Elk Rapids District Library Board of Trustees
Meeting Agenda
July 14, 2022, 5:00 pm
@ the Government Center, 315 Bridge St., Elk Rapids

1) Call to Order
2) Approval of Agenda [Action]
3) Public Comment - Any citizen who wishes to address the Library Board on a matter may
speak at this time. Persons addressing the Board may state their name, address and if
applicable, their affiliation. A three-minute limitation applies.
4) Consent Agenda - The purpose of the Consent Agenda is to expedite business by grouping
non-controversial items together to be dealt with by one board action without discussion
beyond asking questions for simple clarification. Any board member may ask that any item on
the Consent Agenda be removed and placed elsewhere on the agenda for discussion. Such
requests will be granted. If an item is not removed, the Consent Agenda is approved by a
single board action.
a) Minutes – June 9, 2022
b) Treasurer’s Report and Approval of Bills
c) Director Search Committee Notes
5) Correspondence
6) Unfinished Business
a) FOIA Policy [Action]
7) New Business
a) Circulation Policy [Discussion]
b) Community Survey [Discussion]
8) Director’s Report
9) Standing Committee Reports
a) Personnel Committee – Pollister Amos, Atkinson, Stephenson
b) Financial Committee – Atkinson, Pollister Amos, Weber
10) Ad Hoc Committee Reports
a) Building Committee – Hults, Stephenson, Atkinson
b) Director Search Committee – Pollister Amos
c) Strategic Planning Committee – Stephenson, Weber
11) Friends Report

12) Public Comment
13) Board Comments
14) Adjourn
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Elk Rapids District Library Board of Trustee
June 9, 2022, 5 pm
Elk Rapids Government Center, 315 Bridge Street, Elk Rapids MI 9629

DRAFT

DRAFT

1. Call to Order: By President Tom Stephenson at 5:01 pm
Members Present: Liz Atkinson, Tom Stephenson, Julia Pollister Amos, Dick Hults, Nancy
Wonch, Mike Weber and Dave Kopkau. Members absent: Karen Simpson
Also Present: Interim Director Aaron Hill. This meeting is being held in person at the Elk Rapids
Governmental Center. There are three people in audience at the start of the meeting
2. Approval of Agenda :
MOTION: by Wonch/Hults to approve the agenda
Motion carried.
3. Public Comment:
No one wished to speak
Trustee Educational Video regarding interaction with Friends groups and how to support them
and how they support the library.
Comments were that the board very much appreciated the support we get from the Friends of the
Elk Rapids District Library.
4. Consent Agenda
The purpose of the Consent Agenda is to expedite business by grouping non-controversial items
together to be dealt with by one board action without discussion beyond asking questions for
simple clarification. Any board member may ask that any items on the Consent Agenda be
removed and placed elsewhere on the agenda for discussion. Such requests will be granted. If an
item is not removed, the Consent Agenda is approved by a single board action
A. Minutes: May 12, 2022
B. Treasurer's Report and Approval of Bills
C. Director Search Committee Notes: May 11, 18, 25, June 1, 8
MOTION: by Pollister Amos/Atkinson to approve the consent agenda.
Pollister Amos: Yes
Hults: Yes
Stephenson: Yes
Kopkau: Yes
Weber: Yes
Simpson: Absent
Atkinson: Yes
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Wonch: Yes
Motion carried.
6. Correspondence:
There is a letter from Sam Castronovo (sp?) which will he stated was being submitted to the
editor at the ER News.
Correspondence received regarding a press release from MCLS. We will do our own press
release about good things that are happening at the library.
MOTION: by Pollister Amos/Kopkau to do our own press release including additional
information.
Motion carried.
Correspondence for the next meeting, Stephenson will reach out to Linda Adams to talk about
possible grant money for fiber expansion.
7. Unfinished Business:
A. Library of Things Policy
Hill discussed the how the Library of Things has evolved at the library. They will be ready to
begin implementing it once the policy is approved. Weber asked if we should ask for donations
and if/how we should refuse them. Discussion. This will be further considered later.
MOTION: by Wonch/Weber to approve the Library of Things Policy as submitted.
Motion carried.
B. Mortimore Consulting LLC
Pollister Amos said the director search committee has interviewed three different companies via
Zoom. The first two were good. The third one, Mortimore Consulting was incredible. They were
very impressive. Each member of the committee did a reference check and we got six references.
They were all stellar. All 8 people on the committee are recommending hiring him. The cost is
$16K, which is less than the others. This committee did great work. They came up with a list of
what they want to see in a library director and a job description. At this point, if we approve
Mortimore Consulting, we will give them what we've created to give them a head start. Next
meeting is set for next week Wednesday at 11 am.
MOTION: by Pollister Amos/Wonch to approve Mortimore Consulting LLC as a consultant to
help search for a new library director for $16,000.00 Hults asked for a timeline. Amos said 3-4
months. Wonch said Mortimer Consulting presented very well. He pays attention to all the
details. Atkinson said he was very personable and knowledgeable. Campbell said because he's in
Kent County, he's networked into the whole state.
Stephenson: Yes
Pollister Amos: Yes
Sipson: absent
Kopkau: Yes
Atkinson: Yes
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Wonch: Yes
Hults: Yes
Weber: Yes
Motion carried.
8. New Business:
A. FOIA Policy
Hill said this is pending with Foster & Swift.
B. Internet Use Policy
Hill said he suggests reading it over and let it rest. Consider if the revision should include CIPA
compliance in the policy. Structuring this way will make us eligible for discounts/subsidy for
technology purchases. This will be a few months out so we can make sure the administration
matches up with the policy. This is a first step in that direction. Wonch asked regarding the
filtering and sexually explicit materials. It doesn't say anything about graphic violence. Do we let
kids play those types of video games? Hill said the hardware we have wouldn't be capable of
running that. It's very hardware intensive. Weber asked about graphic videos. Hill said the easiest
way to have filtering is DNS filtering. Hill explained how this works. There isn't much you can
do to get around it. We would be paying for this filtering. Hill talked about the concerns and
where they are also discussed in other policies. Wonch asked about the level of confidentiality if
someone gets access to something bad at the library. Hill said that's not something we log. They
would be going to the ISP with a subpoena. Regarding confidentiality, patrons are entitled to
have the filter turned off if they are 18 or older. Kopkau asked about first amendment rights. Hill
said he attended a conference about this last week. It has been interpreted by the courts that free
access to information is a part of your first amendments rights. That becomes a problem with
filtering. Pollister Amos asked to Hill to find out how many libraries do the CIPA filtering.
C. Director's Salary
The consultant said we need to be aggressive with the salary. Amos discussed the requirements
we are asking for with the director. We are going to have to pay more for the person we are
asking for on this list. The range is $80,000-100,000. We have $40K in contingency so it's not a
real issue at this point. But it depends on the candidate that we find. Weber said he likes to save
money and he would like to pay this person a generous hourly wage or would this be 32 hours
per week? Pollister Amos said it may be that you will have to work that much to get the job
done. Wonch said part of the issue is that the library is open 7 days a week. It's a salaried
position. We should be open to paying the person what they are worth and if that is more than
we've budgeted for wages in the past, then we can move money from contingency into the
payroll budget.
D. Strategic Planning
Stephenson said we did the MCLS survey. We had 460 total responses. We did get a good mix of
the population. We had a meeting with MCLS and the committee did quite well. We were able to
put together our next step which is to reach out to community leaders. Then we will have
community meetings with larger groups and hear community suggestions.
9. Director’s Report
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As presented by Hill
Update on personnel. Update on WiFi hot-spots and new equipment. Update on staff
development. We will be closed June 26 for Ken Bier's memorial, who was a member of our
staff. This will be at Barnes Park. In the summer we get people coming to the library as a part of
the experience of the library and it was suggested we have coffee. We are looking at doing that as
something nice for people who stop in to the library.
10. Standing Committee Reports
A. Personnel Committee: Pollister Amos, Atkinson, Stephenson
No update as it hasn't met since most on the committee are working on the director search.
B. Financial Committee: Atkinson, Pollister Amos, Weber
No update and no meeting scheduled.
11. Ad Hoc Committee Reports
A. Building Committee: Hults, Stephenson, Atkinson
No update and no meeting scheduled.
B. Director Search Committee: Pollister Amos
Previously discussed
C. Strategic Planning Committee: Stephenson, Weber
No update and no meeting scheduled.
12. Friends Report
As presented by Camille Campbell
The Friends met on May 23. Campbell will be added to the bank account as we need two people
who are here year round. Update on new member. Update on the Book Cellar. Update on public
relations and the website and using Quick Books to allow people to pay for things on the
website. We've been talking about friend building and bringing other people, the community at
large. The goal is to get more people hands on. Discussion of next fundraising event. Next
meeting is June 27th.
13. Public Comment: Same rules as previous public comment
Char Gretel thanked the board for giving us Hill as the interim director. He goes above and
beyond every day. It's a 24/7 job. The board said well done Hill!
14. Board Comments:
Pollister Amos said she's very proud of this board and the progress it has made. Several other
board members agreed.
15. Adjournment
Meeting adjourned by order of the chair at 6:19 pm.
Respectfully,
Julia Pollister Amos
Secretary Elk Rapids District Library
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Elk Rapids District Library

6:24 PM

Balance Sheet

07/11/22
Accrual Basis

As of June 30, 2022
Jun 30, 22
ASSETS
Current Assets
Checking/Savings
1106 · 5/3 Bank General Fund/Checking
1108 · 5/3 Bank General Fund/Savings
1112 · Huntington Bank CD
1113 · Alden Money Market

11,357.43
397,706.13
210,806.95
200,997.77

Total Checking/Savings

820,868.28

Other Current Assets
1130 · Taxes Receivable
1220 · Prepaid expenses

121,121.39
8,545.74

Total Other Current Assets

129,667.13
950,535.41

Total Current Assets
TOTAL ASSETS

950,535.41

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2001 · Payables

751.93
751.93

Total Accounts Payable
Other Current Liabilities
2100 · Payroll Liabilities
403(b) Pension Plan
Federal Withholding
Medicare Withholding
Company
Employee

150.14
6,453.00
950.10
950.10

Total Medicare Withholding

1,900.20

Michigan Withholding
Social Security Withholding
Company
Employee

545.92

Total Social Security Withholding
Total 2100 · Payroll Liabilities
2200 · Accrued Salaries & Wages
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

4,062.50
4,062.50
8,125.00
17,174.26
4,351.50
21,525.76
22,277.69
22,277.69

Equity
3000 · Open Bal Equity
3900 · Fund Balance
Net Income

148,200.27
824,455.52
-44,398.07

Total Equity

928,257.72

TOTAL LIABILITIES & EQUITY

950,535.41
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Elk Rapids District Library

6:23 PM

Profit & Loss

07/11/22
Accrual Basis

June 2022
Jun 22
Ordinary Income/Expense
Income
101-575 · State Aid
101-600 · Copy Fees
101-655 · Book Fines/Fees
101-671 · Donations
101-672 · Memorial Donations
101-674 · General Use

0.49
100.00
105.95
150.00
16.00
166.00

Total 101-671 · Donations

372.44

Total Income

372.44

Gross Profit
Expense
101-701 · Payroll
101-702 · Salaries/Wages
101-703 · FICA
101-704 · Medicare
Total 101-701 · Payroll

15,591.50

101-726 · Operating Supplies

233.17

101-728 · Equipment

446.72

101-801 · Professional/Contractual
101-900 · Postage
101-920 · Utilities
101-922 · Water
101-923 · Natural Gas
101-924 · Internet/Telephone

8,100.00
92.00
313.29
171.77
371.15

Total 101-920 · Utilities

856.21

101-930 · Building Facilities

591.53

101-942 · Copier
101-956 · Membership/Dues
101-957 · Programs
101-958 · Youth
101-959 · Adult Programs

81.60
1,943.89

Total 101-957 · Programs
101-962 · Education/Training
101-965 · Audio Visual
101-969 · E-books
101-971 · Books
101-975 · Library of Things
6560 · *Payroll Expenses
Total Expense
Net Ordinary Income
Net Income

14,483.50
897.98
210.02

133.09
37.50
170.59
120.10
300.60
-414.96
1,284.54
837.41
0.00
30,234.90
-29,862.46
-29,862.46

Page 1

6:29 PM
07/11/22
Accrual Basis

Ordinary Income/Expense
Income
101-402 · Millage
101-403 · E.R.Town.
101-404 · Milton Town.
Total 101-402 · Millage
101-405 · T.L.Town.
101-575 · State Aid
101-600 · Copy Fees
101-655 · Book Fines/Fees
101-656 · Penal Fines
101-657 · Non-resident Fees
101-664 · Interest
101-671 · Donations
101-672 · Memorial Donations
101-674 · General Use
101-675 · Designated Donations
Total 101-671 · Donations
101-676 · Reimbursements
101-677 · Grants
101-678 · Transfer from Heffer Gift
101-696 · Miscellaneous
Total Income
Gross Profit

Elk Rapids District Library

Profit & Loss Budget vs. Actual
Budget

$ Over Budget

% of Budget

March through June 2022
Mar - Jun 22

22.8%

29.3%
17.8%
-257,115.72

0.0%
59.5%
27.3%
63.3%
0.0%
0.0%
160.1%

-102,106.21
-155,009.51

332,990.00

-3,500.00
-1,824.41
-873.00
-110.06
-10,000.00
-200.00
60.13

144,445.00
188,545.00

75,874.28

3,500.00
4,500.00
1,200.00
300.00
10,000.00
200.00
100.00

42,338.79
33,535.49

0.00
2,675.59
327.00
189.94
0.00
0.00
160.13

0.00

0.00
-9,000.00
0.00
0.00

246.00

22.0%

0.0%
0.0%
0.0%
0.0%

100.0%

100.0%
100.0%
246.00

0.00
9,000.00
0.00
0.00

-282,317.06

22.0%

66.00
30.00

0.00
0.00
0.00
0.00

361,790.00

-282,317.06

0.00
0.00

79,472.94

361,790.00

150.00
66.00
30.00

79,472.94

31.6%

31.1%
37.3%
37.3%
-163,578.43

38.2%
5.1%
34.1%

-152,934.07
-8,626.16
-2,018.20
238,980.00

-2,070.02
-4,413.00
-3,296.59

13.4%
12.4%

221,995.00
13,765.00
3,220.00
75,401.57

3,350.00
4,650.00
5,000.00

-4,330.00
-7,004.39

31.0%

69,060.93
5,138.84
1,201.80

1,279.98
237.00
1,703.41

5,000.00
8,000.00

-345.15

74.0%

Expense
101-701 · Payroll
101-702 · Salaries/Wages
101-703 · FICA
101-704 · Medicare

670.00
995.61

500.00

-3,119.60

Total 101-701 · Payroll

101-727 · Software
101-728 · Equipment

154.85

12,000.00

101-705 · Pension
101-706 · Health Insurance
101-726 · Operating Supplies

101-763 · Misc.

