Elk Rapids District Library Board of Trustees
Budget Hearing
February 11, 2021
5:00 pm via Zoom
1.

Open Budget Hearing

2.

Public Comment/Questions

3.

Close Budget Hearing
Meeting Agenda
Immediately Following Budget Hearing

1.

Call to Order

2.

Approval of Agenda

3.

Public Comment - Any citizen who wishes to address the Library Board on a
matter may speak at this time. Persons addressing the Board may state their
name, address and if applicable, their affiliation. A three-minute limitation
applies.

4.

Approval of Minutes – January 14, 2021

Roll Call

5.

Treasurer’s Report and Approval of Bills

Roll Call

6.

Correspondence

7.

Unfinished Business
a.
Capital Campaign Shift to Friends
b.
Approve FY 2021/2022 Operating Budget
c
Approve FY 2021/2022 Expansion Fund Budget

8.

New Business
a.
Amend FY 2020/2021 Operating Budget
b.
Election of Officers for FY 2021/2022
c.
Adopt Annual Calendar
d.
Set Meeting Schedule
e.

9.

Director’s Report

10.

Standing Committee Reports
a. Personnel Committee – Pollister Amos, Schuler, Stephenson
b. Financial Committee – Geddes, Schuler, Miller

11.

Ad Hoc Committee Reports
a. Strategic Plan Committee – Simpson, Stephenson, Miller
1) Culture Audit and Resolution
2) Relevance and Importance of Strategic Plan
b. Capital Campaign Committee – Simpson
c. Building Committee – Hults, Schuler, Miller
d. Policy Committee – Johnson, Geddes, Miller

Roll Call

Update
Roll Call
Roll Call
Roll Call
Roll Call
Roll Call
Roll Call

12. Friends Report
13. Public Comment – Same rules as previous public comment.
14. Board Comments
15. Adjournment

MEMBERS OF THE PUBLIC:
Please see the attached instructions for participating electronically in this meeting.
Please read all instructions before joining the meeting.
Before the start of the meeting
1. Zoom virtual meeting will start 30 minutes before the posted meeting start time
2. All participants will be placed in a virtual waiting room until the meeting
moderator (Host) starts the virtual meeting
3. Video/Audio Settings
a. Board members, the Library Director, and the Friends liaison will be
unmuted immediately (by the meeting moderator) upon joining the
meeting
b. Meeting attendees will have their video turned off and we will not see their
faces.
4. Information you need to know:
a. Recorded Meeting: This meeting is being recorded
b. Public Participants: All meeting participant’s audio will be muted and their
individual video broadcast will be turned off when they join the virtual
meeting.
c. Violations: According to the Attorney General, disruptive behavior may be
subject to criminal charges under MCL 752.797 and MCL 750.540.
Disruptive behavior may result in being muted, being returned to the
waiting room, or being removed from the meeting.
d. Public Comments:
i.
The Board President will announce that we have reached public
comment.
ii.
Participants wishing to speak may announce their intention to do so
in the meeting chat at any time before the public comment segment
of the meeting.
iii. The moderator will unmute them
iv.
After their comments have been concluded, the moderator will mute
the participant
NOTE: We will complete steps 2-4 until all public comments have been
heard.

ERLIB IT is inviting you to a scheduled Zoom meeting.

Topic: ERDL Budget Hearing/Trustee Board Meeting
Time: Feb 11, 2021 05:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/81588611303?pwd=c09sQ2dXajhEVXAyNHdEU3MzVEdTU
T09

Meeting ID: 815 8861 1303
Passcode: 594937
One tap mobile
+13126266799,,81588611303#,,,,*594937# US (Chicago)
+19294362866,,81588611303#,,,,*594937# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)
+1 301 715 8592 US (Washington DC)
+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
Meeting ID: 815 8861 1303
Passcode: 594937
Find your local number: https://us02web.zoom.us/u/kcZlT59gtc

