Weber: Yes
Kopkau: absent
Stephenson: Yes
Atkinson: Yes
Simpson: Yes
Wonch: Yes
Motion carried.
C. Hire Contract Bookkeeper
Atkinson said the finance committee met April 11, 2022, to discuss hiring of a bookkeeper.
Laura Savoie stepped forward and this will be a good review of what the job will entail. This will
be an interim plan.
MOTION: by Atkinson/Pollister Amos to hire Laura Savoie at $25.00/hour as a bookkeeper
Stephenson stated the in reviewing the auditor's paperwork, they asked us every year to segregate
the bookkeeping from the library director. We've never had problems, but it's wise of the board to
follow the advice of the auditor. We will put a process into place. Atkinison stated we got bids on
doing these services outside and it would be about $1000/month. Atkinson explained that the
finance committee is recommending a separation of duties with Aaron Hill approving bills, the
board approving bills to be paid other than those listed as standard, 2 board members signing
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checks, Laura doing bookkeeping, and Mike Weber doing reconciliation of bank accounts.
Roll Call:
Simpson: Yes
Wonch: Yes
Hults: Yes
Atkinson: Yes
Kopkau: absent
Pollister Amos: Yes
Weber: Yes
Kopkau: absent
Stephenson: Abstained as a conflict of interest as Laura is his wife.
Motion carried.
Atkinson said they would like to outsource payroll to streamline the accounting system. This can
be done by Integrated Payroll for $65/pay period. Then, it's an annual fee for W2s. Weber asked
if this will be reviewed when we hire the new director. Yes.
MOTION: by Atkinson/Wonch to hire Integrated Payroll for $65.00/pay period to outsource
payroll
Roll Call
Wonch: Yes
Pollister Amos: Yes
Atkinson: Yes
Stephenson: Yes
Simpson: Yes
Weber: Yes
Hults: Yes
Kopkau: absent
Motion carried.
D. Board Goals FY 2022-2023
Stephenson said these was discussed at the last board meeting.
1.We are going to do the needs and values assessments which will take up a lot of time.
2.We will continue to update all board policies – continuing to do on per meeting
3.We will explore the idea of separating payroll and bill paying duties as recommended
by the auditor.
4.We will put the audit out for bid next year (2023-2024)
5.Hire a new director.
Pollister Amos suggested we keep pushing through the old policies and noted that Director
Miller’s procedure for “simple” policies was to have Attorney Anne Seurynck review them and
provide an updated policy for roughly $250.00. Weber suggested doing the work ourselves
rather than having the attorney review. Pollister Amos noted if we did that, then we wouldn’t
know what may have changed and what needed to update. Weber understood.
MOTION: by Pollister Amos/Hults to approve the five goals.
Motion carried.

Page | 4

E. Committee Appointments
Stephenson suggested appointing Mike Weber to the finance committee.
MOTION: by Pollister Amos/Stephenson to approve the appointment of Mike Weber to the
finance committee.
Motion carried.
8. New Business:
A. Renew Donor Perfect
Stephenson explained why this software should be kept and why it's useful. Atkinson agreed.
MOTION: by Atkinson/Weber to approve $2003.40 for the donor perfect software to be paid for
out of the Heffer fund.
Roll Call:
Wonch: Yes
Pollister Amos: Yes
Atkinson: Yes
Kopkau: absent
Stephenson: Yes
Simpson: Yes
Weber: Yes
Hults: Yes.
Motion carried.
B. Draft Emergency Management Policy
Board members were presented with this policy, and they will review this and then discuss and
vote next month.
C. Draft Library of Things Policy
Director Miller removed from the agenda as staff has not reviewed yet
D. Next Board Meeting Time Change
Due to a Rotary event at the Marina Pavilion that several board members will be a part of, we
would like to move our meeting to 3:00 pm. The meeting will move the May 12th regular
meeting from 5:00 pm start to 3:00 pm start so members can be available to help with the Rotary
event.
MOTION: by Pollister Amos/Wonch to approve a 3:00 pm start time for the May 2022 meeting.
Motion carried.
9. Director’s Report
As presented by Hill which augmented the report created by Miller that was in the packet.
Hill said his goal is to provide stability at the library, to help find a good candidate and prepare
the library for a smooth transition. Hill said he's gotten a lot of support from his colleagues and
he's looking forward to a smooth spring and summer. Weber asked Hill about the credit card
being canceled. Hill explained why this was done.
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10. Standing Committee Reports
A. Personnel Committee: Pollister Amos, Atkinson, Stephenson
Discussed previously
B. Finance Committee: Atkinson, Pollister Amos, Stephenson (now replaced by Weber)
Discussed previously
11. Ad Hoc Committee Reports
A. Building Committee: Hults, Stephenson, Atkinson
No meeting
B. Director Search Committee: Pollister Amos, Chair
Notes aren't ready from the meeting that happened yesterday. All the people on the committee
are great. We will meet every Wednesday at 11 am at the Governmental Center Township board
chambers. It was a unanimous decision to look for a consultant to help with the search. The
committee is asking for permission to interview consultants and an interview is scheduled for a
consultant to potentially help with this search on Monday April 25,2022. The meetings will be
public and posted. We want to be as transparent as possible. Stephenson asked about a budget for
this. Pollister Amos said we will have to pay 20-25% of the salary of the director we hire for the
consultant and are asking for a potential budget of $25,000.00. The long-term goal is to come
back to the board with the 3-5 very best director applicants for the board to consider.
Stephenson stated that the Personnel Committee has been working on this since February when
we became aware of Director Miller’s plans to retire.
C. Strategic Planning Committee: Stephenson/Weber, Co-Chairs
Review Survey: Stephenson described the survey questions and how they will be presented and
testing the flow. The questions come directly from MCLS (Michigan Collaborative Library
Services) and this committee chooses the ones to use in what order. We don't have a link to share
right now because we are in the process of making changes. We will send out a test link to the
survey to the board, and then, once it's approved, we will create the paper survey and QR code
and press release and a letter to the donors.
12. Friends Report
As presented by Camille Campbell, co-chair of the Friends of the Elk Rapid District Library
They have approximately $84,603.00 in their account and they were previously committed to
donating $50,000.00 to the library expansion. The Friends purchased a large wind chime for
Director Miller’s retirement. They are excited to work with Grass River on the Becky Travis
Memorial. Update on the Book Cellar. Update on the PR committee - they are updating and
launching the Friends website hoping for a May launch, Viola Shipman (a very popular
Michigan author) is coming to speak. Books and Brews is Sept. 15th. We are up to 120 members.
The big news is the revised gifts policy and the operating account, and the investment policy
were both approved by the board. Next meeting is April 25th at 4 pm.
13. Public Comment: Same rules as previous public comment
Gabby Hill thanked the board for the memorial fund as today is Becky Travis' birthday.
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14. Board Comments:
Hults thanked Atkinson for the updated and easily understood P&L & Balance sheets. Hults
thanked Miller for all her years of service, most recently through difficult times. Other board
members concurred.
Pollister Amos said she was pleased to see so many librarians from the area at Director Miller’s
retirement party. It's a small community, some of whom came from a great distance to attend.
Linda Adams gave us some great advice and the people from the Kalkaska library were raving
about our new hire, Kate Buckner.
15. Adjournment
Meeting adjourned by order of the chair at 6:04 pm.
Respectfully,
Julia Pollister Amos
Secretary, Elk Rapids District Library
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Elk Rapids District Library