8,880.40
101-801 · Professional/Contractual
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6:29 PM
07/11/22
Accrual Basis

101-851 · Insurance
101-860 · Mileage
101-871 · Worker's Comp.
101-900 · Postage
101-901 · Publicity

Elk Rapids District Library

Profit & Loss Budget vs. Actual
March through June 2022

0.0%

% of Budget
-3,700.00

0.0%
0.0%
31.7%
144.4%

$ Over Budget
3,700.00

-500.00
-700.00
-204.81
222.00

Budget
0.00
500.00
700.00
300.00
500.00

Mar - Jun 22

0.00
0.00
95.19
722.00

33.5%

16.8%
40.7%
52.6%
29.7%
-8,583.30

24.5%

-2,661.31
-889.90
-1,517.51
-3,514.58
12,900.00

-9,060.26

3,200.00
1,500.00
3,200.00
5,000.00

4,316.70

12,000.00

0.0%
25.1%
9.3%
54.3%

538.69
610.10
1,682.49
1,485.42

Total 101-920 · Utilities

2,939.74

-2,500.00
-749.49
-3,173.83
-1,828.11

101-920 · Utilities
101-921 · Electricity
101-922 · Water
101-923 · Natural Gas
101-924 · Internet/Telephone

101-930 · Building Facilities

2,500.00
1,000.00
3,500.00
4,000.00

7.7%

14.4%
1.3%
0.0%
0.0%
-6,459.54

-2,997.04
-2,962.50
-500.00
0.00
7,000.00

22.5%
24.9%
-13.8%
7.3%
38.0%

3,500.00
3,000.00
500.00
0.00
540.46

-775.22
-2,628.92
-3,414.96
-4,637.50
-7,434.55

502.96
37.50
0.00
0.00

0.00
250.51
326.17
2,171.89

101-940 · Leased Books
101-942 · Copier
101-955 · Periodicals
101-956 · Membership/Dues
101-957 · Programs
101-958 · Youth
101-959 · Adult Programs
101-960 · Board of Trustees
101-961 · Volunteer
Total 101-957 · Programs

1,000.00
3,500.00
3,000.00
5,000.00
12,000.00

34.2%

15.5%
0.0%
-237,918.99

100.0%

-7,605.04
-2,210.00
361,790.00

-44,398.07

100.0%

9,000.00
2,210.00
123,871.01

0.00

-44,398.07

224.78
871.08
-414.96
362.50
4,565.45
2,357.72
1,394.96
0.00
13,824.00

Total Expense

-44,398.07

0.00

101-962 · Education/Training
101-965 · Audio Visual
101-969 · E-books
101-970 · Capital Outlay
101-971 · Books
101-975 · Library of Things
101-998 · Grant Expense
101-999 · Contingency
6560 · *Payroll Expenses

Net Ordinary Income

-44,398.07

Net Income
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313 S. Washington Square Lansing MI 48933
P: 517.371.8100 F: 517.371.8200
Tax ID #38-1904703

JUNE 25, 2022

BILLING ATTORNEY

SEURYNCK, ANNE M.

CLIENT #

80628

MS. NANNETTE MILLER
ELK RAPIDS DISTRICT LIBRARY
EMAIL: ERLIB.DIRECTOR@GMAIL.COM

STATEMENT OF ACCOUNT

Our records indicate the following invoices are outstanding. If you feel there is any discrepancy in
our records, please contact us at accounting@fosterswift.com or 517-371-8127.
CLIENT: ELK RAPIDS DISTRICT LIBRARY
Date
00001 - GENERAL
05/10/22 Bill

Transaction

Invoice #
832313

(80628)
Amount

Payments

Balance Due

225.00
Matter Total

225.00

TOTAL AMOUNT DUE

225.00

For your convenience, we also accept credit card payments at www.fosterswift.com/payment.html

313 S. Washington Square Lansing MI 48933
P: 517.371.8100 F: 517.371.8200
Tax ID #38-1904703

MAY 10, 2022

BILLING ATTORNEY
INVOICE #
CLIENT/MATTER #

ANNE M. SEURYNCK
832313
80628-00001

MS. NANNETTE MILLER
ELK RAPIDS DISTRICT LIBRARY
EMAIL: ERLIB.DIRECTOR@GMAIL.COM

ELK RAPIDS DISTRICT LIBRARY
RE: GENERAL

FOR PROFESSIONAL SERVICES RENDERED THROUGH APRIL 30, 2022:
DATE
04/11/22

TKPR
AMS

DESCRIPTION OF SERVICES
DRAFT AND SEND LIBRARY OF THINGS
POLICY
TOTAL PROFESSIONAL SERVICES

HOURS

AMOUNT

1.00

225.00

1.00

225.00

CURRENT MATTER TOTAL

225.00

313 S. Washington Square Lansing MI 48933
P: 517.371.8100 F: 517.371.8200
Tax ID #38-1904703
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BILLING ATTORNEY
INVOICE #
CLIENT/MATTER #

ANNE M. SEURYNCK
832313
80628-00001

MAY 10, 2022
ELK RAPIDS DISTRICT LIBRARY
RE: GENERAL

PREVIOUS BALANCE
CLIENT: ELK RAPIDS DISTRICT LIBRARY

Matter # - Description

Date

Invoice #

04/22/22

831649

Amount

Payments/
Adjustments

Balance Due

00001 – GENERAL
67.50

TOTAL AMOUNT DUE

0.00

67.50
67.50

313 S. Washington Square Lansing MI 48933
P: 517.371.8100 F: 517.371.8200
Tax ID #38-1904703
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BILLING ATTORNEY
INVOICE #
CLIENT/MATTER #

ANNE M. SEURYNCK
832313
80628-00001

MAY 10, 2022
ELK RAPIDS DISTRICT LIBRARY
RE: GENERAL

BILLING

SUMMARY

PREVIOUS BALANCE

67.50

CURRENT INVOICE TOTAL

TOTAL AMOUNT DUE

225.00

292.50

AMOUNT PAID
PLEASE RETURN THIS PAGE WITH YOUR CHECK MADE PAYABLE TO:
FOSTER, SWIFT, COLLINS & SMITH, P.C.
313 SOUTH WASHINGTON SQUARE
LANSING, MI 48933
For your convenience, we also accept credit card payments at www.fosterswift.com/payment.html

* * PAYMENT DUE UPON RECEIPT * *
Past due balances over 30 days will be subject to interest charges at a rate of 7% annually.

mdetailare

MICHIGAN MUNICIPAL LEAGUE
LIABILITY AND PROPERTY POOL

INVOICE

P.O. Box 972067, Ypsilanti, Michigan 48197-0835
(248) 358-1100, (800) 482-2726

Elk Rapids District Library

Customer #:

5006060

300 Isle of Pines Dr., PO Box 337,

Policy Term:
Invoice Date:
Invoice #:

07/08/2022 - 07/08/2023
06/27/2022
7582206

Elk Rapids, MI 496290337

Payment Enclosed: $ _____________
PLEASE MAKE CHECKS PAYABLE TO MICHIGAN MUNICIPAL LEAGUE LIABILITY AND PROPERTY POOL
FOR PROPER CREDIT PLEASE DETACH THIS STUB AND RETURN WITH YOUR PAYMENT FOR THE TOTAL AMOUNT DUE

MICHIGAN MUNICIPAL LEAGUE LIABILITY AND PROPERTY POOL
P.O. Box 972067, Ypsilanti, Michigan 48197-0835
(248) 358-1100, (800) 482-2726

TRANSACTION
EFFECTIVE DATE
07/08/2022

07/08/2022

POLICY NUMBER
MML001418224

MML001418224

DESCRIPTION
Pool Renewal Premium

AMOUNT

$3,586

$200

MML Associate Member Fee

Total Amount Due

7582206

$3,786

PREMIUM DUE ON EFFECTIVE DATE SHOWN ABOVE.
NO RECEIPT WILL BE SENT UNLESS REQUESTED.
There will be a 3% late charge on any invoices 30 days past due.

Elk Rapids District Library
Premium Breakdown as of:
July 8, 2022
Liability
Limit of Liability $ 1,000,000
Public Officals Errors & Omissions

$1,642.00

General Liability

$1,376.00

Total Liability

$3,018.00

Property

Library Contents
Electronic Data Processing
Total Property

$431.00
$12.00
$443.00

Crime

Position Bond A

$25.00

Employee Dishonesty Including Faithful Performance

$25.00

Total Crime

$50.00

Automobile
(0) Vehicles
$75.00
Total Automobile
TOTAL ANNUAL POOL PREMIUM

$75.00
$3,586.00
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MICHIGAN MUNICIPAL LEAGUE LIABILITY AND PROPERTY POOL
Crime Schedule for the Elk Rapids District Library
as of 7/8/2022
Elk Rapids District Library
300 Isle of Pines Dr., PO Box 337
Elk Rapids, MI 49629-0337
Policy #: MML001418224
Effective From: 7/8/2022 to 7/8/2023
DESCRIPTION

Michigan Municipal League Liability
and Property Pool
PO Box 2054
Southfield, MI 48037-2054

LIMITS

DEDUCTIBLE

Depositors Forgery

$100,000

$0

Employee Dishonesty

$100,000

$0

Money/Securities Loss Inside

$100,000

$0

Money/Securities Loss Outside

$100,000

$0

Money Orders/Counterfeit

$100,000

$0

Computer Fraud

$100,000

$0

Funds Transfer Fraud

$100,000

$0

Impersonation Fraud

$100,000

$0

$100,000

N/A

Bonds
Bond A: Treasurer
Total Number of Bonds = 1

Prepared by Meadowbrook, Inc.
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MICHIGAN MUNICIPAL LEAGUE LIABILITY AND PROPERTY POOL
Property Schedule for the Elk Rapids District Library
as of 7/8/2022
Elk Rapids District Library
300 Isle of Pines Dr., PO Box 337
Elk Rapids, MI 49629-0337

Michigan Municipal League Liability
and Property Pool
PO Box 2054
Southfield, MI 48037-2054

Policy #: MML001418224
Effective From: 7/8/2022 to 7/8/2023
LIMITS

DEDUCTIBLE

$375,000

$250

VALUATION

Location #1: 300 Isle Of Pines, Elk Rapids, MI 49629
Building 1 - Library Contents
Contents

Replacement Cost

Total Property Limit: $375,000

Prepared by Meadowbrook, Inc.
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BINDER #: MML001418224
EFFECTIVE DATE: July 8, 2022

This Binder is effective until issuance of Coverage Document
This is a Binder of Coverage provided to the Elk Rapids District Library . The coverages and limits provided are
those contained in the attached coverage summary and/or current Michigan Municipal League Liability and
Property Pool Coverage Document.
No coverage is provided by this Binder except in accordance with the terms and conditions of the Coverage
Document of the Michigan Municipal League Liability and Property Pool.
Meadowbrook, Inc., is the authorized administrative representative of the Michigan Municipal League Liability and
Property Pool.

Date Issued:

June 27, 2022

By:
Connie Monson
Authorized Representative

A SERVICE OF THE MICHIGAN MUNICIPAL LEAGUE

MMLBIND-2 (01/07)

1 of 1

CERTIFICATE OF COVERAGE
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON
THE CERTIFICATE HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR ALTER THE COVERAGE
AFFORDED AS LISTED BELOW.

Name and Address of Participant:

Coverage Afforded:
Michigan Municipal League Liability and Property Pool
1675 Green Road
Ann Arbor, MI 48105-2530

Elk Rapids District Library
300 Isle of Pines Dr., PO Box 337
Elk Rapids, MI 49629-0337

Name and Address of Service Provider:
Meadowbrook, Inc.
P.O. Box 2054
Southfield, MI 48037-2054
This is to certify that the coverage listed below has been issued to the participant named above and is in-force at this time.
Notwithstanding any requirement, term or condition of any contract or other document with respect to which this certificate may be
issued or may pertain, the coverage afforded herein is subject to all the terms, exclusions and conditions of the Pool contract.

Coverage
General Liability

Contract Number

MML001418224

Expiration Date

7/8/2023

Limits of Liability

$1,000,000

Automobile Liability
Bodily Injury & Property Damage
Combined Single Limit

Other

Description of Operations/Locations/Vehicles:

Certificate Holder Additional Insured solely with respect to: Ownership of Library Building.

CANCELLATION: Should any of the above described coverages be canceled before the expiration date thereof, the administrator will
endeavor to mail 60 days’ written notice to the certificate holder named below, but failure to mail such notice shall impose no obligation
or liability of any kind upon the Pool.

Name and Address of Certificate Holder:

Village of Elk Rapids
315 Bridge St., P.O. Box 398
Elk Rapids, MI 49629-0398

Date Issued: 6/27/2022
By: __________________________________
Authorized Representative

MML-1(11/99)

Lansing
313 S. Washington Square
Lansing MI 48933

Southfield
28411 Northwestern Highway – Suite 500
Southfield MI 48034

Grand Rapids
1700 E. Beltline NE – Suite 200
Grand Rapids MI 49525

Detroit
333 W. Fort Street – Suite 1400
Detroit MI 48226

Holland
151 Central Avenue – Suite 260
Holland MI 49423

St. Joseph
800 Ship Street – Suite 105
St. Joseph MI 49085

Walter S. Foster
1878-1961
Richard B. Foster
1908-1996
Theodore W. Swift
1928-2000
John L. Collins
1926-2001
Webb A. Smith
Scott A. Storey
Charles A. Janssen
Charles E. Barbieri
Scott L. Mandel
Michael D. Sanders
Brent A. Titus

Brian G. Goodenough
Matt G. Hrebec
Deanna Swisher
Thomas R. Meagher
Douglas A. Mielock
Scott A. Chernich
Paul J. Millenbach
Dirk H. Beckwith
Brian J. Renaud
Lynwood P. VandenBosch
Lawrence Korolewicz
James B. Doezema
Anne M. Seurynck
Michael D. Homier
Scott H. Hogan
Richard C. Kraus

Writer's Direct Phone: 616.726.2240

Benjamin J. Price
Michael R. Blum
Jonathan J. David
Andrew C. Vredenburg
Julie I. Fershtman
Todd W. Hoppe
Jennifer B. Van Regenmorter
Thomas R. TerMaat
Frederick D. Dilley
David R. Russell
Joel C. Farrar
Laura J. Genovich
Karl W. Butterer, Jr.
Mindi M. Johnson
Ray H. Littleton, II
Jack L. Van Coevering

Fax: 517.367.7196

Anna K. Gibson
Patricia J. Scott
Nicholas M. Oertel
Alicia W. Birach
Adam A. Fadly
Michael J. Liddane
Ryan E. Lamb
Clifford L. Hammond
Matthew S. Fedor
Andrea Badalucco
John W. Mashni
Stefania Gismondi
Leslie A. Abdoo
Julie L. Hamlet
Michael C. Zahrt
Gilbert M. Frimet

Reply To: Grand Rapids

Stephen W. Smith
Mark T. Koerner
Warren H. Krueger, III
Sarah J. Gabis
Amanda Afton Martin
Steven J. Tjapkes
Jacquelyn A. Dupler
Daniel S. Zick
Scott R. Forbush
Taylor A. Gast
Rachel G. Olney
Tyler J. Olney
Mark J. DeLuca
Thomas K. Dillon
Robert A. Hamor
Michael A. Cassar

Hilary J. McDaniel Stafford
Emily R. Wisniewski
Amanda J. Dernovshek
Brandon M. H. Schumacher
Alexander J. Thibodeau
Cody A. Mott
Alaina M. Nelson
Caroline N. Renner
Joseph B. Gale
Sydney T. Steele
Kaitlyn E. Manley
Kathrine A. Ruttkofsky
Anthony M. Dalimonte
Jim W. Scales
Benjamin C. Dilley

Email: ASeurynck@fosterswift.com

June 9, 2022
Aaron Hill, Director
Elk Rapids District Library
300 Isle of Pines
Elk Rapids, MI 49629
Re:

Via E-mail

FOIA Policy Documents

Dear Aaron:
Please find attached the revised FOIA policies we discussed. I have included a “board ready” version
with all the exhibits attached and also a word version of each document. Please note the following:
1.