Elk Rapids District Library Board of Trustees
January 14 Meeting held via ZOOM

DRAFT

DRAFT

FYI - Item numbers correspond to the numbers on the Agenda
1. Call to Order: By President Barb Johnson at 5:03 pm and she wished everyone a happy New
Year.
Members Present: Barb Johnson, Dick Hults, Karen Simpson, Liz Atkinson, Tom Stephenson,
Julia Pollister Amos, Chuck Schuler and Diane Geddes
Also Present: Director Nannette Miller. This is a meeting conducted on Zoom due to COVID.
Zoom shows 32 attendants at the start of the meeting.
Members absent: None.
2. Approval of Agenda:
Schuler wants to add: Lease Agreement Discussion in Unfinished Business
Johnson wants to add: Update on Audit in Unfinished Business
Motion to approve the agenda by Schuler/Stephenson
Roll Call:
Atkinson: Yes
Schuler: Yes
Hults: Yes
Johnson: Yes
Stephenson: Yes
Simpson: Yes
Pollister Amos: Yes
Geddes: Yes
Motion carried.
3. Public Comment:
Diane Richter , Elk Rapids, MI : In the January 7th edition of the Record Eagle, there was a letter
to the editor signed by Richard Bellingham. There was a more complete version of his letter in
the DDA packet for the 1-13th meeting and I believe there is a copy in your packet this evening.
Mr. Bellingham wrote a book entitled Ethical Leadership and states he has studied ethics for 50
years. He states unequivocally in his letter that he has seen “no evidence of unethical behavior on
the Library Board or the Capital Campaign”.
How would one describe Ethical Behavior? Ethical behavior includes among other things
honesty, integrity, fairness and a variety of other positive traits. Respectful behavior is also
ethical behavior.
So I would ask:

1. Is Richard Bellingham submitting a letter to the off site secret personnel file derogatory
to Nanette Miller ethical behavior?
2. Is encouraging your relative (who does not know Nanette Miller ) to also write a letter
negative to her which was also placed in the off site secret personnel file ethical
behavior?
3. Is violations of the OMA ethical behavior?
4. Is the CCC withholding information to Board members ethical behavior?
5. Is Board members withholding information on contacting the Board attorney ethical
behavior?
6. When requested by the Village Council for the ERDL to submit a plan of no more than
4000sqft for the expansion to come back with a plan of 6300sqft. Was that the right thing
to do?
Please evaluate what constitutes ethical behavior in the light of what I have pointed out in
these comments. Thank you.
4A. Approval of Minutes dated December 10, 2020
Hults added a thank you to Julia for the detailed minutes
Motion to approve the minutes by Schuler/Hults
Roll Call:
Schuler: Yes
Geddes: Yes
Atkinson: Yes
Pollister Amos: Yes
Hults: Yes
Johnson: Yes
Stephenson: Yes
Simpson: Yes
Motion carried.
4B. Approval of Special Meeting Minutes dated December 21, 2020
Motion to approve by Atkinson/Schuler.
Roll Call:
Stephenson: Yes
Pollister Amos: Yes
Schuler: Yes
Johnson: Yes
Atkinson: Yes
Simpson: Yes
Geddes: Yes
Hults: Yes
Motion carried.
5. Treasurer's Report and Approval of Bills:
Geddes read through her report.

Motion to approve the Treasurer’s Report by Schuler/Hults
Roll Call:
Geddes: Yes
Atkinson: Yes
Johnson: Yes
Schuler: Yes
Pollister Amos: Yes
Stephenson: Yes
Simpson: Yes
Hults: Yes
Motion carried.
Geddes presented the list of checks that need to be approved and must yet be written, she will
come in to sign them Friday. Discussion by Hults regarding the Foster Swift bill. Good news is
that there are no billings after 12/10/20 which is a good sign. The second thing is that the
11/30/20 first four line items amount to about 7.3 hours or $1600. Is this the end of the FOIA
back and forth billing? Are we sealed out now at the $12-$13,000.00 that's paid? Miller said that
the $12,000.00 was not all FOIA and, as far as she knows, these are the last of the FOIA
requests. Hults asked Miller if there were any FOIA requests pending now. Miller stated no.
Hults stated that he approves of the bill and sees no reason to not add it to the paid bills. Johnson
asked about the audit bill, she doesn't see on the list. Miller pointed out that would be coming
out of the Expansion account and there is a copy in the packet. Pollister Amos asked regarding
when the software bill is paid. It’s paid annually. Miller said it is worth the money for the
software and perhaps we should pay it monthly until we know if the Friends are taking this over,
we could pay for the year and be reimbursed. Pollister Amos suggested paying it monthly until
we know for sure what's going on. Miller will check to see if that company will accept monthly
payments. Johnson asked if the software was worth it. Miller stated that it would be an awfully
big job to transfer to a new system. Johnson stated that we were going to review it in a year.
Motion to approve the list of checks from the operating budget Stephenson/Schuler
Roll call:
Geddes: Yes
Atkinson: Yes
Johnson: Yes
Schuler: Yes
Hults: Yes
Pollister Amos: Yes
Stephenson: Yes
Simpson: Yes
Motion carried.
Expansion Fund Invoices: Geddes discussed the software and DGN bills
Motion: by Pollister Amos/Simpson to approve these bills and to pay the software monthly if
possible. Miller said she would check to see if that was possible.
Roll Call:
Simpson: Yes

