Elk Rapids District Library Board of Trustees
Meeting Agenda
June 10, 2021
5:00 pm
at the Government Center, 315 Bridge St., Elk Rapids

1.

Call to Order

2.

Approval of Agenda

3.

Public Comment - Any citizen who wishes to address the Library Board on a
matter may speak at this time. Persons addressing the Board may state their
name, address and if applicable, their affiliation. A three-minute limitation
applies.

4.

Approval of Minutes – May 13 & May 19 Special

Action

5.

Treasurer’s Report and Approval of Bills

Roll Call

6.

Correspondence

7.

Unfinished Business
a.
Capital Campaign and Friends
b.
CCC/Friends Financial Review

8.

New Business
a.
Review Strategic Plan/Goals
b.

9.

Director’s Report

10.

Standing Committee Reports
a. Personnel Committee – Pollister Amos, Schuler, Atkinson
b. Financial Committee – Geddes, Schuler, Pollister Amos, Miller

11.

Ad Hoc Committee Reports
a. Capital Campaign Committee – Simpson, Johnson
b. Building Committee – Hults, Schuler, Atkinson, Miller

12. Friends Report
13. Public Comment – Same rules as previous public comment.
14. Board Comments
15. Adjournment

Action

Discussion
Update

Elk Rapids District Library Board of Trustees
May 13, 2021, 5 pm
Elk Rapids Government Center, 315 Bridge Street, Elk Rapids MI 9629

DRAFT

DRAFT

1. Call to Order: By President Tom Stephenson at 5:00 pm
Members Present: Barb Johnson, Liz Atkinson, Tom Stephenson, Julia Pollister Amos, Chuck
Schuler , Dick Hults and Diane Geddes
Also Present: Director Nannette Miller. This meeting is being held in person at the Elk Rapids
Governmental Center. There are 20 people in attendance at the start of the meeting.
2. Approval of Agenda:
Changes: Simpson's PowerPoint presentation (Capital Campaign Committee and Friends
Merger) will be canceled due to technical issues.
Moving agenda item 11b up to 7a - Our attorney , Scott Hogan will talk about the potential lease
Motion: by Geddes/Hults to approve agenda as amended. Motion carried.
3. Public Comment:
No one wished to speak
4. Approval of Minutes: from April 8, 2021
Correction: Miller said she was going to report the Zoom bombers to the state police. She didn't
because we suffered no loss.
Motion: by Simpson/Johnson to approve as corrected. Motion carried.
5. Treasurer's Report and Approval of Bills:
Geddes read the report.
Motion: by Simpson/Johnson to approve the Treasurer's report
Roll Call
Johnson: Yea
Pollister Amos: Yea
Hults: Yea
Schuler: Yea
Geddes: Yea
Simpson: Yea
Atkinson: Yea
Stephenson: Yea
Motion carried.

Geddes discussed the additional bills.
Motion: by Hults/Atkinson to approve the additional bills as listed
Roll Call
Pollister Amos: Yea
Schuler: Yea
Johnson: Yea
Hults: Yea
Simpson: Yea
Geddes: Yea
Stephenson: Yea
Atkinson: Yea
Motion carried
Geddes discussed the expansion fund bills.
Motion: by Atkinson/Simpson to approve the expansion fund bills
Roll Call
Johnson: Yea
Schuler: Yea
Hults: Yea
Atkinson: Yea
Geddes: Yea
Stephenson: Yea
Pollister Amos: Yea
Simpson: Yea
Motion carried.
6. Correspondence:
Stephenson reported that he had received one correspondence and he had replied to it
7. Unfinished Business:
A. Per the building committee's request, our attorney Scott Hogan from Foster Swifts & Collins
discussed the proposed property lease. He passed out handouts. We have been working with the
Village for a period of time to prepare a new lease that takes into account the development plans
for the library property. A couple weeks ago we got a title search done that showed it was
deeded to the Village (of Elk Rapids) from Mrs. Katherine McCormick in 1948. We just got an
update to the title work that shows in 1960 the Village deeded an undivided 1/2 interest to (Elk
Rapids) Township. We've asked the title company if they were sure of this information and
asked if there were any further deeds in the search and the title company said there were no
further deeds. So, as if right now our information is that the Village and the Township (of Elk
Rapids) each have an undivided half interest in the Library property, for shorthand definition of
what the property is. What that means from the library's perspective is that the Village (of Elk
Rapids) and the Township (of Elk Rapids) will have to discus ownership and how to move
forward from what we've just learned. And, I don't think that there was anybody that was aware
of this before we found this deed. For the library to do a new lease, it must be done with the

owners, which as of right now, are the Village and the Township. So I think, probably, the lease
will have to be put on hold for now while the owners discuss what's been recently learned.
That's where we are right now. We will have to see what the Village and the Township are
going to do about this ownership issue. I can certainly entertain questions from the Board.
Miller asked how this impacts our current lease with the Village? Hogan replied that was a
technical matter, the Library is leasing an undivided 1/2 interest in the property so there are
issues that will have to be sorted out. That lease has been in place since 1998. I don't think the
library has to worry about getting kicked out anytime soon, but that will have to be addressed.
Hults said we've been operating with the assumption that the Village has absolute control over
the property that they own and there are many support documents that go back years and years,
ordinances and so on and so forth. You are saying that that has to be worked out between the
joint owners now and the absolute control is not there. Hogan said the Village ordinances refers
to full authority over the property not absolute control, but yes, that is going to have to be
worked out so you know how the Townships undivided 1/2 interest interplays with the Village
ordinances about full authority is going have to be sorted out by the Village. Certainly there are
some questions about that.
Hults clarified, so all of that has to be sorted out before we can go back and start from where we
started a few months ago.
Hogan replies, yes, you need to know who you are leasing from and that it's the right person
(entity) that owns the property. There are minutes from the township from late 1950's early
1960's that refer to spending money on the property, but as I understand it doesn't refer to that
later in the 1960's. We don't know what happened back then.
Stephenson said we have to do some more research , a little more digging.
Hogan said yes.
Stephenson stated that, as a board he commended the building committee for digging into all of
this because of all the questions, going back to day one , point one is there a deed, and working
hard to figure these things out.
Hults said the building committee was the most surprised of all by this news.
Geddes asked if this was a newly discovered deed - is that why we haven't had this issue before?
Hogan said that was correct it was just discovered.
Stephenson stated that Riverside Title did the title search.
Hults stated that the deed has been in effect since May 27,1960, so it isn't like new news, nobody
just knew the news. That's what title searches come up with.
Simpson (? or Johnson) asked if the Village knew about this.
Hults stated that he had no knowledge of if they knew or not. You would think not, because you
would think it would have been dealt with with all of the traffic in past years.
Pollister Amos stated that the Village had to know about it because the Village officers at the
time, Art Ring and Paul Glick signed the deed.
Geddes stated that apparently that knowledge wasn't carried on.
Hults stated that there is also an affidavit that that was issued before this deed that Katherine
Dexter McCormick wanted to condition the controls and covenants of the 1948 deed and make
the property useable to area residents, not just Village residents.
Hogan said that is just a recording of her wishes, it doesn't have any legal effects on the deed or
ownership at all. I think that her affidavit followed the deed?
Miller pointed out that her affidavit was signed in 1959, but was not recorded until 1961 ( after
the deed)

