Elk Rapids District Library Board of Trustees
Meeting Agenda
January 14, 2021
5:00 pm via Zoom
Elk Rapids District Library is the welcoming heart of the community where all
come to learn, discover, create, and connect.
1.

Call to order

2.

Approval of Agenda

3.

Public Comment - Any citizen who wishes to address the Library Board on a
matter may speak at this time. Persons addressing the Board may state their
name, address and if applicable, their affiliation. A three-minute limitation
applies.

4.

Approval of Minutes – December 10 & December 21

Roll Call

5.

Treasurer’s Report and Approval of Bills

Roll Call

6.

Correspondence – Hogarth, Endo, Stauffer, Bellingham

7.

Unfinished Business
a.
Capital Campaign Shift to Friends
b.
Culture Audit and Resolution

8.

New Business
a.
Legal Services Policy
b
Reopening Plan Amendment
c.

9.

Director’s Report

10.

Standing Committee Reports
a.
Personnel Committee – Pollister Amos, Schuler, Stephenson
Director Evaluation
b.
Financial Committee – Geddes, Schuler, Miller
2021/2022 Draft Budgets Review

11.

Ad Hoc Committee Reports
a.
Strategic Plan Committee – Simpson, Stephenson, Miller
b.
Capital Campaign Committee – Simpson
c.
Building Committee – Hults, Schuler, Miller
d.
Policy Committee – Johnson, Geddes, Miller

12.

Friends Report

13.

Public Comment – Same rules as previous public comment.

14.

Board Comments

15.

Adjournment

Roll Call

Discussion
Roll Call
Discussion
Discussion

MEMBERS OF THE PUBLIC:
Please see the attached instructions for participating electronically in this meeting.
Please read all instructions before joining the meeting.
Before the start of the meeting
1. Zoom virtual meeting will start 30 minutes before the posted meeting start time
2. All participants will be placed in a virtual waiting room until the meeting
moderator (Host) starts the virtual meeting
3. Video/Audio Settings
a. Board members, the Library Director, and the Friends liaison will be
unmuted immediately (by the meeting moderator) upon joining the
meeting
b. Meeting attendees will have their video turned off and we will not see their
faces.
4. Information you need to know:
a. Recorded Meeting: This meeting is being recorded
b. Public Participants: All meeting participant’s audio will be muted and their
individual video broadcast will be turned off when they join the virtual
meeting.
c. Violations: According to the Attorney General, disruptive behavior may be
subject to criminal charges under MCL 752.797 and MCL 750.540.
Disruptive behavior may result in being muted, being returned to the
waiting room, or being removed from the meeting.
d. Public Comments:
i.
The Board President will announce that we have reached public
comment.
ii.
Participants wishing to speak may announce their intention to do so
in the meeting chat at any time before the public comment segment
of the meeting.
iii. The moderator will unmute them
iv.
After their comments have been concluded, the moderator will mute
the participant
NOTE: We will complete steps 2-4 until all public comments have been
heard.

ERLIB IT is inviting you to a scheduled Zoom meeting.

Topic: ERDL Board Meeting
Time: Jan 14, 2021 05:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/83960628347?pwd=QWpsZyt2NUYzWWxtSTQ3SnVTWWx
UUT09

Meeting ID: 839 6062 8347
Passcode: 269949
One tap mobile
+13126266799,,83960628347#,,,,*269949# US (Chicago)
+19294362866,,83960628347#,,,,*269949# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)
+1 301 715 8592 US (Washington D.C)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
Meeting ID: 839 6062 8347
Passcode: 269949
Find your local number: https://us02web.zoom.us/u/kmI7UBPkW

Elk Rapids District Library Board of Trustees
December 10, 2020 Meeting held via ZOOM
DRAFT

DRAFT

FYI - Item numbers correspond to the numbers on the Agenda
1. Call to Order: By President Barb Johnson at 5:00 pm
Members Present: Barb Johnson, Dick Hults, Karen, Simpson, Liz Atkinson, Tom Stephenson,
Julia Pollister Amos, Chuck Schuler and Diane Geddes
Also Present: Director Nannette Miller. This is a meeting conducted on Zoom due to COVID.
Zoom shows 24 attendants at the start of the meeting.
Members absent: None.
2. Approval of Agenda:
Atkinson asked if the audit was on the agenda, it was listed as 8b.
Motion by Atkinson/Schuler to move Agenda item 9D to 5A since they are closely related to
approval of bills
Pollister Amos: Yes
Stephenson: Yes
Hults: Yes
Atkinson: Yes
Geddes: Yes
Johnson: Yes
Schuler: Yes
Simpson: Yes
Motion carried
Motion Schuler /Geddes to approve the agenda as adjusted
Geddes: Yes
Pollister Amos: Yes
Simpson: Yes
Stephenson: Yes
Schuler: Yes
Johnson: Yes
Atkinson: Yes
Hults: Yes
Motion carried.

3. Public Comment:
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Diane Richter: Wants others to know how to make a comment because it's different than raising
our hand as we are used to, you have to go to the chat room and ask to speak. Would like this
explained further in case other people would like to speak. An observation over the last six years
is that the employees of the library throughout all of this time have remained very loyal to
Director Miller since the beginning of this whole expansion project through thick and thin. I
think this says a lot about Miller as a leader. They could have taken a different approach but they
did not. To me, this speaks volumes in my book. I spoke at the last Village Council meeting
about what I thought about our Village Council President making complaints against the library
director . If someone would like my comments I'd be happy to send them on to you. Moving on,
the December Friends newsletter was on the chamber site, but not on the ERDL website. There
is a letter signed by Karen Simpson and Barb Johnson requesting that donations should be sent to
the Friends of the Library and I didn't know if this change to move the Capital Campaign to the
Library has already happened or who approved this change because the last I understood the
money came to the Library , then it went to the Friends and then came back to the Library. So
now it looks like it's going directly to the Friends. The only reason I think that this could be
moved back to the Friends at this point would be to avoid transparency and accountability and
this is really not acceptable for a public body. Please consider keeping this with the library or
hiring an outside bank or banking service that would perform the function of collections for you.
Also, the $400,000 from the National Christian Foundation - I still don't know why that is not on
the donor list. It also seems there are a lot of anonymous donors which seems irregular to me
since I go to other places like the Dennos Museum, The Playhouse, or The Opera House where
donors are happy to have their names published in the book. I find it hard to understand why
someone wouldn't be proud to donate to a library. Is it possible for the treasurer's report to report
all of the expenses of the Capital Campaign? It's been a couple of years since I've seen a number
of what's been spent. The election of officers is in February. I’d encourage this board to consider
what sort of leadership skills would be best to lead this board into to the future.
4. Approval of Minutes dated November 12, 2020
Motion Hults/Stephenson to approve the minutes
Stephenson: Yes
Johnson: Yes
Atkinson: Yes
Geddes: Yes
Schuler: Yes
Pollister Amos: Yes
Simpson: Yes
Hults: Yes
Motion carried.
5. Treasurer's Report and Approval of Bills:
Geddes stated that there were 4 items to consider this evening. The first is the usual report, and
she gave the treasurer's report as presented in the packet. Johnson asked regarding another
treasurer’s letter and the debits are different. Geddes clarified. She’s been having computer
issues. Hults asked if the Capital Campaign balance sheet in here? Yes.

Motion Schuler/Simpson to approve the Treasurer’s Report
Atkinson: Yes
Pollister Amos: Yes
Hults; Yes
Stephenson: Yes
Simpson: Yes
Schuler: Yes
Geddes: Yes
Johnson: Yes
Motion carried.
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Geddes discussed the checks not included in the first report and these were signed yesterday
some are reoccurring expenses but they must be signed today or some may be overdue. Pollister
Amos asked regarding programs. This is for craft day videotaping reimbursement.
Motion  by Schuler/Simpson to approve the checks not included in the initial report
Atkinson: Yes
Geddes: Yes
Simpson: Yes
Schuler: Yes
Pollister Amos: Yes
Hults: Yes
Johnson: Yes
Stephenson: Yes
Motion carried
Geddes also presented a P&L and a balance sheet for the ERDL Expansion. The charges against
are $275 for reimbursement for check #2081 that must be approved. It's for postage for yearend
letters.
Motion Schuler/Hults  to approve $275 for check #2081
Geddes: Yes
Simpson: Yes
Schuler: Yes
Atkinson: Yes
Hults: Yes
Stephenson: Yes
Pollister Amos: Yes
Johnson: Yes
Motion carried
Motion Schuler/Stephenson to approve the Capital Campaign expansion report
Hults: Yes
Atkinson: Yes
Stephenson: Yes
Schuler: Yes