Stephenson: Yes
Geddes: Yes
Pollister Amos: Yes
Johnson: Yes
Schuler: Yes
Atkinson: Yes
Hults: Yes
Motion carried.
Expansion Fund : Hults discussed the totals listed and on the bank balance for the Expansion
Fund 12.31.20 of $1,612,623.40 and Laura's (Savoie) I think Donor Perfect software of
$1,812,863.22 . If you deduct the donation pledges of $182,900 which the auditor will review in
the balance differs by about $17,000 between what’s in the bank. He doesn’t see this as a big
discrepancy. He asked Atkinson what she thought. Atkinson said she agreed regarding Donor
Perfect. There are things in there like "in kind" donations and there are a few things that aren’t
listed. I am withholding my comment until I see the audit report. Hults pointed out that we are
close.
Motion to approve the Expansion Fund report by Schuler/Hults.
Roll Call
Atkinson: Yes
Schuler: Yes
Hults: Yes
Johnson: Yes
Stephenson: Yes
Geddes: Yes
Pollister Amos: Yes
Simpson: Yes
Motion carried
6. Correspondence: Five letters were in the packet. From Terry & Andy Hogarth, Mac and
Marcia Endo, Jane Stauffer, Rick Bellingham, and Paul & Paula Moyer
Johnson said she wouldn’t read these letters but they are in the packet. Pollister Amos stated
that there were two people who wrote letters supporting Director . Miller Hogarth's letter that
was in last month that I completely missed and I am sure they would have liked it read into the
minutes and Endo's this month - same thing. If we are not going to read them all Barb, we have
to remember that some people do send us letters requesting that they be read into the minutes.
Johnson said that she had contacted Hogarth's but had not spoken to Endo's. Hults asked if
anyone had asked to have them read. Johnson stated they did not say so in their letters.
7. Unfinished Business:
A: Capital Campaign shift to Friends
Nothing to report by Simpson
B. Culture Audit and Resolution
Simpson reviewed the culture audit that was in the packet and said Rick (Bellingham) felt that

the numbers spoke for themselves. The audit was pretty tough. The most important norms were
reviewed along with the weakest areas where work is needed. Bellingham strongly recommends
the board address these cultural issues as a first priority. This is kind of echoing a lot of what I
am hearing from the community and leaders in the community. We are an ineffective board if we
can’t learn to work together, hence that's where the resolution is . It is just basically restating
some things that are in our code of conduct and that sort of thing, we felt strongly that we should
say that we are willing to work together at this point.
Motion to approve the resolution as follows by Simpson/Schuler:
WHEARAS, the ERDL Board of Trustees acknowledges that we have a culture that precludes us from
being effective toward our mission, strategy, and expansion project. We will need to commit to the
rebuilding of our culture as a first priority.
WHEARAS the Board of Trustees has reviewed this culture audit and may need to amend our policies
and code of ethics from time to time to provide written standards that are reasonably designed to deter
wrongdoing and to promote the kinds of behaviors and communications by the Board of Trustees that are
considered acceptable to the Board of Trustees and our community. Therefore, be it
RESOLVED that The ERDL Library Board is committed to provide the highest standards of respectful,
ethical conduct in all our communication and Board business.
FURTHER RESOLVED, we commit to resolve disputes in a manner that is in keeping with
professional, ethical, and responsible Board conduct and with the urgency deemed necessary by the
Board.
FURTHER RESOLVED, we commit that as stated in our code of ethics, we must speak as one voice
and will refer to our Library Director and our Library Board President as official spokespersons for any
public or media situations or inquiries.
FURTHER RESOLVED, we know we will make mistakes – we will listen – we will learn – we will
adjust. We are committed to embracing these challenges with humility and accountability. These
resolutions will guide our decision-making and policy to sustain the work we do on behalf of the
community and stakeholders. We look forward to moving ahead on this path and engaging in ongoing
respectful, appropriate dialogue and action.
Forgoing resolution offered by: ________________________________________________
Second by: _________________________________________________________________
Roll Call Vote “aye” ____________________________________________________________