We have filled in the contact information based on your current policies and information
provided. If there are any changes, please let us know. The Library will have an ongoing
obligation to update contact information or links that are contained in both the Procedures
and Guidelines and Written Public Summary.

2.

Once the Procedures and Guidelines and Written Public Summary are approved, you
must post both documents on your website. Also, when responding to FOIA requests,
you will be required to either provide copies or a link to the website where the documents
can be viewed. So, having the documents on your website will save you from making
copies for each request.

3.

We have two different versions of the detailed itemization. The short form will be used
most often. However, there may be times when you will need to include additional
information that will require the long form. We are happy to discuss this issue in further
detail.

June 8, 2022
Page 2

Please let me know if you have any questions or concerns. Thank you!
Sincerely,
FOSTER SWIFT COLLINS & SMITH PC

Anne M. Seurynck
Enclosures
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ELK RAPIDS DISTRICT LIBRARY
RESOLUTION TO APPROVE FOIA PROCEDURES AND GUIDELINES,
A WRITTEN PUBLIC SUMMARY AND DETAILED ITEMIZATION
U

At a regular meeting of the Library Board of the Elk Rapids District Library (“Library”),
Antrim County, Michigan, held at the Library on the ___ day of ________, 2022 at ______ p.m.
PRESENT: ____________________________________________________________
____________________________________________________________
ABSENT:

____________________________________________________________
____________________________________________________________

The following Resolution was offered by _______________________________ and
seconded by ________________________________.
WHEREAS, the Library is a public body as defined by the Michigan Freedom of Information
Act, 1976 PA 442, as amended (“FOIA”);
WHEREAS, in the performance of its function as trustees for the Library, it is necessary and
appropriate for the Library Board to establish and adopt policies for the operation of the Library;
WHEREAS, pursuant to Section 4(4) of the FOIA, the Library shall establish procedures
and guidelines to implement the FOIA and shall create a written public summary regarding how to
submit written requests to the Library and explaining how to understand the Library’s written
responses, deposit requirements, fee calculations, and avenues for challenge and appeal;
WHEREAS, the Library adopted Procedures and Guidelines, a Written Public Summary and
a detailed itemization;
WHEREAS, pursuant to 2018 PA 523 (“Act 523”), the Legislature amended the FOIA to
require certain contact information from the requester and to clarify when a FOIA is considered
abandoned if a requester has not paid a deposit;
WHEREAS, since Act 523 changes the requirement for submitting written requests and the
deposit notice and payment requirements, the Library will be required to amend its Procedures and
Guidelines and Written Public Summary; and
WHEREAS, in the interests of the health, safety and welfare of the Library, the Library
Board desires to repeal and replace the Procedures and Guidelines, Written Public Summary and
Detailed Itemization so that it follows the FOIA and may charge the fees permitted under the FOIA.

NOW THEREFORE, the Library Board of the Elk Rapids District Library, Antrim County,
resolves as follows:
1.
The Library hereby adopts and approves the amended Library Procedures and
Guidelines (attached as Exhibit A to this Resolution) in compliance with the FOIA. The Procedures
and Guidelines attached as Exhibit A shall repeal and replace any previous version of the Procedures
and Guidelines that have been approved by the Library.
2.
The Library also adopts and approves the amended Written Public Summary
(attached as Exhibit B to this Resolution). The Written Public Summary attached as Exhibit B shall
repeal and replace any previous version of the Written Public Summary that has been approved by
the Library.
3.
The Library also adopts and approves the amended Detailed Itemization Sheet
(attached as Exhibit C to this Resolution). The Detailed Itemization Sheet attached as Exhibit C
shall repeal and replace any previous version of the Detailed Itemization Sheet that has been
approved by the Library. The Library also authorizes the FOIA Coordinator to modify the Detailed
Itemization if such modifications are in the best interest of the Library and do not conflict with the
FOIA.
4.
The Library shall make the Procedures and Guidelines publicly available by
providing free copies of the Procedures and Guidelines and its Written Public Summary both in the
Library’s response to a written request (or may include the website link to the documents in lieu of
providing paper copies in its response to a written request) and upon request by visitors at the
Library.
5.
The Library shall post and maintain the Procedures and Guidelines and Written
Public Summary on its website.
6.
All resolutions, motions, policies, including any Freedom of Information Act policies,
or any parts thereof that are in conflict with this Resolution are hereby repealed to the extent of such
conflict.
YEAS: ____________________________
NAYS: ____________________________
RESOLUTION DECLARED ADOPTED.
STATE OF MICHIGAN
COUNTY OF ANTRIM

)
) ss.
)

I, the undersigned, the duly qualified and acting Secretary of the Elk Rapids District Library,
DO HEREBY CERTIFY that the foregoing is a true and complete copy of certain proceedings taken
by the Library Board of said Library at a meeting held on the _____ day of __________, 2022, and
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that said meeting was conducted and public notice of said meeting was given pursuant to and in full
compliance with the Open Meetings Act, being Act 267, Public Acts of Michigan, 1976, as
amended, and that the minutes of said meeting were kept and will be or have been made available as
required under the Open Meetings Act.
_____________________________
Library Board Secretary
80628:00001:6389213-1
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Exhibit A
FOIA – Procedures and Guidelines

ELK RAPIDS DISTRICT LIBRARY
FREEDOM OF INFORMATION ACT PROCEDURES AND GUIDELINES
I.

PURPOSE.

The Elk Rapids District Library (“Library”) adopts the public policy set forth in the Michigan
Freedom of Information Act, 1976 PA 442 (“FOIA”), that all persons, except those persons
incarcerated in state, county, or federal correctional facilities, are entitled to full and complete
information regarding the affairs of government and the official acts of those who represent them
as public officials and public employees, consistent with the FOIA. Access to information is
important so that people may fully participate in the democratic process. These Procedures and
Guidelines are enacted in compliance with the requirements set forth in Section 4(4) of the
FOIA.
II.

FOIA COORDINATOR.

The Library Director shall be the FOIA Coordinator. The FOIA Coordinator will respond to
requests in accordance with the FOIA. An employee of the Library who receives a request for a
public record must promptly forward that request to the FOIA Coordinator. The FOIA
Coordinator is responsible for accepting, processing, and approving a denial of a request and
signing the written notice of denial. The FOIA Coordinator may designate another individual to
act on his or her behalf in accepting and processing requests for the Library’s public records, and
in approving a denial.
III.

REQUEST REQUIRED.
A.
Requestor; Public Record. An individual, corporation, limited liability company,
partnership, firm, organization, association, governmental entity, or other legal entity,
except those persons incarcerated in state, county or federal correctional facilities, may
request public records from the Library. “Public Record” has the meaning as defined in
Section 2(e) of the FOIA.
B.
Verbal Requests. The Library may, but is not required to, provide public records
in response to a verbal request, unless such verbal request is for information that the
Library believes is available on its website. In such case, an employee, where practicable
and to the best of his or her knowledge, shall inform the requestor about the pertinent
website where the information is available.
C.
Written Requests. Except as provided in Section III.B above, a person desiring to
inspect, copy or receive a copy of a public record shall make a written request for the
public record to the Library. A request can be made through a letter, in person, or sent by
electronic transmission.

1.
Where to Send the Request. Whenever possible, requests for public
records should be directed to the following recipients so that the information can
reach the FOIA Coordinator:
a.

By mail:
Elk Rapids District Library
Attn: FOIA Coordinator
P.O. Box 337
Elk Rapids, MI 49629

b.

In Person:
Elk Rapids District Library
300 Isle of Pines
Elk Rapids, MI 49629

c.

By e-mail:

erlib.director@gmail.com

2.
Sufficient Description. Requests in writing must identify the
public record sufficiently to allow the Library to find the requested record. If not,
the request may be denied on that basis.
3.
Requestor Contact Information Required. A request from a person must
include the following (unless the request is from an individual who qualifies as
indigent under Section 4(2)(a) of the FOIA):
a.
the requesting person’s complete name, address, and contact
information, and
b.
if the request is made by a person other than an individual, the
complete name, address, and contact information of the person’s agent
who is an individual.
An address must be written in compliance with United States Postal Service
addressing standards. Contact information must include a valid telephone number
or electronic mail address.
4.
Electronic Transmissions. For requests sent by electronic transmission,
the following shall apply:
a.
Electronic Transmissions. A written request made by facsimile,
electronic mail, or other electronic transmission is not received by the
Library’s FOIA coordinator until 1 business day after the electronic
transmission is made.

2

b.
Spam or Junk Mail Folder. If a written request is sent by
electronic mail and delivered to the Library’s spam or junk mail folder, the
request is not received until 1 day after the Library first becomes aware of
the written request. The Library shall note in its records both the time a
written request is delivered to its spam or junk mail folder and the time the
Library first becomes aware of that request. The FOIA Coordinator shall
be responsible for routinely monitoring the spam and junk mail folders in
order to determine whether they contain any FOIA requests.
5.
Specify Format. The requestor may specify whether he or she would like
to inspect, receive paper copies, or receive the public records on nonpaper
physical media. The Library is only required to comply with the request for
specified nonpaper physical media if it has the technological capability necessary
to provide the public records on the requested nonpaper physical media in the
particular instance.
6.
Subscription. A person has a right to subscribe to future issuances of
public records that are created, issued, or disseminated on a regular basis. A
subscription shall be valid for up to 6 months, at the request of the subscriber, and
shall be renewable.
IV.

PROCEDURES FOR RESPONDING TO WRITTEN FOIA REQUESTS.
A.
Response. Unless otherwise agreed to in writing by the person making the
request, the Library shall respond to a request within 5 business days after it receives the
request by:
1.
Granting the request (which would include notifying the requestor that all
or a portion of the public records requested are available on the website, if
applicable);
2.

Issuing a written notice to the requesting person denying the request;

3.
Granting the request in part and issuing a written notice to the requesting
person denying the request in part (which would include notifying the requestor
that all or a portion of the public records requested are available on the website if
applicable); or
4.
Issuing a notice extending for not more than 10 business days the period
during which the Library shall respond to the request.
The Library’s written response shall be considered the final determination regarding the
FOIA request.
B.
Understanding the Library’s Response. The Library has an obligation to respond
as required under the FOIA. If the Library grants a written request in full, the requestor
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will receive a notice indicating that it has been granted. However, if the request is denied
or denied in part, the Library shall provide the following information:
1
Pursuant to Section 13 of the FOIA, the Library may exempt certain
documents from disclosure. The FOIA Coordinator will review the request to
determine if any exemptions apply. The FOIA Coordinator may request
assistance from the Library’s Attorney regarding the application of exemptions.
If exempt, the Library shall provide an explanation of the basis under this act or
other statute for the determination that the public record, or portion of that public
record, is exempt from disclosure, if that is the reason for denying all or a portion
of the request.
2.
A certificate that the public record does not exist under the name given by
the requestor or by another name reasonably known to the Library, if that is the
reason for denying the request or a portion of the request. The denial letter may
indicate that the letter serves as the certificate as required by the FOIA.
3.
A description of a public record or information on a public record that is
separated or deleted pursuant to Section 14 of the FOIA, if a separation or
deletion is made.
4.
A full explanation of the requesting person’s right to do either of the
following:
a.
Submit to the Library Board a written appeal that specifically
states the word “appeal” and identifies the reason or reasons for reversal of
the disclosure denial; or
b.

Seek judicial review of the denial under Section 10 of the FOIA.

5.
Notice of the right to receive attorneys’ fees and damages as provided in
Section 10 of the FOIA, MCL 15.240, if, after judicial review, the court
determines that the Library has not complied and orders disclosure of all or a
portion of a public record.
C.
No Obligation to Create Records. The FOIA does not require the Library to
make a compilation, summary, or report of information. Further, the Library is not
required to create a new public record in order to respond to a request.
D.
Documents Available on Website. If the FOIA Coordinator knows or has reason
to know that all or a portion of the requested information is available on its website, the
Library shall notify the requestor in its written response. The written response, to the
degree practicable in the specific instance, shall include a specific webpage address
where the requested information is available.
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If all or a portion of the requested records are available on the website and the Library
has included the website address in its written response but the requestor wants the public
records in a paper format or other nonpaper physical media, the Library shall provide the
public records in the specified format. On the detailed itemization, the Library shall
separate the requested public records that are available on its website from those that are
not available on the website and shall inform the requestor of the additional charge to
receive copies of the public records that are available on its website.
V.

FEES.
The Library may charge a fee for a public record search, for the necessary copying of a
public record for inspection, or for providing a copy of a public record because it has
established, made publicly available, and follows these Procedures and Guidelines and
the FOIA. The fee shall be limited to actual mailing costs and to the actual incremental
cost of duplication or publication including labor; the cost of search, examination, and
review; and the deletion and separation of exempt information from non-exempt
information as set forth more fully in these Procedures and Guidelines. The FOIA
Coordinator shall provide a detailed itemization of costs on a standard form, as required
under Section 4(4) of the FOIA (“Detailed Itemization”). The total fee shall not exceed
the sum of the following components:
A.

Labor Costs:
1.

Searching for, Locating and Examining.
a.
The Library may charge for searching for, locating and examining
public records in conjunction with receiving and fulfilling a granted
written request.
b.
The Library shall not charge more than the hourly wage of its
lowest-paid employee capable of searching for, locating, and examining
the public records in the particular instance regardless of whether that
person is available or who actually performs the labor.
c.
These labor costs shall be estimated and charged in increments of
15 minutes, with all partial time increments rounded down.

2.