Geddes asked if this meant that the Village has to pay the Township fifty cents for every dollar
that we have given them for the lease?
Hogan stated that was an issue for the Village and the Township to decide.
Johnson asked what happened in 1959 to draw up a new deed.
Hogan said there was an election in the Village to grant authority to convey half the deed.
Perhaps they wanted to share the costs. We don't have any way of knowing, unless some minutes
that we haven't seen turn up.
Pollister Amos stated she assumed it was because of the affidavit that Katherine McCormick had
done.
Miller said it appears that someone may have contacted her and wanted the Township to take
part of the responsibility about the sharing of the property because her wording in the documents
is " I have no objection" and this is where the affidavit comes from.
Hogan agreed, "...no objection to a possible transfer..." .
Miller stated this was about the time the District Library was created.
Hults stated that the Township has minutes that go back to the 1930s, so there will be some
minute reading to see if the traffic verifies what we see on these deeds. It's got to be in the
minutes some place. The Village will likely have to so the same with their minutes.
Stephenson thanked Hogan for his work and wished him a safe trip back.
B. ARP (American Relief Plan) Update
Stephenson reported that the interim final details were released by the federal government on
Monday but these aren't finalized yet.
Miller said we may want to look at E-Rate and if we should apply for that. We've never done that
before. E-Rate is a reimbursement you get from the Federal Government for your internet costs.
We don't apply for it because if you do, you have to filter all your computers and filter WIFI hot
spots as well.
8. New Business:
A. L-4029 Form
Miller said this is an annual form, a rubber stamp. It has always been due the end of September
and we have approved it in September in the past, but the Equalization Department would like
this back now, rather than September. Our millage rate with the millage reduction factor was .6
of a mill for this year. It has been reduced. Our millage reduction factor this year is 0.9885
which means our tax collection for next year is 0.5010.
Motion by Geddes/Simpson to approve L-4029. Motion carried.
Simpson asked a question regarding the ARP plan - are there specific monies allocated for
libraries?
Stephenson replied yes, specific money for libraries and schools. For the counties for water,
sewer and broadband, for townships they are a little bit wider. It's pretty unclear yet. A lot of
counties and townships that he has been talking to are holding off waiting for all of the final
decisions because the rules aren't final yet. A lot of them are waiting until the end of the year
before spending any of that money because they don't want to have to give it back. There will be
an audit. Some people may not even want to address it because of strings attached.

9. Director’s Report
As presented by Miller in addition to what was in her printed report
Summer reading meeting happened yesterday and the theme is Tails and Tales. We are excited
about that. It will be an all outdoor program with some virtual things. It will end with our craft
day on Harbor Days Friday. We are bringing the Boyne District Library Bookmobile down to the
Kids Club as a kick off.
Hults asked about the Knox box. Miller said she hasn't heard any updates on that in a few weeks.
She will check with Marcus from the DPW again. The system goes off with false alarms at all
hours of the day and night. Staff has to go to the Library to meet the police there and let them in.
There's never anyone there, we don't know what triggers it. They are working up a quote for the
new alarm system and tomorrow they are going to fix the camera that's down in the Book Cellar
that has not been working. Miller said a new phone system is something we should also look
into. Regarding changing our hours, now is the time to do it since we are now getting ready to be
open full time again. Miller said she's been hearing from 7pm-8pm is dead all year and in the
winter 6pm-8pm is dead. Our Library has been open more hours than any other Class Two
library. Closing at 6pm has been a problem but I don't think it would hurt to close at 7 pm. It's
just that she doesn't have hard data. Johnson said we could try it for a while to get hard data what
about kids from school? Miller stated they don't typically come in the evenings. We would get
kids after school, but not in the evenings. Simpson said start closing at 7 and see if there are
complaints. Pollister Amos & Stephenson agreed. Miller said because the state has reached 55%
vaccine status, the work at home mandate is ending May 24th. Working from home has been
helpful a couple days per week. Could I if I want to? Miller said she's more productive.
Particularly, webinars at home are so much better because she is not interrupted. The board
voiced opinions that they don't have a problem with it as long as the work is getting done. Right
now it's Tuesday and Thursday. It depends on what's going on. She will work to figure that out.
10. Standing Committee Reports
A. Personnel Committee: Pollister Amos, Schuler, and Atkinson
Pollister Amos stated we will be getting together hopefully next month to start work on the new
director's evaluation form for 2021. Committee members and Miller have been gathering
examples and putting together ideas to discuss.
Miller also recommended sending our employee handbook to our attorney for review and
determine what needs to be updated and tell the attorney what needs to be included. The
committee is looking at examples from other libraries regarding that as well.
B. Financial Committee: Geddes, Schuler, Pollister Amos and Miller
No report

11. Ad Hoc Committee Reports
A. Capital Campaign Committee: Simpson
(Technical difficulties prevented her presentation today)
Simpson said she'd like to talk about doing a separate meeting in person for her presentation? We
will do a special meeting for that.

B. Building Committee:
This was moved forward to 7a
12. Friends Report
As presented by Sharon Bacon ( the full report is attached at the end of these minutes)
A report was included in the board packet. The Friends is in the throes of change. Wittbrodt has
resigned. We have a nominating committee and Susan Calkins who is a past president, and that
has been traditionally the role we assigned them. She will be the chair along with Terry Hogarth
and another person from the community at large. We are coming up on our 6th anniversary- we
started on August 15, 2015. The first bylaws allowed two year terms for the board members, that
could be repeated for another two years, a maximum of 4. Subsequently those bylaws were
amended and you could stay on for two more for a maximum of 6. We currently have several
board members who have been on since the original signing and now they have to leave. The
nominating committee has their hands full. We have a nice roster of candidates beginning and we
have a couple of months to make this transition. At our last meeting we were supposed to hear
Karen Simpson's presentation ( Capital Campaign Committee and Friends Merger) but due to a
technical problem, we didn't get to hear it so any further discussion on a possible merger or joint
involvement with the Capital Campaign is, once again, postponed. I want to highlight one
important matter that we have brought to the board. Paula Moyer and myself were involved in
surveys of other libraries in northwest Michigan who have conducted capital campaigns. In my
last liaison report I outlined the survey that we used. Each of those topics had multiple questions
and we got thorough feedback from a couple of the libraries. We also discovered after a
campaign, most directors leave, so it was very difficult to find firsthand knowledge from staff
but we did find people to talk with us. The most remarkable campaign was conducted by
Roscommon which I believe was 3 years and 3 months in the process. I can't tell you how much
money they raised. They dissolved the relationship with the school library , set up a committee
to fund and form a District library and raised the money, the DDA provided the land, they
received a 1.8 million loan from the USDA and they received a nice millage because the entire
community wanted it to happen. That was pretty amazing. The two that best came closest to what
we are doing were the Peninsula and Interlochen campaigns. The Peninsula had no difficulty in
raising 2 million dollars in two years. They had a lead gift of $750,000.00 as you saw, and most
of their gifts came from private donors. They used their Friends group to do the special events
planning and implementation, but the board maintained control of the capital campaign and all of
the trustees were actively involved in all aspects of the campaign. Their theme was over
communication. They thanked their donors over and over again - seven times, they were told by
a former fundraiser that's a mantra that every fundraiser knows. By contrast, in a way, the
Interlochen campaign took a little bit longer. They had a lead gift of $500,000.00. There initial
goal was 2,500,000.00 and they raised a little over 2,800,000 to 2,900,000.0 over five years.
55% of that came from individual donors, but in their case, they had 1/3 of their gifts come from
foundations - the reason for that being that the area around Interlochen is home to some people
with strong foundation ties and they were able to tap into that. They emphasized throughout the
process that they were doing this for the community and made a super effort to get the
community involved, right down to having the community vote on the logo. The co-leadership
was spectacular, a retired doctor who was super organized and very committed and her co-leader
was a gentleman who knew everybody in the community and had a amazing business contacts as
well as having a strong construction background, so he was an active member of the building