Roll Call Vote “Nay” ________________________________________________________________
Result Pass/Fail______________________________________________________________

Discussion: Hults asked who wrote this? Simpson stated that she put it together by using a
number of different sources on the United for Libraries website and other folks in other non
profits. Hults stated that all of these things are covered in the Library handbook either under

ethics or policy section. Hults said that he takes offense to #5 that we must speak as one voice to
media outlets as he feels it's a violation of the U.S. Constitution. It should be removed. Simpson
said that’s #3 in our code of conduct and it's very common practice for non profits as well as
companies public or private to have resolutions like it. Schuler read #3 in the board code of
conduct.
Atkinson said she wouldn’t forsake her first amendment rights to speak out. This cultural audit
makes it sound like the problem is about personalities but it's not. The problem is due to a lack of
transparency, a lack of following procedures and policies , a lack of accountability and a total
lack of respect for partnering municipalities. She takes exception that there is a "gag" order on
me for stating the truth and for discussing what’s best for the public knowledge. The public has a
right to know what's going on. Pollister Amos stated, absolutely, that's part of our job to keep
the public informed. Some may not like what they have been informed about, but that's what the
deal is. Atkinson continued that she will not be in lockstep with some wrong doings and will not
keep her mouth shut if money is being spent on things that it should not be spent on. It just goes
against everything that she believes in. .
Schuler asked if she suggests we throw out the ERDL Ethics and Code of Conduct policy
removing #3? Atkinson said it should be reviewed because you are not going to give me a gag
order and keep me from letting people know what is going on. Schuler said it's not a gag order.
Pollister Amos said, it's a gag order Chuck, unless it's something you feel strongly about and
you want to say in public, and then maybe you don't consider it a gag order, but for those people
who have different opinions, they have the right to say them in public. That's what this is all
about. Schuler stated that it doesn't say you cannot speak up at a board meeting if you oppose
something, but if the board as a whole decides in a vote that this is what we should be doing. But
from that point, you move forward and the battle is over. You can object, but to say we need to
throw out The Ethics and Code of Conduct, I don’t agree with that at all.
Pollister Amos said we are talking about a board member talking about opposition in a board
meeting. What is the difference? That's where half of the information gets out is from board
meeting recordings. We should have the right to speak out. Schuler disagreed. Atkinson stated
that she will not have her constitutional rights taken away. Schuler disagreed that was what this
is. Members disagreed. Simpson said being on the board isn’t a right. It’s a responsibility, and
you have a responsibility to the board. One of our biggest issues is a lack of knowledge of our
policies, and maybe a lack of understanding of our board and how you govern, and how you do
things, and how you have civil discourse and that kind of thing. That's how it was described to
me, that you have a responsibility when you are on a board . This resolution to me is a
commitment to work together and how to have our issues taken care of not through the media but
through civil discourse with each of us working together and partnering with each other. That's
why people have these policies, boards that I have been on all had them, most even stricter..
Atkinson said she’s never been on a board that had those kind of policies that restricted your
right to discuss. Schuler said it's not restricting you Liz. Atkinson said it for sure is. Johnson
stated it was in the Library Trustee Handbook. Atkinson said she didn't care, when the public
has a right to know, they will know. Johnson said that the Trustee Handbook also said we should
not talk about things outside the board. Pollister Amos interrupted saying that's the problem,
right there! Johnson stated the some things are confidential. You agreed to be on this board, so