7:15 PM

Balance Sheet

05/10/22
Accrual Basis

As of April 30, 2022
Apr 30, 22
ASSETS
Current Assets
Checking/Savings
Huntington Bank CD
1106 · General Fund/Checking
1108 · General Fund/Savings
1113 · Alden Money Market

210,772.82
20,499.32
427,698.76
200,873.28

Total Checking/Savings

859,844.18

Other Current Assets
1130 · Taxes Receivable
1220 · Prepaid expenses

121,121.39
8,545.74

Total Other Current Assets

129,667.13
989,511.31

Total Current Assets
TOTAL ASSETS

989,511.31

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2001 · Payables

997.47
997.47

Total Accounts Payable
Other Current Liabilities
2100 · Payroll Liabilities
403(b) Pension Plan
Federal Withholding
Medicare Withholding
Company
Employee

918.12
5,194.00
544.26
544.26

Total Medicare Withholding

1,088.52

Michigan Withholding
Social Security Withholding
Company
Employee

1,485.33

Total Social Security Withholding
Total 2100 · Payroll Liabilities
2200 · Accrued Salaries & Wages
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

2,327.18
2,327.18
4,654.36
13,340.33
4,351.50
17,691.83
18,689.30
18,689.30

Equity
3000 · Open Bal Equity
3900 · Fund Balance
Net Income

148,200.27
824,455.52
-1,833.78

Total Equity

970,822.01

TOTAL LIABILITIES & EQUITY

989,511.31
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ERDL Expansion

7:01 PM

Balance Sheet

05/10/22
Accrual Basis

As of April 30, 2022
Apr 30, 22
ASSETS
Current Assets
Checking/Savings
Heffer at Huntington
Independent Bank

304,139.67
576,497.64

Total Checking/Savings

880,637.31

Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 · Accounts Payable
Total Accounts Payable
Total Current Liabilities
Total Liabilities

880,637.31
880,637.31

-3,050.00
-3,050.00
-3,050.00
-3,050.00

Equity
32000 · Unrestricted Net Assets
Net Income

896,632.04
-12,944.73

Total Equity

883,687.31

TOTAL LIABILITIES & EQUITY

880,637.31
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Elk Rapids District Library

7:21 PM

Profit & Loss

05/10/22
Accrual Basis

April 2022
Apr 22
Ordinary Income/Expense
Income
101-402 · Millage
101-403 · E.R.Town.

4,018.21

Total 101-402 · Millage

4,018.21

101-575 · State Aid
101-600 · Copy Fees
101-655 · Book Fines/Fees
101-671 · Donations
101-674 · General Use

2,675.10
43.00
44.99
50.00
50.00

Total 101-671 · Donations

6,831.30

Total Income

6,831.30

Gross Profit
Expense
101-701 · Payroll
101-702 · Salaries/Wages
101-703 · FICA
101-704 · Medicare
Total 101-701 · Payroll

27,354.91

101-705 · Pension
101-706 · Health Insurance
101-726 · Operating Supplies

256.00
237.00
798.91

101-727 · Software
101-728 · Equipment

670.00
548.89

101-801 · Professional/Contractual
101-901 · Publicity

450.00
180.00

101-920 · Utilities
101-921 · Electricity
101-922 · Water
101-923 · Natural Gas
101-924 · Internet/Telephone

366.81
102.15
442.56
743.12

Total 101-920 · Utilities

1,654.64

101-930 · Building Facilities

1,112.44

101-942 · Copier
101-955 · Periodicals
101-957 · Programs
101-958 · Youth
Total 101-957 · Programs
101-962 · Education/Training
101-970 · Capital Outlay
101-971 · Books
101-975 · Library of Things
101-998 · Grant Expense
6560 · *Payroll Expenses
Total Expense
Net Ordinary Income
Net Income

24,428.59
2,371.67
554.65

63.57
1.00
337.91
337.91
104.68
362.50
2,242.00
1,520.31
1,394.96
13,824.00
53,113.72
-46,282.42
-46,282.42
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3:50 PM