Johnson: Yes
Pollister Amos: Yes
Simpson: Yes
Geddes: Yes
Motion carried
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Johnson asked if everyone got the report from Laura (Savoie) about the Capital Campaign - all~
said yes. Johnson said that shows the funds that we have right now. Atkinson said that the report
doesn't show the outstanding pledges so that is still in question. She also questioned that the
report shows the Becky Travis memorial fund as part of the expansion account and unless it's
broken out it just gets "buried" in with the other cash rather than extracting it out and showing it
as a separate item as designated funds for a particular use. Right now it's showing as part of the
expansion and it's not. Miller said it "kind of" is. They had planned to tie it in to the expansion.
It was planned to be outdoor part of the expansion. Hults asked if it could be line itemed out.
Atkinson suggested breaking it out in QuickBooks. Geddes stated that it's on the expansion
report. Atkinson suggested noting it on the balance sheets. Her past experience with similar
projects is that things need to be line items on the balance sheet so that when a donor makes a
donation for a specific thing so that those funds don't get used for something else. Miller will
break it out as suggested.
Hults asked about the Capital Campaign rough number of $1.8 million that shows on the Laura's
report versus $1.6 million in the bank that shows on the QB balance sheet. Will the audit that we
are going to address tonight verify which of these numbers is real? And we all know that if it's
in the bank it's real, but how will those numbers to tie together so that there is some semblance of
credibility? Johnson stated that it was the difference between the pledge balance due and the
payments. Hults asked what is the qualifier? Liz and I went through those but I don’t want to
make an opinion on whether it's a valid receivable or not and I don't think anybody else does. We
are carrying them as a balance. Simpson asked if that is something that Brad (Neirgarth) will do
during the audit? Atkinson stated that was not included in the engagement letter explanation
that we were given. Dick said that's why he raised the question. Did we miss something here?
Tom wanted that to clean up the act and I think he's right. Simpson stated that maybe we should
discuss with the auditor to make sure they are qualifying this. Johnson stated that Aaron
(Mansfield w/ Dennis, Gartland &Niergarth) is on the Zoom with us. He joined in and said he
would look at this under #8 on the agreed upon procedures which is Compile Capital Campaign
activity from inception in the fall of 2018 through November 30, 2020. In the end I want it all to
tie out and you want it to tie out so we will take it all into consideration. The pledges that come
in then it’s essentially a contribution whether it’s been received or not. Hults said, you said if it’s
a pledge then it's received, but if it's qualified which they are, a pledge that says if the Capital
Campaign Committee gets to 3.5 million and if that takes, pick a number say 36 months, and the
donor passes away, where do we go with that amount of money if the trustee doesn’t have any
knowledge of it? How is that a valid receivable? Mansfield said that’s not a valid relievable. We
would quantify what are pledges versus what has been received just like we would in an audit. If
you get a pledge that stipulates that it's not going to kick in until you meet whatever level then
it's really a conditional pledge. Until the condition is met, it doesn’t become a pledge. Hults
reiterated that Mansfield stated "until the condition is met" then it’s not a valid receivable.
Mansfield agreed.
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5A. Legal Fees: Atkinson said we’ve received over $10,000 in legal fees. This is a mishandling
of public funds. I think it's contributed solely to Barb and Karen calling the attorneys as if they
are representing the board when they are not. A lot of these fees are coming through and we
don't even know about them . They are not even valid, approved legal fees and we seem to call
the attorney at the drop of a hat for every little thing. To accrue these kinds of legal fees is just
irresponsible.
Johnson said a lot of these fees are due to the three FOIA requests that we have had so some of
those fees are there, and, when I come to the board with a statement I am told that I need to go
back and get it in writing so that means another call to the lawyer because you don't trust what I
say and I think that's an important thing to take into consideration. Johnson said every time I say
something the lawyers have said, I am told that I need to have that in writing so I have to go back
to the lawyers. A lot of times the lawyers have called us, called me anyway, and asked me
certain questions about the FOIA, and I have to respond to that so it’s not just me or just Karen
that are making these phone calls. Nannette has made phone calls and the lawyers have made
phone calls to us. The lawyers have been contacted because of different issues, Anne has talked
to me about issues and what should be done with certain documents and I have to respond to
those. She's called me several times over the FOIAs
Atkinson said the FOIAs wouldn’t even exist if proper procedures and policies were followed by
this board. We wouldn't have to deal with the FOIAs. Johnson said Gabby was putting out a lot
of misinformation out to the public #1 and then for some reason that I cannot answer the Record
Eagle has submitted two FOIAs to the board and that doesn’t have anything to do with
procedure.
Pollister Amos stated that she separated out the cost of the invoices based on what was noted on
the billing line and there was roughly $3400 that was for the FOIAs that's it. Johnson asked
about copy fees, Pollister Amos said that was on the spread sheet for a cost of about $250 and
you have some things that you can't designate, I understand that if there is something that
pertains to attorney client privilege that the board doesn't know about, we have separate stuff for
the Capital Campaign, the Foundation, things relating to employees, but as far as things that were
noted as FOIA related it was on $3,339.00. Johnson said the foundation stuff had been taken off
the bill and that happened today and we all got an email about that today that said that they were
taking all of Mike Zhart's fees off the bill and they would be responded to later. Hults asked the
attorney has revised their billing ? Atkinson stated for an expense that was never approved by
the board to begin with , interesting.
Simpson said when she first started talking about that Anne ( Seurnyck) told her she could talk to
Mike ( Zhart) without having to be charged for it because it was just research about how do you
even do that, what process do you go through. Atkinson said it’s a very unusual attorney that
does work and is not going to bill you for it. Simpson said if we would engage him, then he
would bill but otherwise no. Hults said how would the attorney know how to revise the bill? Did
someone call the attorney today? Johnson said no, the bill came yesterday. We got the bill from
the attorney. There was an email from Anne saying we were going to get the November bill from
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the attorney. Then she (Anne) found out there was a person in the office who had already sent
the November bill and there were things on there that Anne wanted taken off. So she sent a bill
today with Mike Zhart's fees taken off the bill. Pollister Amos asked when that was sent to the
board because she didn't get one. Hults stated he had not gotten an email stating that. Miller said
that she forwarded the email to the entire board and it included Anne's (Seurnyck) original email,
and what she said is that now she has learned that we are proceeding with the private foundation
so she took these bills off temporarily because she was told that an anonymous donor was going
to pay to set up this foundation and what she said was that we would be re-billed for this when
that foundation is set up. That's what the email says with the revised bill. Pollister Amos asked
how much was taken off the bill - dollar wise. Johnson stated that they took off all of the
attorney Mike Zhart fees. Miller stated that was not correct, they did not take all of Mike Zhart's,
they took off anything that Karen requested working on the foundation They did not take off
when, for some reason, our board contacted him about the Friends issue, which doesn't sound
like it should be ours. Hults asked for the line items that were taken off the bill because Julia
had separated out the charges and the number for the foundation charges showed dates that are in
September and we didn't even know about the foundation discussions until October 13th. The
timeline does not tie out. Johnson reiterated that Simpson had informed us that a donor would
pay for those charges. Simpson stated that it was just research, she was not going to be charged.
Simpson said we can’t detail these things without waiving attorney client privilege which she
thinks we don't want to do. Pollister Amos said she wants to know what they are taking off the
bill. $672 according to Simpson. Pollister Amos stated that when she separated out the invoices
based on noted activity of Capital Campaign the invoices totaled $1,659.00. So we still have
$1000.00 unaccounted for. Simpson restated that we can't continue the conversation without
naming specific items we really can't do that. Hults said we can’t hide behind attorney client
privilege, we have $10,000 of public money and we don't even want to go on record like this bad decision. Atkinson agreed. Johnson said Anne ( Seurnyck) said we can’t do it, we can't
mention what the phone calls were about because of attorney client privilege. Miller stated that
Seurnyck had said that could only be done if we waived privilege. Schuler asked what was
involved in doing that. Johnson stated that we don't want to waive privilege.
Motion by Hults/Atkinson to waive attorney client privilege. There was no vote on this motion.
Geddes would like to know why Anne ( Seurnyck) suggested that we could not talk about it
without waiving privilege. She asked what is private about it? Atkinson, exactly, said it’s public
funds we are using in excess of $10,000.00 in the last few months and I can't believe this wants
to be swept under the rug by some board members. Johnson stated that they are not trying to
sweep it under the rug, she is going by the information that Anne ( Seurnyck) put in her
letter(email) that came today. Atkinson said she is coming to the conclusion, Barb, that we need
a new attorney, and she has no qualms in saying that because, this relationship is off center. We
have two people on this board that think nothing of calling the attorney for every little thing and
using public funds. Simpson said she did not call the attorney, she called me over FOIA.
Atkinson stated that Karen's name was all over the billing. Simpson stated that it was not.
Atkinson stated that Simpson and Johnson's names were on the invoices along with Miller's
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whom she considered legit. Atkinson was obviously upset by the conversation and stated that she
was disgusted by it. Schuler called Point of Order because people were not speaking one at a
time. Simpson stated that there are four situations that she either asked me to call her or emailed
me 4 times that were all for FOIA .
Atkinson stated that there are a few thousand dollars of personnel issues that she considers self
created. Simpson stated that she didn't do any of that. Atkinson stated that you create the
conflict and then you call the attorney. Schuler stated that was quite an accusation and he asked
for an explanation.
Atkinson asked Schuler is he thought it was a coincidence that we had a barrage of complaints
against Nannette (Miller) none of which were job performance related. How do you think that
happened? Do you not think that it's an orchestrated planned event? Schuler stated that he did
not think so and that she was talking about some kind of a ... Atkinson stated a coup ...Geddes
supplied the word conspiracy. Schuler continued that some of Atkinson's emails led him to
believe that Atkinson thought everything was a conspiracy.
Pollister Amos asked to return to discussion with Simpson regarding specific dates of use.
Simpson provided dates 11.4 FOIA 10.14 FOIA on 10.16 FOIA 10.19 FOIA. Pollister Amos
discussed specific invoice numbers for Capital Campaign Foundation - there's more than $637.00
of them. She continued with other invoices that relate to invoice 798837 that invoice number was
changed, Simpson stated those were the items that were removed. Pollister Amos said perhaps
your name is not on them but dates 11.4, 10.22,11.4 all show CCC issues. Johnson stated that
those were the things that we were not supposed to be talking about in a public meeting.
Pollister Amos asked what on earth for? Give me a reason why. Johnson stated that it was client
attorney privilege.
Simpson said a lot of the Capital Campaign stuff relates to FOIA. The only time I spoke to her
were the times that I just told you and they all relate to FOIA and she called me or asked for me
to call her or email. Atkinson said the fact Barb & Karen don’t seem to understand this leads me
to believe we will continue down this path spending public money. Simpson restated that her
contacts with the lawyer were for FOIA questions. Atkinson asked how did we get all of these
FOIAs? Simpson agreed. Atkinson stated that we don't have all these FOIAs at our township
and asked Hults if his township did, he responded he doesn't think they have had more than one
or two this year. Atkinson stated, for a little library, for us to spend all this money on legal fees,
and we're getting FOIAs, doesn’t that put up a red flag that some of us aren’t doing things
properly? Johnson asked where did the Record Eagle FOIA come from? They just popped out of
nowhere . Hults said it came from the illegal suspension of Nannette Miller the director.
Atkinson agreed. Hults continued that it spun down from there. Nannette is the FOIA officer for
the ERDL board. He is amazed that all of these other attorney and other board member
conferences are going around the FOIA director too. Why are they calling Barb and Karen when
the FOIA director controls the FOIA? Simpson stated that maybe he should asked Anne
(Seurnyck) why she felt she needed to call us because she didn't initiate that. Johnson stated that
she didn't initiate it either. Hults asked director Miller to make a comment about the situation.
Miller said all she can think of is that when she sends something out to the board saying that we
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have a FOIA request and say I need documents and emails, I don't get them and I tell her
(Seurnyck) that they don't respond to me and so I think that then she calls them to respond.
There is a lack of cooperation and that’s why the attorney has to make more phone calls. Johnson
stated that she responded to her request and told her that I didn't have any emails that pertain to
the FOIA. Miller said we’ve had six FOIA requests and you’ve not responded to all of them.
Simpson said maybe we should have the lawyer set up a meeting with us to explain how she does
things.... no, that's spending more money. Atkinson said she doesn’t want to incur any more
expenses from the attorney. I'm asking questions of you and Barb. Simpson stated that when
she (Seurnyck) calls and says "I need to go through this with you" in order to respond to the
email that she sent to me so that she ( Seurnyck) can respond to the FOIAs - you know that she
responds to the FOIAs, right? She decides whether we are doing this or this or this and she had
to do a lot of research on this.
Atkinson said let’s jump over to the expense for the Memorandum Of Understanding, we are
going to call it MOU for The Friends. We actually got an MOU drawn up by the attorneys prior
to approval from the board? Simpson stated she did not know anything about that. Hults said
this was on the bill for $357.00 on the invoice item dated 11/23/20 for 1.7 hours. This was the
day The Friends committee met so this guy must work late at night because Friends didn't make
a decision and the meeting went to 6:30pm. How can you explain that? Simpson stated she did
not know, she hasn't talked to him since she asked questions about how to start a foundation, that
was it. Hults asked why would Zhart bill for a MOU for the Friends? Who asked for it? No one
answered. Hults said this cannot continue. We must be transparent. Johnson asked if it was part
of the invoice items that were taken off. Simpson said she hasn’t spoken to the attorney since
September. Atkinson said that this is public service work that we are doing - does everyone
understand that? We must answer to the public on spending public funds. You must asked for
approval before we go spending money. We have the cart before the horse here all the time.
Hults said this will go on all night because no one answers and there is a lack of transparency. I
think we need to call the question - what are we going to do with the attorney's bills for $10,000
and change? Are we going to pay it? We don't even know the amount after the reduction - if it's
down to $9000.00 of public money the eight of us sitting here can't justify one way or the other.
We've got a problem .
Pollister Amos reminded that we did not vote on the waiving privilege motion. Hults asked how
are we going to pay the attorney and justify the spending? We've heard Liz ask a lot of
questions, but no answers. Atkinson said it’s been done with no approval. Johnson stated that
the lawyer can be called without approval, it's the action that can't be done. Atkinson stated that's
a good point Barb, we need to change that policy because you do not have the skills to do this on
your own. You don't have a blank checkbook. If we require two signatures on a check, we need
to require two people to sign off on calling an attorney because this is not going to work going
forward. Simpson said maybe we need to , if there is a FOIA or something like that, we need to
make it very clear with the lawyer how far she's supposed to go in terms of researching things.
She went through a whole conversation with me and then wanted to go through the same thing