you agreed to follow this policy. Hults said you understand this is a public meeting and you’re
suggesting keeping things secret? Johnson said that was not what she said. Simpson said it’s not
that you can’t speak out; it’s saying that you stand together in an official board response.
Hults said lets talk about the actions taken on August 22, was that acting under the authorization
of the Board? What are we talking about following policy when we want to and not when we
don’t?
Johnson called point of order, we are talking about this policy that comes from the Ethics Policy
that we have. They are one and the same and we are asking for reaffirmation of this policy.
Simpson said we are all frustrated with the fact that we don't have a good on boarding process ,
we clearly have folks who have not read the Code of Conduct who may not have read the
Bylaws and we really need to stop and look at our culture that is one of total distrust, and a lack
of respect. The resolution is for us to determine if we want to work this way? Because we will
not have an effective board if we continue this way.
Miller said we couldn’t divulge patron information. There is nothing else this board does that is
confidential, nothing at all. Simpson said right. Johnson reiterated that this is from our
policies. Pollister Amos stated that some of them have not been reviewed in several years. The
Personnel Committee talked about reviewing this very policy, The Ethics and Code of Conduct
policy.
Stephenson said this isn’t productive and should be send back to committee. Simpson said that
was fine with her. Johnson stated no, we need to make a decision. Hults agreed with Stevenson
that it needs to go to committee to be cleaned up, it has many flaws in it. Atkinson agreed.
Schuler said that he doesn't think this says anything that you cannot speak out at a board meeting
and disagree when you say we are trying to hide something from people out there and so forth.
We are not trying to hide anything it says in here there are certain things trustees shall not speak
to groups or the media.
Pollister Amos asked to yield some time to the Friends representative Sharon Bacon who was
asking to speak.
Sharon Bacon, who is the Friends liaison , said she said she’s to attend our meetings and is
frustrated that she is muted and cannot participate in the discussion. She would like to address
this particular issue. What I have to say is an example of what you are talking about. It is very
common in non profits for there to be a designated spokesperson and , in the case of the library,
as you have read, that is our Director. On Giving Tuesday, we all received a solicitation to
support the Capital Campaign. Many of the Friends board found this solicitation very disturbing.
What disturbed me most, was that it implied that the Capital Campaign was already moving to
the Friends a fait accompli . I don't think we have made that decision. It also said a consultant
had been hired. Since when? Did this board approve the hiring of a consultant? The Friends
sure didn’t. It implied that the Friends hadn’t been getting along with the Library. It seems to
point the finger at the Friends as the source of the Campaign's problems. I don't think the
Friends have any problems with the Library; only with the Capital Campaign Committee and the

Trustees. On the contrary, the Friends organization work very hard and is very strongly
committed to supporting and enriching the library and it's programs. Finally, the solicitation
requested that willing volunteers contact “Us” at erlib.friend@gmail.com implying that this
address would reach the Friends and it also misleads into believing that the Friends are
responsible for writing this piece. Here's why this is relevant, if this letter had gone before the
Director she would have caught all of these errors. It would not have been sent out. What you’ve
done is put the Friends in the position of having to defend themselves to the public, you have
actually diminished us in the community and that is unjust. You don't know what good friends
you have in the Elk Rapids District Library Friends. Most non-profit organizations do have PR
policies that specify a whole list of publication procedures. This shouldn’t have gone out and if
Miller had reviewed it, it wouldn't have. You might have sent out a solicitation letter but it
wouldn't have this derogatory tone and it wouldn't have these errors in it.
Motion withdrawn : Hults asked if Simpson wanted to remove her motion. Simpson said yes
and removed her original motion
Pollister Amos asked which committee it was going to. Simpson suggested this issue go to the
Strategic Plan Committee - Board development. Hults asked who was on that, it's Miller,
Stephenson and Simpson. Geddes asked if it should go to policy committee, Johnson said no that
it should go to Strategic plan. Geddes said in the meantime, the policy is in effect and has been
for some time and we should abide by it.
Miller asked what is going to committee? Simpson said the resolution will be reviewed. The
Ethics and Code of Conduct policy will have to follow.
Johnson asked how this fits with the Michigan Library Handbook because it's said in there, this
is not just our policy, it's all libraries policy? Pollister Amos said she and Johnson have had
several conversations regarding what is in those policy handbooks we use that you have not
wanted to follow. I'm sure you remember that. So at this point in time we don't need to waste
our time talking about what's in there that we use or don’t use on a certain occasion .Let's move
on to the next one. Stephenson, Hults, Atkinson and Schuler supported that.
7D. Audit Update: Johnson talked to Aaron (Mansfield from DGN) on January 12th and he
hasn’t gotten any information except from Laura Savoie. He was hoping to have it before now,
because now we are in tax season which means it will be a longer time to get it done. He doesn’t
have enough information to do the audit. Hults asked what’s missing? Johnson read from the list
of the missing items: all the bank statements and reconciliations for the Capital Campaign
Independent bank account from November, prepare a narrative for the processes, procedures and
controls including check signing, authority related to the Campaign and recorded transactions,
provide the ERDL Audit Financial statements for the years covering the Capital Campaign from
inception. Johnson does not know where the Friends are in the reports they need to supply. So
until he gets those it makes it hard to push it off from January because now it's tax season.
Hults asked if doing electronic transfers from the banks could speed this up? Miller said he
wouldn’t have the reconciliation reports. All of this must be scanned and sent electronically and
this takes a lot of time, which she hasn't had since January 4th. Hults asked if there was a way to
help Miller get this done successfully? The Friends assistant treasurer Nell Lockhart is in the