Elk Rapids District Library

05/11/22

Profit & Loss Budget vs. Actual
March through April 2022

Accrual Basis

TOTAL
Mar 22
Ordinary Income/Expense
Income
101-402 · Millage
101-403 · E.R.Town.
101-404 · Milton Town.
Total 101-402 · Millage

Budget

38,320.58
26,362.02

Total Income
Gross Profit
Expense
101-701 · Payroll
101-702 · Salaries/Wages
101-703 · FICA
101-704 · Medicare
Total 101-701 · Payroll

4,018.21
0.00

$ Over Budget

0.00
0.00

4,018.21
0.00

% of Budget

Mar - Apr 22

100.0%
0.0%

42,338.79
26,362.02

Budget

$ Over Budget

144,445.00
188,545.00

-102,106.21
-162,182.98

% of Budget

29.3%
14.0%

19.4%

4,018.21

0.00

4,018.21

100.0%

68,700.81

332,990.00

-264,289.19

20.6%

0.00
0.00
103.00
39.00
0.00
0.00
-5.86

3,500.00
4,500.00
1,200.00
300.00
10,000.00
200.00
100.00

-3,500.00
-4,500.00
-1,097.00
-261.00
-10,000.00
-200.00
-105.86

0.0%
0.0%
8.6%
13.0%
0.0%
0.0%
-5.9%

0.00
2,675.10
43.00
44.99
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
2,675.10
43.00
44.99
0.00
0.00
0.00

0.0%
100.0%
100.0%
100.0%
0.0%
0.0%
0.0%

0.00
2,675.10
146.00
83.99
0.00
0.00
-5.86

3,500.00
4,500.00
1,200.00
300.00
10,000.00
200.00
100.00

-3,500.00
-1,824.90
-1,054.00
-216.01
-10,000.00
-200.00
-105.86

0.0%
59.4%
12.2%
28.0%
0.0%
0.0%
-5.9%

0.00
0.00

0.00
0.00

0.00
0.00

0.0%
0.0%

50.00
0.00

0.00
0.00

50.00
0.00

100.0%
0.0%

50.00
0.00

0.00
0.00

50.00
0.00

100.0%
0.0%

0.00

0.00

0.00

0.0%

50.00

0.00

50.00

100.0%

50.00

0.00

50.00

100.0%

0.00
0.00
0.00
4,424.28

0.00
9,000.00
0.00
0.00

0.00
-9,000.00
0.00
4,424.28

0.0%
0.0%
0.0%
100.0%

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.0%
0.0%
0.0%
0.0%

0.00
0.00
0.00
4,424.28

0.00
9,000.00
0.00
0.00

0.00
-9,000.00
0.00
4,424.28

0.0%
0.0%
0.0%
100.0%

69,243.02

361,790.00

-292,546.98

19.1%

6,831.30

0.00

6,831.30

100.0%

76,074.32

361,790.00

-285,715.68

21.0%

69,243.02

361,790.00

-292,546.98

19.1%

6,831.30

0.00

6,831.30

100.0%

76,074.32

361,790.00

-285,715.68

21.0%

16,643.09
1,031.85
241.31

221,995.00
13,765.00
3,220.00

-205,351.91
-12,733.15
-2,978.69

7.5%
7.5%
7.5%

24,428.59
2,371.67
554.65

0.00
0.00
0.00

24,428.59
2,371.67
554.65

100.0%
100.0%
100.0%

41,071.68
3,403.52
795.96

221,995.00
13,765.00
3,220.00

-180,923.32
-10,361.48
-2,424.04

18.5%
24.7%
24.7%

17,916.25

238,980.00

-221,063.75

7.5%

27,354.91

0.00

27,354.91

100.0%

45,271.16

238,980.00

-193,708.84

18.9%

256.00
0.00
399.67

3,350.00
4,650.00
5,000.00

-3,094.00
-4,650.00
-4,600.33

7.6%
0.0%
8.0%

256.00
237.00
798.91

0.00
0.00
0.00

256.00
237.00
798.91

100.0%
100.0%
100.0%

512.00
237.00
1,198.58

3,350.00
4,650.00
5,000.00

-2,838.00
-4,413.00
-3,801.42

15.3%
5.1%
24.0%

0.00
0.00

5,000.00
8,000.00

-5,000.00
-8,000.00

0.0%
0.0%

670.00
548.89

0.00
0.00

670.00
548.89

100.0%
100.0%

670.00
548.89

5,000.00
8,000.00

-4,330.00
-7,451.11

13.4%
6.9%

4,509.23

500.00

4,009.23

901.8%

0.00

0.00

0.00

0.0%

4,509.23

500.00

4,009.23

901.8%

230.40
0.00

12,000.00
3,700.00

-11,769.60
-3,700.00

1.9%
0.0%

450.00
0.00

0.00
0.00

450.00
0.00

100.0%
0.0%

680.40
0.00

12,000.00
3,700.00

-11,319.60
-3,700.00

5.7%
0.0%

0.00
0.00
0.00
90.00

500.00
700.00
300.00
500.00

-500.00
-700.00
-300.00
-410.00

0.0%
0.0%
0.0%
18.0%

0.00
0.00
0.00
180.00

0.00
0.00
0.00
0.00

0.00
0.00
0.00
180.00

0.0%
0.0%
0.0%
100.0%

0.00
0.00
0.00
270.00

500.00
700.00
300.00
500.00

-500.00
-700.00
-300.00
-230.00

0.0%
0.0%
0.0%
54.0%

101-727 · Software
101-728 · Equipment

101-801 · Professional/Contractual
101-851 · Insurance
101-860 · Mileage
101-871 · Worker's Comp.
101-900 · Postage
101-901 · Publicity
101-920 · Utilities
101-921 · Electricity
101-922 · Water
101-923 · Natural Gas
101-924 · Internet/Telephone

26.5%
14.0%

Budget

-268,307.40

101-705 · Pension
101-706 · Health Insurance
101-726 · Operating Supplies

101-763 · Misc.