with Laura. So maybe we need to this is where you get your information and that's... maybe we
have to have some way to stop what's happening.
Atkinson said at Milton Township when we receive a FOIA request, we do everything above
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board there, we follow proper procedures. When we receive a FOIA request we don’t run it past
the attorney. We gather our information and send it on to the people requesting it. It's that
simple. Johnson stated the Nannette always send our FOIAs to the lawyer. Miller stated that she
does not. Miller said she only sends it to the attorney when she is unclear what is public and
what is not. She (Miller) had no idea her personnel file was public record. That is why I asked
her ( Seurnyck) and that has just turned into a huge thing because of the "secret hit file" that's
also included. I don't always contact the lawyer, I'm the FOIA coordinator and the reasons I call
the attorney is policy questions, FOIA questions when I don't know how to handle it myself. If
we deny anything you have to use very specific wording and I don't know where to find the
citation in the law so I use her for that. If it's going to be denied I have her write that letter.
That's what I have used her for, but we’ve never had this amount of FOIA requests. We've had
a few over the years but never this amount of them. I think we need to use them as we have over
the years, policy questions and FOIAs that we need advice on. Simpson said the attorney went
ahead and made other phone calls and talked to others. Miller said that was because the CCC was
not transparent about the pledge forms that she hadn't received. So the attorney had to talk to
Laura to get the forms and generated more calls and expense. If they had been turned over when
Dick asked for them all of that could have been avoided. It's a lack of transparency and the
ongoing personnel attacks that are causing all of this. Simpson said Laura was concerned about
donor information and that’s why she didn’t turn them in but that wasn't the only thing that she
had talked to me about, she talked about the whole thing, everything from soup to nuts about
how the (CCC) finances are. Atkinson said going forward, we can’t withhold paying the attorney
because they did provide these services but we need to revisit a policy of more than one person
having the ability to contact the attorney. Right now , with me, there is a complete lack of trust to
carry on the way we have been. I think the relationship between me trusting even the attorneys
ability to discern what is board approved actions is pretty spoiled with me. Usually with a board
every board member should have trust in the attorney and the relationship of all the parties that
are authorized to make these expenditures. Hults said I don’t think this bill should be paid until
we can at least sort out know what the credits are coming in and what $357.00 fee is for? This
has to be sorted out we can't just blindly pay $10,000.00 and be held accountable for that.
Atkinson agreed. Geddes asked if this can be done without talking to the attorney? Hults said no.
Stephenson suggested taking this to the finance committee (Miller, Schuler & Geddes) to go
through the bills and sort them out. Miller asked how we can figure this out when no one will
say they are the ones who asked for the MOU? She can call the attorney to find out. Geddes
asked if it was something that was inferred in conversations without a specific request? Hults
said that was a good question . Simpson stated that is something that we will have to ask them.
Geddes said that will cost more money! Simpson asked how are we going to know otherwise?
Hults said this law firm does what all of the firms that he met in 40 years does. I don't dislike
lawyers, but the question becomes the next billing question and we still have December billing
because somebody called the attorney yesterday or today about changing the bill. This is a tar pit
that once you get in it's really difficult to get out. Johnson said nobody called the lawyer about
changing the bill Dick. She saw what they sent us for the November bill and she said it was
wrong and she was revising the bill. It was in an email that should have been in your email.
Simpson said, so she didn't see the bill and then she saw it after it went out I guess. Johnson said
yes, she did, she saw it had gone out and she said she was sending a revised version of the bill .
Hults said you’re going out on really thin ice because when the billing comes for December you
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better hope that they don't us for what you are talking about here. Johnson said the other thing
that the person that sent me the bill, why they sent these bills to me I have no idea, they said it
would be the last one for the year. Somehow my name got on this bill and I immediately sent it
to Nannette. Anne said that in the email. Hults said that we need to watch for the bill coming for
December to confirm that no one from the library talked to the attorney on the 9th or 10th of
December. Johnson said she did talk to the attorney on the 9th because Nannette told me that I
needed written proof of what I was saying. I called Nannette and I told her that we needed to be
very careful about our confidentiality with the attorney. and that when we had our closed
meeting with Anne she said that she didn't think that we should have our bills in the packet.
Nannette just blew up at me and said then you are going to have to get it in writing. So I got it in
writing. Hults this is one of those times in life when it’s best to just stop talking about this
because this is getting worse than better. We’ve got a problem. We are going to have to pay. We
want to sort out the credits for the foundation that is not going ahead, but we are stuck with this
bill. Liz is right, I don't think that we can weasel out of it, let’s just hope we don’t get $3K more
for December that's where I am going with my comment. Schuler said he thought the finance
committee would deal with it. Miller said she asked why the bills went to Barb Johnson because
bills went to Jane Stauffer's personal and one of the bills on these invoices is from Jane Stauffer
from July , and whole statement went to Johnson’s personal email last month that I never saw so
that's why all of the Mike Blum bills are dating back to July. Schuler said let’s stop now and let
the finance committee deal with this. Hults asked what our budget is for legal - how much are we
over right now? Miller stated that we aren’t over right now because last month we moved
$11,500.00 to that line item making it a total of $20,000.00 for professional fees that included
our audit and creation of our W-2s. That invoice for the W-2s will be coming from the
accountant. I don’t know what we are spending the rest of the year but I don't think that
$11,500.00 will be enough if people keep calling the attorneys. Hults asked what do we
normally spend? Johnson asked what difference that makes - the financial committee is going to
work on it and they will decide.
Motion by Simpson/Pollister Amos that Nannette and Barb can only call the attorney going
forward until this is worked out for FOIA or policy unless there is a major emergency but no
other phone calls.
Geddes asked who would determine if it's major or not? Simpson stated that we all should
determine if it's major and thinks we would know if we had an emergency. Pollister Amos said
this was a motion that was passed before, so this is nothing new , it's actually a policy we should
be following now. Pollister Amos seconded. Hults said he and Chuck M/S this same kind of
motion was passed in October 2019 exactly what you are asking for Karen. Geddes asked if
Simpson wanted to withdraw the motion and Simpson said if that is the understanding that that
is what we are supposed to be doing now. Johnson stated that the motion that was made before
was that you couldn't take any action. Calling the attorney is not considered an action. Pollister
Amos stated that then we need a different motion Karen if we are going to kick around this
"action" thing that we seem to bring up all the time. Hults suggested we just do a different
motion. Simpson restated the motion per Chuck's request.
Motion by Simpson/Pollister Amos that Nannette and Barb may call the lawyer for policy or
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FOIA questions only other than a major emergency that we all would have to determine is a
major emergency.
Discussion. Hults said there should be a check and balance on this kind of like the two signatures
on the checks. We are not good at this and we all know it. Karen is spot on but how do we
control this? We need to have a couple people sign off or this is going to be a bathtub without a
plug in it. Simpson stated that we have to have responsibility if the lawyer calls us to have a
discussion that we need to get approval on that. Miller said she will have to call her to sort out
the invoices. Pollister Amos said it would be really helpful, if someone speaks with the lawyer,
write it down so that you know you did it on that date. That way if we come back a month later
to ask who talked to the lawyer that day you will have notes and be able to answer. Schuler
agreed. Atkinson suggested we need two people authorizing to call the attorneys. Johnson
asked to vote on the motion. Pollister Amos stated that it sounds like Liz wants to amend the
motion. Simpson asked Atkinson what she wanted to amend. Atkinson stated that she is fine
with Nannette calling the attorney because she incurs very little expense in that regard. Barb
needs to have extra checks and balances and I don't think always allowing other people to call
the attorney is acceptable either. If she can't convey the questions and get the answers then
that's another issue. Simpson asked if she would agree with maybe Chuck or Diane one of those
two to agree to call? Are you saying that two people need to determine whether to call?
Atkinson said she would like to have discussions about it, we require two signatures on a check .
I also want it documented like Julia was saying. Simpson asked who ? Schuler volunteered.
Simpson stated then Chuck and Barb would have to agree is that what you are thinking?
Atkinson said yes. Geddes asked if this passes would it superseded the policy we made just what
a month or two months ago? Atkinson said yes.
Simpson amended her motion that Chuck and Barb would have to make the decision if Barb
were to call the attorney. Atkinson asked if that made sense to everyone. Schuler said it made
sense to him, but on the other hand if it’s a big thing he should call other members of the board.
He agrees that we need checks and balances. It’s common sense. Hults said what about one from
each entity? One from the Village of Elk Rapids, they have 3, one from Elk Rapids Township ,
Julia or me, and someone from Milton. Then all stakeholders are in the game. Pollister Amos
stated that Chuck is from the Village, Barb is from Milton so that leaves Dick and me from Elk
Rapids Township and asked Dick if he wanted to volunteer. Hults volunteered. Geddes
reminded Schuler that he needed to be careful polling other members of the board because he
could run into Open Meetings Act problems. Pollister Amos agreed with Geddes and
suggested that if it a special thing call a Zoom meeting and we can decide as a board. Johnson
agreed and said she was going to suggest we have a special meeting. Simpson said one thing to
add so if the lawyer needs to speak to another one of us, should we have the lawyer go through
Nannette or Barb and get the information from them rather than speaking with the other person?
Pollister Amos stated that it would make sense to do that because it would save lawyer fees. I'm
like Dick, the ones I have worked with love to bill, but I understand that the recent FOIA was
very complicated and it took them hours of time to sort through stacks of paper that they were
given .
Motion clarification: Pollister Amos asked Simpson if having Schuler, Johnson, and Hults be
the members to approve Johnson calling the attorneys was how her motion should now be
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worded. Simpson said yes. Schuler said yes and called the question.
Stephenson: Yes
Geddes: Yes
Pollister Amos: Yes
Hults: Yes
Simpson: Yes
Schuler: Yes
Johnson: Yes
Atkinson: Yes
Motion carried
Johnson said the lawyers asked us to approve these bills today because they have to do their year
end. Geddes asked if these bills will not be paid until Chuck, Nannette and I meet to straighten
them out? There were several yeses in the background/ on top of one another and Hults said
absolutely. Johnson stated that the lawyers asked her twice to make sure the bills were approved
today so they could do their year end. background overtalking . Hults said they will have to
wait until we sort it out. Schuler asked if there is a penalty if we don’t pay it? Johnson said Yes
there is a 7% annual penalty over 30 days. Simpson said the committee should review as quickly
and get back. Schuler agreed. Pollister Amos said they can't complain when we just received
invoices for July, August, September and October that we just got. Simpson agreed. Schuler
agreed and said their committee should go through those things as quickly as possible. Simpson
confirmed quickly again and also suggested they communicate immediately that we are going
through this and we will be able to give them an answer very quickly. There was discussion on
what else was needed and who would attend and when .... the Finance committee (Chuck, Diane
& Nannette) will meet at 1 pm on Monday via Zoom. Atkinson asked them to also find out who
authorized the MOU for The Friends.
6. Correspondence:
Miller said a letter was received from Terry Hogarth. Some board members received and some
didn’t. Johnson said that she would resend it tomorrow.
7. There was no agenda item 7
8. Unfinished Business
8A. Capital Campaign shift to Friends
Atkinson said she's confused on where we are at on this. Anne( Seurnyck) the attorney, said that
the foundation is still on the table ? Johnson said wait a minute, we are on unfinished business...
Simpson said she had not spoken to Anne or Mike ( Blum) since the initial getting basic
information in September, so she had no idea....that's nothing , she doesn't know. Atkinson stated
so the foundation is no longer. Simpson said no.
Johnson restated so we are on unfinished business 7a Capital Campaign shift to Friends
Schuler asked if we weren't looking into that ? Johnson asked if Simpson had a report and
Simpson said the committee ( assume she's referring to the Friends subcommittee) met but they
don’t have a report it's a little premature, they would like to get the audit done first before we
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really look into it. A couple of the people on The Friends committee will contact other people
who have done something similar to the Capital Campaign to find how they are structured and
how they work and how those were successful. As I said, it's a little premature we are kind of
waiting until the audit is under our belt. Schuler asked if someone would be a spokesperson for
the group and come back to us to report about the good points and the bad points about doing
that after they have their meeting. Simpson said that was correct. Hults asked Simpson if she’s
seen the MOU that was developed for the Friends and the Library Board? Simpson stated that
she knew nothing about that. She hasn't talked to anyone about anything at all about that at all.
The Friends have to talk and look at things and nothing has been done. Simpson said she doesn’t
think anybody from The Friends calls our lawyer right - nobody does that, right? Johnson stated
that bill may have come from Karen's initial contact with Mike Zhart. Simpson stated no.
8B. Second audit/review engagement letter
Pollister Amos asked who is paying this bill? It’s not clear how much we are putting ourselves
out there for. Johnson said that Aaron Mansfield (from Dennis, Gartland &Neirgarth CPA firm)
is on our Zoom and perhaps he could answer it.  Pollister Amos said she would like to know how
much we are being charged and who is paying for it how much would be for the library and how
much for the Friends. Before we spend money I would like to know how much estimate is that
the library, itself. Schuler and Stephenson agreed.
Aaron Mansfield said that's a good question. We estimate this is shared responsibility. Barb
reached out to me last week and asked that question. At the onset, he would see it would be split
between the two parties. The funds come in go to the Friends account and at some point after that
it's cut back to the library so it kind of depends on the amount of cooperation we get at the
beginning in getting all of the books and records so I don't know exactly how to allocate that. It's
worth more of a discussion, but at the onset it would be more of a split fee between the two.
Schuler asked if you have a ballpark figure? Mansfield stated that is on page 5 of the
engagement letter and we estimate that these agreed upon procedures so it's really focused on the
Capital Campaign contributions from the inception through the end of November and that fee
range is $4-7K. Atkinson said The Friends need the audit to stay in compliance right? Atkinson
said in her opinion, to the extent that the Capital Campaign hasn’t been transparent nor
accommodating to repeated requests for financial information, now we are being hit that we need
an audit. This is such a vicious circle that we are caught in. We already had an audit, Corey
(Kammerman & Bascom) did a good job and there were no questions so we shouldn’t have to
pay for another one . Johnson said certain people have gone out in the public and stated things
that are untrue so the public now feels that they want an audit because of that. Johnson said that
statements were made that there was a million dollars missing, non true, statements were made
that money was missing, not true, so then when this was announced at the Elk Rapids Township
meeting the first thing we heard was that we need an audit. That's where that come from, from
misinformation. Atkinson said some statements were made because information was not given.
Schuler asked Liz if the answers have been given now? Atkinson replied no we don't,