hospital. Wittbrodt has all of her records in his Florida office, so she doesn't know when they
will have their material ready. Simpson asked if it could just be dropped off, Miller stated that
per his instructions it all had to be scanned and send electronically. Simpson asked if the reports
could be emailed from QuickBooks. Miller stated that doesn't seem to work with the version we
are using. Reconciliations can only be accessed by scanning those in the monthly report packets.
Hults asked if this laborious scanning could be hired done. Miller stated that account numbers
are all over them and Geddes concurred that's not a good idea. Geddes reminded us that about
two years ago someone did hack into the Library bank account at Fifth Third, both checking and
savings. Hults commented that it also happened to him, what he is asking is if there is a way to
help Miller get this laborious task taken care of securely. Stephenson asked if he should
volunteer his wife. Miller will ask staff to start on it tomorrow and get it done as quickly as
possible. She also listed the papers that need to be copied and will ask if any digital transfers
could speed it up. There is no way to send the reconciliation statements electronically without
scanning them. Miller stated that she received the request right before she went on vacation so
that's part of the hold up. Johnson asked that it get done asap so that the audit could be
completed.
7C. Lease Discussion: Schuler said an email was received from Janisse and Cooper to have a
meeting with them on Tuesday the 12th that Hults was not able to attend. The meeting was held
and we came up with this document you have. I’d like to say that this is a document that is just
a draft. It’s a place to get started. Schuler read from the document:
---------

From: William J. Cooper, Village Manager
Date: January 13, 2021
Subject:
Library Lease Amendment
______________________________________________________________________
Per our conversation, I believe that these are the key points to be included in the Library Lease
Amendment.
1. The current lease would remain unchanged which identifies maintenance responsibilities
for both the Village and the Library regarding the Island House.
2. The amendment would clearly state that the Library is responsible for all maintenance on
the addition, both interior and exterior maintenance. This is what was originally
discussed following the Village approval of the addition.
3. The amendment will include two key clauses regarding termination of the lease
agreement:
A.
If the Library terminates the lease, the Village will immediately take possession
of the addition.
B.
If the Village terminates the lease, the Village will be responsible for reimbursing
the Library, on a pro-rated basis, for the period of time remaining on the lease.

Example: (This is for demonstration purposes only. Specifics would have to
be agreed to as part of the lease)
Cost to construct = $4,000,000
Lease period = 40 Years (480 months)
If the Village were to terminate 20 years into the lease the Village
would have to reimburse the Library for 240 months at a rate of
$8,350 per month for each month remaining on the least.
In this example, 240 months x $8,350 per month = $2,004,000
This protects both sides should there be an early termination of this lease by either
party.
4. The amendment should include an extension of the lease to bring it back to the original
40-year period of the lease. The current lease expires in 2038. The amendment should
extend the lease until 2060.
I have discussed this proposal with Jim Janisse, Village President. He tentatively agrees to this
draft, which is why I am able to present this for consideration by you and the Library Board.
However, a complete lease will need to be drafted, and the Library Board will have to approve
the draft least before I can take it to the Village Council for approval.
We both realize that the lease will have to be reviewed and approved by our respective attorneys.
Hopefully this will not delay the process for an unreasonable period of time.
I thank you for working through this first draft of the amendment to the Library lease with me. I
feel that we were able to successfully outline a proposal that both parties can agree to, even
though we may have to make some additional changes before we are done. I look forward to
finalizing this agreement.
I am sure that there are some concerns regarding negotiating the lease and gaining approval with
a new Village Manager coming in soon. I can assure you that this will not be a problem as I
have been asked to remain, at least on a part-time basis, until we can finalize this lease.
Please let me know if I have missed anything, or if you have any questions.
--------Schuler said specifics would have to be negotiated. This would protect both sides if there was
an early termination to the lease. It's a rough, rough draft. Hults applauded Schuler for getting
this done. Hults said there are a number of things that will need to be added, but it can be worked
out as we go through this process. They will meet in February to discuss.
Geddes asked about #3A. Will the addition be separate from the library building? The verbiage
implies it will be separate. Johnson says the Village already owns the Island house. Schuler said
if the library does want the library there anymore, they will leave and the board will get nothing.
If the village decides they don’t want the library in the building, they would have to pay. Geddes
clarified. Atkinson said she hoped Tracy Fosdick would take it to Village Council and they