-106,124.42
-162,182.98

Apr 22

332,990.00

Total 101-671 · Donations
101-676 · Reimbursements
101-677 · Grants
101-678 · Transfer from Heffer Gift
101-696 · Miscellaneous

144,445.00
188,545.00

% of Budget

64,682.60

101-405 · T.L.Town.
101-575 · State Aid
101-600 · Copy Fees
101-655 · Book Fines/Fees
101-656 · Penal Fines
101-657 · Non-resident Fees
101-664 · Interest
101-671 · Donations
101-674 · General Use
101-675 · Designated Donations

$ Over Budget

0.00
98.93
657.98
0.00

3,200.00
1,500.00
3,200.00
5,000.00

-3,200.00
-1,401.07
-2,542.02
-5,000.00

0.0%
6.6%
20.6%
0.0%

366.81
102.15
442.56
743.12

0.00
0.00
0.00
0.00

366.81
102.15
442.56
743.12

100.0%
100.0%
100.0%
100.0%

366.81
201.08
1,100.54
743.12

3,200.00
1,500.00
3,200.00
5,000.00

-2,833.19
-1,298.92
-2,099.46
-4,256.88

11.5%
13.4%
34.4%
14.9%

Total 101-920 · Utilities

756.91

12,900.00

-12,143.09

5.9%

1,654.64

0.00

1,654.64

100.0%

2,411.55

12,900.00

-10,488.45

18.7%

101-930 · Building Facilities

534.16

12,000.00

-11,465.84

4.5%

1,112.44

0.00

1,112.44

100.0%

1,646.60

12,000.00

-10,353.40

13.7%

0.00
54.06
0.00
0.00

2,500.00
1,000.00
3,500.00
4,000.00

-2,500.00
-945.94
-3,500.00
-4,000.00

0.0%
5.4%
0.0%
0.0%

0.00
63.57
1.00
0.00

0.00
0.00
0.00
0.00

0.00
63.57
1.00
0.00

0.0%
100.0%
100.0%
0.0%

0.00
117.63
1.00
0.00

2,500.00
1,000.00
3,500.00
4,000.00

-2,500.00
-882.37
-3,499.00
-4,000.00

0.0%
11.8%
0.0%
0.0%

101-940 · Leased Books
101-942 · Copier
101-955 · Periodicals
101-956 · Membership/Dues
101-957 · Programs
101-958 · Youth
101-959 · Adult Programs
101-960 · Board of Trustees
101-961 · Volunteer

31.96
0.00
0.00
0.00

3,500.00
3,000.00
500.00
0.00

-3,468.04
-3,000.00
-500.00
0.00

0.9%
0.0%
0.0%
0.0%

337.91
0.00
0.00
0.00

0.00
0.00
0.00
0.00

337.91
0.00
0.00
0.00

100.0%
0.0%
0.0%
0.0%

369.87
0.00
0.00
0.00

3,500.00
3,000.00
500.00
0.00

-3,130.13
-3,000.00
-500.00
0.00

10.6%
0.0%
0.0%
0.0%

Total 101-957 · Programs

31.96

7,000.00

-6,968.04

0.5%

337.91

0.00

337.91

100.0%

369.87

7,000.00

-6,630.13

5.3%

101-962 · Education/Training
101-965 · Audio Visual
101-969 · E-books
101-970 · Capital Outlay
101-971 · Books
101-975 · Library of Things
101-998 · Grant Expense
101-999 · Contingency
6560 · *Payroll Expenses

0.00
15.74
0.00
0.00
0.00
0.00
0.00
0.00
0.00

1,000.00
3,500.00
3,000.00
5,000.00
12,000.00

-1,000.00
-3,484.26
-3,000.00
-5,000.00
-12,000.00

0.0%
0.4%
0.0%
0.0%
0.0%

0.00
0.00
0.00
0.00
0.00

104.68
0.00
0.00
362.50
2,242.00

100.0%
0.0%
0.0%
100.0%
100.0%

-895.32
-3,484.26
-3,000.00
-4,637.50
-9,758.00

10.5%
0.4%
0.0%
7.3%
18.7%

-9,000.00
-2,210.00

0.0%
0.0%

0.00
0.00

1,394.96
0.00

100.0%
0.0%

104.68
15.74
0.00
362.50
2,242.00
1,520.31
1,394.96
0.00
13,824.00

1,000.00
3,500.00
3,000.00
5,000.00
12,000.00

9,000.00
2,210.00

104.68
0.00
0.00
362.50
2,242.00
1,520.31
1,394.96
0.00
13,824.00

9,000.00
2,210.00

-7,605.04
-2,210.00

15.5%
0.0%

Total Expense

24,794.38

361,790.00

-336,995.62

6.9%

53,113.72

0.00

53,113.72

100.0%

77,908.10

361,790.00

-283,881.90

21.5%

Net Ordinary Income

44,448.64

0.00

44,448.64

100.0%

-46,282.42

0.00

-46,282.42

100.0%

-1,833.78

0.00

-1,833.78

100.0%

44,448.64

0.00

44,448.64

100.0%

-46,282.42

0.00

-46,282.42

100.0%

-1,833.78

0.00

-1,833.78

100.0%

Net Income
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313 S. Washington Square Lansing MI 48933
P: 517.371.8100 F: 517.371.8200
Tax ID #38-1904703