Separating and Deleting Exempt from Non-Exempt:
a.
For services performed by an employee of the Library, the Library
shall not charge more than the hourly wage of its lowest-paid employee
capable of separating and deleting exempt information from non-exempt
information in the particular instance, regardless of whether that person is
available or who actually performs the labor. All references in these
Procedures and Guidelines to separating and deleting exempt information
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from non-exempt information shall refer to the separation and deletion
requirements set forth in Section 14 of the FOIA, MCL 15.244.
b.
If the Library does not employ a person capable of separating and
deleting exempt information from non-exempt information in the
particular instance, it may treat necessary contracted labor costs used for
the separating and deleting of exempt information from non-exempt
information in the same manner as employee labor costs when calculating
charges under this subdivision if all of the following occur:
1)
The Library’s FOIA Coordinator determines on a case-bycase basis that the Library does not employ a person capable of
separating and deleting exempt information from non-exempt
information.
2)
The Library clearly notes the name of the contracted person
or firm on the Detailed Itemization.
3)
Total labor costs calculated for contracted labor costs shall
not exceed an amount equal to 6 times the state minimum hourly
wage rate.
c.
These labor costs shall be estimated and charged in increments of
15 minutes, with all partial time increments rounded down.
d.
The Library shall not charge for labor directly associated with
redaction if it knows or has reason to know that it previously redacted the
public record in question and the redacted version is still in the Library’s
possession.
e.
If the Library directly or indirectly administers or maintains an
official internet presence, any public records available to the general
public on that internet site at the time the request is made are exempt from
this labor charge.
3.

Duplication or Publication Labor Charges.
a.
The Library may charge labor costs for duplication and
publication, including making paper copies, making digital copies, or
transferring digital public records to be given to the requestor on nonpaper
physical media or through the internet or other electronic means as
stipulated by the requestor.
b.
The Library shall not charge more than the hourly wage of its
lowest-paid employee capable of necessary duplication or publication in
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the particular instance, regardless of whether that person is available or
who actually performs the labor.
c.
Labor costs shall be estimated and charged in increments of one
(1) minute, with all partial time increments rounded down.
4.
Fringe Benefit Costs. The Library may also add up to 50% to the
applicable labor charge amount to cover or partially cover the cost of fringe
benefits if it clearly notes the percentage multiplier used to account for benefits in
the Detailed Itemization. Subject to the 50% limitation, the Library shall not
charge more than the actual cost of fringe benefits, and overtime wages shall not
be used in calculating the cost of fringe benefits.
If all or a portion of the requested records are available on the website and the
Library has included the website address in its written response but the requestor
wants the public records in a paper format or other nonpaper physical media, the
Library shall provide the public records in the specified format but may use a
fringe benefit multiplier greater than the 50% limitation, not to exceed the actual
costs of providing the information in the specified format.
5.
Overtime Wages. Overtime wages shall not be included in the calculation
of labor costs unless overtime is specifically stipulated by the requestor and
clearly noted on the Detailed Itemization.
6.
Itemization. All labor fee components shall be itemized using both the
hourly wage and the number of hours charged on the Detailed Itemization.
7.
Unreasonably High Costs. The labor fee shall not be charged for (1)
searching for, locating and examining of public records, or (2) the cost of the
deletion and separation of exempt information from non-exempt information,
unless failure to charge a fee would result in unreasonably high costs to the
Library because of the nature of the request in the particular instance, and the
Library specifically identifies the nature of these unreasonably high costs. The
FOIA Coordinator has authority to determine when the costs are unreasonably
high in a particular instance, including, but not limited to, instances when the
costs would be excessive and beyond the normal or usual amounts for responding
to a request. In doing so, the FOIA Coordinator may take into account
considerations such as the volume and complexity of the FOIA request as well as
the Library’s particular fiscal condition at the time of the request or any other
conditions authorized by law.
B.

Other Costs.
1.
Nonpaper Physical Media.
physical media.
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Costs for providing records on nonpaper

a.
The requestor may stipulate that the public records be provided on
nonpaper physical media, electronically mailed, or otherwise
electronically provided to him or her in lieu of paper copies. The Library
is not required to provide the documents on nonpaper physical media if it
lacks the technological capability necessary to provide records on the
requested particular nonpaper physical media.
b.
For public records provided to the requestor on nonpaper physical
media, the Library may charge the actual and most reasonably economical
cost of the computer discs, computer tapes, or other digital or similar
media. The Library may use (but is not required to) a computer disc,
thumb drive or other nonphysical media provided by the requestor but
only if it is provided in its original packaging. Because the safety and
security of the Library’s computers and network is of important public
interest, the Library may take that security interest into account when
determining the means of providing the documents on nonpaper physical
media.
2.

Costs for Providing Paper Copies.
a.
For paper copies of public records provided to the requestor, the
Library may charge the actual total incremental cost of necessary
duplication or publication, not including labor.
b.
The cost of paper copies shall be calculated as a total cost per sheet
of paper and shall be itemized and noted in a manner that expresses both
the cost per sheet and the number of sheets provided.
c.
The fee shall not exceed 10 cents per sheet of paper for copies of
public records made on 8½ by 11 inch paper or 8½ by 14 inch paper. For
all other paper sizes, the Library may charge the actual total incremental
cost of duplication or publication, not including labor.
d.
The Library shall utilize the most economical means available for
making copies of public records, including using double-sided printing, if
cost saving and available.

3.

Mailing Costs.
a.
The Library shall charge the actual cost of mailing, if any, for
sending the public records in a reasonably economical and justifiable
manner.
b.
The Library shall not charge more for expedited shipping or
insurance unless specifically stipulated by the requestor, but may
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otherwise charge for the least expensive form of postal delivery
confirmation when mailing public records.

VI.

C.

Statutory Fees. The fees set forth in this Section V do not apply to public records
prepared under an act or statute specifically authorizing the sale of those public
records to the public, or if the amount of the fee for providing a copy of the public
record is otherwise specifically provided by an act or statute.

D.

Fees Paid Before Providing Documents. The Library shall require that all fees be
paid in full before providing records in response to granted or granted in part
written requests.

DEPOSIT.
A.
Deposit. In either the Library’s initial response or subsequent response as
described under Section 5(2)(d), the Library may require a good-faith deposit before
providing the public records to the requestor if the entire fee estimate or charge
authorized the FOIA exceeds $50.00, based on a good-faith calculation of the total. The
deposit shall not exceed ½ of the total estimated fee, and the Library’s request for a
deposit shall be included in the Detailed Itemization. The response shall also contain a
best efforts estimate by the Library regarding the time frame it will take the Library to
comply with the law in providing the public records to the requestor. The time frame
estimate is nonbinding upon the Library, but the Library shall provide the estimate in
good faith and strive to be reasonably accurate and to provide the public records in a
manner based on this state’s public policy under Section 1 and the nature of the request in
the particular instance. If the Library does not respond in a timely manner as required by
the FOIA, it is not relieved from its requirements to provide proper fee calculations and
time frame estimates in any tardy responses. Providing an estimated time frame does not
relieve the Library from any of the other requirements of this act.
B.
Increased Deposit For Prior Unpaid Requests. After the Library has granted and
fulfilled a written request from an individual under this act, if the Library has not been
paid in full the total amount for the copies of public records that the Library made
available to the individual as a result of that written request, the Library may require a
deposit of up to 100% of the estimated fee before it begins a full public record search for
any subsequent written request from that individual if all of the following apply:
1.
The final fee for the prior written request was not more than 105% of the
estimated fee.
2.
The public records made available contained the information being sought
in the prior written request and are still in the Library’s possession.
3.
The public records were made available to the individual, subject to
payment, within the time frame estimate described Section 4(7) of the FOIA.
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4.
Ninety days have passed since the Library notified the individual in
writing that the public records were available for pick up or mailing.
5.

The individual is unable to show proof of prior payment to the Library.

6.
The Library calculates a Detailed Itemization that is the basis for the
current written request’s increased estimated fee deposit.
The Library shall no longer require an increased estimated fee deposit from an individual
described above if any of the following apply:
1.
The individual is able to show proof of prior payment in full to the
Library;
2.
The Library is subsequently paid in full for the applicable prior written
request; or
3.
Three hundred sixty-five days have passed since the individual made the
written request for which full payment was not remitted to the Library.
C.
Payment of Deposit; Abandonment of Request. If a deposit that is required under
Subsection 4(8) or 4(11) of the FOIA (as described in Subsections VI.A and B above) is
not received by the Library within 45 days from receipt by the requesting person of the
notice that a deposit is required, and if the requesting person has not filed an appeal of the
deposit amount, the request shall be considered abandoned by the requesting person and
the public body is no longer required to fulfill the request. This notice of a deposit
requirement is considered received 3 days after it is sent, regardless of the means of
transmission. Notice of a deposit requirement will include notice of the date by which the
deposit must be received, which date is 48 days after the date the notice is sent.
VII.

WAIVER OR REDUCTION OF FEES.
A.

Waiver of Fees of First $20.00. A public record search shall be made and a copy
of a public record shall be furnished without charge for the first $20.00 of the fee
for each request by either of the following:
1.
Indigency. An individual who is entitled to information under this act and
who submits an affidavit stating that the individual is indigent and receiving
specific public assistance or, if not receiving public assistance, stating facts
showing inability to pay the cost because of indigency.
a.
If the requestor is eligible for a requested discount, the Library
shall fully note the discount on the Detailed Itemization.
b.
If a requestor is ineligible for the discount, the Library shall inform
the requestor specifically of the reason for ineligibility in the Library’s
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written response. An individual is ineligible for this fee reduction if any of
the following apply:
1)
The individual has previously received discounted copies
of public records from the Library twice during that calendar year.
2)
The individual requests the information in conjunction
with outside parties who are offering or providing payment or
other remuneration to the individual to make the request, as
verified by an affidavit executed by the requestor.
2.
Certain Non-Profit Organizations. A non-profit organization formally
designated by the state to carry out activities under subtitle C of the
developmental disabilities assistance and bill of rights act of 2000, Public Law
106-402, and the protection and advocacy for individuals with mental illness act,
Public Law 99-319, or their successors, if the request meets all of the following
requirements:
a.

Is made directly on behalf of the organization or its clients.

b.
Is made for a reason wholly consistent with the mission and
provisions of those laws under section 931 of the mental health code, 1974
PA 258, MCL 330.1931.
c.
Is accompanied by documentation of its designation by the state, if
requested by the Library.
B.
Public Interest Reduction or Waiver. The FOIA Coordinator may reduce or
waive the imposition of fees if the FOIA Coordinator determines that a waiver or
reduction of the fee is in the public interest because searching for or furnishing copies of
the public record can be considered as primarily benefiting the general public.
C.
Reduction for Late Responses. If the Library does not respond to a written
request in a timely manner as required by the FOIA, the Library shall do the following:
1.
Reduce the charges for labor costs by 5% for each day the Library exceeds
the time permitted, with a maximum 50% reduction, if either of the following
applies:
a.

The late response was willful and intentional.

b.

The written request:

(i)
included language that conveyed a request for information
within the first 250 words of the body of a letter, facsimile, electronic
mail, or electronic mail attachment, or
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(ii)
specifically included the words, characters, or abbreviations
for “freedom of information”, “information”, “FOIA”, “copy”, or a
recognizable misspelling of such, or appropriate legal code reference for
this act, on the front of an envelope, or in the subject line of an electronic
mail, letter, or facsimile cover page.
2.
If a charge reduction is required, the Library shall fully note the charge
reduction on the Detailed Itemization.
VIII. INSPECTION.
Upon request, the Library must furnish a requesting person a reasonable opportunity for
inspection and examination of its public records, and must furnish reasonable facilities
for making memoranda or abstracts from its public records during the usual business
hours. Pursuant to Section 4(1) of the FOIA, the Library may charge a fee for the public
record search, for the necessary copying of a public record for inspection or for providing
a copy of the public record after inspection.
The FOIA permits the Library to make reasonable rules necessary to protect its public
records and to prevent excessive and unreasonable interference with the discharge of its
functions. The Library must protect public records from loss, unauthorized alteration,
mutilation, or destruction. As such, the Library authorizes the FOIA Coordinator to
determine whether in a particular circumstance an employee or agent of the Library must
be present at any inspection of documents to protect the public records, and in such cases
may assess charges as appropriate under law.
IX.

CERTIFIED COPIES.
The Library must, upon written request, furnish a requesting person a certified copy of
the public record disclosed in whole or in part by the Library.

X.

APPEALS.
A.

Appeal of a Final Determination to Deny All or a Portion of the Request.
1.
Submit an Appeal. If a requestor desires to appeal all or part of a final
determination to deny a request, the requestor must submit to the Elk Rapids
District Library Board (“Library Board”) a written appeal that specifically states
the word “appeal” and identifies the reason or reasons for reversal of the denial.
2.
Receipt of Appeal. The Library Board is not considered to have received
a written appeal until the first regularly scheduled meeting of the Library Board
following submission of the written appeal.
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3.
Response to Appeal. Within 10 business days after receiving a written
appeal, the Library Board shall do 1 of the following:
a.

Reverse the disclosure denial.

b.
Issue a written notice to the requesting person upholding the
disclosure denial.
c.
Reverse the disclosure denial in part and issue a written notice to
the requesting person upholding the disclosure denial in part.
d.
Under unusual circumstances, issue a notice extending for not
more than 10 business days the period during which the Library Board
shall respond to the written appeal. The Library Board shall not issue more
than 1 notice of extension for a particular written appeal.
B.

Appeals of Fees (Including Deposits).
1.
Submit an Appeal. If the Library requires a fee that exceeds the amount
permitted under these Procedures and Guidelines or Section 4 of the FOIA, the
requesting person may submit to the Library Board a written appeal for a fee
reduction that specifically states the word “appeal” and identifies how the
required fee exceeds the amount permitted under these Procedures and Guidelines
or Section 4 of the FOIA.
2.
Receipt of Appeal. The Library Board is not considered to have received
a written appeal under until the first regularly scheduled meeting of the Library
Board following submission of the written appeal.
3.
Response of Appeal. Within 10 business days after receiving a written
appeal, the Library Board shall do 1 of the following:
a.

Waive the fee.

b.
Reduce the fee and issue a written determination to the requesting
person indicating the specific basis under Section 4 of the FOIA that
supports the remaining fee. The determination shall include a certification
from the Library Board that the statements in the determination are
accurate and that the reduced fee amount complies with its publicly
available Procedures and Guidelines and Section 4 of the FOIA.
c.
Uphold the fee and issue a written determination indicating the
specific basis under Section 4 of the FOIA that supports the required fee.
The determination shall include a certification from the Library Board that
the statements in the determination are accurate and that the fee amount
complies with these Procedures and Guidelines and Section 4 of the FOIA.
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d.
Issue a notice extending for not more than 10 business days the
period during which the Library Board must respond to the written appeal.
The notice of extension shall include a detailed reason or reasons why the
extension is necessary. The Library Board shall not issue more than 1
notice of extension for a particular written appeal.
XI.

CIVIL ACTION.
A.

Civil Action for Non-Disclosure or Denial of Public Records.
1.
Civil Action After Appeal: If the Library Board fails to respond to a
written appeal or if the Library Board upholds all or a portion of the disclosure
denial that is the subject of the written appeal, the requesting person may seek
judicial review of the nondisclosure by commencing a civil action within 180
days after the Library’s final determination to deny a request.
2.
Civil Action Directly After Denial. A requestor may also commence a
civil action in the circuit court to compel the Library’s disclosure of the public
records within 180 days after the Library’s final determination to deny a request.
The requestor is not required to appeal the denial to the Library Board before
commencing the civil action.
3.
Remedies; Fines. If the court determines a public record is not exempt
from disclosure, it shall order the Library to cease withholding or to produce all or
a portion of a public record wrongfully withheld. If the person prevails, the court
shall award reasonable attorneys’ fees, costs, and disbursements. If the person or
Library prevails in part, the court may, in its discretion, award all or an
appropriate portion of reasonable attorneys’ fees, costs, and disbursements. If the
court determines that the Library has arbitrarily and capriciously violated this act
by refusal or delay in disclosing or providing copies of a public record, the court
shall order the Library to pay a civil fine of $1,000.00 and shall award, in addition
to any actual or compensatory damages, punitive damages in the amount of
$1,000.00.