committee and very valuable. They started with what they called their campaign cabinet. It
started with 12 members and went as high as 45. All of those people were actively involved in
raising money because they were all trained in confidentiality issues, they could use their
sessions together to talk about donor prospects and to report back on what those prospects were.
They had an amazingly informative website part of which is still visible and it was updated, I
believe, weekly if not monthly. And the website was used as a part of thanking donors. It was
constantly updated with the roster of donors. They also used it to inform donors of naming
opportunities. They put a sketch of the building on the website and identified areas of the
building that could be named for X amount of dollars. I'm sure that was approved by their board.
It's a powerful fundraising tool. In one case a prospect who had been targeted for a $40,000.00
gift subsequently gave a gift of $260,000.00 in honor of his family. So they were an amazing
team, they got along well together, they respected their volunteers and they were very
committed. They met weekly for five years. So that was a neat bit of information to share with
our board too. The rest of the meeting was devoted to committee reports. We are about to
launch a membership campaign and you will all be asked to rejoin. And I will ask you if you did
not renew your membership last year to re-up twice. It's only fair. Susan Calkins, our
fundraising chair, has been wrestling with this jewelry show that we are trying very hard to have
because it really has good fundraising prospects and we really haven't been able to raise much
money with the Book Cellar closed. However, she is concerned about restrictions for attendance
and we will make that decision at the end of this month. I think the rest of my report speaks for
itself.
13. Public Comment: Same rules as previous public comment
Mary Lobisco of 115 Traverse Street, just a general question based on what Mr Hogan told us,
and maybe you haven't had time to think about this yet, what are the next steps regarding the
ownership issue?
Stephenson said we have to wait and see how the Village and the Township sort that out before
we can negotiate the lease. We have a ways to go. They have to settle that our, it would be
foolish to negotiate a lease when we don't know who the owner is. Hopefully it will be done
soon.
Simpson said that the Village and the Township have yet to talk about it
Stephenson said that it was all brand new. They have to go through the minutes as explained.
It's a shock to us and it's a shock to them. We informed Bryan (Gruesbeck) the other day but it's
like, wait a minute, what minutes do you go through? As we are finding out all of these
details.... where do you start? 1948 - 1953? reading all of those minutes? Riverside found
another title, before the other day we didn't find the second title so we didn't know it existed.
Hults said he has a meeting tomorrow with the supervisor Dorance Amos and bring him up to
speed on what we have discovered. I'm sure he's going to be very pleased.
Trisha Perlman of the Village had two questions : She asked for an update regarding the
engagement letter and any other financial.... . Stephenson he talked to Aaron (Mansfield) of
DGN CPAs and they have not received the final information from the yet. Tax season is ending
soon and this should be on their agenda right after the 17th he they should be able to complete
the financial review.
Perlman also asked if there was any new information about the two easements that were
discovered and will you have to negotiate with the Village to get a new survey done to showing

those easements and other information?
Hults said he can't speak for the township but knowing that his boss will obviously want his own
title search done and I'm sure that a survey would be the next thing he would want. I'm not sure
who is paying for what. But there will definitely be a survey done I would almost count on that.
So those easements would be marked or the survey will show the meets and bounds of the entire
property and you'll quickly find out what's built over what - or not.
14. Board Comments:
None
15. Adjournment
Motion: by Schuler/Hults to adjourn at 5:50 Motion carried.
Respectfully,
Julia Pollister Amos, Secretary Elk Rapids District Library
LibBdMin5.13.21

--------------------------------Friends of Elk Rapids District Library
Liaison Report, Trustees Meeting - May 13, 2021 - as submitted by Friends Liaison Sharon Bacon

1) The Friends held their regularly scheduled meeting by Zoom on April 26, 2021, with Board Chair Tony
Wittbrodt presiding.
Susan Calkins, past Chair of the Board, was appointed Chair of the Nominating Committee. Also on the
committee will be Terry Hogarth and a non-board member, yet to be identified. The terms of all current members
are being reviewed to determine vacancies as well as interest in continuing service.

2) Tony led further discussion (begun at the Special Meeting in March) of the proposal to move the Capital
Campaign under the umbrella of the Friends, outlining steps that would follow if the Library’s Board of Trustees
initiated this action. He reiterated that it is everyone’s wish that the campaign be reenergized. He invited Karen
Simpson to speak to the process that would be followed. Due to technical difficulties, however, Karen’s
presentation could not be viewed at the meeting. Tony recommended that no vote be taken at this time.
3) Sharon Bacon and Paula Moyer gave a report on their survey of capital campaigns completed by area
libraries. Four libraries were contacted; however, the campaigns conducted by Peninsula Library and
Interlochen Public Library were most relevant to our situation. (The broad outline of the survey was included in
the April Liaison Report.)
Paula’s observations re strengths of the Peninsula Campaign:

•
•
•
•
•
•

“Over communication”
Friends planned and implemented all events
Staff, Friends, Executive Director and CC committee worked closely together with a united front
Board of Trustees were actively involved in all aspects of the campaign
Thanked every donor multiple times
Goal: $2M over 2 years; mostly from private donors; lead gift: $750K

Sharon’s comments re highlights of the Interlochen Campaign:

• Focus on “Doing this for the Community” emphasized throughout
• Co-leadership: Complimentary skills and strengths. Qualities: commitment; dedication; humility; encouraging
volunteers; celebrating little successes
• Broad community involvement, led by Campaign Cabinet (12-42 members, met monthly); 5 subcommittees; training in confidentiality allowed open sharing of prospects and results
• Informative website, updated frequently; outlined “naming” opportunities; recognized donors; created
excitement as milestones were reached
• All Board members served on committees
• Executive Director on Cabinet and Event Planning Committee; other staff invited to
volunteer

• Friends: pledged $150K; depository of foundation grants; served on committees
• Raised $2.8+M over 5 years; c. 55% - individual donors; 1/3 - foundations; 12-14% special events; lead
gift: $500K.

•
4) Committee reports:

• The Membership chair was absent; however, the membership campaign is scheduled for May each year. The
Publicity chair will include a plea for renewals through her article in the Library’s online newsletter.