APRIL 22, 2022

BILLING ATTORNEY
INVOICE #
CLIENT/MATTER #

ANNE M. SEURYNCK
831649
80628-00001

MS. NANNETTE MILLER
ELK RAPIDS DISTRICT LIBRARY
EMAIL: ERLIB.DIRECTOR@GMAIL.COM

ELK RAPIDS DISTRICT LIBRARY
RE: GENERAL

FOR PROFESSIONAL SERVICES RENDERED THROUGH MARCH 31, 2022:
DATE
03/07/22

TKPR
AMS

DESCRIPTION OF SERVICES
REVIEW AND REVISE POLICY; DRAFT EMAIL
TO CLIENT
TOTAL PROFESSIONAL SERVICES

HOURS

AMOUNT

0.30

67.50

0.30

67.50

CURRENT MATTER TOTAL

67.50

313 S. Washington Square Lansing MI 48933
P: 517.371.8100 F: 517.371.8200
Tax ID #38-1904703

Page 2
BILLING ATTORNEY
INVOICE #
CLIENT/MATTER #

ANNE M. SEURYNCK
831649
80628-00001

APRIL 22, 2022
ELK RAPIDS DISTRICT LIBRARY
RE: GENERAL

BILLING

SUMMARY

CURRENT INVOICE TOTAL

TOTAL AMOUNT DUE

67.50

67.50

AMOUNT PAID
PLEASE RETURN THIS PAGE WITH YOUR CHECK MADE PAYABLE TO:
FOSTER, SWIFT, COLLINS & SMITH, P.C.
313 SOUTH WASHINGTON SQUARE
LANSING, MI 48933
For your convenience, we also accept credit card payments at www.fosterswift.com/payment.html

* * PAYMENT DUE UPON RECEIPT * *
Past due balances over 30 days will be subject to interest charges at a rate of 7% annually.

mdetailare

313 S. Washington Square Lansing MI 48933
P: 517.371.8100 F: 517.371.8200
Tax ID #38-1904703

MAY 10, 2022

BILLING ATTORNEY
INVOICE #
CLIENT/MATTER #

ANNE M. SEURYNCK
832313
80628-00001

MS. NANNETTE MILLER
ELK RAPIDS DISTRICT LIBRARY
EMAIL: ERLIB.DIRECTOR@GMAIL.COM

ELK RAPIDS DISTRICT LIBRARY
RE: GENERAL

FOR PROFESSIONAL SERVICES RENDERED THROUGH APRIL 30, 2022:
DATE
04/11/22

TKPR
AMS

DESCRIPTION OF SERVICES
DRAFT AND SEND LIBRARY OF THINGS
POLICY
TOTAL PROFESSIONAL SERVICES

HOURS

AMOUNT

1.00

225.00

1.00

225.00

CURRENT MATTER TOTAL

225.00

313 S. Washington Square Lansing MI 48933
P: 517.371.8100 F: 517.371.8200
Tax ID #38-1904703

Page 2
BILLING ATTORNEY
INVOICE #
CLIENT/MATTER #

ANNE M. SEURYNCK
832313
80628-00001

MAY 10, 2022
ELK RAPIDS DISTRICT LIBRARY
RE: GENERAL

PREVIOUS BALANCE
CLIENT: ELK RAPIDS DISTRICT LIBRARY

Matter # - Description

Date

Invoice #

04/22/22

831649

Amount

Payments/
Adjustments

Balance Due

00001 – GENERAL
67.50

TOTAL AMOUNT DUE

0.00

67.50
67.50

313 S. Washington Square Lansing MI 48933
P: 517.371.8100 F: 517.371.8200
Tax ID #38-1904703

Page 3
BILLING ATTORNEY
INVOICE #
CLIENT/MATTER #

ANNE M. SEURYNCK
832313
80628-00001

MAY 10, 2022
ELK RAPIDS DISTRICT LIBRARY
RE: GENERAL

BILLING

SUMMARY

PREVIOUS BALANCE

67.50

CURRENT INVOICE TOTAL

TOTAL AMOUNT DUE

225.00

292.50

AMOUNT PAID
PLEASE RETURN THIS PAGE WITH YOUR CHECK MADE PAYABLE TO:
FOSTER, SWIFT, COLLINS & SMITH, P.C.
313 SOUTH WASHINGTON SQUARE
LANSING, MI 48933
For your convenience, we also accept credit card payments at www.fosterswift.com/payment.html

* * PAYMENT DUE UPON RECEIPT * *
Past due balances over 30 days will be subject to interest charges at a rate of 7% annually.

mdetailare

The Elk Rapids District Library Launches a Needs and Values Assessment
As places of learning and connection, libraries are a vital community resource. The COVID-19 pandemic
changed the world, including how the Elk Rapids District Library (ERDL) serves its community. One of the
ERDL Board of Trustees' mandates is to assess the needs and values of the district and align library
resources accordingly.
To identify valued/desired features of the library…today and into the future…the ERDL is surveying the
surrounding community. Survey results will be analyzed by the ERDL's Board of Trustees, library staff, and
various committee/community members, all of whom will drive dialogue and actions for library services
that acknowledge use changes and meet community needs for coming generations.

How you can help
Your participation in this survey and ongoing support of ERDL efforts are key to the improvement effort. If
you are an area resident served by the ERDL, please go to https://www.surveymonkey.com/r/ERDL2022 or
use the QR code to take the survey on your smart phone!

Paper surveys and drop-boxes will also be available at the Elk Rapids District Library, Elk Rapids Chamber
of Commerce, the Milton Township Hall, and the Elk Rapids Township and Village Government Center.
Thank you for helping to improve our community. Feel free to share this information and encourage
fellow residents to take the survey!