B.

Civil Action Regarding Fees.
1.
Civil Action After Appeal. A requestor may commence a civil action in
the circuit court for a fee reduction if the Library (1) failed to respond to a written
appeal or (2) made a determination on a written appeal. A requestor must submit
an appeal to the Library Board for a fee reduction before commencing a civil
action. If a civil action is commenced against the Library, the Library is not
obligated to complete the processing of the written request for the public record at
issue until the court resolves the fee dispute. This action must be filed within 45
days after receiving notice of the determination of an appeal to the Library Board.
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2.
Remedies; Fines. If the requesting person prevails by receiving a
reduction of 50% or more of the total fee, the court may, in its discretion, award
all or an appropriate portion of reasonable attorneys’ fees, costs, and
disbursements. If the court determines the Library has arbitrarily and capriciously
violated this act by charging an excessive fee, the court shall order the Library to
pay a civil fine of $500.00, which shall be deposited in the general fund of the
state treasury. The court may also award, in addition to any actual or
compensatory damages, punitive damages in the amount of $500.00 to the person
seeking the fee reduction.
XII.

FOIA RECORD RETENTION.
The FOIA Coordinator must keep a copy of all written requests and documents sent in
response to the request for public records on file for no less than 1 year, unless a longer
retention time has been specified in a record retention policy applicable to the Library.

XIII. PUBLICATION AND NOTIFICATION OF PROCEDURE AND GUIDELINES.
Because the Library maintains a website, these Procedures and Guidelines and the
summary shall be posted and maintained on the website. The Library shall make these
Procedures and Guidelines and summary publicly available by providing free copies both
in the response to a written request and upon request by visitors at the Library. However,
the Library may include the website link instead of providing paper copies in its response
to a written request.
XIV. SEVERABILITY; ENFORCEABILITY.
If any clause, provision or section of these Procedures and Guidelines shall be ruled
invalid or unenforceable by any court of competent jurisdiction, the invalidity or
unenforceability of such clause, provision or section shall not affect any of the remaining
clauses, provisions, or sections. If any of the Procedures and Guidelines is determined by
the FOIA Coordinator to conflict with the FOIA or other law after adoption, the FOIA
Coordinator has the authority to process FOIA requests in conformance with the FOIA
and shall seek to amend these Procedures and Guidelines as soon as possible.
XV.

EFFECTIVE DATE.
These Procedures and Guidelines shall become effective upon approval.
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Exhibit B
FOIA – Written Public Summary

ELK RAPIDS DISTRICT LIBRARY
WRITTEN PUBLIC SUMMARY OF THE
FREEDOM OF INFORMATION ACT PROCEDURES AND GUIDELINES
The Elk Rapids District Library (“Library”) adopts this written public summary pursuant to the
requirements of Section 4(4) of the Michigan Freedom of Information Act, 1976 PA 442
(“FOIA”) so that the public will understand the Library’s Procedures and Guidelines for
processing FOIA requests. This is a summary of the Procedures and Guidelines. A complete
copy of the Procedures and Guidelines is available at the Library located at Elk Rapids District
Library, 300 Isle of Pines, Elk Rapids, MI 49629 or on the website at www.elkrapidslibrary.org.
A.

How Can I Request a Public Record?
•
•

A person (except those persons incarcerated in state, county or federal correctional
facilities), may request public records.
The requestor must send a written request for the public record to the Library. A request
can be made through a letter, in person, or sent by electronic transmission. The requests
should be directed to the FOIA Coordinator. The contact information is as follows:
a.

By mail:
Elk Rapids District Library
Attn: FOIA Coordinator
P.O. Box 337
Elk Rapids, MI 49629

b.

In Person:
Elk Rapids District Library
300 Isle of Pines
Elk Rapids, MI 49629

c.
•

•
•

By e-mail:

erlib.director@gmail.com

A request from a person must include (unless the request is from an individual who
qualifies as indigent) the person’s complete name, address (in compliance with United
State Postal Service standards), and contact information, and if made by a person other
than an individual, the complete name, address, and contact information of the person’s
agent who is an individual. Contact information must include a valid telephone number or
electronic mail address.
The requestor will not be required to use a specific form or format, but requests must
identify the public record sufficiently to allow the Library to find the requested record.
The Library may, but is not required to, respond to a verbal request. However, if the
Library believes the information is available on its website, the Library will inform the

requestor of the website location where practicable and to the best of his or her
knowledge.
B.

When Can I Expect a Response?
•
•

C.

Unless otherwise agreed to in writing, the Library will respond or seek a deposit within 5
business days after it receives the request. However, the Library may extend that time
period by 10 business days.
Please keep in mind that a request sent by e-mail or other electronic means is not
considered received until 1 business day after it is transmitted. If the request is sent to a
spam or junk mail folder, it is not considered received until 1 day after it is discovered.
How Can I Understand the Response?

•
•

If the Library grants a written request in full, the requestor will receive a notice indicating
that it has been granted.
However, if the request is denied or denied in part, the Library shall provide any or all of
the following information, depending upon the reason for the denial:
o An explanation of the basis that the public record, or portion of that public record,
is exempt from disclosure, including a description of the information that is
separated or deleted.
o A certificate that the public record does not exist under the name given by the
requestor or by another name reasonably known to the Library.
o A full explanation of the requesting person’s right to (1) submit to the Library
Board a written appeal; or (2) seek judicial review of the denial under Section 10
of the FOIA. (See below for more details).
o Notice of the right to receive attorneys’ fees and damages if a court determines
that the Library has not complied and orders disclosure of all or a portion of a
public record.

•
D.

If a request is granted in part or granted in full, the Library will require payment before
providing documents.
What if I Request Documents Available on the Website?

•
•
E.

If documents are available on the website, to the degree practicable, the response will
include a specific webpage address where the requested information is available.
The Library will inform the requestor of the additional charge to receive copies of the
public records that are available on its website.
What Fees Will the Library Charge?

•
•

The FOIA Coordinator will provide a detailed itemization of costs.
For labor costs, the fee shall not exceed the sum of the following components:
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o Hourly Wage. The Library will not charge more than the hourly wage of its
lowest-paid employee capable of searching for, locating, and examining the
public records; separating and deleting exempt information from non-exempt
information; and for duplication and publication regardless of whether that person
is available or who actually performs the labor, except if the Library does not
employ a person capable of separating and deleting exempt information from nonexempt information, it may treat necessary contracted labor costs for that purpose
in the same manner as employee labor costs but may not exceed 6 times the State
minimum hourly wage.
o Time Increments: The fee will be charged in fifteen (15) minute increments, with
all partial time rounded down, except the labor fee for duplication and
publication, which shall be charged in one (1) minute increments.
o Determination of Unreasonably High Labor Costs. The fee for searching for,
locating and examining public records and separating exempt information from
non-exempt information (including redacting) will not be charged, unless failure
to charge a fee would result in unreasonably high costs to the Library because of
the nature of the request in the particular instance, and the Library specifically
identifies the nature of these unreasonably high costs.
o Overtime. Overtime wages shall not be included unless agreed to by the
requestor.
o Description of Charge. The detailed itemization will include both the hourly
wage and the number of hours charged.
o Fringe Benefit Costs. The Library may also add up to 50% to the applicable labor
charge amount (but may not exceed actual costs) to cover or partially cover the
cost of fringe benefits if it clearly notes the percentage multiplier used to account
for benefits, unless a requestor wants records that are available on the website. In
which case, the fringe benefit multiplier can be greater than the 50% limitation.
•
•

•
F.

For public records provided to the requestor on nonpaper physical media (discs, flash
drives, e-mails), the Library may charge the actual and most reasonably economical cost
of the media.
For paper copies, the Library may charge the actual total incremental cost of necessary
duplication or publication not to exceed $.10 per page (single or double sided) for 8½ by
11 inch paper or 8½ by 14 inch paper. The Library will charge the actual cost of copies
made on paper of a different size. The Library will use double-sided printing, if cost
saving and available.
The Library may charge the actual cost of mailing and the least expensive form of postal
delivery confirmation.
Will a Deposit be Required? When do I have to Pay the Deposit?

•
•

The Library may require a good-faith deposit of ½ of the estimated fee if the entire fee
estimate or charge authorized under the FOIA exceeds $50.00, based on a good-faith
calculation of the total estimated fee.
The Library will also provide a best efforts, nonbinding estimate of the time frame it will
take the Library to provide the public records to the requestor.
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•

If the Library has granted a prior request but has not been paid in full, the Library may
require a deposit of up to 100% of the estimated fee if all of the following apply:
o The final fee for the prior written request was not more than 105% of the
estimated fee.
o The public records made available contained the information being sought in the
prior written request and are still in the Library’s possession.
o The public records were made available to the individual, subject to payment,
within the time frame estimate described Section 4(7) of the FOIA.
o Ninety days have passed since the Library notified the individual in writing that
the public records were available for pick up or mailing.
o The individual is unable to show proof of prior payment to the Library.
o The Library calculates a Detailed Itemization that is the basis for the current
written request’s increased estimated fee deposit.
The Library shall no longer require an increased estimated fee deposit if any of the
following apply:
o The individual is able to show proof of prior payment in full to the Library;
o The Library is subsequently paid in full for the applicable prior written request; or
o Three hundred sixty-five days have passed since the individual made the written
request for which full payment was not remitted to the Library.

•

G.

If a deposit is not received within 45 days from receipt of the deposit notice letter (it is
considered received 3 days after it is sent), and no appeal of the deposit amount is filed,
the request is abandoned. The notice of a deposit will include the date by which the
deposit must be received (48 days after notice is sent).
Am I Entitled to a Wavier or Reduction of Fees?

•

•

•

A reduction of the fee by $20.00 is available to certain individuals who submit an
affidavit stating they are indigent and receiving public assistance, or if not receiving
public assistance, stating facts showing inability to pay because of indigency. For this
reduction to apply, the individual may not have received discounted fees twice during
that calendar year and the person may not be requesting on behalf of parties who are
paying to make the request.
A reduction of the fee by $20.00 is also available to certain non-profit organizations
formally carrying out activities under subtitle C of the developmental disabilities
assistance and bill of rights act of 2000, and the protection and advocacy for individuals
with mental illness act, provided that the request is made on behalf of the organization or
its clients, is made for a reason consistent with the laws under Section 931 of the mental
health code and is accompanied by documentation of its designation by the state.
The FOIA Coordinator may reduce or waive the imposition of fees if the FOIA
Coordinator determines that a waiver or reduction of the fee is in the public interest
because searching for or furnishing copies of the public record can be considered as
primarily benefiting the general public.
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•

H.

If the Library does not respond to a written request in a timely manner as required by the
FOIA, the Library shall reduce the charges for labor costs by 5% for each day the Library
exceeds the time permitted, with a maximum 50% reduction, if the late response was
willful and intentional or the written request included specific language as set forth more
fully in the Procedures and Guidelines.
How Can I Appeal a Decision to Deny All or Part of My Request?

•

•
•

I.

If a requestor desires to appeal all or part of a decision to deny a request, the requestor
must submit to the Elk Rapids District Library Board (“Library Board”) a written appeal
that specifically states the word “appeal” and identifies the reason or reasons for reversal
of the denial.
The Library Board is not considered to have received a written appeal until the first
regularly scheduled meeting after submission of the written appeal.
The Library will respond within 10 business days by reversing the disclosure denial,
upholding the denial, revising in part and upholding in part the denial or issuing a 10
business day extension.
How Can I Appeal a Determination of the Fee or Deposit Amount?

•
•
•

J.

The requestor may submit to the Library Board a written appeal for a fee reduction that
specifically states the word “appeal” and identifies how the required fee exceeds the
amount permitted under the Procedures and Guidelines or Section 4 of the FOIA.
The Library Board is not considered to have received a written appeal until the first
regularly scheduled meeting after submission of the written appeal.
The Library will respond within 10 business days by waiving the fee, reducing the fee
and explaining the basis for the remaining fee, upholding the fee or issuing a 10 business
day extension.
Can I File a Lawsuit Regarding the Denial of a FOIA Request?

•

•

If the Library Board fails to respond to a written appeal or if the Library Board upholds
all or a portion of the disclosure denial that is the subject of the written appeal, the
requestor may seek judicial review of the nondisclosure by commencing a civil action
within 180 days after the Library’s final determination to deny a request. A requestor
may also commence a civil action in the circuit court to compel the Library’s disclosure
of the public records within 180 days after the Library’s final determination to deny a
request. The requestor is not required to appeal the denial to the Library Board before
commencing the civil action.
If a person prevails in an action regarding the denial of a request, the court shall award
reasonable attorneys fees, costs and disbursements. If the person prevails in part, the
court may award all or a portion of the attorneys’ fees, costs and disbursements. If the
court determines the FOIA was arbitrarily or capriciously violated, the court shall order a
civil fine of $1,000.00 to be paid to the state treasury. The court may also award actual,
compensatory, or punitive damages.
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K.

Can I File a Lawsuit Regarding the Fee Charged For a FOIA Request?
•

•

A requestor may commence a civil action in the circuit court for a fee reduction if the
Library (1) failed to respond to a written appeal or (2) issued a determination of a written
appeal. This action must be filed within 45 days after receiving notice of the
determination of an appeal to the Library Board. The requester must file an appeal for a
fee reduction before commencing a circuit court action.
If a person prevails in an action by receiving a reduction of 50% or more of the total fee,
the court may award all or a portion of the reasonable attorneys’ fees. If the court
determines FOIA was arbitrarily or capriciously violated, the court shall order a civil fine
of $500.00 to be paid to the state treasury. The court may also award actual,
compensatory, or punitive damages.

80628:00001:6389179-1

6

Exhibit C
FOIA – Detailed Itemization Sheet

ELK RAPIDS DISTRICT LIBRARY DETAILED ITEMIZATION

LABOR CHARGES
A. Cost for Searching for, Locating and Examining of Public Records
1. Determination of Hourly wage:
$________________
$________________ (Employee 2 (“E2”), if applicable)
$________________ (Employee 3 (“E3”), if applicable)

Hourly wage:
$___________
$___________(E2)
$___________(E3)

 Hourly wage includes a fringe benefit percentage multiplier of ______%
2. Determination of total time using increments of 15 minutes with partial
time rounded down: ________hours; E2 ________; E3 ________.
The FOIA Coordinator has determined that failure to charge this fee would
result in unreasonably high costs to the Library because of the nature of the
request in the particular instance because of the following reasons:
____________________________________________________________
____________________________________________________________

B. Cost for Separating Exempt Information, including Redaction of Documents.
1. For employees, determination of the Hourly wage:
$________________
$________________ (Employee 2 (“E2”), if applicable)
$________________ (Employee 3 (“E3”), if applicable)
 Hourly wage includes a fringe benefit percentage multiplier of______%
2. Determination of total time using increments of 15 minutes with partial
time rounded down. ________hours; E2 ________; E3 ________.
The FOIA Coordinator has determined that failure to charge this fee would
result in unreasonably high costs to the Library because of the nature of the
request in the particular instance because of the following reasons:
____________________________________________________________
____________________________________________________________
2.