unfortunately, so it's being pushed to spend more money on something that we should have had
the answers to. Simpson asked what answers don’t have? Atkinson said outstanding pledges if
there are any, I guess they can take a deeper dive to look at the fundraisers and look at those to
get those answers, but I struggle to pay money for something we already have. Pollister Amos
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says she has a hard time understanding why the library board should pay for any of this when it's
all related to the Capital Campaign and the Friends and asked Karen if she was wrong on that?
Simpson stated that it's up to the library board to decide if the Capital Campaign pays for it.
Pollister Amos stated that she thought that at one point Simpson had said that the Capital
Campaign would pay for it. Simpson said that is up to the board. Hults said this is allocated
funds from taxpayers that's supposed to be used for the operation of the library and now we are
spending it on an audit shared with the Friends. Hults asked Mansfield regarding page 2 on the
proposal it says the report is intended for the sole use of the library and shouldn’t be used
anywhere else for any other purpose.
Pollister Amos suggested that the library doesn't pay for it but the Capital Campaign pays for it
since that's what needs to be audited. Sharon Bacon, the representative from The Friends
committee said the primary concern of The Friends before we would agree to have any
additional responsibility for the Capital Campaign we would want to have all of the financials
verified. The question is do we need a full audit or a financial review. The expense involved in
that is a considerable difference. When we discussed this at our board meeting on the 23rd we
said that we would cooperate with an audit but we also said that we felt the fees should be
proportionally borne between the Capital Campaign and The Friends. It behooves The Friends to
have a financial review but for the small amount that we raise, perhaps $5000 this year, we don't
want to see all of that money used to cover an audit. The Capital Campaign has to stand on it's
own merits. I don't think it's unreasonable that the Capital Campaigns be audited . Geddes said
she thinks it's a safety measure and Bacon said she agreed but she said it was questionable
whether we need a full audit or a financial review would be adequate for this year. Simpson
asked if Sharon was referring just to The Friends would be a financial review? Bacon said that
she knew that The Friends could get by with a financial review because we haven't reached the
threshold of income that requires an audit. But since the library is receiving funds for this Capital
Campaign under the aegis of The Friends and our 501(c)3, we want that cleared to make sure
that is fully accounted for. I'm not sure that the Capital Campaign at this point needs to be
audited. You should ask the question will a financial review be adequate or do we need to pay
for a full blown audit? Geddes asked what Tony Wittbrodt said. Did he give an opinion on this?
Bacon said no. We discussed it and I have shared with you the extent of our discussion.
Johnson asked if Mansfield would speak because she thought that when she talked with Aaron
and Brad that is what we were talking about was a financial review..... is that correct Aaron?
Mansfield said that there are two things going on here, the proposal that you have before you is
an agreed upon procedures engagement because to Ms Atkinson's point earlier the library
already undergoes a full financial statement audit. Financial statement audits are not designed to
detect any issues related to internal controls or fraud if that were the case, so what we were
asked was to put together this proposal for agreed upon procedures which are specific to the
Capital Campaign. That's one item as it's outlined here. The other item would be on The Friends
side of things, because those contributions are flowing through The Friends we believe that that
takes them above the threshold to where they would need a separate audit. A financial statement
audit like the one that the library already undergoes. But what you have before you tonight is the
agreed-upon procedures and engagement. We've been looking at this for the last 3-4 weeks now
and we want to help you get this going but then I still have concerns to the longer it takes to get
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information gathered and get it organized, costs start building up and it can get expensive and
that's not what anyone wants. We just want to get down to the bottom, are all the funds that came
into the Friends and then back to the Library do those all reconcile at all the places that they
should. That's his perspective on this whole scenario. Bacon said from her perspective it’s been
explained fully but that if The Friends were to be involved in this that the letter of engagement
should have been shared with them. Mansfield said it was given to The Friends and addressed to
Mr Wittbrodt under a dual title. Because both groups have accounts set up at Independent Bank
which were set up at the same time is my understanding , so it's a joint effort and if you can't see
both sides of it you can't really properly go through those procedures and audit .
Bacon said that her position was that it's a legitimate expense of the CCC and the expense of the
audit should be borne proportionally between the Campaign and the Friends. Bacon stated that
the Friends will be ready to share their documents that we will be fully cooperative ,our financial
secretary does a great job of keeping things in order, I'm sure they are ready already and will be
ready with very little notice. Simpson said it’s up to the board and The Friends to determine what
amounts , and Sharon is obviously concerned that it's not half for the Friends so it really would
be up to us to determine that we have a larger proportion of the pie and that the Friends should
not be burdened with half. Bacon agreed that is her concern. Bacon suggested doing it based on
the about the amount of money that pertained to the Capital Campaign and how many funds
pertain to The Friends. Johnson asked if the amount time and work isn't what causes the
expense? Bacon said there are only a few transactions that The Friends had this year our portion
of time will be relatively small so perhaps we can do both time and finances, monetary . Pollister
Amos asked if Mansfield could track how much time is spent between the Friends and the
Capital Campaign. Mansfield said don’t the funds flow through both equally? It's not my
determination on who pays the bill but I understand the discussion so, Sharon , if all those funds,
and we are talking back to 2018 if those originally went into the Friends accounts and then
whenever they were disbursed back to the library , whether it be monthly or quarterly, it would
still be the same amount of money being transferred out . I would hope there is an equal flow of
the revenue and the disbursement of those contributions back to the library for the Capital
Campaign. Hults suggested that the Capital Campaign pay for the expense of the auditor and
then the board, The Friends and the Capital Campaign Committee as a committee of the board,
negotiate to determine how much of the expense should be borne by the Friends. That takes
DGN out of the trying to qualify mode. Capital Campaign Committee picks it up, The Friends
pays whatever Aaron says is a reasonable portion of the total bill when it's finally determined.
How does that sound? Simpson asked Sharon if that sounded good. Bacon said she would
have to take the suggestion back to the board but that seems reasonable. Simpson pointed out
that we have to engage them.
Schuler asked if the library will have to be checked? If the Capital Campaign money is going to
The Friends and then to the library it seems like you are missing the library. Simpson stated no
we are not missing the library, this is for the Expansion fund. Pollister Amos said it’s
reasonable to assume the Capital Campaign and The Friends will work out payment between
themselves. My suggestion for moving on is to agree to the engagement because that needs to
happen, with the acknowledgement by the board that it is going to be paid by the Capital
Campaign and they will agree with The Friends on the percentages that will be determined by
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them. Miller pointed out that the Expansion fund is included our annual audit and has been
recently audited. Hults stated that just verified the cash that was in the bank. Simpson said it
wasn’t compared with the other two entities.
Motion by Pollister Amos/Stephenson that we sign the Dennis, Gartland & Niergarth
engagement letter based on the fact that the payment will be borne by the Capital Campaign and
The Friends and that the proportion between them will be negotiated by them not us
Stephenson; Yes
Geddes: Yes
Hults: Yes
Simpson: Yes
Schuler: Yes
Atkinson: Yes
Johnson: Yes
Pollister Amos: Yes
Motion carried
Johnson said she will sign and Wittbrodt will sign and they will mail to him asap.
9. New Business:
9A. Board member intentions
For those members whose term is up, what is your intention? Atkinson said these appointments
are made by the townships so this is just a heads up about it? Johnson stated that they ask this
question every December. Hults said the only people whose terms are up Atkinson and Hults.
Hults said he hasn't discussed it with his township supervisor and doesn’t know if he will be
reappointed or not. Atkinson said she will discuss it with her supervisor too, hopefully I might
even request a lifetime membership. Lots of laughter.... the secretary couldn't tell who made the
remarks about insanity.
9B. Review strategic plan goals progress
Simpson said she put together a draft outline in the packet and there are a few reminders in there
regarding goal 1 and goal 6. Regarding the culture audit - you should have that in your packet,
I’d like that to go back to Rick (Bellingham) to compile. She will also send copies of it to us
digitally so that we can respond that way. Please have this back to Rick by the end of December.
She would like to speak with Julia, Dick and Liz regarding board development and your input.
Miller said she included her action plan in the packet showing what the library has done recently
a couple of things changed since last month's report . She included the vision mission and values
as they are approved. I know you talked about other things but they were not voted on.
Bellingham said this plan was created about a year ago. It's an excellent plan he will hold that up
against many others that he has seen. We met again this past summer to recommit to the plan and
reaffirm the values on the culture audit which you all agreed to take. His comment is on doing
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this over a long period of time is that culture eats strategy for lunch . To really engage in the
strategic plan requires that you should take a good look at the culture you’ve created on the
board. Patrick Lencioni has a scaling system : he says trust, healthy conflict, commitment ,
accountability and performance. A strategic plan is all about improving performance . But
without trust and without healthy conflict you have no chance of achieving accountability or
improving your performance. I would just say that the first order of business based on what I
have heard over the last hour and forty five minutes, is to address the culture so I applaud you for
being willing to take a hard look at what your culture and to understand that your strategic plan is
useless unless it....culture eats strategy for lunch.
Stephenson has been working with Nannette and Aaron on trying to get the article written, it
should have been done by now. He will reach out to his communication team to try to find out
why it hasn't come out yet. Miller said that Aaron has been working with Munson because we
have a grant deadline in 20 days and we have a grant application that could be improved if we
had that article to include. Tom will start to push!
9C. Holiday appreciation: Staff
Johnson said we are all grateful to the staff this year. We want to thank them for that and we
want ideas for something they would appreciate . Geddes said last year we took lunch in for
them. We may have to leave box lunches in the Lobby. Miller said they are not having staff
meetings. They did get box lunches from a Secret Santa this week and staff came I and picked
up theirs. There are ten staff members. Kolu’s will provide lunch. Miller said the day doesn’t
matter. Geddes will work on setting it up. Pollister Amos will help Geddes with this.
Motion by Geddes/Stephenson that we get lunch for the staff for the holiday appreciation from
Kolu's.
Pollister Amos: Yes
Stephenson: Yes
Hults: Yes
Atkinson: Yes
Geddes: Yes
Johnson: Yes
Schuler: Yes
Simpson: Yes
Motion carried.
Johnson suggested also writing notes from the boards members to the staff.
10. Director’s Report
As presented by Miller
Miller discussed her report items. Last month's goal to further reopen by appointment was
cancelled because of increased Covid levels. Miller discussed lobby pick up and how that is
working - people order what they want and they are put in a bag in the lobby for them to pick up.
There are also magazines and newspapers there that people can take as well as craft kits. Some
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filming will be done next Monday although it's not ideal. MIOSHA requires that we have a
Remote Work Policy and a Remote Meeting policy as part of our reopening plan. I have a copy
of the Remote Meeting Policy, but have been told that the government is looking at extending
remote meetings to the end of March. The Remote work Policy is very simple and I am the only
person who can work from home. In November our Facebook posts reached 12,377 with 2,275
engagements. YouTube had 939 views for a total of 73.2 hours. We are killing it on social
media! Rays of Sunshine, Sparks of Joy will be our focus for the next several months. This
came about because of photos posted on our Facebook page of kids who were delighted with our
November make & take craft. We get a lot of appreciation from the public from the little we can
do from them right now. A thermostat was replaced and windows are being washed. The porch
and alcove and some of the children's room have been decorated for the holidays so people can
look in the windows. Lights are on until 10pm. It's lovely. The Library of Michigan Trustee
training that was done in November will be available on their website in January. If you were
unable to attend you are encouraged to watch them. The library will be closed Dec 24-27 and
Dec 31-Jan 3 for the holidays. Pollister Amos commented on the decorations and how beautiful
they are. Simpson asked regarding the ages for the craft kits. Miller stated preschool to
elementary pretty much the same as story time, and then we have teen/adult take and make
crafts that Paula (Moyer) did for us and I think she has a few more. Susan Calkins is also talking
about doing a very simple beaded bookmark that we would put supplies in a bag for adults. The
kids ones are gone in a matter of days.
11. Standing Committee Reports
11A. Personnel Committee: Pollister Amos, Schuler, and Stephenson
The Personnel Committee ( henceforth noted as the PC) had several issues to deal with last
month.
A complaint by a patron volunteer who attended a meeting of five people and felt that she was
bullied. The other four people that attended all responded to my email request for their opinions
of the directors behavior and all agreed that nothing inappropriate was said or done by the
director.
A complaint sent on a personal email so I treated it as a patron, stated that the director had made
disparaging remarks about library board members at a public meeting. I asked for opinions of 5
others that were in attendance and they did not hear any disparaging remarks. I listened to the
recording and did not hear any disparaging remarks. This same complainant submitted a second
complaint stating that the director had lied when she stated that the police escorted her out of the
library. There was a policeman there in the library who made sure the director left. It all
depends on how you want to interpret the word " escort".
A board member submitted a statement written in November by a donor who described a one on
one meeting he had with the director in October. He felt the director made statements critical of
the capital campaign. I asked director Miller for her written statement describing the meeting
and it is much different than what the donor described. There were no other witnesses so it's a
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"he said she said" situation. Director Miller called the donor to discuss his statement and the
board member also reached out to him.
Another board member sent me an email stating that a donor had called her and didn't want to
make a donation that director Miller would handle. The board member wanted me to put a copy
of her email in the director's employee file.
The director described these grievances and how the board president was handling them on a
listserv conversation with other librarians in Michigan. She was , and is, obviously frustrated and
clearly vented with her colleagues.
Not one of these complaints has anything to do with job performance or staff complaints.
Several of them have to do with semantics and inferences. To my knowledge no board member
other than myself spoke with the director about these issues and I don't understand why. In my
opinion a conversation with an employee that is saying things that can be interpreted in a
negative manner is the first step in trying to remedy the situation. But, for some reason, this
board doesn't do that. I am suggesting that we change course and take a "Coaching" approach to
these issues instead of trying to turn them into grievances.
Hults asked if he could jump in and stated we have come to a crossroad here, this board is not
here to reprimand and babysit our director. I think we have to ask ourselves that tough question,
and this is exactly where Julia is going with this, is there anybody on this board sitting here
tonight that would like to terminate our director? Will somebody entertain a motion to terminate