• Fundraising chair, Susan Calkins, reported that the jewelry fundraiser had been planned for early September

•

at Pine Hill Nursery, which is donating the use of their facility. However, she has two concerns: 1) that we may
still be under Covid restrictions limiting attendance; and 2) Pine Hill would prefer that attendance be by
invitation only. Although a publicity piece had been submitted to the Elk Rapids News, the event may have to
be cancelled. A final decision will be delayed until the May board meeting.
The Book Cellar remains open by appointment only and is overflowing with books.

5) Nannette’s report informed the board of the instructional videos that have been posted on YouTube. She
assured us that there would be a Summer Reading Program, but the shape of it has not been determined. She is
aware that the Friends would like to provide funds for a project and will keep us informed as opportunities arise.
She also noted that the Library has had zero Covid outbreaks—a source of pride for the staff and community!
Board members were encouraged to direct Amazon Smile donations to the Library and to encourage their families
and friends to do so as well.
Public Comments:Dick Hults reported that the auditors have not yet received the Friends materials they need in
order to complete their work. Tony will follow up with Treasurer, Rex Rudolph. He clarified that an extension had
been granted for the current Charitable Solicitations Registration.
Note:
Subsequent to the meeting, Directors received a letter of resignation from Board Chair Tony Wittbrodt. No reason
was given. In accord with the current Bylaws, Vice Chair, Sharon Bacon, will serve as [Acting] Chair until the
Nominating Committee fills this position.

Elk Rapids District Library Board of Trustees
May 19, 2021
5:00pm SPECIAL Meeting
held at the Government Center, 315 Bridge St, Elk Rapids ZOOM
DRAFT
DRAFT
Note: Minutes follow the agenda

1. Call to Order: By President Tom Stephenson at 5:00 pm
Members Present: Barb Johnson, Dick Hults, Karen Simpson, Liz Atkinson, Tom Stephenson,
Julia Pollister Amos, Chuck Schuler and Diane Geddes
Also Present: Director Nannette Miller 15 members of the public were in the audience
Members absent: Dick Hults.
2. Approval of the Agenda
Motion: by Johnson/Geddes to approve the agenda Motion Carried
3. Business
a. Change operating hours
Miller passed out this summary of the hours:
Pre-pandemic hours:
Monday – Thursday 10:00 am – 8:00 pm Friday & Saturday 10:00 am – 5:00 pm Sunday 1:00 pm – 5:00 pm
Pandemic hours:
Monday – Thursday 10:00 am – 6:00 pm Friday & Saturday 10:00 am – 5:00 pm Sunday 1:00 pm – 5:00 pm
Proposed post-pandemic hours, beginning June 1, 2021
Monday – Thursday 10:00 am – 7:00 pm Friday & Saturday 10:00 am – 5:00 pm Sunday 1:00 pm – 5:00 pm

Miller is asking for approval for these hours that the board discussed at our last meeting on May 13,
2021.
Motion: by Pollister Amos/Atkinson to approve the above listed "post-pandemic" hours beginning
on June 1, 2021. Miller confirmed that the hours will change June 1,2021 right after Memorial Day.

b. Capital Campaign Presentation
Karen Simpson shared a Power Point presentation and read the information on the screen. She
stated that most of the information in the presentation was from a lot of research and from
talking to a lot of different people. She didn't make any of this up out of the blue, a lot of it can
be found on the American Library Association and United for Libraries websites. Clare
Membiela was the one who first sent me some of this information . After having so many
conversations about moving forward , this is what I have come up with. She read from the
screen on the power point as follows:

Capital Campaign Committee and Friends Merger
Advocacy + Community Partnerships = Success
The ERDL Expansion and Restoration Project is the largest library project of its kind in the
region and the largest, highest profile and most impactful project in the Elk Rapids area. This
project was taken to the community, and we embraced it with hope and excitement. Our donors
include many community leaders, business owners, government officials and supportive
residents in and around Elk Rapids. Our Campaign should be shown the care, advocacy, and
respect it deserves by our own organization. It is no secret, if you are engaged in this
community, that the Friends, The Capital Campaign, and The Library Board are all overdue for
some positive PR and some community love!
Advocacy and Community Partnership=Success
By creating a merged organization that is focused solely on the fundraising and advocacy needs
of the Library, we are taking an active step in building proactive community partnerships and
vocal support. This new organization will be structured to perform the two distinct roles and
responsibilities of the Friends group and the CCC. This structure will strengthen all three entities
and allow the Library Board to focus and implement important strategic goals.
Advantages of a Merged Organization
• Coordinate administrative and professional needs.
• Reduce the need for Library Staff time spent on administrative work for CC.
• Streamline communication between the support organizations, Library Staff and
Library Board.
• Coordinate united message to the public.
• Create a funding source distinct from the regulations that apply to governmental
institutions.
• Improve accountability to Donors and Library Board with Professional Staff.
Advantages
• Entity can establish its own rules and hire employees. This will allow for increased
flexibility and responsiveness.
• Community Confidence. The list of strong, high profile community leaders who will
serve on new entity and manage the project will be impressive. Lead Donors, media,
government officials, business owners and other well respected and engaged community
leaders will be considered for Board positions.
Advantages
• Politics will not enter the process as the directors will be recruited for one purpose and
mission. This will provide sustainability, visibility, and credibility to all three entities.
• Community Partnerships. The entity will partner with local governments, and civic,
charitable and social groups for input on services, goals and objectives. Advocacy and
support are built through these partnerships.
• Financial reporting and investment of monies will be managed by professionals. This
will vastly improve donor confidence.
• The new entity can hire a fund development professional to direct the fundraising
process, again adding to the credibility. Volunteers will continue to be recruited based
on skill sets and the community knowledge/engagement necessary to implement strategy.
Friends, Capital Campaigns and Library Boards Working Together
• Ensure both organizations are clear on the roles and responsibilities of each group.
• Honor the important work of each group.

• Create Transition Team to finalize structure and produce legal documents.
• Create Bylaws for rules and roles of each group.
• Create Memorandum of Understanding to detail respective agreement of work.
• Have a representative from each entity serve as Liaison on the other entities.
• Ensure time for liaisons to report back to their Boards.
• Conduct an annual joint entity meeting (3) for strategic planning.
• Consider an annual joint activity (a special event or advocacy/engagement effort).
Working Together The Process
• The process should be facilitated by an ad hoc Transition Team with members from the
Library Board, Friends and Capital Campaign.
• The Transition Team is charged with articulating clear roles for the three
Boards/Committees and working with the Lawyers to write bylaws and MOU.
• The Transition Team will be focused on the opportunities and challenges of this merger
and will identify strategies for reaching common ground.
• The TT will meet immediately following agreement of Friends to merge and set a
timeline.
The Transition Team
• The TT will focus initially on new Board sizes and structure, composition, and
committees
• The TT will communicate progress regularly to all three groups to enable communication
to donors and other stakeholders.
• The TT will deal with legal issues, new bylaws, board recruitment, and MOA.
• The TT will establish accountability and responsibility of the Library Board regarding the
Expansion and Restoration Project.
• The TT will take the final documents to the three groups for approval.
First Activities of the New Organization
Recruit to fill all vacancies in all Boards/Committees
Develop collaborative strategic plan. Each Board/Committee will work off this collaborative
plan.
Create PR program and market plans to the community.
Be successful!
The key takeaways: This merger will benefit all three entities with cooperation,
professionalism, and accountability. We are creating a team that will not only move the
project forward but also the strategic plans of both the Capital Campaign and the Library
Board and send a much-needed message of unity to the community.
Simpson asked if she should make a motion but since it was not on the agenda for action it will
be a discussion.
Geddes asked if there was a list of people that would volunteer for this group.
Simpson replied yes, that a lot of people have.
Geddes asked for the size of the group.
Simpson said that the Transition Team would be deciding what the actual structure would be, but
in terms of the volunteers... are you talking about the transition team?
Geddes said yes.
Simpson stated that the Transition Team would be two people from the Board, two people from