For Contracted Labor Costs:
 The FOIA Coordinator has determined that the Library does not employ a
person capable of deleting exempt information from non-exempt information
in the particular instance and the work is being performed by the following
person or firm:
________________________________________________________

Total time:
_______hours
_______hours (E2)
_______hours (E3)
A. Total Fee (hourly
wage x total time):
$________

Hourly wage:
$___________
$___________(E2)
$___________(E3)
Total time:
_______hours
_______hours (E2)
_______hours (E3)
B1. Total Fee
(hourly wage x total
time):
$________

a. Determination of the Hourly wage:
The hourly wage of the contracted labor (not to exceed 6 times the State of
Michigan minimum hourly wage): $___________

Contracted labor
hourly wage:
$________

Contracted labor
b. Determination of total time using increments of 15 minutes with partial hours:
time rounded down. _______hours.
_______ hours
 The FOIA Coordinator has determined that failure to charge this fee
would result in unreasonably high costs to the Library because of the
nature of the request in the particular instance because of the following
reasons:
___________________________________________________________
___________________________________________________________
C. Cost for Duplication and Publication.
1. Determination of the Hourly wage:
$________________
 Hourly wage includes a fringe benefit percentage multiplier of _____%
2. Determination of total time using increments of one (1) minute with partial
time rounded down. ________ hours.

Other Actual Costs
D. Costs for Paper Copies.
The actual total incremental cost of necessary duplication and publication using
the most economical means available:
1. Not to exceed $.10 per sheet for 8 ½ by 11 or 8 ½ by 14 in paper:
$__________ per sheet x _________number of sheets = $___________.
2. Other paper sizes:
$__________ per sheet x _________number of sheets = $___________.
E. Costs for Nonpaper Physical Media.
The actual and most reasonably economical cost of the computer disc, flash
drives, computer tape or other similar media:
$__________ per item x _________number of items .
F. Cost of Mailing:
1. The actual cost of mailing: $_____________
2. Fee for the least expensive postal delivery confirmation: $________
3. Costs for the envelope or box for mailing $__________.
 The requestor has stipulated to expedited shipping and/or insurance and
those costs are listed above as the actual costs of mailing.

Total Fee (If No Deposit)
Fee paid on:________________

B.2 Total Fee for
contracted labor
(hourly wage x
hours):
$_____________
Hourly wage:
$__________
Total time:
________ hours
C. Total Fee (hourly
wage x hours)
$__________

D. Total Fee (add
totals for all sizes of
paper):
$__________

E. Total Fee:
$__________

F. Total Fee: (add
all 3 costs):
$___________

$______________

Deposit Required
 The Library requires a deposit of $________ (1/2 of the estimated fee) and this
total estimated fee exceeds $50.00.
 The Library requires a deposit of $________ (100% of the estimated fee)
because this request meets the statutory requirements for failing to pay for prior
requests under Section 4(11) of the FOIA.
The deposit must be received on or before ______________. If the deposit is not
received by this date, the request will be considered abandoned.

Total Fee
- Deposit Amount
= Remaining Fee Due of

$____________
$____________
$____________

Fee Paid on ___________________

Deposit Amount:
$____________

Deposit Paid on
_____________

Total Fee Due:
$___________

Costs for Providing Documents Available on the Website
The Library has notified the requestor in its written response that all or a portion of
the requested information is available on its website. The Library has determined
that the detailed itemization of the cost of the information that is available on the
website is $_____________________.

Total Fee:
______________

Reductions for Late Response
Reduction for Late Response: If the Library does not respond to a written request
in a timely manner, the Library shall reduce the charges for labor costs by 5% for
each day the Library exceeds the time permitted, with a maximum 50% reduction.
_____ days x 5% of labor costs = $_______________
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Subtract
$________ of labor
charges (up to 50%
of labor costs).

ELK RAPIDS DISTRICT LIBRARY DETAILED ITEMIZATION

LABOR CHARGES
A. Cost for Searching for, Locating and Examining of Public Records in
Conjunction with Receiving and Fulfilling a Granted Written Request.
1. Determination of the Hourly wage:
The hourly wage of the lowest paid public employee capable of searching
for, locating, and examining the public records in this particular instance
regardless of who actually performs the labor. $________________
 This labor charge includes fringe benefit costs (up to 50% of the
applicable labor charge but not more than the actual costs of fringe
benefits) using the hourly wage identified above and a percentage
multiplier of ________% (hourly wage x percentage multiplier=$_______)
 This hourly wage is an overtime rate that was agreed to by the
requestor in the amount of $_________ per hour.
2. Determination of total time using increments of 15 minutes with partial
time rounded down. (So, for 15 minutes, use .25 hours; 30 minutes, use .5
hours; for 45 minutes use .75 hours). ________hours.
 The FOIA Coordinator has determined that failure to charge this fee would
result in unreasonably high costs to Library because of the nature of the
request in the particular instance because of the following reasons:
___________________________________________________________
____________________________________________________________

Hourly wage:
$___________

Total time:
_________hours

A. Total Fee
(hourly wage x total
time):
$________

B. Cost for Separating Exempt Information from Non-Exempt, including Redaction
of Documents.
1. For Employee Labor Costs:
a. Determination of the Hourly wage:
The hourly wage of the lowest paid public employee capable of searching
for, locating and examining the public records in this particular instance
regardless of who actually performs the labor. $________________
 This labor charge includes fringe benefit costs (up to 50% of the
applicable labor charge but not more than the actual costs of fringe
benefits) using the hourly wage identified above and a percentage
multiplier of __________% (hourly wage x percentage multiplier =
$__________)
 This fee is an overtime rate that was agreed to by the requestor in the
amount of $_________ per hour.

1.a Hourly wage for
employees:
$____________
1.b Total time for
employees:
_________hours

1.c Total Employee
b. Determination of total time using increments of 15 minutes with partial labor charge
time rounded down. (So, for 15 minutes, use .25 hours; 30 minutes, use .5 (hourly wage x
hours):
hours). ________hours.
$__________

2.

For Contracted Labor Costs:
 The FOIA Coordinator has determined that the Library does not employ
a person capable of deleting exempt information from non-exempt
information in the particular instance and the work is being performed by
the following person or firm:
________________________________________________________
a. Determination of the Hourly wage:
The hourly wage of the contracted labor (not to exceed 6 times the State of
Michigan minimum hourly wage): $___________
 This hourly wage is an overtime rate that was agreed to by the
requestor in the amount of $_________ per hour.

2.a Contracted
labor hourly wage:
$________

b. Determination of total time using increments of 15 minutes with partial 2.b Contracted
time rounded down. (So, for 15 minutes, use .25 hours; 30 minutes, use .5 labor hours:
_______ hours
hours; 45 minutes use .75 hours). _______ hours.
 The FOIA Coordinator has determined that failure to charge this fee
would result in unreasonably high costs to the Library because of the
nature of the request in the particular instance because of the following
reasons:
___________________________________________________________
___________________________________________________________
___________________________________________________________
C. Cost for Duplication and Publication.
1. Determination of the Hourly wage:
The hourly wage of the lowest paid public employee capable of searching
for, locating and examining the public records in this particular instance
regardless of who actually performs the labor. $________________
 This labor charge includes fringe benefit costs (up to 50% of the
applicable labor charge but not more than the actual costs of fringe
benefits) using the hourly wage identified above and a percentage
multiplier of __________% (hourly wage x percentage multiplier =
$___________)
 This hourly wage is an overtime rate that was agreed to by the
requestor in the amount of $_________ per hour.
2. Determination of total time using increments of one (1) minute with partial
time rounded down. ________ hours.

2.c Total Fee for
contracted labor
(hourly wage x
hours):
$_____________

Hourly wage:
$__________

Total time:
________ hours
C. Total Fee (hourly
wage x hours)
$__________

Other Actual Costs
D. Costs for Paper Copies.
The actual total incremental cost of necessary duplication and publication using
the most economical means available:
1. Not to exceed $.10 per sheet for 8 ½ by 11 or 8 ½ by 14 in paper:
$__________ per sheet x _________number of sheets = $___________.
2. Other paper sizes:
$__________ per sheet x _________number of sheets = $___________.
E. Costs for Nonpaper Physical Media.
The actual and most reasonably economical cost of the computer disc, flash
drives, computer tape or other similar media:
$__________ per item x _________number of items .
F. Cost of Mailing:
1. The actual cost of mailing: $_____________
2. Fee for the least expensive postal delivery confirmation: $________
3. Costs for the envelope or box for mailing $__________.
 The requestor has stipulated to expedited shipping and/or insurance and
those costs are listed above as the actual costs of mailing.

D. Total Fee (add
totals for all sizes of
paper):
$__________

E. Total Fee:
$__________

F. Total Fee: (add
all 3 costs):
$___________

Costs for Providing Documents Available on the Website

G. The Library has notified the requestor in its written response that all or a
portion of the requested information is available on its website. The following is a
detailed itemization of cost of the information that is available on the website:
1. Labor Costs – Searching for, locating and examining:
a. Determination of Hourly wage:
The hourly wage of the lowest paid public employee capable of
searching for, locating and examining the public records in this
particular instance regardless of who actually performs the labor.
$________________
 This labor charge includes fringe benefit costs (up to 50% of the
applicable labor charge but not more than the actual costs of fringe
benefits) using the hourly wage identified above and a multiplier of
__________% (hourly wage x percentage multiplier =$__________)
 This fee is an overtime rate that was agreed to by the requestor in
the amount of $_________ per hour.
b. Determination of total time using increments of 15 minutes with partial
time rounded down ________ hours.

1. Total fee (hourly
wage x hours):
$__________

2. Labor Costs: Copying or Duplication:
a. Determination of Hourly wage:
The hourly wage of the lowest paid public employee capable of
searching for, locating and examining the public records in this
particular instance regardless of who actually performs the labor.
$________________
 This labor charge includes fringe benefit costs (up to 50% of the
applicable labor charge but not more than the actual costs of fringe
benefits) using the hourly wage identified above and a multiplier of
__________% (hourly wage x percentage multiplier =$__________)
 This hourly wage is an overtime rate that was agreed to by the
requestor in the amount of $_________ per hour.

2. Total fee (hourly
wage x hours):
$__________

b. Determination of total time using increments of ___ minutes with
partial time rounded down. ________hours.
3. The actual total incremental cost of necessary duplication and publication:
a. Not to exceed $.10 per sheet for 8 ½ by 11 or 8 ½ by 14 in paper:
$__________ per sheet x _________number of sheets = $___________.
b. Other paper sizes:
$__________ per sheet x _________number of sheets = ___________.

3. Total cost for
paper copies:
$___________

4. Costs for Nonpaper Physical Media
$__________ per item x _________number of items.

4. Total cost for
nonpaper physical
media:
$____________

5. Cost of Mailing:
a. The actual cost of mailing in a reasonably commercial and justifiable
manner: $_____________
b. The charge for the least expensive postal delivery confirmation:
$________
c. Costs for the envelope or box for mailing. $____________
 The requestor has stipulated to expedited shipping and/or insurance and those
costs are listed above as the actual costs of mailing.

1. Subtotal Charges: Add Items A – F Above:
2. Subtotal with Website Document Charges from G above if
applicable

5. Total cost of
Mailing:
$____________
G. Total Cost for
Providing
Documents:
$___________
Total Fee:
$_____________
Total Fee with
website records
included if
applicable
$____________.

Waivers or Reductions
Public Interest Reduction or Waiver.
The FOIA Coordinator may reduce or waive the imposition of fees if the FOIA
Coordinator determines that a waiver or reduction of the fee is in the public
interest because searching for or furnishing copies of the public record can be
considered as primarily benefiting the general public.  Fee waiver granted or
granted in part for a reduction of $___________________
Waiver of Fees of First $20.00.
A public record search shall be made and a copy of a public record shall be
furnished without charge for the first $20.00 of the fee for each request by either
of the following:
1.
Indigency: Certain individuals who submit an affidavit stating that the
individual is indigent or receiving public assistance as stated more fully in the FOIA
and the Library’s Procedures and Guidelines.  FOIA Coordinator Approves the
Waiver.
2.
Certain Non-Profit Organizations. A non-profit organization formally
designated by the state to carry out activities under subtitle C of the developmental
disabilities assistance and bill of rights act of 2000, and the protection and advocacy
for individuals with mental illness act as stated more fully in FOIA and the Library’s
Procedures and Guidelines.  FOIA Coordinator Approves the Waiver.
Reduction for Late Response: If the Library does not respond to a written request
in a timely manner, the Library shall reduce the charges for labor costs by 5% for
each day the Library exceeds the time permitted, with a maximum 50% reduction.
However, this reduction only applies (1) if the late response was willful and
intentional or (2) or the request contained the language required by the FOIA for
such reduction (See Procedures and Guidelines). _____ number of days x 5% of
labor costs = $_______________

Final Total After Any Applicable Reductions or Waivers:

Subtract
$__________
Subtract Waiver of
Fee:
$__________

Subtract
$________ of labor
charges (up to 50%
of labor costs).

$___________

Deposit:
 The Library requires a deposit of $________ (1/2 of the estimated fee) and this
total estimated fee exceeds $50.00.
 The Library requires a deposit of $________ (100% of the estimated fee)
because this request meets the statutory requirements for failing to pay for prior
requests under Section 4(11) of the FOIA.

Deposit Amount:
$____________
 Deposit Paid on
_____________

The deposit must be received on or before __________________. If the deposit is
not received by this date, the request will be considered abandoned.

Total Fee
$____________
- Deposit Amount
$____________
= Remaining Fee Due of $____________
80628:00001:6389186-1
 Fee Paid on ___________________

Total Fee Due:
$___________

Amended 02/2014
Amended 02/2017
Amended 07/2017
Circulation Policy
A. Library Cards
1. Residency or property ownership in Elk Rapids Village or Township, Milton Township,
Torch Lake Township, or in Kalkaska County or Grand Traverse County, is required to
obtain a library card. A picture ID is required. Residency or property ownership may be
verified by one of the following:
 MI Driver's License showing current local address
 MI ID Card from Secretary of State showing current local address
 Current property tax receipt
 Current telephone/utility bill
 A lease or rental agreement (for at least 6 months)
 Change of address confirmation from the US Postal Service
 Other official document connecting the name to the address, to be approved by
Director.
2. Persons applying for a card must complete a registration card. Children under the age of
5 shall be included on a family card that includes the name of at least 1 parent or legal
guardian who has current identification (as above). To receive their own card, children
ages 5 through 17 must have a parent or legal guardian's signature.
3. A card may be obtained by non-residents for a fee of $40.00 per year, available on a
quarterly basis. Picture ID showing current address is required.
4. The Elk Rapids District Library will maintain the confidentiality of patron records.
B. Circulation of Materials
1. The circulation period for items is as follows:
a. Books and audiobooks circulate for 3 weeks.
b. Back issues of magazines and DVDs circulate for 7 days. Current issues of
magazines do not circulate.
c. Up North Digital Collection items are checked out for 1 or 2 weeks.
2. Materials may be renewed for one additional circulation period provided there is no
waiting list. Items may be renewed by phone or on the library website. Up North
Digital Collection items may not be renewed.
C. Reserving Materials
Patrons may request to be put on a waiting list for materials currently in circulation. Staff
will notify the next person on the list when the item becomes available. The item will be
held for 3 days.