Elk Rapids District Library Public Survey

Q2 Where do you live? (please choose only one answer)
Answered: 146

Skipped: 0

Elk Rapids
Village
Milton Township
Elk Rapids
Township
Grand Traverse
County
Torch Lake
Township
Kalkaska County
Other (please
specify)
Antrim County
(out of...
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

ANSWER CHOICES

RESPONSES

Elk Rapids Village

33.56%

49

Milton Township

30.14%

44

Elk Rapids Township

19.86%

29

Grand Traverse County

6.16%

9

Torch Lake Township

5.48%

8

Kalkaska County

2.74%

4

Other (please specify)

2.05%

3

Antrim County (out of district)

0.00%

0

Total Respondents: 146
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BATH TOWNSHIP PUBLIC LIBRARY
EMERGENCY MANAGEMENT POLICY

I.

Purpose
The purpose of this Policy is to address emergency issues that may arise in the operation
of the Elk Rapids District Library (“Library”). This Policy addresses medical
emergencies, weather and other safety emergencies.

II.

Weather Emergencies
A.

B.

III.

Tornado
1.

Tornado Watch: If there is a tornado watch in effect, the Library is not
required to take any action. However, the Library Director or his/her
designee shall listen to the weather radio and monitor any change in
conditions until the watch has ended.

2.

Tornado Warning: If there is a warning or the sirens are activated, Library
staff members must advise patrons to seek shelter. In our current building
the safest place would be in the hallway without windows and the
bathrooms Library staff must be sure that all patrons are advised, and
then seek shelter themselves. Use arms to protect head and neck. Patrons
and Library staff should remain in place until the warning is over.

Snow and other Inclement Weather. The Library Director or his/her designee has
the authority to close the Library in the event of snow or other inclement weather
related closing. The decision may be based on the conditions of the roads and
parking lots, the forecast and availability of Library staff to operate the library.
The Library typically closes when the school district is closed. The Library
Director shall notify the Board President and patrons at the Library and send
patrons home if threatening weather is approaching. The Library Director shall
notify patrons if it is not safe to leave the Library. A sign shall be posted on the
door notifying patrons of the closing.

Opioid Antagonist Administration
A.

Purpose. The purpose of this Section of the Policy is to establish guidelines and
procedures governing the administration and use of any Opioid Antagonist by the
Library.

B.

Definitions
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As used in this Section:
1.
Act. The “Act” shall mean the Administration of Opioid Antagonist Act,
2019 PA 39.
2.

C.

Employee or Agent. “Employee or Agent” means any of the following:
a.

An individual who is employed by, or under contract with, the
Library.

b.

An individual who serves on the Library Board of the Library.

c.

An individual who volunteers at the Library.

3.

Gross Negligence. “Gross Negligence" means conduct so reckless as to
demonstrate a substantial lack of concern for whether an injury results.

4.

Opioid Antagonist. "Opioid Antagonist" means naloxone hydrochloride
or any other similarly acting and equally safe drug approved by the United
States Food and Drug Administration for the treatment of drug overdose.

5.

Opioid-related Overdose. "Opioid-related Overdose" means a condition,
including, but not limited to, extreme physical illness, decreased level of
consciousness, respiratory depression, coma, or death, that results from the
consumption or use of an opioid or another substance with which an
opioid was combined or that a reasonable person would believe to be an
opioid-related overdose that requires medical assistance.

Policy
1.

Provision of Opioid Antagonist. As permitted by the Act, the Library shall
provide and maintain on-site at the Library (including any of its branches)
Opioid Antagonists to treat a case of suspected Opioid-related Overdose in
the Library or on Library property.

2.

Provision of Opioid Antagonist. The Library may purchase and possess an
Opioid Antagonist for the purpose of implementing the Act. The Opioid
Agent shall be stored in a secure location in each branch. Such locations
shall be determined by the Library Director. All Library Employees or
Agents trained to administer the Opioid Antagonist shall be informed of
the location of the Opioid Antagonist.

3.

Distribution and Administration of Opioid Antagonist. An Employee or
Agent may possess an Opioid Antagonist distributed to that Employee or
Agent and may administer that Opioid Antagonist to an individual if both
of the following apply:
2

a.

The Employee or Agent has been trained in the proper
administration of that Opioid Antagonist; and

b.

The Employee or Agent has reason to believe that the individual is
experiencing an Opioid-Related Overdose.

D.

Training. Employees or Agents of the Library may be trained in the proper
administration of an Opioid Antagonist. The Library Director shall determine
who is trained. The training shall be conducted by any person or organization that
is accredited to train for the administration and use of an Opioid Antagonist. The
Library shall attach the protocol for the administration of the Opioid Antagonist
as Exhibit A to this Policy and the description of who may require the Opioid
Antagonist. After the initial training, the Library Director shall determine when
supplemental or additional training should occur.

E.

Procurement and Storage of Opioid Antagonist
1.

Procurement.
The Library Director or his/her designee will be
responsible for the procurement of the Opioid Antagonist. The Library
Director shall replace the supply as needed and shall monitor the supply
for expiration dates.

2.

Supplies. At minimum, the Library may have the following supplies:

3.

a.

At least two (2) kits of the Opioid Antagonist at each service desk;

b.

Gloves;

c.

Face mask; and,

d.

Step-by-step instructions regarding the administration.

Storage. The following shall apply to the storage of the Opioid
Antagonist:
a.

Opioid Antagonist will be clearly marked and stored in an
accessible place at the discretion of the Library Director. The
Library Director will ensure that all other relevant Library staff are
aware of the Opioid Antagonist storage location.

b.

Opioid Antagonist will be stored in accordance with
manufacturer’s instructions to avoid extreme cold, heat, and direct
sunlight.

3

c.
F.

G.

IV.

Inspection of the Opioid Antagonist shall be conducted regularly,
including checking the expiration date found on box.

Use of Opioid Antagonist
1.

911. Any Library Employee or Agent shall call 911 immediately.

2.