the Friends and two from the Capital Campaign (hereafter noted as CC)- a total of six people.
Geddes asked if that would be formed before the Capital Campaign Committee ( hereafter noted
as the CCC)?
Simpson said that organization would put together the structure that we would work under.
Atkinson asked who the group would be accountable to?
Simpson stated the organization that we are underneath, like there would be a Board of Directors
for the Friends and the Capital Campaign.
Atkinson asked if that meant there would be a new Board of Directors formed to oversee the
Friends and the CCC?
Simpson stated yes, if that's what the Transition Team decides.
Atkinson stated that because the Friends are a separate 501(c)3 non profit is that allowed to have
a secondary board?
Simpson stated yes, as I said at the very beginning , and I probably didn't say this part , this is a
trend that is happening all over the country and I have actually spoken to a couple of libraries
that have done this, where they put their Friends and their Foundations together - which is
basically how the CCC works - under a structure like a Foundation. And so what they have done
is created a board and then the Friends and the CC, or Foundation, work under that. And, yes,
before Tony ( Wittbrodt) resigned he had spoken to many, many people about that and that
definitely an option.
Atkinson then asked about being accountable to the (Library) Board, since in the past following
the policies and procedures were a hindrance to the CC .
Simpson stated that for any CC to work under a government structure it ties your hands in a lot
of ways.
Atkinson stated that it is a different breed but in some ways it's a lot of checks and balances that
go along with that and her concern is that she is a firm believer that you should be accountable to
the library board because you are doing library business. It's no different than a Park and Rec
Committee they are accountable to their board. They can do their own set of business but they
keep the board apprised of what they are doing and they look for approval. They (the CC) are
representing the library. In her mind she doesn't understand why we would, for lack of a better
word, allow the CC to go rogue without having some oversight from the library board.
Simpson stated that the library board is the project manager, always has been, always will be, so
the library board is accountable for the project. In almost every library in the country you will
find all of their fundraising done in either a foundation or a Friends 501(c)3. That's just how
every one of them does it. And the library board should be the project manager and that is
something that been difficult for the library board to understand in the past, but with Tom in
place he will ensure that the library board manages the project.
Atkinson asked about the "create our own rules" that is on the power point.
Simpson state that would be for the Transition Team (hereafter noted as TT).
Atkinson asked if they would be accountable to the board.
Simpson, states that there would be two library board members , two Friends and two CC
members on the TT, and everything that we do goes back to each entity for approval.
Atkinson said on for approval everything?
Simpson and Stephenson said yes.
Pollister Amos asked for a definition of everything.... and then used a specific example of in the
past the board got an invoice for a piece of promotional material that had been created that we
had never seen and that troubled me a great deal. Is that sort of thing going to continue?

Stephenson stated that the billing would still run through the board.
Pollister Amos stated that it wasn't just the billing, it was the fact that we didn't know what it was
for. It was something that was created to be passed out to potential donors that none of the
library board members had ever seen .
Simpson stated that was not true,
Pollister Amos clarified that Simpson was correct, some board members may have seen it but the
majority of the board had not ,to her knowledge, and she didn't think that kind of thing should
happen. As far as oversight and that kind of thing.
Miller asked for clarification about whether this plan was going back to the original idea of
creating a foundation so that would be a separate 501(c)3.
Simpson stated no.
Miller asked if a foundation had to be a 501(c)3?
Simpson stated yes
Miller said that you can't use the Friends 501(c)3 to form a foundation.
Simpson stated that was not what they were doing. The CC works similarly to a what a
foundation does, it does the same thing. It would be great if you would go on the ULA (United
for Libraries) and ALA (American Library Association) websites and search for articles about
this, but it is a trend right now for organizations to bring their Friends and their foundations into
one organization.
Miller stated that she saw the articles about merging your Friends and their foundation , but we
don't' have a foundation.
Simpson said , but we work in the same way. There are two things that are under the same
501(c)3 and have separate roles and responsibilities. One is the CC and the other is the Friends.
Miller clarified that our CC does not have a 501(c)3
Simpson stated there would only be one 501(c)3
Miller clarified that she did not think the Friends 501(c)3 could be shared
Simpson said yes we can. Miller disagreed.
Schuler asked Miller where she got her information and asked if she had a source.
Miller stated that is why she said that if we are going to seriously consider this we need a legal
opinion , Schuler interjected that he agreed, Miller continued that she has been told that we
cannot.
Schuler asked who had told her that.
Miller stated Clare Membiela had told her that.
Schuler stated that we need the attorney's opinion on that .
Simpson stated that she thought that Tony (Wittbrodt) spoke to Mike Zhart about it and that it
was acceptable.
Pollister Amos asked Simpson to clarify what search should be used on the ULA and ALA sites
to find the information she was referring to.
Simpson stated Foundation and Friends.
Miller stated that on the ULA website there is a section about how to merge your Friends with
your foundation, but we don't have a foundation so that does not apply to us.
Miller stated that one of the advantages listed on the presentation was to create a funding source
that was distinct from governmental institutional regulations, so I am curious as to what
regulations , if any, would apply to this new organization and what regulations prevent the CC
from successfully executing it's charge?
Simpson stated that the CC was highly successful the first year. We earned a lot of money and

only spent 1% which was unheard of . So, this whole idea that we weren't successful , that we
haven't been a successful campaign is just not right at all. Bob Wick wanted to come today and
he was not able to make it so he sent me some comments. But the problems with what happened
here was that we had an opposition group within our own organization that was working against
us all the time. He warned us of this when we first started and we just went on ahead and ended
up being undermined at every turn. But, we were still successful that first year. Last year we
were not successful, first of all because of Covid, we were told that we should stop and allow
critical needs to occur. Two of the grant people that we had submitted grants to called up and
told us that they were focusing on critical needs that year and were not going to do that. Bob
Wick said that capital campaigns were stepping back and letting people do critical need, and then
as we moved forward it was just a constant barrage of distractions which I don't think would
behoove us to go through at this point. But, in terms of the things that tied our hands are not
necessarily the government regulations. That was one thing that they mentioned that would be
good for the merger, but for us it's a lot more just really about the three entities working together
as opposed to having the three entities being distracted.
Miller pointed out that there are actually only two entities - the Library Board and the Friends
Board. There is not a third entity, the CC is an ad hoc committee of the (Library) Board. It has
no authority other than what the board has given it. The charge given the committee is to raise
money for this expansion project. So you don't have three entities here, you have two. You are
talking about the CC as a separate entity with it's own authority.
Simpson stated that you can consider the CC an entity.
Miller disagreed saying that it's a committee of the Board in this case.
Pollister Amos stated that Miller was correct.
Miller stated that it serves at the board's pleasure under the board's direction.
Simpson asked what that meant.
Miller clarified that it meant that there are not three entities, and the CC cannot go merge with
the Friends.
Simpson asked what we should call them then instead of entities.
Miller stated that we can't merge the CC with the Friends. We would have to disband the current
committee and the Friends would have to form their own, new committee if they took it on and
then it would be under the complete control of the Friends.
Simpson stated that we can talk to Mike Zhart and make that clear.
Atkinson asked when referring to opposition groups in our own organization are you referring to
people on the Library Board?
Simpson said yes.
Atkinson asked if that was because people, board members, were asking for minutes and asking
for following policies and procedures?
Simpson said no. It's stuff I'm not going to go through right now.
Miller stated that she would love to know how anyone was in opposition to the campaign.
Simpson repeated that it wasn't going to be discussed right now.
Schuler asked the chair to move us on.
Atkinson stated that these were all things that should be clarified before we make a decision.
Schuler stated that based on statements made by Miller that we need to have our library attorney
check on those things.
Atkinson stated that she had only been on the board since September, and it's always been her
understanding that in talking with other board members that we all support the expansion , but