our director? Geddes asked "What?" Hults said I am asking if there is anyone on this board that
wants to terminate our director. Geddes stated that it was not on the agenda, and wouldn't it be
better served by a meeting of the personnel committee? Johnson stated that this was not on the
agenda. Hults stated that it may not be on the agenda but Nannette didn't ask to close it either.
Hults stated that it may not be on the agenda but I don’t hear a motion either. I think it's time
for me to make a motion that everyone should write a letter of 100% support for our director
because somehow we have to close this continuing ongoing threat. There's no way out of this
loop. Geddes asked if this shouldn't be discussed at the personnel review?
Pollister Amos stated that she was not finished. She stated president Johnson sent an email on
Nov 30th stating that the grievances I just described would be dealt with at the January
evaluation. I would have preferred to deal with them sooner, but some of the PC members did
not agree. We need to stop this dysfunction and I hope you will all consider my idea. I will be
following up with board members and Director Miller on my suggestion for "Coaching" rather
than "Complaining".
Three of the evaluation forms that have been turned in thus far suggest that there should be a
staff evaluations of the director because there are questions on the evaluation form that we use
that relate to staff that we can't answer simply because we don't know. Apparently this is
something that was done in the past, but was stopped. I agree that we should get input from the
staff on how they think the director is doing so I will talk with Tom and Chuck and come up with
an evaluation form that the staff can use.
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The P C will report back to the board about the director's evaluation summary at the January 12,
2021 meeting. If you have not submitted your form yet, please do so asap so the numbers can
be tabulated and the comments compiled.
One more reminder , the P C will be evaluating the evaluation form in 2021 and we will greatly
appreciate any input that you have to improve the form and the process. Thank you very much
for listening.
Miller said she strongly objects to dealing with complaints from October/November at her
January evaluation. That's not the purpose of the annual evaluation and I prefer that they are
dealt with now and I think that Julia just did in my opinion, but I don't want these brought up at
the annual evaluation. Pollister Amos agreed. This shouldn’t be dealt with in January. Johnson
said that the reason she brought this up was because it wasn't being dealt with , and she asked the
lawyers how we should deal with it and they told her that since the evaluation was coming up in
January that that would be a good time to do it. Pollister Amos said a grievance form that would
start the PC meeting process was submitted the day that you said we should not meet and we
should wait until January. Another grievance that Director Miller responded to requesting a
Zoom meeting was never responded to by the complainant. The other one I described was a one
on one thing that we couldn't solve in any way that I know how. We did the best that we could
Barb and we still could do some of these if you want to change your opinion , then we can try to
meet next week, we shouldn’t wait until January.
Johnson asked to move on, but Hults asked - we are just going to go on, no conclusion? Atkinson
said it should not go to the January evaluation, no. Geddes asked what we would gain by waiting
until January - we wouldn't have any more information would we? Simpson stated that she
thought things should be dealt with as soon as they happen. Atkinson said personnel dealt with
it and it’s done. Hults said he suggested in his comments in the middle that we should either
confirm or deny this, I think we need to put this to bed just as Julia said, it's got to be put away
and we must start supporting the director. Pollister Amos said if you have a problem with the
director let's go with the coaching approach as opposed to constantly criticizing and trying to
come up with a contrived complaint of some sort that has nothing to do with performance. It’s
disturbing to me to watch what Miller is having to deal with. Pollister Amos said she understands
that some people are frustrated but if you haven't spent time to talk with somebody one on one
then it doesn't make sense to try to do it on paper and force the PC to deal with it. Simpson
asked what Pollister Amos meant by coaching. Pollister Amos suggested that you approach
things differently. You don't just walk in a room and throw out constant criticisms and
constantly criticize what an employee is doing wrong. You help them to understand how things
could possibly have been said or handled in a different way, you help them understand that
improves our service to our community. Atkinson said, it's kind of like raising kids. Pollister
Amos said it's trying to help and learn instead of always criticizing all the time. Johnson said
that's been done in the past. Pollister Amos said it's not a one way street - it's a two way
conversation and it doesn't focus on the negative it focuses on the positive and she is not ready to
give up on the process. Simpson agreed. Geddes asked if when someone makes a complaint
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sit down and discuss it one on one? Pollister Amos said yes that's what is supposed to happen in
the first place, as soon as a complaint is received on the form, they should sit down and talk with
the director trying to find a solution. But I am saying that even before that, as board members
asking to put complaints about the director in a file, we should sit down and talk with the director
about them and uses a coaching approach. If a board member is not comfortable with that
approach then ask for help from one of us that is. That's the first place to go, not to come up
with some criticism and some contrived complaint in somebody's file that makes no sense,
doesn't serve any purpose and gives us a bad image. I think we should try a new approach. If
there are certain members that don't want to try that's their decision, but I hope that there are
enough of us that do to make a difference. Atkinson said this board will not operate correctly
unless we support our library director 110% and if any board members have a personality clash
and they can’t accommodate that then they need to step away from the board pure and simple.
Pollister Amos said that she agreed and said she's sorry that this is why we have this dysfunction
because we have this constant conflict and it's not healthy at all. Hults said he supports this.
Simpson asked if we could do to all agree on this and asked what is suggested, do we need a
motions or should we just all agree, what do you want to do? Pollister Amos said we need to
keep this in mind. The next time that one of you individually sends me a complaint, I will ask if
you sat down and talked with Nannette about it. If you are not comfortable with that or are not
happy with the outcome then ask one of us that is comfortable with coaching. Let's try to stop all
of this negative, negative stuff.
Motion by Atkinson ( no second) to be done with this last barrage of complaints behind us.
Johnson said these complaints aren’t being addressed. Hults said the personnel committee chair
has rendered as decision, it's over. Johnson said they need to be addressed, you can't just let them
go. These are not contrived complaints, these are complaints that have come to us we cannot just
let them go. Pollister Amos stated that she had personally talked with a complainant, another
board member has dealt with a complaint and apologized, and there is another that is so
contrived it's not funny which makes it hard to respond to. She believes everything has been
dealt with fairly.
Geddes said when you get a complaint from the public, it has to be addressed and just having a
person come in and sit down with the person they have a complaint about doesn't do it, there
should be mediation, I think that one on one is not a good thing You need a third person there to
hear what each person says. Hults said Miller tried to engage Mr Janisse by Zoom to air his
complaint and got no response. I took that complaint to the township board this morning asking
if they thought Mr Janisse's complaint was valid. Nobody on the Elk Rapids Township Board
supported that complaint so the matter is closed with the township board. Geddes said for that
particular one, but in general you followed through which was good, Nannette did her part on
that particular complaint. Simpson suggested writing a response. Geddes stated that sometimes
all the complainer needs is a validation that they were heard. Miller said according to the policy a
written response of your decision. Hults said then write letters to these complaints saying that we
have closed the complaint and we thank them for their input. Atkinson said this will never end if
we don't' shut it down. Johnson said people aren't happy when their complaints aren't addressed
and people show some understanding for how they feel. She doesn't think it's right to just say no
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we are not going to do anything. Hults said, we did something - we addressed Mr Janisse's
complaint and the board judged it to be non-factually based. Geddes asked if Mr Janisse had
been told that. Johnson said no. Hults stated that he already knows. Pollister Amos reminded
Johnson that she was the one who wanted to wait to deal with these in January and Pollister
Amos did not agree. I talked with Diane and Chuck about this and they did not agree with me.
Simpson asked if all we need to do is to write a response. Geddes and Johnson both said yes
there needs to be a written response. Geddes said even if it's not what the complainant wants to
hear, there needs to be a written response.
Schuler asked Julia regarding the committee, I don’t recall you talked to me about those things. I
thought we the three of us would meet and talk about these things. Pollister Amos said they had a
phone conversation, I suggested that we have a meeting with the three of us to handle the one
complaint and you said that you did not want to. Pollister Amos said she and Schuler talked
about this for 45 minutes they will continue discuss it offline. Miller asked why Barb went
around the personnel committee and brought it to the lawyer. Johnson said it’s because they
weren’t being addressed and she was getting calls from the people who said they weren't being
addressed. Pollister Amos stated that the only reason Mr Janisse's (I was trying to avoid usinge
names in these discussions) did not proceed further is because he did not respond to director
Miller request for a Zoom meeting. The other one, that was a one on one, I felt that there was no
way for me or the PC committee to deal with that since it was a "he said she said" situation ,
director Miller said she had dealt with it and another board member said that they had dealt with
it so in my opinion that was enough. I think that we were doing our very best in the situations
that we were in and you ( Johnson) told us that we were not to proceed until January. I will
write some personal letters to people and I will confer with a couple other board members to
confirm whether they have already done something like that and I will make sure that it's done.
I didn't hear a second to Ms Atkinson's motion.
Motion by Atkinson/Hults Atkinson restated her motion to be to close this episode of complaints
that we have received, we've dealt with them and are done. Geddes agreed but didn't think we
needed a motion to confirm that. Schuler asked why we needed a motion . Atkinson said to
confirm. Johnson said certain people think that we are done with them and other board members
don't. Other board members feel that they need to be handled differently. Geddes stated that Julia
would write letters and that will handle it. Hults said that we need to unify this , Julia writes the
letters. Geddes agreed but didn't think we needed a motion to confirm that. Hults stated that it
needs to go for the record, we don't have a good track record here.
Pollister Amos called the question.
Schuler asked to have the motion restated: Atkinson stated Julia is authorized to compose and
submit letters to all the complainants and that will be the end of this episode of complaints.
Schuler asked if this was a new motion and Atkinson said no, she just couldn't remember what
she said 5 minutes ago, it's just adding the letters Julia's going to send.
Schuler asked Julia what the first motions was. Julia said the motion was that we are not going
to follow up on these complaints any further than we already have beyond me writing each of
them individual personal letters if one has not already been sent by some other board member.
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Pollister Amos: Yes
Stephenson: Yes
Hults: Yes
Atkinson: Yes
Geddes: Yes, with reservations
Johnson: No
Schuler: No
Simpson: Yes
Motion carried.
11B. Financial Committee: Geddes, Schuler, and Miller
Geddes said the committee met a week and a half ago and have no report. Miller said she was
starting to work on the draft budget for 2021 and she needs to know if the if the board intends to
spend at this rate on legal fees because she will need to put $60K in that line item if you do. It
would be 2.5 time the book budget and more than she makes in a year, she does not think that is
a reasonable thing to do, but she has to know. Simpson said we already discussed that we don’t
intend to do that. Pollister Amos agrees that we do not. Hults agrees, we closed that issue with
the motion
12. Ad Hoc Committee Reports
12A. Strategic Plan Committee: Simpson, Miller, and Stephenson
Covered previously
12B. Capital Campaign Committee:
Simpson said the group doesn't have a lot to report, the group that was working on the book, the
home school group, they’ve finished their draft, they had some issues where they couldn't meet
due to Covid but they are back together now so we will start working on that to get illustrations
together so that's pretty exciting. We are in the middle of our year-end campaign and we will
probably be sending out another email and another one next week and hopefully we will get
some good response from those. Letters went out two weeks ago.
12C. Building Committee: Hults, Schuler, Miller
Hults said he has not talked to Chuck my comment is that the regime is changing at the Village.
There will be a new manager in a few months. There are three new elected board members and I
don't believe we are going to start construction in the near future. I do believe we must resolve
the issue of control and ownership and Mr. Cooper told us at our last meeting, that they couldn't
really release control and if they did the deed would revert back to the grantor. Hults has done
some independent research and he doesn’t find that this to be true. So I think that the
negotiations need to be opened at a later date and I still am of the opinion that we need to have
control of the building and they have ordinances that specifically to deny that. So there is a lot of
work to be done here, but I think we have time because I don't think we are going to start
construction soon. Simpson says she thinks the new people come in year end. Hults stated that 's
why he doesn't think he will proceed until after the new year. Schuler agreed.
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12D. Policy Committee: Johnson, Geddes, and Miller
Johnson sent notes of this meeting and we will move on from there. Miller is working on the
Work from Home policy and a booklet of what she does and what happens. Johnson and Geddes
believe that we need two grievances policies depending on who is making the grievance.
Johnson said this is in an email and not in the packet. Pollister Amos suggested the personnel
committee be involved in the grievances policy changes. Miller stated that we don't' need two
grievance policies, we could have one policy with two different procedures. She also said that
we don't want a policy with all the things I do in it, otherwise we would have to change the
policy every time a procedure changed. Johnson stated that they were just ideas.
13. Friends Report
Sharon Bacon gave the report and she stated that they have three new directors, Paula Moyer,
Bobbit Bellingham and Sharon. They have Chair Tony Wittbrodt and Vice Chair which is
Sharon who will also be our liaison. The secretary position that Tony used to hold is open. Their
fiscal year is also changing back to June 30 in preparation for the audit. We also agree to
participate in an ad hoc committee to look at the options of the pros and cons of moving the
Capital Campaign to The Friends. We are unclear as to what that might mean but we feel that we
are happy to discuss and to participate to find the best arrangement. We will review other
libraries that have done Capital Campaigns like this in the recent past. We will also try to find
some structural accommodations that might make our campaign work better . We are not
scheduled to meet for regular meetings until April but we will meet via Zoom as needed.
14. Public Comment: Same rules as previous public comment
Dianne Richter asked regarding the policy that was changed so that the Capital Campaign would
be posting when their meetings were? Simpson said when we have a full committee , which we
have not had, there will probably be one in January and there will likely be a posted meeting by
the end of December.
15. Board Comments:
Pollister Amos thanked Sharon Bacon for being on The Friends.
Geddes said thanks to the library staff. They’ve done a great job decorating and keeping the
library presence in the community. There is something positive on Facebook every day and
that's a good thing.
Hults said that even though he brought up a motion to terminate her, he believes Director Miller
has been, and still is , doing a good job and I applaud her for hanging in there for all of this thick
and thin. Congratulations.
Atkinson echoed Hults comments - thank you Nannette for hangin' in.
Johnson thanked the staff for everything they have done this year and wished them a Merry
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Christmas.
16. Adjournment
Motion to adjourn by Hults/Geddes at 7:34
Meeting adjourned by voice/order of the chair.