Amended 02/2014
Amended 02/2017
Amended 07/2017
D. Interlibrary Loan
Items unavailable at the Elk Rapids District Library may be obtained through MeLCat,
the state-wide interlibrary loan system. Any additional charges incurred in the transaction
will be the responsibility of the patron.
E. Overdues
1. Materials are due before library closing on the due date. No daily fines will be charged
for overdue items.
2. Every attempt will be made to notify patrons of overdue items, including automatic
emails, telephone calls, and/or letters mailed or sent by email.
3. When an item is 6 weeks overdue it will be marked “Lost” and the patron will be billed
for replacement, plus an additional $10 processing fee.
4. At 8 weeks overdue, and all attempts to have material returned have been unsuccessful,
the account will be turned over to Unique Management Services, a collection agency. An
additional $10 fee will be added at that time.
5. Borrowing privileges are suspended when items are overdue or a balance is owed on the
account.
F. Damaged Materials
1. When items are damaged, either accidentally or through misuse or carelessness, the
borrower of record is responsible for the full replacement cost of the item. An additional
processing fee of $10 may be added to the replacement cost. Determining damage that
requires restitution is entirely at the discretion of the library Staff and/or Director.

Directors Report July 14, 2022
Operations:
●

Kids Club now has a library card! Children from the Elk Rapids Schools Summer Kids
Clubs will be visiting the library every week. We have issued a card to the Kids Club
program so that everyone can check out books.

●

Annual audit was conducted on June 29th and is now complete.

●

Storytime has been a huge success.

●

We are adding 5 more wifi hotspots to our circulation. This brings our total to 20
hotspots. In the future we can evaluate relaxing our checkout policy for hotspots.

Circulation

Internet and Computer Services

Social Media and Virtual Programs

Elk Rapids District Library
Community Survey Report
Four hundred sixty community members took the Elk Rapids District Library Public Survey either
online or on paper copies. Paper copies were entered into the online survey and all results have
been compiled and will be shared in this report. The first four questions (#1-4) and the final
fourteen questions (#11-24) were presented to everyone who took the survey. Questions #5-10
were only presented to those who answered that they had visited ERDL, checked out or
downloaded any ERDL materials, and/or accessed any ERDL online resources or databases as
noted in Question #4. Seventy-one respondents or 15.43% of those who took the survey
checked “None of these” for Question #4 indicating they had not visited or accessed resources
from the library.
Q1: I consider ERDL to be an important resource.

The largest percentage of survey respondents, 74.56%, Strongly Agree that they consider ERDL
to be an important resource.

Elk Rapids District Library Community Survey Report
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Why or why not? (146 responses)
ERDL is an Important Resource
• a community without a great public library has no soul
• A library is an equal opportunity resource for everyone
• A library plays a major role as anchor to a Village!
• A library should be a mainstay of a community.
• All libraries are import!
• An accepted and beautiful gathering place for public. A source of help for those w/ o
access to high-speed internet, etc. A multi-generational asset in an historic setting and
building!
• Answers to so many questions
• Any economically and socially vibrant community needs a center for people of all ages
equipped with necessary resources.
• As a community center, children's center
• Because having access to free books should exist in every town
• Center of our community
• Central location, charming building - just needs expansion and renovation
• Centrally located in town, I consider it the heart of this community
• A brick & mortar library is enhanced by digital resources but also offers
human/community connection that online library tools cannot replace.
• Community gathering and education space
• Access to learning, to technology, to resources.
• A library is a center of knowledge of any community, whether print or digital
• Community hub
• Books encourage learning and entertainment
• Books!
• ERDL is a vital resource for low-income children and families, many of whom do not
have access to the internet or computers at home.
• Every community needs a library. Reading is crucial to a civil community.
• Every community needs a quality library, and ERDL is the only one within reasonable
distance.
• Everyone deserves to have access to free sources of literacy.
• Fills a gap in www and intra-library resource connectivity for many families in the
community who do not have access to expanded learning resources at home
• A place of resource for students to get reading material
• Easily accessible for all. An important institution that can be used by all.
• For a small library you have great selections.
• For my younger kids to visit and get books yes.
• I love the usual quiet
• Books connect people on many levels.
• Access to written information (in book form) is critical to being a well-informed citizen
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•

Agree if they can stay within the island house and get creative
For resources and historical beauty.
Fosters a sense of community and provides cultural resources
Free and affordable services, a center of community engagement
Easy access to resources for enjoyment and information. Pleasant place to enjoy
literature. Excellent programs for all ages in the community
Free internet access. Important for those who can't afford internet at home.
Free libraries are essential to civilization
Good resource for families and older folks. Free to public makes it a valuable resource in
the community.
Having a library is important
I frequently check out books
I have always loved the library!!
Friendly service and wonderful location!
I have young children who feel safe and comfortable at the ERDL, it is an amazing
resource in our community
I love to read. I love to browse the new materials shelf. I value the assistance I receive. I
am reading more with Libby these days, but still love libraries!
Having local access to books, computer access and various other media the library
provides
Provides access to information to community in many forms: programming, internet
access, diverse books, etc.
Located in the heart of the Elk Rapids community, the library is easily accessible to all
members of the surrounding community
I read more when I don’t have to buy books from $30 and up
It enriches the community with knowledge, especially for children
Public libraries are for all. I don’t buy books anymore so I depend on libraries for my
reading.
It has a wide variety of materials, very helpful staff, and is open when people need to
use it
It is a beautiful, unique space that radiates positive bibliophile vibes! The book sales are
always fun, too.
It is a great resource for those without easy internet access
It is an important resource for me because I am within walking distance of ERDL. I enjoy
reading and spending time in the environment created by both the library's location and
the availability of a variety of reading materials. The library's offering of materials and
books for children is also important to me. I also use the library's access to the statewide
inventory of titles.
It is essential for our village community!! A true gem.
Literacy matters
They are the corner stone to a community
Literacy, community gathering
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Open to everyone
Location and atmosphere
Luv it on rainy days while in the harbor
It's close. It has a wide variety of materials.
More opportunities for the public to educate themselves and a place to gather
It’s a stabilizer/resource for the entire community
Necessary for learning. Without learning there is no humanity
Provides additional ways for students to acquire books
Resource for all ages
Our library is key for literacy and life-long education.
Resource in rural environment.
The library is a historical backbone of the community. It is a valuable resource especially
for children and the elderly.
Provides resources and gathering place for the community
In addition to public schools it is a learning center.
Resources and people
It seems to be the center of the community.
Summers, we use many resources; books, mags, WiFi etc.
The community is strengthened
It offers so much from internet to a place to sit and enjoy the bay.
It's a free education center.
Provides information literature and community connections
We love keeping fresh books in the house without needing to buy new ones all the time.
We need repositories of knowledge, information … and a quiet place to explore the
world.
Its location is central to the community; activities for all
Libraries are important.
The library offers so many resources that are vital for learning and growing along with
activities our family enjoys just for fun.
The library provides for all reading and research tastes
WiFi service
It is the only place I can go inside with my daughter where I don’t feel like I have to
spend money. It’s a wonderful resource.
The library represents life-long learning.
Libraries are a cornerstone to thriving communities
It’s our 1st graders favorite “ special“
Important to serve local community
I use it often and see community members of every age using it.
To make sure that all community members, regardless of economic status, can find/ask
about resources.
Programs and reading with young kids is very important! It can also be used as a
resource for adults!
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We all need free access to information, enlightenment & amusement.
It promotes equity. Anyone can take out a book, promotes literacy, safe place to go for
kids and adults and especially teens, non-discriminatory,
We use it as our source of books and information
I use it all the time
It provides information for all.
I’m a reader.
Immeasurable positive offerings
The inventory, accessibility, atmosphere, and the staff.
It is one of the last free places to read and discover.
My family values the resources the library provides for the community
Lynch pin of the community offering more than just books
it should be a key resource for all
Libraries are the heart of the community
It’s part of the community and who we are.
Our family utilizes the library for an array of different purposes almost weekly
It’s important for everyone to have access to books, computers, internet connection,
technology instruction and other educational and entertainment resources. These
resources need to be available for all ages, regardless of income, ethnicity, etc.
It’s our local library
Libraries offer multiple resources and children activities regardless of income.
Its location is great - both convenient & beautiful place to pick up books, videos, audios,
etc. plus use computers. Also an opportunity for folks to gather for meetings, book
studies and general socializing.
Libraries are the one true asset for any community and are more important than ever I
this age of technology.
It provides resources to many who do not have them.
A thousand reasons

ERDL is not an Important Resource
• I have never used it. (4 responses)
o I think some find it helpful and others don’t use it at all. I personally haven’t used
it much.
• Internet / googling / amazon
• My older kids don’t use it much anymore because they have school libraries and iPads
to look info up on.
• Currently lacking in many areas
• Good service but terrible location
• I think it can and should be, but it's currently lacking in what it provides.
• Director was mean/very unfriendly and the board toxic - an embarrassment to the
community and themselves
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It could be more important with additional services being offered
Lack of relevant/new books, lack of technology. It does not meet the needs of students.
The layout is not conducive to being an actual library, there is a lack of new/relevant
authors and materials. There is also a lack of cozy spaces/nooks to
read/research/write/get comfortable.
It is important, but limited in offerings.
No longer needed.
It NEEDS to be an important resource for a sustainable community. Lifelong habits need
to be formed with the youth of the community to make the library a go to spot for all
sorts of individual growth and learning. Currently is it marginal at best.
Physical libraries seem to be outdated - most info is available online free or at minimal
cost.
Library use is in major decline. We don't need a library. The entire concept has to be
updated.
Not at the moment. Kid area is too small and limited.
Life today is digital and does not require a physical location for obtaining books,
connecting to the internet, or doing research.
Limited access, hours, size, resources.
Not enough inventory

Other
• I have not utilized the library for school yet. I plan to in the future seeing that the library
at the high school doesn't have many books.
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Q2: Where do you live? (please choose only one answer)

Elk Rapids Village represented about 1/3 of survey respondents while the 3 townships
combined represented over 40%.
Other (19 responses)
•
•
•
•
•
•

Central Lake
Dearborn, MI
Illinois (2)
Kewadin
Kewadin for the Summer - Toledo, OH the rest of the year.
Metro Detroit suburb
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Milton Township – half year other (2 responses)
Rapid City
Summer resident the past 5 years, relocating full time this summer
Elk Rapids for the Summer - Texas the rest of the year.
Elk Rapids Township - Used to live there
Kalamazoo or France but Elk Rapids is home
Whitewater Township (3 responses)
Williamsburg
Williamsburg - Out of town but own property
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Q3: What is your age?

The age range with the highest number of survey respondents was the 65-74 age range with
27.35%. The lowest percentage age range at .22% was those under age 18 and .88% for the 1824 years age range.
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Q4: Please choose any that apply. In the last year, have you…

The majority of respondents have visited ERDL with 80.00% in that category. The next largest
category was those who checked out or downloaded ERDL materials at 58.04%. 30.00%
accessed online resources or databases while 15.43% had not visited, checked out, or accessed
items. Those who responded “None of these” were skipped to question #11.
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Q5: How often do you typically visit the Library?

About 1/3 of those who answered this question visit the library 1-3 times per month and 1/3
visit 3-6 times per year.
If you answered never, please share more about why you don’t visit (24 responses)
•
•
•
•
•

•

Covid (8 responses)
New to area
Part-time residents – use more than 6 times
Part-time residents, now full-time – will visit more
Use library care to access online materials (3 responses)
o Use Libby app (2 responses)
o Purchased a Kindle and started using digital products (1 response)
o Will use my library card to access online materials until the library "finds itself" (1
response)
Lack of services/offerings (3 Reponses)
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•
•

•
•
•
•

o I am disappointed in the current offerings and lack of engagement with
community.
o I usually go to Alden Library, more services.
o There's not a lot IN the library that I need.
I did take my children to library time regularly, but the room was so overcrowded
Unwelcoming (6 responses)
o I usually go to Alden Library, much friendlier
o Library Director has been a most unpleasant person. I don’t go to the library
much so I don’t have to interact with her.
o Not a friendly place when director present
o Only when Nannette was not there, she was negative and non-helpful at the
front desk.
o When I do visit the staff is not welcoming. A cold vibe.
o Will probably go more now that director has retired.
Limited visits d/t seasonal residency but now living in the area full time so will be visiting
frequently
Moved. We don’t live here anyone.
Internet
Will be stopping in more often now that most people are vaccinated.
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Q6: How do you use the Library’s services? (please check all that apply)

Over 75% responded that checking out a book is at least one way they use Library services.
About 25% listed “Bring a child to a program” and/or “Check out eBooks or eAudiobooks” for
how Library services are used.
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Other (45 responses)
• As a place to work remotely
• Attempt to check out books, have had trouble finding what I need in the past
• Attended programs, before Covid
• Checkout Book Cellar/basement books/book sale/give books to Friends/Book Cellar
Volunteer/Buy or pick up free books (22 responses)
• Puzzles (2 responses)
• Book Club (3 responses)
• Check out STEM Kits
• Check out wireless hotspots (2 responses)
• Play with my children even if there is no program
• Enjoyment of the porch
• Get help on the computer
• I don't
o I can get anything online that the library offers
o Live now in North Carolina
• I use the library printers to print things
• I would attend programs and community gatherings if they were offered
• Just wanted to see it to understand what was there and what all the fuss was about
needing new facilities
• Meetings with others
• MeLCat book requests
• My children are beyond the age of the library programs for children, but we used to
participate in weekly story times.
• Picked up books and magazines to read
• Teach my son chess
• We won't be permanent residents until we retire, but we visit the library every chance
we get
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Q7: Did you visit the Library with children (12 years or younger) within the last year, whether
your own children, your grandchildren, or other children?

40% of those who answered this question listed brining children 12 years or younger to the
library and 60% did not bring children within the last year.
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Q8: If you are a parent or guardian, what times work best for your school-age child to attend
programs?

During the school year, the most selected time for children’s programs (30.83%) was the
weekend while weekday mornings were selected as the top pick by 23.79% during the summer.
Other (6 responses)
•
•

Doesn't apply/NA/not sure (3 responses)
Grandparent
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•

•

I picked Weekday Mornings/Afternoons during the school year because the schools and
library should work together to get kids from the school to the library for programs. As a
working parent I can't visit during working hours, and don't get my kids until after 5pm
every day.
Visiting children

Q9: What times work best for you to attend programs?