there were some serious concerns that there were no minutes, no following policy and procedure
and yet this presentation is all about following policy and procedure and doing things in the
proper order. I think we can all get along and we can all support the CC as it is under the
oversight of the library board. I just don't see going forward under the current setup that it would
be a hindrance to you(the CC). I think that everything is running a lot smoother now. I think we
all support a bigger, better library . There's more discussions on the what fors on it, but I just
don't see the need at this point , if something else comes to light, certainly, lets discuss it .
Pollister Amos said to be frank, that statements like Simpson made don't do us any good.
Simpson said there were a lot of things that don't do the board any good this year.
Atkinson stated , in all fairness, for the last few years. If we have learned anything, it's to stick
to library business and support our library director and let's focus on the correct things. It's that
simple.
Stephenson said let's build a library.
Atkinson agreed - build a library .
Johnson stated that she thought that it was a good idea to change this over and have a
professional be in charge with it. Somebody who is not on the board and not in the Friends. A
professional fundraiser and I think that would work easier when we change over.
Stephenson stated that the idea of throwing a plan out there is to start this discussion about
getting the CC restarted again. I think we need to kick start it. So, I asked Simpson to throw
something together and throw out some ideas but nothing is set. I want to start a discussion , we
need to get things going again. We need a CC, we need to build a library , we know we need to
serve the community and we know we need a larger one.
Miller asked if anyone on the board thought that this whole ownership issue of the Island might
affect our ability to fundraise or our even the correctness of our fundraising when we don't know
who we are dealing with or what's going to happen?
Geddes said she was just going to say the same thing because she thought the issue was moot at
this point because we don't know how the deed is going to turn out.
Pollister Amos said that she agreed with Geddes and that is what a lot of people feel. I'm not
saying this would be dangerous, but if we proceed before it's resolved it might just be more
controversy.
Miller said she didn't think it would be ethical.
Atkinson stated however, whether it's at that location or another is yet to be determined and she
thinks if we keep a forward momentum on not so much the location but as building a library as
the focus.
Geddes stated that would have to be made clear because what we told the community was that
we would enlarge and restore that particular building. People have given donations for that
purpose.
Atkinson stated but it's all in the marketing. If you present to the public that we could do a
bigger, better state of the art library for half the cost at a different location it's a win win.
Johnson said that is not what we decided on . In 2018 we got permission from the (Village of
Elk Rapids) Council to go ahead with our expansion. It was approved by SHIPPO and we
discussed moving it to another place , those were all changed, we didn't think it was a good idea,
the Village told us that they would have the building and they cannot afford to maintain the
building. So the building would just probably not be used and go downhill. So that was one of
the reasons that we decided to do that. We voted, not too long ago, all of us, to go ahead with the
campaign and everything that we said we would do. Now we are getting feedback saying that

says maybe that's not what we should do and I don't think that's appropriate.
Pollister Amos said that times change. Covid had a huge impact on libraries and will have a
huge effect on the design of libraries in the future in my opinion. We discovered that we had a
small space but even libraries that were just build five years ago discovered they weren't right
after Covid because they couldn't spread people out far enough. Things have changed.
Johnson stated that things are changing the other way and she thinks that we need to stick to our
original plan. I was on the board, Simpson and Geddes were on the board, and we decided that
this is what we wanted to do and we worked very hard for two years and got it approved. I think
that's what we need to concentrate on. We can't do it if we don't raise money and so we do need
to do something with the CC. I think having a transition team with different people from the
Friends and the board and the campaign committee is a great idea . That doesn't mean that we
have to do what they say but it also means that we would vote on that, on what the rules would
be. But to get started, even though we have this deed issue, because we are going to wait and
wait and wait and we can't do that. People are already out there asking why we aren't raising
money and that's why I think this is important.
Pollister Amos stated that, respectfully, she totally disagreed but didn't want to discuss further at
this time.
Stephenson said that we need to get back to discussing the topic at hand and asked the Friends
Liaison, and it's current chair, Sharon Bacon if she would like to speak about it.
Bacon stated that she had very mixed feelings about this presentation. I have a hard time
understanding quite frankly. I do not see three entities, I see two entities, and so everything that
flows from the opening paragraph doesn't make sense to me. There are a lot of good points made
here and they may be wonderful advantages of a merged organization, but the statements are so
vague that I really cannot react to it. As for hiring a professional person, I don't think you hire a
professional fundraiser to run your campaign, you hire a professional fundraiser to give you good
counsel and you keep them with you as long as you need them and then you let them go. I think
what has been outlined here involves a lot of unnecessary steps and a lot of unnecessary costs. I
think we can get from point A to point Z without going through all this. I really firmly believe
that if this campaign is more inclusive and has good counsel, that we have a good chance of
carrying out a successful campaign involving a much greater percentage of our community. I
don't see how forming this particular model will draw in community leadership any more than
the great cause that we've already got. People aren't going to respond to the case that we've made
for expanding the library and the need that the community sees no amount of big names are
going to do us any good. We've got to involve the community more. Speaking for myself, I
haven't been on the Friends board for a couple of years, but when, I believe in 2018, I was
appointed to be the liaison to the CCC and I was never informed of a single meeting. I don't
think the Friends have had, as an organization, a distinct role to play in the campaign, even
though we have really hungered for it and we have been great cheerleaders for it. So, where we
go from here, I am not going to take this apart point by point because I think it's too vague to do
so. I know what you are trying to do, I think you can do it with the structure that we currently
have if we are more inclusive and involve the Friends to a greater extent for one thing, and the
community at large.
Stephenson asked if it would be possible for him to get both the current members of the CC,
some of the board members and the Friends together and let's start putting together a plan so we
can kick start this?
Bacon replied - not tomorrow. First of all, as I alluded to at the trustees meeting. We have a lot