Respectfully,
Julia Pollister Amos
LibBdMin12.10.20 DRAFT

Elk Rapids District Library Board of Trustees
December 21, 2020 Special Meeting held via ZOOM
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DRAFT

1. Call to Order: By President Barb Johnson at 1:01pm
Members Present: Barb Johnson, Dick Hults, Karen Simpson, Liz Atkinson, Tom Stephenson,
Julia Pollister Amos, Chuck Schuler and Diane Geddes
Also Present: This meeting was held on Zoom due to Corona Virus. Zoom showed 16
participants at the start of the meeting.
Members absent: None
2. Approval of Agenda:
Motion to approve the agenda by Geddes/Schuler.
Roll Call
Johnson: Yes
Pollister Amos: Yes
Hults: Yes
Schuler: Yes
Geddes: Yes
Simpson: Yes
Atkinson: Yes
Stephenson: Yes
Motion carried.
3. Public Comment:
No one wished to speak
4. Finance Committee Recommendation RE: Foster Swift Invoices
Schuler gave the report, the finance committee met for about an hour and a half . We went
through all this . We had some disagreements, but then on the other hand in the end we were
unanimous and at this time I would like to make a motion that we pay the Foster Swift Invoices
Motion: by Schuler/Geddes to pay the Foster Swift invoices.
Miller reminded that there would need to be two motions if you are going to pay part of it out of
the operating fund and part of it out of the Expansion fund, then you will need a motion for each
one.
Schuler asked if we should go back to the agenda and switch agenda item # 4 with #5 so we can

decide how we are going to pay it? Miller pointed out that you should have the money in the line
item before you agree to pay out of it. Schuler stated that he kind of questioned that 4 and 5.
Motion withdrawn by Schuler. Geddes agreed.
Schuler asked to move to item 5 on the agenda which Johnson clarified was the Expansion
Budget Amendment. Schuler stated that was how we were going to pay for it, Miller clarified
that was a question that she was asked, is the stuff that is relating to the Foundation and the
Friends going to be paid out of the Expansion Fund since it's a Capital Campaign Committee
expense. That was the question , so she split it out and since we currently have no money in the
Expansion Fund budget for Professional/Legal you can't pay it out of there unless you put
money in that line item. The proposed amended budget that she sent the board has $10,000.00
in that line item. That would cover the current bills, any bills that are still outstanding and we
know there are at least $637.00 of those that will be coming in December for Capital Campaign
expenses and it will also pay for the audit that you approved. Schuler asked if that was all
coming out of the Expansion Fund. Miller stated that was the question that she was asked , can
it, or should it , because it is a campaign expense. Atkinson asked what agreement we have in
place for any administrative expenses to be paid from the Expansion Fund. She stated that
usually donated funds are a restricted use for that donation. Johnson said the funds we have are
donated for the expansion and renovation. Atkinson asked if there was an agreement in place to
cover these types of expenses that are unrelated to the expansion. Miller stated that they are
related, they are just not digging a hole or putting in poles, but they are related. We have
consulting in there, we have campaign expense, which is their publicity and all that kind of stuff,
and we budgeted for all that. I'm not sure about an agreement. I don't know what that would be.
Schuler asked if we don't pass this then we don't have enough money to pay the Foster Swift
account. Miller stated that we have enough money in our operating funds. The question was
raised to her, should the campaign expenses be paid out of campaign expense fund, which is the
Expansion Fund. That's a decision that the board has to make.
Atkinson said more research should be done to make sure is a legitimate expense to be covered
by the Capital Campaign is a serious question and we have the fiduciary duty to follow through
on what's proper use and what's not proper use of these funds. Johnson stated that the Campaign
Committee has to have expenses, we can't expect them to raise money without having expenses
Atkinson stated that the question is whether these are legitimate Expansion Fund expenses.
Miller said you can’t spend taxpayer money on the expansion. You can't spend our operating
money, milage, that's operating only. Doing an expansion is not part of normal operating. Hults
stated that if Miller was correct then we are spending 90% of this bill with 100% taxpayer
money being spent on stuff that is an off shoot of all of these FOIAs and stuff which is an off
shoot of the Capital Campaign. Schuler disagreed and said not necessarily. Johnson said she
didn't agree either.
Motion A: by Schuler/ Stephenson (later) to pay the Foster & Swift invoices - either up or down,
you agree with it or you don't agree with it. Miller is saying that we have the money that we can
pay for it. Atkinson asked if a motion had been made about a new policy that we are going to
adopt going forward. Schuler said no we did not. Pollister Amos asked Schuler how much we

are paying from the expansion fund? Miller clarified that it would be $1,218 from the Expansion
Fund and $8,234 from the operating fund for a total of $9,452.00. We know the $672.00 is still
outstanding and we will most likely be billed for that and those are foundation expenses from last
September. So if we are going to pay any of this out of the Expansion Fund it would come out of
there too. Which makes it about $1,800 we have spent on legal fees out of the Expansion Fund.
Schuler asked for a second on his motion that was on the floor.
Pollister Amos asked Schuler if his motion was to pay these bills according to the numbers that
Miller just gave us because, thus far, your motion just says to pay the Foster Swift invoices, it
doesn't say how much from each account. Schuler said that when the finance committee met
Miller had told us that's how we would do it. She's the one that's dealing with the finances, and I
am still looking for a second to my motion. Simpson asked Schuler if he wanted to amend his
motion so that it states exactly what Miller just said would come out of each account? Schuler
said he would agree with that and he would accept that amendment.
Miller reminded that Atkinson asked if this is legal to do that and that question should be
answered maybe. Schuler said there is no reason for the meeting to go on if we don’t think it’s
legal. Johnson stated that we are having this meeting today to authorize paying Foster Swift and
she thinks that's what we need to do. They need to be paid now.
Miller suggested paying it out of Operating Fund today and then do some research, find out if
we can use money from the Expansion Fund for things like professional fees like the audit, the
legal fees, campaign expenses, consulting expenses, can we pay for that out of the Expansion
money. If those are the questions we can find that out. That would get the bills paid today.
Simpson thought that was a good idea and then we would pay the bills and then paying back at a
later time. Atkinson said all these questions should be answered prior to releasing the checks.
We have maybe an estimated $3,000 to $5,000 more coming in legal fees that were incurred in
December I think we have an obligation to find out the answers prior to paying these bills. They
can't be in too big of a rush ,some of these... Schuler interrupted and said he wanted to go back to
his motion, he is looking for a second. If we can't get a second then this meeting, in my opinion,
is over.
Johnson asked for a second. There wasn't one.
Motion B: Schuler moved that the meeting be adjourned. Johnson said we can't do that, we
have to get these bills authorized and paid . Liz I am tired of you saying they can wait. They
cannot wait. We need to approve these bills. That's why we had the meeting today.
Motion A. seconded by Stephenson.
Pollister Amos asked for clarification. Is your motion to pay the bills all from one account or is
your motion to pay the $1,218 out of the Capital Campaign ( Expansion Fund) and the $8,234
out of the operating funds?
(Motion clarification) Schuler said no, it's to pay it all of the library account and then at a later

date we can transfer that money if possible.
Pollister Amos said she did not understand the point of doing that, I'm not trying to be difficult
but if we amend the budget and there's money in the Capital Campaign why not pay it out of that
now? We have to assume that all of these invoices .... Geddes interrupted and said we haven't
amended the budget yet. Pollister Amos agreed, that's why I am asking the question, if we want
to do that so we can pay the portion that we know is supposed to be Capital Campaign. She is
assuming that all of these invoices have been authorized by somebody. If you made the phone
call, or you talked on the phone call, or you sent an email, then that was an authorization for
them to bill us. Correct? Johnson said when you talk to the lawyers they will bill you. Pollister
Amos then to say that we have to wait until we have approval makes no sense, the person who
made the phone call gave the approval for that line item. I don't see any sense in paying for
Capital Campaign - Expansion Fund things from the general account. It makes no sense to me.
If we know what the numbers are then we should do it the right way to start with. Simpson
agreed and asked if we should amend that budget first? Geddes said yes. Simpson asked if
Geddes if she wanted to make a motion to amend ? Geddes pointed out that there was a motion
on the floor already. Johnson pointed out that the (Schuler's) motion was made and seconded
and that was to pay the bills. Schuler said that the finance committee met for an hour and a half,
we discussed this thoroughly, Miller was there, we discussed what bills we should pay and so
forth, the three of us... the final analysis was "pay the bills" and that was agreed by everyone on
the finance committee. My point is this, if you don't agreed with it you say no, if you agree with
it you say yes. When I am done speaking we can debate should we pay the bill or should we not
pay the bill? I you say we should then give reasons why and if you say no I want to know
reasons for saying no. We can get this over with and when we vote we'll find out who is on first
and who is on second. Miller reminded Schuler that he had quantified his motion by saying he
wanted a certain amount paid out of each account, so it's not just paying the bills it's also do you
want a certain amount out of the Expansion Fund and a certain amount out of the operating fund.
That's your motion - correct? Schuler said correct and I assume that can be done, if it can't be
done then I can withdraw my motion. Miller said she did not know that answer. Johnson said
we have always paid for legal fees and things like that out of our regular budget. They have
always been paid that way. I think we need to make a motion to I think someone mentioned that
we could transfer money later on but we need to make a motion that the bills will be paid now.
Simpson stated that there is a motion on the floor Barb, to pay for part of it coming out of the
Capital Campaign and part coming out of the library fund, so that's the motion on the floor. If
this motion passes then we can amend the budget - does everyone agree with that? Schuler and
Johnson said yes. Pollister Amos asked Geddes what she thinks. Geddes would like it clarified
if we can pay bills from the operating costs bills that should be paid by the expansion. Atkinson
asked if there was an agreement and if there was what does it say? Miller said there is no
agreement. Geddes asked Simpson if she was still co-chair of the Capital Campaign. Simpson
said she is interim chair, yes. Geddes asked Simpson if she knows of anything that would cover
this situation? Simpson replied no, this is board stuff. The board determines what gets paid out
of that, I don't have any idea, we pay for consultants.... Atkinson interrupted said if there isn't an
agreement on paying expenses out of donated funds then we can't have expenses paid from
donated funds. Those are restricted funds. Schuler recommended that we vote on the motion
that he made. If you feel it should be defeated then you defeat it, if you feel it should go on fine,
that's the way it is. Johnson called for a vote. Simpson said Schuler could amend his motion to
pay the bills out of the library fund and then we can look into it. Geddes asked if it would be a

legitimate library expense to raise funds for the expansion? Johnson said we need to make a
decision. Stephenson said we have to make sure that wherever we pull the money out of that, I
wasn't aware that there was no amendment or any budget item in the ?(couldn't' understand t he word)  to
pull money out for the Capital Campaign. We have to have a legitimate place to pull the money
from. Geddes said there is a line item in the Capital Campaign budget - 471-986 for Campaign
expense $20,000.00. Stephenson said okay. Miller said there's also 471-801 Professional/Legal
fees. Geddes said yes, but there was no money in that. Miller said this really wasn't campaign
expense, it was legal fees. Pollister Amos said she thinks it would be safe to do was Geddes
said before. If we are going to do this then move the money , adjust the Capital Campaign
Expansion Fund budget. Move enough money into legal to cover what you are going to do here.
I don't like the idea of doing stuff after the fact. If you guys did your job and identified what was
supposed to be Capital Campaign and what was supposed to be operating, or you didn't. If you
did your job then we should do it today instead of going back later to transfer from one account
to the other.
Schuler called the question. Geddes asked for the motion to be repeated. Schuler asked the
secretary to repeat the motion. Pollister Amos pointed out that the motion had been amended a
couple of times verbally. Your motion was to pay the Foster Swift bills period. Then you
verbally amended it to pay $1,218 out of the Capital Campaign ( Expansion Fund) and the
balance of $8,234 out of the operating funds. Is that your motion now, or do you want to just
pay the Foster Swift bills? Schuler said we would have to have an amendment to withdraw the
amendment , or we can do this, we can go ahead and take a vote and then come back and I can
make the motion that I made originally. Pollister Amos reminded Schuler that the original
motion was to pay the Foster Swift bills period. Schuler said right. He called for the question
with so much money out of each and so forth. There's a disagreement over how we can do that.
So what I am saying is that we vote on this and if you don't want to do that you vote no and if
everyone says no then I will come back and make my original motion. Johnson asked Schuler
what his exact motion is. Schuler said exactly what Pollister Amos read. Johnson said, so we are
voting on so much coming out of the Expansion and so much out of operating - correct? Schuler
said yes. Johnson asked if there were amounts of money in the motion. Schuler said yes.
Pollister Amos read $1,218 out of the Capital Campaign ( Expansion Fund) and the $8,234 out of
the operating funds. Miller asked that it be referred to as the Expansion Fund because it's not all
Capital Campaign, it is only one element of the expansion. Pollister Amos agreed. I think most
of us forget to make the distinction.
Johnson asked for the vote on the motion
Roll Call:
Pollister Amos: No
Schuler: Yes
Johnson: Yes
Hults: No
Simpson: No
Geddes: No
Stephenson: No
Atkinson: No
Motion failed.