Whether during the summer or the rest of the year, 41-43% stated No Preference for the best
time for them to attend programs. The next highest response whether for summer or the rest
of the year was weekday evenings for 27-28% of respondents.
Other (12 responses)
• Grand children visits are about 4-5 a year
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•
•
•
•
•
•

I haven't attended a program at the library since covid. Prior to covid 19, I would attend
an evening/weekend program because I work during the day.
Mornings before 8am, evenings after 6pm. Weekends are sacred. :)
NA/none/not here (3 responses)
Only in the area June – October/gone during winter/summer resident only (3 responses)
Retired - flexible schedule (2 responses)
Summers are already busy; I'm more likely to participate in fall/winter/spring events.
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Q10: We have many forms of technology available at the Library. Which do you use? (please
check all that apply)

The most chosen use of technology by respondents, with 44.29%, was for eBooks,
eAudiobooks, and eMagazines. The least chosen was online games at 2.14%.
Other (24 responses)
• Buy used books
• Child area computers/kids educational games (2 responses)
• Don't use the available technology (2 responses)
Elk Rapids District Library Community Survey Report
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•
•
•
•
•
•
•
•
•
•
•
•

Encyclopedia software on a computer
I buy books
I have a computer at home (3 responses)
Kid games but the ones there were not user friendly
Melcat
Need to use theses
None (5 responses)
o Anybody who uses the library is living in the past
o Now I live in North Carolina
Printer (2 responses)
Rooms to meet
Take recycled magazines
Travel info
Value Line

Elk Rapids District Library Community Survey Report

20

Q11: If you have not visited the Library within the last year, please indicate why you have not
visited. (please check all that apply)

Only 98, or 21% of overall survey respondents, indicated a reason why they had not visited the
Library in the last year. For those who responded to this question, the most selected answer
was “I’m too busy” for 26.53% and then not really needing anything from the Library for
25.51%.
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What other issues keep you from visiting the Library? (65 responses)
• Covid (22 responses)
o Covid's limitations on hours not knowing if open at times
o The library was closed for too long due to covid and issues
o The library was closed for so long during the pandemic that I got out of the habit
of going there
• Use another Library (4 responses)
o I go to Central Lake Library
o I typically utilize TADL as they seem to have more eBook options available.
o I use the library that is close to my home in Traverse City.
o I work and teach out of town and so generally get books from the library in my
school.
• Don’t use the Library (8 responses)
o I have come once in the past year
o I just have never stopped by the library
o I wasn't aware of this library and what it has to offer
o Just not in my routine yet
o Now I live in North Carolina. Used to live in Elk Rapids which I loved
o We are in Michigan only four months a year
o NA (2 responses)
• Internal Issues (11 responses)
o Also because I have been very disappointed/discouraged that the library director
and board have not been in alignment regarding strategic initiatives or focused on
improving services and programs for the public. Or collaborating with other
community entities. Too much time and energy on internal struggles. I think it's
good the library director has retired and I think the library board members should
resign as recommended by 13 Ways Consultant. A fresh start with a focus on
collaborating with the schools and other community orgs. and innovative
programs would be great.
o I supported the Library improvement project and when it became contentious
between the board, staff and campaign, I stopped visiting the Library.
o Not friendly
o Controversy
o Once when visited the Book Cellar I was told I could only be down there for 15
min, although there was nobody else in the library. “Covid rules to not keep
others waiting”. I love your library but you need friendlier staff.
o Persistent calls from staff regarding overdue items....
o Previous director was not pleasant to interact with
o Snobby attitudes
o The previous director.
o The Staff
o The workers there are not friendly
• Building (3 responses)
o It is in desperate need of renovation and updates
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•

•
•
•
•
•
•

•

•

o Absence of a pleasant community room for meetings
o The facilities don’t have what would be useful to me.
Collection/Programming/Resources (4 responses)
o Lack of relevant, new/contemporary books & mags.
o The library rarely has the books available that my children attempt to check out,
but the inter library loan system has been very helpful (and prompt) in providing
the books my children would like to check out.
o There are no children’s programs anymore
o Would like genealogy computer access
I do not reside in the Elk Rapids area/district (2 responses)
Home internet availability/ can download everything I need off the internet (2
responses)
Parking is difficult at times
Use of Kindle for books
Working too much
Access books in other ways (2 responses)
o I get more books than I can read from my book club every month, and I buy
books.
o started accessing my books electronically or purchasing them.
Time (4 responses)
o We most often visit for kids’ programming or when there is downtime. During
school year there is not much opportunity for that.
o Working too much
o No time to read except summer
o I am only there in the Summer
Often visit/visited/plan to visit more (3 responses)
o I do visit often
o Seasonal resident and only in residence 3 weeks per year but now living full-time
so will be visiting frequently
o We LOVED the library when we owned a home on Elk Lake. I used the library
often and appreciated the service they provided.
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Q12: Are you aware of these services currently offered by the Library? (please check all that
apply)

Respondents showed the least awareness of eMagazines (with 39.84% being aware) and Access
to online resources (with 50.80% being aware). Free Wi-Fi (with 83.42% being aware) and the
ability to borrow from libraries statewide or nationwide (with 79.14% being aware) were the
most known services. 86, or 18.70% of overall survey respondents, skipped this question.
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Q13: If the Library were to offer services or a program on the following topics, which would
you be interested in attending? (please check all that apply)
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For those who responded to this question, 55.46% chose Health and wellness as a topic of
interest for a service or program offered by the Library that they would be interested in
attending. The next highest topic of interest for those who responded was Community
engagement opportunities such as networking or social events which was selected by 50.57% of
respondents.
Other (40 responses)
• Meeting room (2 responses)
o A place for community groups to meet.
o Meeting room equipped with technology
• Technology (5 responses)
o Zoom education, Microsoft Teams and other Microsoft Teams for MAC
o Technology to scan photos and old slides to convert to digital.
o Have a MACBOOK PRO... Would love to attend training sessions to enhance my
use of laptop
o I would love classes on how to use Excel, Adobe Photoshop taught by NMC
students.
o intro to use of i phones; intro to eReaders
o computer lessons
• Genealogy (2 responses)
• Author visits/programs/events (3 responses)
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•
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•

•
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•
•
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•
•
•
•
•
•
•
•

Cooking demos/classes (2 responses)
None (2 responses)
Book club/discussions (5 responses)
o Adult Book Group - Evening Meeting Time
Art
Writing (4 responses)
o book
o personal/family history, etc.
o creative writing workshops
o How to write a memoir
Arts and Crafts
Astronomy
Aging issues (2 responses)
o Retirement planning (when to apply for Social Security)
History (3 responses)
o Speakers about the history of the area
Current events (3 responses)
Community resources being offered
International affairs forum
Speakers on a variety of topics (4 responses)
o Knowledgeable speakers
o Programs given by experts such as professors from NMC
o Educational seminars or informational gatherings
Community events
Diversity and inclusion (on topics of race, gender identity, sexuality, etc.)
Sex and relationship education
Climate
Healthy life/diet
Energy
Landscaping
Gardening
Sustainability
Events more age appropriate and geared towards Millennials
Events/resources more age appropriate and geared towards kids k-12 (3 responses)
o Story time for older kids
Would love coffee/tea service and a nice place to read a book. What is currently in place
is outdated and unattractive
Mysteries
Religion
Travel
Science
Protecting our natural resources

Elk Rapids District Library Community Survey Report

27

•
•
•

Sustainable landscaping
Water management
Not interested/don’t attend programs (3 responses)
o Since I’m forced to answer this question to proceed with the survey, I have to say
I prefer to learn at home, at my own pace. None of these programs would
interest me.
o We used to attend and even host programs there, but we don’t tend to go to
them anymore.
o I’m not currently interested, but I feel these services are important to offer.
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Q14: Please indicate which of the following possible improvements to the services offered by
the Library would be important to you. (please check all that apply)

For the 331 survey respondents who answered this question, 48.34% chose “Hands-on
opportunities to learn things” as a possible improvement to services offered by the Library that
would be important to them. This was the most selected response with “More
cultural/informational programs for adults” being the 2nd most selected response with 47.43%.
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Other (27 responses)
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Anything that attracts young people to reading and the facility.
As much as possible - a library for all
Community events
Does this library have automatic renewals for both regular & MelCat items?
More after-school activities for high school aged students
Help train groups for the churches
Programs for families, children and teens
Help with ancestry search
Humanities vs STEM
Meeting space equipped with technology
More contemporary books on fly-fishing
Storytime for grandson on occasional visits
My main use of the library is for entertainment (fiction books/movies) and learning
(non-fiction). I don't feel I would use these services at this point, perhaps in the future.
Mystery novels
Storybook trail
Separate area for teens
None (2 responses)
One on one computer training and computer classes
Sell the building to be used as a restaurant. Make Elk Rapids a hot spot.
Summer programs for kids
Training on security for our devices
Visiting artists, interviews with authors (2 responses)
Wider selection of current eBooks
Don’t use the library/attend programs (5 responses)
o When my children were younger we would have done events if we had known of
them
o While I don’t personally use the library at this point, I am certain that many in
the community would use all of the above.
o Since we don’t use the library, nor plan to, none of these possible improvements
interest me or meet the needs/desires of my family.
o I think programs are very important, but I would not partake personally.
o My main use of the library is for entertainment (fiction books/movies) and
learning (non-fiction). I don't feel I would use these services at this point,
perhaps in the future.
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Q15: Please consider which of the following possible improvements to the Library’s resources
or space would be important to you. (please check all that apply)

Of the 360 who responded to this question, 56.67% noted that the Library collection was a
possible area of improvement for the Library. Improvement regarding a Community meeting
room was noted by 51.67% of those who answered this question.
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Other (32 responses)
•

Business Area (2 responses)
o A better small business resource area
o Business start-up incubator space

•

Collection/Resources (6 responses)
o A larger number of eAudiobooks
o Better online catalog
o Books for 1 year old
o Legos for 6 year old
o Suttons Bay Library loans out telescopes
o I wish we could expand what is offered for online research. TADL has rich menu
of online services but we can't take advantage of that here. I'd like to see the
online resources beefed up.
Use of space - Indoor
o A nice restaurant
o Areas for tutoring students
o Children’s area really needs enlargement
o Coffee bar (2 responses)
o I love the "porch" with its rocking chairs & tables big enough for jigsaw puzzles &
games to be shared as well as room for individual projects that need to be
spread out on a surface
o Improvements to the building-mold eradication and up to code
o Kitchen
o Maker Space for children, teens, community use
o More space. (2 responses) Any time I visit there isn't a place for me to be so I
end up in the basement. The layout is confusing and not conducive to what
humans need in the space. We need a new, state of the art library. Keep that
building as a community space or transform it into an event space.
o Room for more books
o Quiet at the front desk and porch- this is not a coffee shop
Use of Space -Outdoor
o Outdoor seating area such as a deck overlooking Lake Michigan
o Gardens
o More parking
o Poor location no parking for groups
All would be great
Programming
o Book clubs
o Local book clubs that meet in the evenings or on weekends
Friendlier staff
Meeting Room Space
o Gathering room for group exercise

•

•

•
•
•
•
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•
•
•

o Improve the meeting room
o Large meeting room for 80 people
o Meeting rooms need to be free - no charges as we already support with taxes
o Obviously meeting rooms can be combined.
Outreach
o Liaison with high school groups and library, liaison with elementary and middle
school for programming or meet ups
Since we don’t use the library, nor plan to, none of these possible improvements
interest me or meet the needs/desires of my family.
Upgrade computers.
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Q16: What technology or technology services would you like to see improved at the
Library? (please check all that apply)

Of the 278 respondents who answered this question, 44.24% noted they would like to see more
digital materials to borrow (e.g. eBooks, eAudiobooks, etc.) as a technology service they would
like to see improved. 40.65% desired an improvement to the Library Website.
Other (25 responses)
•

Space/layout/building (6 responses)
o Bigger workspace around the computers
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•
•
•
•
•
•
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•
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•
•

o More distance spaced computers for better privacy
o More space
o Meeting rooms with state-of-the-art projection tech
o Quiet, separate space to use computer
Classes (3 responses)
o Computer, cell phones ,tablet skills for seniors or beginners
o more specific help to learn higher levels of computer usage
o tech classes
Specific software (1 response)
o Adobe Creative Suite
o design/development programs for hands-on learning
Cooking/brewing equipment
How you might consider the above [technology/technology services] to attract more
students.
I don’t know what is needed
I like it as it is (2 responses)
I would like more readily available info online about how to use resources
Keep doing what your doing
Laptop computers to take to various parts of the library, inside and out
More access to children's programs in the children's room
None/NA (5 responses)
So often I look to borrow a digital book and titles are not available or the wait time is
very long. It's very frustrating.
There should be a process for determining best technology practices including
prioritizing and implementing. What are other libraries doing around the world and
how can we replicate? (2 responses)
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Q17: How do you prefer to read or view materials? (please check all that apply)

Of the 387 respondents who answered this question, 85.27% noted that they preferred physical copies
for reading or viewing materials. 51.94% preferred downloadable materials while 23.77% preferred
streaming services.
Other (7 responses)

•
•
•
•
•
•

Audiobooks (2 responses)
Digitally on my phone
I intend to do more eBooks
I need education on using the downloadable materials!
N/A
Tablets
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Q18: What type of device do you use most frequently to access the internet?

Of the 396 who responded to this question, 42.42% accessed the internet on their smartphone. 38.64%
used their laptop/desktop computer, while 17.42% used their tablet. 2 respondents, or .51%, did not use
the internet.
Other (4 responses)

•
•
•

A combination of my laptop and smartphone/iPhone (2 responses)
I use all three
N/A
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Q19: Where do you access the internet? (please check all that apply)

Of the 402 who responded to this question, 98.01% access their internet at home. 36.07% access the
internet at work or school. 17.91% utilize public Wi-Fi somewhere other than the Library while 16.67%
utilize Library Wi-Fi on their own device. 8.46% use Library Computers for the internet and 1 respondent
did not use the internet.
Other (10 responses)

•
•
•
•
•

Hot spots
I use the library computers to access printers when needed
Literally everywhere/anywhere (3 responses)
Personal hotspot
Smartphone/cellular network/data plan (4 responses)
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Q20: How do you find out about Library services and programs? (please check all that apply)

Of the 392 who responded to this question, 40.05% selected Newspapers as a way they find out about
Library services or programs. 38.52% selected Word of mouth while 36.48% found out through the
Library eNewsletter. 33.16% found out through Social Media and the Library website. The Chamber of
Commerce newsletter was selected by 29.85% of respondents. Fliers helped 9.44% of respondents find
out about Library services and programs.
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Other (19 responses)
•
•
•

•
•
•
•
•
•

Email (2 responses)
I don’t (2 responses)
o It doesn’t have the services I need.
Physically visiting the Library (9 responses)
o Entry way notices
o I find out when I go to the library but will checkout the library website in the
future
o Library bulletin board
o Roaming around the library itself
Events - like a table at Weds night street nights
IPR News Radio, Interlochen
Library personnel (2 responses)
o Ask the library staff
Friends of the Library
This survey
School
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