of change happening in the Friends right now. We need a breather. We need some time to
rebuild and to get our committee structure back in place, to get our officers back in place, to get
the Book Cellar open again so we can pay our bills. We've got a lot on our plate right now, but
the thing that makes an organization like ours really vibrant and meaningful is to have a cause.
If you don't have something for volunteers to do your volunteers fall away. So, in the long run I
can't think of anything better than being involved in the CC to help build up the Friends.
Stephenson stated that's all he was asking. Let's put this together at some point and then move
forward. We want to build a library.
Bacon said and so do we.
Stephenson stated we need the CC
Bacon said and we want it too.
Schuler asked if we are thinking about hiring a professional to help out?
Stephenson said not at the moment. I think we are trying to put together the committee and then
they would select a professional.
Miller pointed out that the board (of trustees) can hire professional fundraising help. The board
is allowed to do that if you decide to.
Schuler asked who would pay for that?
Miller responded that the library would since this is our project and we are totally responsible for
it - including fundraising. When Schuler asked where the money would come from Miller said
it would come out of the funds that were raised. They usually charge you a percentage of you
goal.
Schuler stated that the $400,000.00 we could use that, but the other people that have given that
money gave it specifically to have an expansion on the Island home.
Miller stated that's the thing that has to first be done. Documents have to be created that never
were that lay out the rules and what happens. Can you get a refund? Under what circumstances?
What are we thinking of doing? That has to all be laid out and given to every donor.
Schuler stated that people that gave the money though had been given a diagram and a picture
etc. for the expansion and I think that if we change that I would suspect that we would have a
few lawsuits on our hands.
Stephenson responded that any changes we make we would definitely have to inform our donors
and would have to do it legally. And as far as expenses go, you are typically looking at 5-6%
cost of our goal. He agreed with Simpson that the 1% cost was great, but we are stalled and we
have to move forward.
Miller stated that every time that the committee met without posting it or making it public it
could have been a violation of the OMA and that cannot continue.
Johnson stated that according to the manual, if you have a committee meeting that has three or
less board members on it you do not need to adhere to the OMA and it is right in the bylaws.
Right in the procedures. Simpson said Clair confirmed that. We don't need to post meetings and
things. We can invite people to come but we don't need to do that. We are not violating the
OMA
Miller reminded that there is a webinar on that topic Friday.
Atkinson stated that when you post the meeting it encourages the public to attend, so it's like you
are shooting yourself in the foot by not posting the meetings and saying there's less than three
people (board members) so you don't have to post it.
Simpson stated that they had agreed to do so going forward as did the building committee and
they have done so. None of the other committees were meeting at all, so we all agreed that we

would do so going forward.
Stephenson stated we've changed direction on that.
Simpson and Johnson restated that it's not a violation of the OMA.
Pollister Amos stated that it would make it a violation if board members wanted to attend but
could not. There are members sitting here right now that would have gone to meetings a) if we
had known about them and b) if that had not put us in violation. You can't exclude people and
say we don't want you on the committee because you are a board member. It's just not smart.
Miller also reminded that no Friends were invited and no staff were invited because none of us
knew about these meetings.
Atkinson stated that it's those kind of things that corrective actions will smooth everything out.
Stephenson reminded us that it's a different day and Atkinson agreed.
Pollister Amos reminded the audience that the signup sheet for those attending is for her benefit
as secretary so that persons could be contacted to clarify their statements if the recording failed.
Stephenson called for comments from the public.
Gabby Hill stated that she was former liaison from the Friends and encountered numerous
difficulties being invited to CC meetings, getting documentation. I had several community
members that I had never met in my life write nasty letters about me because I wanted
documentation because I really want this library to expand and succeed. I have a hard time
believing that starting a separate entity with no oversight is the right move. Especially with the
deed in question. You can't just take the money and make a giant harbor civic center for yourself
and your friends. It's a library and it needs to stay a library.
Trisha Perlman who lives in the Village stated she has been following this from the beginning,
actually before the beginning. I do want to express appreciation to Karen (Simpson), committee
members and anybody who has helped raise money for this project. I do have a request going
forward. Based on questions more and more from people about the donations, it appears, I found
one sentence saying that the donations for the expansion of the library at a library house. I
would like more clarity going forward in saying that the library does not own the building. That
the building , and it's in question again now if it's shared with the Township ( of Elk Rapids) or
just the Village (of Elk Rapids) , I would like that information to be really perfectly clear with
people that it's about an expansion of a library whether or not it's on the Island house or
someplace else.
Donors need to be fully informed and the discussion needs to be open about
that. So many things have opened up since we began. That's my general request and my
appreciation for what has been done. I think we can improve as we go forward.
Stephenson asked for any final board comments and there were none.
Motion: Schuler/ Geddes to adjourn.
Meeting adjourned at 5:50pm.
Respectfully submitted,
Julia Pollister Amos, Secretary
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The Transaction Detail by Date Report shows checks numbered 28504 through 28534 written
in May against the General Fund. These 31 checks require Board approval of payments already
made. One electronic funds transfer to the IRS and two debits for a total of 17 automatic payroll
deductions were also made in May from the General Fund.
The Balance Sheet report shows ERDL assets totaling $836,253.44 as of May 31, 2021.
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101-402 Millage
101-403 E.R. Township
101-404 Milton Township
101-405 Torch Lake Township
101-575 State Aid
101-600 Copy Fees
101-655 Book Fines/Fees
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$
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101-701 Payroll
101-702 Salaries/Wages
101-703 FICA
101-704 Medicare
101-705 Pension
101-706 Health Insurance
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$
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101-921 Electricity
101-922 Water
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$
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101-728 Equipment
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101-851 Insurance
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101-940 Leased Books
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I hope you all saw the “Caughtcha’ Being Good” column about the Library staff in
the Elk Rapids News. I’ve said many times that this is the best group of people
I’ve had the privilege to work with. Elk Rapids is lucky to have them.
Kurt Klynstra is no longer working at the Library. I am not hiring anyone at this
time. Next year, when programming is in full swing, I plan to hire a new Program
Coordinator. Aaron, with support from everyone, is still doing the job, but
Technology Coordinator is a much better fit for him. I expect he will have more to
do in that area going forward.
We want to have a party in July to honor Dina Quick, who will be celebrating 30
years working at the Library. We hope the Board will be part of it.

Reopening



We reopened fully on June 1 with our new hours. Goal #4 complete!
Programming will be all outdoors for the summer.
I reviewed our Reopening Plan and Policy and it was written in such a way that it
doesn’t appear anything needs to change at this time. We will continue to
operate under this plan at least through the summer.

Programs




In collaboration with Art Rapids, we are having Music & Storytelling with Florina
Petrescu, violinist and children’s author, on Friday, June 18 at 2:30 pm on the
Library lawn.
Summer reading is all planned, promotional materials have been sent to the
schools, and registration for free books has begun. Goal #2 complete.

Building



At this writing I am waiting for a call back from the DPW regarding the bike rack,
the rotting threshold at the back door, and the Knox box.
I am also waiting for a call back from the electrician. The switch in the Michigan
room is dead and we can’t turn on the lights.