Use; Protocol. After calling 911 and if necessary in case of a suspected
Opioid-related Overdose, the Library Employee or Agent may administer
the Opioid Antagonist. If administered, the Library Director or other
trained Employee or Agent shall follow the protocols outlined in the
Opioid Antagonist Training (see attached) to prepare and administer the
Opioid Antagonist. The protocol for the administration of the Opioid
Antagonist is attached as Exhibit A to this Policy and is considered
incorporated as part of this Policy. The protocol shall be reviewed and
updated if required after additional training.

3.

Incident Report. The Library Employee or Agent who calls 911 and/or
administers the Opioid Antagonist shall complete an incident report in the
form approved by the Library Director. The report shall not be released
unless in conformance with the Library Privacy Act or required by law.

Immunity
1.

Civil Liability. As stated in the Act, the Library and an Employee or
Agent that possesses or in good faith administers an Opioid Antagonist as
provided by law is immune from civil liability for injuries or damages
arising out of the administration of that Opioid Antagonist to an individual
under the Act if the conduct does not amount to Gross Negligence that is
the proximate cause of the injury or damage.

2.

Criminal Liability. The Library and an Employee or Agent of the Library
that possesses or in good faith administers an opioid antagonist is not
subject to criminal prosecution for purchasing, possessing, or distributing
an Opioid Antagonist under the Act or for administering an Opioid
Antagonist to an individual under the Act.

3.

Immunity by Law. The immunity provided by the Act is in addition to any
immunity otherwise provided by law.

Emergency Requiring Automated External Defibrillator Use
A.

Purpose. The purpose of this Section of the Policy is to establish guidelines and
procedures governing the administration and use of an Automated External
Defibrillator (“AED”) by the Library.
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B.

Definitions. As used in this Section:
1.

Act. The “Act” shall mean The Liability of Certain Persons for
Emergency Care Act, 1963 PA 17.

2.

Employee or Agent. “Employee or Agent” means any of the following:

3.

a.

An individual who is employed by, or under contract with, the
Library.

b.

An individual who serves on the Library Board of the Library.

c.

An individual who volunteers at the Library.

Gross Negligence. “Gross Negligence" means conduct so reckless as to
demonstrate a substantial lack of concern for whether an injury results.

C.

Policy. The Library shall provide and maintain on-site at the Library (including
any of its branches) AEDs to treat a victim who is experiencing sudden cardiac
arrest. The AED shall only be applied to a victim who is not responding, not
breathing, or not breathing normally and has no signs of circulation, such as
normal coughing, breathing or movement.

D.

Training. Employees or Agents of the Library may be trained in the proper
administration of the AED. The Library Director shall determine who is trained.
The training shall be conducted by any person or organization that is accredited to
train for the administration and use of an AED. The Library shall attach the
protocol for the administration of the AED as Exhibit A to this Policy and the
description of who may require the use of the AED. After the initial training, the
Library Director shall determine when supplemental or additional training should
occur.

E.

Procurement and Storage of the AED
1.

Procurement. The Library Director or his/her designee will be responsible
for the procurement of the AED. The Library Director shall replace the
supply as needed and shall monitor the supply for expiration dates.

2.

State of Readiness. The Library Director shall be responsible for the
following:
a.

Assuring that the AED is maintained in a state of readiness and
documenting such maintenance.

b.

Ensuring that the AED is registered with an EMS agency and
provide any updates to the agency as needed.
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F.

G.

c.

Making sure that Library staff know the location of the AED.

d.

Placing instructions next or near the AED indicating how to use
the AED.

e.

Notifying EMS whenever the AED is used.

f.

Checking the AED for readiness after each use and as
recommended by the manufacturer, whichever is earlier. This
includes making sure the battery is charged, that the electrode
packets are not expired, and any other maintenance recommended
by the manufacturer.

g.

Documenting all maintenance.

Use of AED
1.

911. Any Library Employee or Agent shall call 911 immediately.

2.

Use; Protocol. After calling 911 and if necessary in case a person is not
responding, not breathing, or not breathing normally and has no signs of
circulation, such as normal coughing, breathing or movement, the Library
Employee or Agent may administer the AED. If administered, the Library
Director or other trained Employee or Agent shall follow the protocols
outlined in the AED Training (see attached) to prepare and administer the
AED. The protocol for the administration of the AED is attached as
Exhibit A to this Policy and is considered incorporated as part of this
Policy. The protocol shall be reviewed and updated if required after
additional training.

3.

Incident Report. The Library Employee or Agent who calls 911 and/or
administers the AED shall complete an incident report in the form
approved by the Library Director. The report shall not be released unless
in conformance with the Library Privacy Act or required by law.

Immunity
1.

Civil Liability. As stated in the Act, the Library and an Employee or
Agent who in good faith administers an AED or instructs others to use the
AED as provided by law is immune from civil liability for injuries or
damages arising out of an act or omission in rendering emergency services
using an AED to an individual under the Act if the conduct does not
amount to Gross Negligence or willful and wanton misconduct.

2.

Immunity by Law. The immunity provided by the Act is in addition to any
immunity otherwise provided by law.
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IIIV. Bomb Threat
If a message comes during Library hours that an explosive device is set to detonate in the
building, follow these procedures:

IVI.

VII.

A.

Keep Person on Phone. The person taking the message needs to keep the phone
line open so the call can be traced. Be alert for clues about the caller, if possible.

B.

911. Signal someone else to call 911.

C.

Evacuation. Direct everyone to leave the building immediately. Direct everyone
to move as far away from the building as possible, but leave the driveway open
for the police/fire department to arrive as quickly as possible.

Fire or Suspicious Package
A.

911.

Call 911 immediately.

B.

Evacuation. Tell patrons to leave the building and walk as far as possible from
the building, without blocking the driveway or parking lot. Room must be made
for the fire trucks to arrive as quickly as possible.

Medical Emergencies
A.