Motion: by Schuler/ Stephenson to pay the Foster & Swift invoices and Schuler will not accept
any amendments.
Roll Call
Schuler: Yes
Pollister Amos: No
Johnson Yes
Geddes: No
Atkinson: No
Stephenson: Yes
Simpson: Yes
Hults: No
Motion failed
Motion: by Geddes/Schuler to move $10,000 from Campaign Expense 986 of the Expansion
Budget into the Professional/ Legal 801 of the Expansion Budget so that we can divvy up the
bills to pay some from the Expansion Fund and some from the operating fund. Miller asked
where it would be moved from . Geddes said from Campaign Expense into Professional/Legal.
Johnson said this is the same as the motion that failed. Simpson clarified that this is different, it's
an amendment to the budget. Miller asked why we would do this when the motion to pay the
bills that way failed. Geddes said because then she would move to divvy up the expenses pay
the bills some from the expansion and some from operating. Miller asked if Geddes thought it
failed because the budget hadn't been amended yet? Geddes said yes because there was no
money in Professional/Legal to pay it. We can't authorize payment from a fund that's not funded.
Schuler agreed and seconded. Miller said this is not the draft she provided because she didn't
take it out of Campaign Expense ... she didn’t amend any of the other expense lines she took it
off the balance at the bottom. We can do it this way, she just is pointing out that is not what was
in the meeting packet. Geddes just wants to get $10,000 into 801 Professional/Legal. Johnson
asked Simpson if that made sense to her to move it out of Campaign Expenses and move it to
Professional/Legal. Simpson asked why she was being asked the question and said she didn't do
that stuff and doesn't know why Johnson is asking her. It's a board thing. Miller asked Simpson if
she monitors the Campaign Expense. Simpson said she doesn't know why it would come out of
one place or the other, it doesn't matter. Geddes said it has to come out of some place. Simpson
asked if it mattered. Geddes said she chose Campaign Expense because she thought it was a
Campaign Expanse. Schuler agreed. Geddes called the question.
Roll Call
Simpson :Yes
Stephenson: Yes
Schuler: Yes
Hults: No
Atkinson: No
Geddes: Yes
Johnson: Yes
Pollister Amos: Yes
Motion carried.

Motion: by Geddes/Schuler to pay $1218 from the Expansion Fund from Professional Legal
line item 801 Geddes called the question.
Roll Call
Johnson: Yes
Schuler: Yes
Hults: No
Geddes: Yes
Pollister Amos: No
Simpson: Yes
Atkinson: No
Stephenson: Yes
Motion carried.
Motion: by Geddes/Schuler to pay $8234 out of Operating Fund from Professional Legal from
the library board money
Atkinson: No
Hults: No
Pollister Amos: No
Johnson: Yes
Geddes: Yes
Simpson: Yes
Stephenson: Yes
Schuler: Yes
Motion carried.
Miller asked if she could have someone come in Wednesday and sign the checks. Geddes will
come in.
6. Board Comments
Hults said the board just paid for a MOU for The Friends that hasn't been identified with The
Friends that Johnson has in her possession that none of us has seen. I don’t know how much
crazier this can get. We paid $357 in legal expenses for a document that was never authorized,
that Johnson has in her possession that she has never shared. That is a fact. Schuler said the ball
game is over, we voted to do it and he learned a long time ago that when you are on any kind of a
council, or whatever it is, if it doesn't go your way you just be quiet about it , take the loss and go
on to the next thing. I don't know why you keep going on and on about that , you are not
convincing me, you are turning it around the other way for me so please don't do that.
Pollister Amos said we should be given the Memorandum of Understanding that the lawyer said
was given to Johnson. Why hasn't it been given to the rest of us? Johnson said she thought that
she sent all those emails from Mike Zhart that contained it. Schuler said yes she did. Pollister
Amos asked if everyone else has the MOU except Hults and herself because she has never seen
it. Johnson said after our last meeting she went into her email and looked up all the things from

Mike Zhart and sent them to you (the board), but she will do it again. Simpson didn't see it
attached and doesn’t have it either. Schuler said he saw it. Johnson said she will resend it.
Hults said when you have board comments in any normally run meeting, everybody can voice
their opinion on what they want to say whether it passed or didn't pass. He’s voicing his opinion
and he has a right to do that. So this censure and stuff is just totally dysfunctional by this board,
I'm sorry. Schuler said you can carry on as long as you want, the ball game is over. We voted on
it and if you have some points and so forth, that's fine, go ahead and complain.
Johnson said Merry Christmas and Happy New Year
7. Adjournment
Motion: to adjourn by Schuler/Stephenson at 1:40 pm.
Meeting adjourned by order of the chair.

Respectfully,
Julia Pollister Amos
Secretary of the Elk Rapids District Library Board
LibBdMin12.21.20DRAFT

TREASURER’S REPORT
Elk Rapids District Library
DECEMBER 2020
FY 2020-2021

Date of Report: Jan. 7, 2021
Meeting Date: Jan. 14, 2021

Attached are copies of the following reports for December 2020:
1.
2.
3.
4.

General Fund Budget Report through December 2020
General Fund Transaction Detail by Date Report
Budget vs. Actual Report
Balance Sheet

The Transaction Detail by Date Report shows checks numbered 28365 through 28405 written
in December against the General Fund. These 41 checks require Board approval of payments
already made. One electronic funds transfer to the IRS and two debits for a total of 18
automatic payroll deductions were also made in December from the General Fund.
The Balance Sheet report shows ERDL assets totaling $616,080.76 as of December 31, 2020.

Diane A. Geddes
Treasurer

TreasRpt2021-10

Elk Rapids District Library

Note

Fiscal Year 2020-2021
through Dec. 31, 2020
Based on .5115
Meeting Date: Jan.14, 2021
Report Date:
Jan. 7, 2021
ACCOUNT
NUMBER AND NAME

$

Income
101-402 Millage
101-403 E.R. Township
101-404 Milton Township
101-405 Torch Lake Township
101-575 State Aid
101-600 Copy Fees
101-655 Book Fines/Fees
101-656 Penal Fines
101-657 Non-Resident Fees
101-664 Interest
.

$

101-671 Donations
101-674 General Use
101-675 Desig. Donations
101-676 Reimbursements
101-677 Grants
101-678 Trans. From Heffer
101-696 Miscellaneous
TOTAL INCOME

DECEMBER
ACTIVITY

3.70

3.70

.

Treasurer's Report

TOTAL
YTD ACTUAL

APPROVED
BUDGET

CURRENT
DIFFERENCE

97,597.61
165,616.09
(348.78)
1,077.00
484.51
(285.69)
320.00

$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$

42,143.39
11,973.91
3,500.00
4,348.78
123.00
315.49
13,285.69
30.00

139,741.00
177,590.00
3,500.00
4,000.00
1,200.00
800.00
13,000.00
350.00

$
$
$
$
$
$
$
$

23.13

$

$

126.87

150.00

$

(416.58)
2,900.00

$
$
$
$
$
$
$
$

672.80

260,246.00

3,316.58
$

$

343,231.00

82,985.00

$

$
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ACCOUNT
NUMBER AND NAME
EXPENSE

Treasurer's Report

153,009.25
9,486.59
2,218.64
$
$

$
$
$

7,000.00

3,050.00
4,200.00

199,416.00
12,500.00
3,000.00

$

$
$

$
$
$

4,749.81

520.00
757.60

46,406.75
3,013.41
781.36

CURRENT

$
$
$
2,530.00
3,442.40

$

APPROVED

13,488.25
836.29
195.58
$
$
2,250.19

(266.89)
1,787.09
404.70
(1,109.90)
221.00
1,473.02
260.00
4.40
1,000.00

TOTAL

$
$
$
230.00
450.00
$

$
$
$
$
$
$
$
$
$

1,342.78
795.33
1,402.94
1,322.52

DECEMBER

$
$
350.90

3,000.00
2,000.00
500.00
20,000.00
3,500.00
1,500.00
700.00
200.00
1,000.00

$
$
$
$

8,020.14

See

$
285.94

$
$
$
$
$
$
$
$
$

3,000.00
1,600.00
2,900.00
5,000.00

$

DIFFERENCE

$
4.25
8,434.00

3,266.89
212.91
95.30
21,109.90
3,279.00
26.98
440.00
195.60

$
$
$
$

15,000.00

BUDGET

$
$
26.98

$
$
$
$
$
$
$
$

1,657.22
804.67
1,497.06
3,677.48

$

YTD ACTUAL

$
66.39

$
$
$
$

6,979.86

ACTIVITY

101-705 Pension
101-706 Health Insurance

$

81.84
178.51
740.90

$

Note

101-726 Operating Supplies

$
$
$

783.20

101-701 Payroll
101-702 Salaries/Wages
101-703 FICA
101-704 Medicare

Utilities
101-921 Electricity
101-922 Water
101-923 Natural Gas
101-924 Internet/Telephone
$

101-727 Software
101-728 Equipment
101-763 Miscellaneous
101-801 Professional/Contractural
101-851 Insurance
101-860 Mileage
101-871 Worker's Comp.
101-900 Postage
101-901 Publicity
101-901 Publicity-Other

101-930 Building Facilities

Page 2

ACCOUNT
NUMBER AND NAME
101-940 Leased Books
101-942 Copier
101-955 Periodicals
101-956 Membership/Dues
101-957 Programs
101-958 Youth
101-959 Adult Programs
101-960 Board of Trustees
101-961 Volunteer

101-962 Education/Training
101-965 Audio Visual
101-969 E-books
101-970 Capital Outlay
101-971 Books
101-998 Grant Expense
101-999 Contingency
Reconciliation Discrepancies
TOTAL EXPENSES

Income Over (Under) Expense
2021-9

Treasurer's Report

181.60
429.14
5,402.41
598.76

CURRENT
DIFFERENCE
$
$
$
$

APPROVED
BUDGET
2,500.00
800.00
9,000.00
4,000.00

TOTAL
YTD ACTUAL
$
$
$
$

DECEMBER
ACTIVITY
2,318.40
370.86
3,597.59
3,401.24

500.00
-

$
$
$
$

$
$

2,104.82
354.48
3,000.00

35.53
36.00

500.00

$
$
$

7,429.93
99.40
5,465.00

$
$

$
.

2,500.00
3,000.00
3,000.00

$
$
$

103,085.11

2,839.92
1,793.59

$
$
$

15,000.00
2,900.00
5,465.00

$

$
$

395.18
2,645.52

$
$
$

343,231.00

3,000.00
2,500.00

$
$

7,570.07
2,800.60

$

$
$

11.96

$
$

240,145.89

160.08
706.41

$

259.59

$

(47,160.89)

$
$

$

26,667.88

$

31.57
140.20

$

(26,664.18)

$
$

$
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Record Eagle Letter to the Editor
In response to the articles by Mardi Link, re: the Elk Rapids Library fundraising fracas and “hit
files,” I would like to offer another point of view. Full disclosure: I have provided pro-bono
consulting services to the Library Board for the past year, I’m on the Capital Campaign Steering
Committee, and my wife is on the Friends of the Library Board. My work with the Library
Board has been to facilitate its strategic planning and cultural alignment processes. In all of
those capacities I have tried to maintain a fair, objective and impartial view of the situation. My
wife and I are also significant donors to the Capital Campaign and fully support the expansion
effort. In short, I’m an outsider with an insider view.
For Ms. Link to imply that the Elk Rapids Library story is somehow analogous to a Scott Turow
or Agatha Christy plot twist seems to me exaggerated, one-sided and unfair. I’m concerned
that those who are not familiar with the situation could draw very wrong conclusions. In
particular, references were made to an AG letter, the 501 C3 exemption, and “fund-raising
irregularities and secrecy surrounding the capital campaign.” I would like to clarify some of
those issues.
In a recent discussion with Tony Wittbrodt, the current Chair of the Library Friends
Organization, I confirmed that the AG letter referred to in Ms. Link’s article has been resolved
and the 501C3 exemption was restored June 11, 2019. Mr. Wittbrodt contacted the AG office
and was informed that the dispute should be handled at the local level and that an audit was
suggested - which has never been disputed. Mr. Wittbrodt also informed me that the Friends
Board met since the AG meeting and unanimously agreed to cooperate with the audit in order
to resolve any accounting issues related to the Library Capital Campaign. The Friends Board
continues to collaborate with the Library Board and the Capital Campaign in their efforts to
raise the money required for the expansion.
As the author of the book, Ethical Leadership, and as someone who has studied ethics for 50
years, I can say unequivocally, that I have seen no evidence of unethical behavior on the Library
Board or Campaign Committee. Has there been a lack of trust? Yes. Has there been unhealthy
conflict? Yes. But any inference of embezzlement or unethical behavior, in my opinion, is
absurd.
So yes, there have been and still are issues to be resolved – but there is nothing thrilling enough
here to merit a crime novel. And “hit files?” Good Lord!! What we have here is a group of
highly dedicated, non-paid, volunteers who are trying to improve the prospects of Elk Rapids by
improving the Library. There is no nefarious plot. There are no maleficent characters. There
are simply differences of opinion that sometimes erupt into dysfunctional conflict.
The Library Board created an excellent strategic plan. The members of the Board all committed
to a set of core values. The Friends organization consists of highly devoted and
well-intentioned volunteers. The Campaign Committee continues to do its work under difficult
pandemic conditions. Are the agreed upon values alive and well in all organizations? No. But

with honest, good-faith effort, there is a reasonable chance of making progress. It may not add
up to a compelling crime novel, but it’s certainly a story with a potentially satisfying ending.
And, Mardi, in your next article. Two things: please just use one spelling of Hults. From your
first article, one might assume there was a Hults and a Hultz in this puzzling mystery. And two,
please tone down the rhetoric.
Richard Bellingham,Ed.D.
President, iobility
Rickbellingham.com

January 11, 2021

Dear Library Board of Trustees,
The Island House Library has been near and dear to our family’s hearts since we bought a cottage on Birch Lake in
1997, spending many hours there with our three daughters over the years. When we moved to our home permanently
in 2016 and learned of the Library Expansion and Restoration Project, we could imagine the many, many ways this
project could benefit the community at large. We did not hesitate to say yes when asked to be a part of the Capitol
Campaign Committee, Paul working with Donors and Paula leading the Fundraising Events Committee.
During 2019 we worked tirelessly with the CCC, Paul meeting with potential donors, including securing a $250k
donation from a former resident now living in Hawaii, and Paula working with her committee to plan and implement at
least monthly fundraising events, including the very successful Gala in September. Then Covid hit in early 2020 and
the pause within the CCC gave us both the chance to reflect and reevaluate the most meaningful and productive
uses of our time and talent.
Throughout the year we felt frustration working with the Library Director and the Board of Trustees due to the lack of
positivity, cooperation, teamwork and much measurable effort on part of the Trustees to implement and execute the
ERDL Expansion & Restoration Project, which led us to personally take a break from CCC efforts.
The recent implied allegations of CCC mis-management made by several Board members and the Library Director do
not appear based on fact and airing these allegations publicly is both disheartening and disturbing and is very
damaging to the Library, the Capitol Campaign and the Community. We applaud the decision to hire an Auditor to
clear the air.
Moving forward, we implore the Board to seek professional help for board development or governance training
to begin acting in a positive, collaborative way for the good of the Library Expansion and Restoration Project and the
Elk Rapids community at large.