Other
Due to an update in the software our network connection is counting Wifi uses
differently. This is Aaron’s explanation:
“I will point out that the Wifi connection counts appear considerably lower than they
have been in past months. This is actually the result of how our network equipment is
counting connections. In the past our network would count every time a device
connected to our wifi, whether or not that device had previously connected to our guest

network. With a recent update our network now only counts each device that connects,
but not how many times each device has connected.
In other words, the count shows that 126 individual devices connected to our network in
May, but does not reflect how many times each device connected. However, I feel that
we still have solid metrics, as the number of users (126 devices) and the volume of data
(125gb) gives us a good indication of patron use of our wifi.”
I will note that the 125gb used in May is an increase of 25% from April gb used. I can
regularly include total gigabytes of data used on wifi if that will help the board
understand the wifi metrics.

2021/2022

Circulation by Patron Location

March

ER
48.0

MIL
23.6

TL
7.2

NR
7.9

NEW
1.7

GT
10.6

KAL
1.1

April

42.3

25.3

6.5

13.1

1.2

10.1

1.5

May

44.6

30.1

5.9

9.8

1.2

6.1

0.8

June
July
August
September
October
November
December
January
February
Average
Circulation by Material Type (Current month)
Non Fiction
Fiction
McNaughton
CD
DVD
Large Print
Young Adult
Magazines
Video
ILL
Internet
Laptops
Overdrive
Hotspot
STEM Kit

188
632
26
27
87
32
36
86
0
152
242
6
545
32
0

Total
2,091
* See Director's Report

71 Digital

126 Wifi*

Circulation
2021-2022
CHANGE

2021-2022

MARCH

2,310

APRIL

2,374

MAY

2,091

2020-2021 2019-2020

2016-2017

4,264

4,635

4,206

3,729

4,064

4,033

4,010

4,100

2,371

4,475

4,319

4,690

4,319

JUNE

1,960

5,416

5,254

4,240

4,700

JULY

2,401

7,055

7,191

7,170

5,721

AUGUST

2,523

6,532

6,633

6,556

6,339

SEPTEMBER

2,642

4,702

4,726

4,870

4,369

OCTOBER

2,366

4,533

4,784

4,450

4,242

NOVEMBER

2,241

3,749

4,169

4,329

3,878

DECEMBER

2,049

3,537

3,889

3,758

3,701

JANUARY

2,238

3,690

4,314

4,120

4,283

FEBRUARY

2,300

3,766

3,669

3,671

4,333

TOTALS

25,531

55,783

57,616

56,070

53,714

Patrons

Added
11

OPAC Searches
ValueLine
Door Count

698
1,610
1,230

Deleted
0

2,440

2018-2019 2017-2018

Total
3,672

Friends of Elk Rapids District Library
Liaison Report, Trustees Meeting - June 10, 2021

The board of the Friends of the Library met by Zoom on May 24, 2021. This being the
first regular meeting following the resignation of Board Chair, Tony Wittbrodt, Vice Chair
Sharon Bacon assumed duties of the Chair as provided in the Bylaws.
1) In the Chair’s remarks, Sharon read the resignation letters of Assistant Treasurer,
Nell Lockhart, and Treasurer Rex Rudolph. She then announced the appointments of
Laura Savoie as Treasurer and Ann McPhail as Secretary. Ann was unable to assume
the Secretary’s duties on such short notice, but will serve in this capacity for future
board meetings.
2) In her Director’s report, Nannette shared plans for the Summer Reading Program,
and the Library’s reopening plan. The Friends agreed to provide a maximum of $4,000
in funding for the Summer Reading Program, primarily for each child participant to
receive two personally chosen new books. Nannette informed the board that the status
of the lease negotiations remain unclear at this time.
3) Treasurer’s Report: Sharon read a message from Rex noting that the 990 has been
filed with the IRS, although it will need to be amended when all details of contributions
are obtained. Laura is working on providing that information. The state renewal of the
charitable solicitations license will be filed this week. Copies of everything will be
provided. Rex also gave his oﬃcial resignation from the board and Laura will reach out
to Rex to make sure the transition goes smoothly.
• Nell emailed the Assistant Treasurer’s report. May income received was $354 and
there were no expenditures. Checking account balances total $16,759.
• The board approved a Consent Resolution removing the names of Alice Ruppert, Nell
Lockhart, Larry Wilson and Rex Rudolph from all bank accounts, replacing them with
Laura Savoie and Sharon Bacon as signatories.
• The board voted unanimously to recognize Nell Lockhart’s long-time, faithful service
to the Friends as Treasurer and Assistant Treasurer with designation as Honorary
Member for life.
• The board discussed the Friends fiscal year, which is temporarily July 1 - June 30,
through the completion of the audit. This was the original fiscal year established in
2015 when the Friends were incorporated; however, it was subsequently changed to
March 1 - Febrary 28/29 to coicide with Library’s fiscal calendar. A decision was
postponed, pending the recommendation of the incoming Treasure, Laura Savoie.
4) Committee Reports:
• Membership Chair, Kory Felker was absent. Bobbitt Bellingham agreed to assume
leadership of this committee. (Kory’s formal resignation was received on May 26.)

• Book Cellar Chair, Terry Hogarth, noted that we now have an abundance of book
inventory, and 4 regular weekly volunteers who sort and shelve the books. We are all
pleased to have the Book Cellar fully reopened on June 1!
• Fundraising Chair, Susan Calkins, reported that the jewelry show—Glamour, Glitter &
Glitz, will be held at the HERTH on September 10 and 11. She will be seeking
sponsors to underwrite the costs of the event, including rent, advertising, bar-tending
and display costs.
• Sharon announced that Paula Moyer has agreed to chair an ad hoc committee to
identify a new annual project for the Friends to begin in 2022.
• Publicity Chair, Linda Smith Bell, outlined plans to promote the Book Cellar, and
honor its volunteers in “The View From the Porch.” She will also give information
about donations of jewelry and purses for the jewelry event. Sadly, Linda has found it
necessary to resign from the Friends board for health reasons. We will miss her
creativity and cheerful demeanor, as well as the professionalism she brought to this
position for over 5 years.
5) Nominating Committee Chair, Susan Calkins, reported that Marcia Endo will join the
committee as representative of the community-at-large. Terry Hogarth was previously
appointed as the third member of the committee. Sharon outlined the steps in the
nomination process.
6) Old Business:
• Karen Simpson’s presentation to the Library Board of Trustees at the Special Meeting
on May 19 was discussed. Paula proposed the formation of a group composed of 2
members each from the Friend’s board, the Library Board and and the Capital
Campaign Committee to meet regularly. The purpose would be to determine how to
move forward with the campaign. While all felt it was important to keep the
Campaign moving forward, there were diﬀering views as to how to proceed. In
particular, three board members felt that the Director needed to be included in any
future campaign structure. Sharon proposed that we table the discussion until our
next meeting. By that time the Library Trustees will have met and determined the
future course of the Library Expansion Project.
7) New Business:
• The Friends membership in Friends of Michigan Libraries is being renewed. Sharon
will send out directions for accessing their website. Nannette suggested the website
for United for Libraries is also helpful.
• David Fosdick reported on his meeting with Aaron Hill to begin updating the Friends
page on the Library website.
As a post note, I regret that I am unable to attend the June 10 meeting of the Trustees,
as I will be out of town. In my absence, Laura Savoie, Treasurer, will ably represent the
Friends board.
Sharon Bacon