Application. The provision applies to serious injuries or potentially lifethreatening medical emergencies unless otherwise specifically provided in this
Policy (such as opioid and AED related emergencies).

B.

Call 911. The Library staff should call 911 for medical emergencies. The Library
Director or his/her designee should use his/her judgment to call even if the patron
does not want 911 to be called. Library staff should clear out of the area to allow
emergency first responders to have access to the patron.

VIII. Blood Borne Pathogens
A.

Application. When contact with blood or other potentially infectious bodily fluids
may result, all human blood and bodily fluids are to be treated as if known to be
infectious or contain blood borne pathogens.

B.

Containment.
1.

Quarantine. If human blood, bodily fluids, or other potentially infectious
materials (“Infectious Material”) are present at the Library, the Infections
Material and the surrounding area must be quarantined. The Library
Director shall determine whether the presence of Infectious Material
requires closing the Library.
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2.

Personal Protection Equipment. Personal protection clothing, such as
gloves and masks, shall be provided and used in the cleanup and safe
disposal of Infectious Material.
The Library may hire a
hazardous/contaminated cleanup company.

3.

Cleanup. The Library shall follow all rules or protocols developed by the
State of Michigan or local health department to address cleanup of an
Infectious Material.

VIIIX. Infectious Disease
A.

Purpose. In the event of an infectious disease outbreak, the Library will take
proactive steps to protect the Library, Library staff and patrons to ensure that
library services are provided.

B.

Safety Measures. During an outbreak, the Library will:

C.

1.

Cleaning Protocols. The Library will establish and follow reasonable
cleaning protocols, including the regular cleaning of objects and areas that
are frequently used, such as bathrooms, public computers, breakrooms,
conference rooms, door handles, and railings. This may include removing
objects and material from the public areas and wiping down surfaces after
Library programming.

2.

Personal Responsibility. We ask all patrons to cooperate voluntarily in
taking steps to reduce the transmission of infectious disease in the Library.
The best strategy remains the most obvious – frequent hand washing with
warm, soapy water; covering your mouth whenever you sneeze or cough;
and discarding used tissues in wastebaskets. The Library will also install
alcohol-based hand sanitizers throughout the Library.
During an
infectious disease outbreak, it is critical that patrons do not enter the
Library while they are ill and/or experiencing symptoms such as fever,
cough, sore throat, runny or stuffy nose, body aches, headache, chills and
fatigue. Currently, the Centers for Disease Control and Prevention
(“CDC”) recommends that people with an infectious illness such as the flu
remain at home until at least 24 hours after they are free of fever (100
degrees F or 37.8 degrees C) or signs of a fever without the use of feverreducing medications. Symptoms may vary depending upon the infectious
disease.

Director’s Role; Authority. Because each infectious disease outbreak may have
unique or different issues, the Library Director (or other person appointed by the
Library Board) will monitor and coordinate events around a specific infectious
disease outbreak. The Library Director has the authority to:
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D.

1.

Cancel or Limit Services. The Library Director may cancel or limit
programs or services to ensure the safety and security of Library staff and
patrons. This includes cancelling scheduled meetings held in any Library
meeting room. The Library Director shall use reasonable efforts to post
notices of the program changes and cancellations, including posting
notices at the Library and on the Library’s website.

2.

Library Closure. The Library Director has the authority to close the
Library for up to seven (7) days during any infections disease outbreak.
The Library Board shall meet during that time to determine whether to (1)
reopen the Library or (2) extend the closure time period. The Library
Director shall use reasonable efforts to post notices of the closure,
including posting notices at the Library and on the Library’s website.

3.

Additional Protocols. The Library Director has the authority to establish
additional protocols such as disinfecting borrowed materials before they
are recirculated. The Library Director shall post notices in the Library of
the additional protocols.

4.

Consultation. The decision to cancel or limit services, including closing
of the Library or adopting additional protocols, may be based on
recommendations made regarding the outbreak by the CDC, local health
officials or the Library Board.

Sick Patrons Patrons who arrive at the Library with symptoms of the infections
disease outbreak may be sent home in accordance with this Policy. Only the
Library Director or his/her designee shall have the authority to require a sick
patron to leave the Library. Any patron may appeal the decision within ten (10)
business days of the date of removal by sending a written letter to the Library
Board.

VIII. Active Shooter Situation
If someone with a weapon is acting in a threatening manner toward patrons or staff,
immediately push the Panic Button under the circulation desk to alert police. Staff
members should also call 911 if there is any reason to believe that the Panic Button
cannot or will not be pushed. Staff and patrons should attempt to exit the building if they
can do so safely. Otherwise, staff should assist patrons with finding a to hide, preferably
behind a locked and blockaded door.
IX.

Incident Reports
For any emergency, except a weather related emergency, the Library Director shall
require an incident report to be completed.
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Directors Report May 12, 2022
Operations:
●
●

●

●

●
●

The library has struggled in the past few weeks with staff shortages. This has been
mainly due to illnesses coinciding with scheduled time off.
We have been approved for a Net 30 account with amazon. This has helped complete
the ordering for some remaining library of things items as well as ongoing upgrades to
the library’s technology hardware
We are participating in ‘MiLibraryQuest for Teens’. This is an online scavenger hunt for
teens. . We will be posting information on our website. Area teens will have the summer
to participate and we will offer prizes when the program concludes at the end of July.
State legislature has passed a law changing the OMA. This requires audio recording for
certain statewide bodies and according to Claire Membiela does not apply to libraries.
We are already recording all meetings, so we already meet this new requirement
regardless.
Annual Audit with Kammerman and Bascom has been scheduled for late June. I will
work with Cory, Cindy, and Laura to get all of the necessary documentation put together.
I will be revising a draft of the Library of Things policy and hope to have it ready for
approval by the June meeting.

Circulation

Internet and Computer Services

Social Media and Virtual Programs