Sincerely,

Paul and Paul Moyer

This letter is in response to the Dec 27 article about the Elk Rapids District Library.
I am writing this from the perspective of former Board member involved in the initial approval of the
Library expansion, the organization of the Capital Campaign, and the development of the most recent
strategic plan.
The question of how to handle donations to the campaign was discussed in public library board
meetings several times. It was agreed to have the Friends of the Library (a 501C3) accept donations. The
Library Director asked to be involved directly with the donations to deposit them and that was also
agreed upon by the board. Neither the Library Board, nor the Capital Campaign handled any donations.
There was a profit and loss statement for the Capital Campaign included in the Treasurers report
monthly.
During the development of the current strategic plan, we agreed upon certain values including respect
for each other as important to remember going forward. My departure from the board had to do with
the fact that those values were not being followed by some members of the board and there seemed to
be an effort to discredit the Capital Campaign and the library expansion.

DRAFT

2021 - 2022 BUDGET
Elk Rapids District Library
Fiscal Year 2021-2022
Based on .5115 millage rate
ACCOUNT
NUMBER AND NAME
INCOME
101-402 Millage
101-403 Elk Rapids Township
101-404 Milton Township
101-405 Torch Lake Township
101-575 State Aid
101-600 Copy Fees
101-655 Book Fines/Fees
101-656 Penal Fines
101-657 Non-Resident Fees
101-664 Interest
101-671 Donations
101-674 General Use
101-675 Designated Donations
101-676 Reimbursements
101-677 Grants
101-678 Transfer from Heffer Gift
101-696 Miscellaneous
TOTAL INCOME

(145,403.00)
(183,557.00)
(3,500.00)
(4,000.00)
(300.00)
(150.00)
(13,000.00)
(0.00)
(100.00)
(0.00)
(0.00)
(0.00)
(3,480.00)
(0.00)
(0.00)
(353,490.00)

DRAFT

EXPENSE
101-701Payroll
101-702 Salaries/Wages
101-703 FICA
101-704 Medicare
101-705 Pension
101-706 Health Insurance
101-726 Operating Supplies
101-727 Software
101-728 Equipment
101-763 Misc.
101-801 Professional/Contractual
101-851 Insurance
101-860 Mileage
101-871 Worker's Comp.
101-900 Postage
101-901 Publicity
101-920 Utilities
101-921 Electricity
101-922 Water
101-923 Natural Gas
101-924 Internet/Telephone
101-930 Building Facilities
101-940 Leased Books
101-942 Copier
101-955 Periodicals
101-956 Membership/Dues
101-957 Programs
101-958 Youth
101-959 Adult
101-960 Board of Trustees
101-961 Volunteer
101-962 Education/Training
101-965 Audio Visual
101-969 e-Books
101-970 Capital Outlay
101-971 Books
101-998 Grant Expense

(202,008.00)
(12,525.00)
(3,000.00)
(3,050.00)
(4,400.00)
(7,000.00)
(3,500.00)
(2,000.00)
(500.00)
(10,000.00)
(3,500.00)
(1,000.00)
(700.00)
(250.00)
(1,000.00)
(3,000.00)
(1,600.00)
(2,900.00)
(5,000.00)
(15,000.00)
(2,500.00)
(800.00)
(8,000.00)
(4,000.00)
(3,000.00)
(2,500.00)
(500.00)
(0.00)
(2,500.00)
(3,500.00)
(3,000.00)
(0.00)
(15,000.00)
(3,480.00)

DRAFT

101-999 Contingency

TOTAL EXPENSE

(22,777.00)

(353,490.00)

DRAFT

2020-2021 EXPANSION BUDGET
Elk Rapids District Library
Fiscal Year 2021-2022

ACCOUNT
NUMBER AND NAME
INCOME
471-665
471-674
471-677

Interest
Donations
Grants

5,000.00
200,000.00
0.00

TOTAL INCOME

205,000.00

EXPENSE
471-763
471-801
471-974
471-975
471-980
471-985
471-986
471-987

Misc. /Soft Costs
Professional / Legal
Land Improvement
Construction
Equipment & Furniture
Design
Campaign Expense
Consulting

0.00
10,000.00
0.00
0.00
0.00
0.00
10,000.00
6,000.00

TOTAL EXPENSE

26,000.00

Balance

179,000.00

Budget Notes
General Fund Budget FY 2021 – 2022
Overview.
1.

Income: The first thing you will notice when you look at the budget worksheet is
that we had barely any income in areas like copy fees, book fines, non-resident
fees, etc. This is due to being shut down for several months and only offering
limited service for many months, which will continue for an unknown number of
months to come. The overall approach for next year’s budget, considering the
uncertainty of when we may be able to fully open to the public, is to estimate
patron dependent income to reflect what we actually collected this year. Other
income, such as millage, penal fines, and state aid are not dependent on the
library being used or open so will remain similar to this year.

2.

Expense: We spent significantly less than budgeted in areas like operating
supplies, books, periodicals, programs, education and mileage for the same
reasons income was low in some areas. However, the approach to expenses is
to estimate close to what we budgeted this FY because we don’t know when we
may be able to offer programs, or circulate magazines and have newspapers
available. We do not anticipate another complete shut down so we will continue
to buy books and movies and other circulating items. This approach complies
with my budget philosophy, estimate income low and expenses high.

Line Item Notes
101-677 Grants Northland Library Cooperative had some extra money so increased
the Library Enhancement Grants by 20%, bringing our available grant from
$2,900 to $3,480.
101-702 Salaries/Wages This number, $202,008, reflects the Cost of Living
Adjustment as announced by the Social Security Administration, which is 1.3%
for 2021.
101-703 & 101-704 Social Security and Medicare (FICA) Figured based on the
salaries and wages number.
101-705 Pension This will depend on the Director’s salary. The Library contributes 5%
to the fund if I match it. I do.
101-801 Professional/Contractual The adoption of and adherence to the Legal
Services Policy should reign in the excessive legal fees we suffered this FY. We
spent more on lawyers than on books. This number, $10,000, is $1,500 more
than we typically budget and should cover any necessary legal fees, as well as
the annual audit and preparation of tax documents. This assumes any legal fees
incurred in relation to the capital campaign committee or the building project will
be paid from the remaining Heffer money held in the expansion fund.

101-999 Contingency Using the numbers on this worksheet we end up with $22,777 in
the contingency line item. If you look at the estimate for this FY we will end up
with approximately $32,000 in contingency. Last year we added $60,000 to the
Fund Balance. I expect it will be more this year.

Expansion Fund Budget FY 2021 – 2022
Overview
When this budget was set up in Quickbooks the FY was accidentally set to a
calendar year. Therefore these numbers reflect January 01, 2020 – December
31, 2020. I am looking into how to fix that and avoid it with the new budget.
Disclaimer: This draft budget was prepared with no input from anyone on the
Capital Campaign Committee. I reached out to the interim chair to no avail.
The numbers speak for themselves. The financial committee decided the best
approach to this budget is to base it on actual numbers from last year. One
member thought we would be refunding “a lot” of money and should budget for it.
The other two disagreed. We do not recommend budgeting for possible refund
requests.

Director’s Report
January 2021
Priorities
● My focus in January is work on the draft budgets and the annual report to the
state. Both take a significant amount of time. This year hours of work for an
additional audit have stretched my time very thin. Draft budgets are done so work
can begin on the remaining two.
Agenda Items
● Last month I said I would present the Reopening Plan for amendment, adding a
Remote Work Policy and an Electronic Participation Procedure. That is in the
packet. We are required to have these two policies according to MIOSHA. If you
require two readings you can approve the amended plan in February, or if you
are comfortable with these policies you can approve the amendment at this
meeting. The Electronic Participation Procedure came from Foster Swift, the
Remote Work Policy is based on the policies of other libraries.
● This is the first reading of the Legal Services Policy. I sent you a draft after the
Financial Committee met in December, but this is the first discussion of a new
policy in a public meeting.
Programs
● In December our YouTube channel had 1,113 views for a total of 74 hours.
Facebook had 260 page views and our posts reached 5,616 people.
● We can’t seem to make enough Take & Make craft bags for kids. They are gone
within days of posting their availability on Facebook.
● At the suggestion of a citizen, we are pursuing offering some workshops on
topics like Robert’s Rules of Order, the Open Meetings Act, etc. There is a
perceived need for education in these areas. You will be notified when these
workshops have been arranged.
Other
● As always I encourage you to sign up for and attend the available webinars on
trustee training offered by the Library of Michigan. I recently sent out a notice of
the upcoming trainings. If you have lost it please let me know and I will send it
again.
● I have ordered 9 copies of the latest edition of Robert’s Rules of Order in Brief.
One will be checked out to each of you until the end date of your current term.
This means you will need to get a library card if you do not already have one.
● I have been asked to serve on the Board of Northland Library Cooperative. In all
my years being a member this is my first opportunity to give back. I am honored
to accept.

2020/2021

Circulation by Patron Location
ER

MIL

TL

NR

NEW

GT

KAL

March

48.7

23.1

8.8

3.6

1.1

12.3

2.3

April

N/A

May

N/A

June

55.3

27.3

6.8

1.3

6.3

1.1

1.6

July

50.9

27.1

8.4

3.2

0.7

6.3

1.2

2.3

August

51.4

28.3

7.4

6.0

N/A

3.8

0.2

2.8

September

47.7

26.1

7.3

8.6

2.1

5.8

1.4

1.1

October

50.0

26.4

9.0

5.6

3.1

5.5

0.0

0.0

November

46.7

26.4

11.1

5.3

1.3

7.1

1.4

0.8

December

41.0

30.6

8.3

8.4

1.4

7.7

1.5

1.0

January
February
Average
Circulation by Material Type (Current month)
Non Fiction

75

Fiction

506

McNaughton

16

CD

26

DVD

56

Large Print

52

Young Adult
Magazines
Video

7
68
0

ILL

198

Internet

433

Laptops

0

Overdrive

577

Hotspot

19

STEM Kit

0

TEMP

RBDigital
Total

16
2,049

Streaming

Circulation
2020-2021
CHANGE 2020-2021 2019-2020 2018-2019 2017-2018 2016-2017 2015-2016
MARCH

-1,824

APRIL

Closed

2,440

4,264

4,635

4,206

3,729

3,683

4,064

4,033

4,010

4,100

4,151

&
MAY

Closed

2,371

4,475

4,319

4,690

4,319

4,713

JUNE

-3,456

1,960

5,416

5,254

4,240

4,700

5,359

JULY

-4,654

2,401

7,055

7,191

7,170

5,721

7,365

AUGUST

-4,009

2,523

6,532

6,633

6,556

6,339

6,401

SEPTEMBER

-2,060

2,642

4,702

4,726

4,870

4,369

4,151

OCTOBER

-2,167

2,366

4,533

4,784

4,450

4,242

4,285

NOVEMBER

-1,508

2,241

3,749

4,169

4,329

3,878

4,208

DECEMBER

-1,488

2,049

3,537

3,889

3,758

3,701

3,744

JANUARY

3,690

4,314

4,120

4,283

3,417

FEBRUARY

3,766

3,669

3,671

4,333

3,360

55,783

57,616

56,070

53,714

54,837

TOTALS
Patrons

OPAC Searches
ValueLine

Added

Total

5

3,629

768
1,127