consider forming an ad hoc committee to review the original deed with Ordinance 492 and the
lease agreement. This greatly affects the end result and impacts the direction we are going in
soliciting funds. Right now it's the elephant in the room, so I do hope they consider that. Schuler
said that the Council reviewed all of that before, Tracy should go in and talk to Bill Cooper about
this . Johnson said she was talking to someone about another similar library situation that could
help us in this. She is hoping to have a copy of a lease agreement that another library has that
may be similar to our situation.

8. New Business:
A. Legal Services Policy:
Miller presented the draft and requested any comments. She read from the policy:
Elk Rapids District Library
Legal Services Policy
Two people are authorized to contact the Library attorney, the Library Director and the President
of the Board, under the following conditions:
Director
1. The Library Director can contact the Library attorney regarding policies and Freedom of
Information Act (FOIA) requests as necessary.
2. If the Director needs to contact the attorney for any other reason s/he must have the
approval of three board members, one representing each municipal partner in the Library
District.
3. If the Director violates this policy s/he will be subject to disciplinary action as
recommended by the Personnel Committee and determined by the board.
President
1. The Board President may contact the attorney about a legal emergency or critical legal
issue with the approval of three board members, one representing each municipal partner
in the Library District.
2. The President may authorize another board member to contact the attorney about a legal
emergency or critical legal issue with the approval of three other board members, one
representing each municipal partner in the Library District.
3. If the President violates this policy s/he will be removed as President immediately.
Johnson said this is cumbersome for the Director and the President and it can be difficult to get
three people and she would like to see it the way it's always been. Miller thought that Schuler
didn't like a sentence in the policy, but he said that he agreed with all of it. Miller pointed out
that we have had this policy for nearly 1.5 - 2 years and it gets violated routinely, so we felt that
the consequences needed to be spelled out in the policy. It would make sense for the President to
approve of another board member calling the attorney who knew more about the questions to be
asked - ex: the lease renegotiation. Schuler said we had a motion that three of us would be on
this committee , Hults, Schuler and Geddes, and we would be the three people contacted. It
would be a member from each municipality. Hults said he agrees with this. It’s cumbersome, but
because of the large expenditures, we have to do this to get ourselves cleaned up. It's required
until we get operating correctly with the attorney.

Motion: by Schuler /Stephenson to approve the Legal Services Policy effective today 1/14/2021.
It was given to the board over a month ago so it's not the first reading.
Geddes said we cannot wait on this. This should go forward right away. Schuler asked how we
would do that, Pollister Amos stated that we vote on it . Hults suggested that the 3 members of
the current approval group be listed. Pollister Amos suggested leaving it vague so that it didn't
have to be rewritten each time we change the people that are on it. Miller concurred. Hults,
Stephenson, Simpson agreed. Johnson asked what should happen if the vote is 2-1. She was
reminded that meant that you don't call. Hults stated common majority will rule and called the
question.
Roll Call:
Geddes: Yes
Atkinson: Yes
Johnson: No
Schuler: Yes
Hults: Yes
Pollister Amos: Yes
Stephenson: Yes
Simpson: Yes
Motion carried.
B. Reopening Plan Amendment
Miller discussed the two policies in the packet that will need to be added to the Reopening Plan
per the MIOSHA requirement. We have to say that people that can work at home must work at
home. I am mostly the only person who can do part of my job at home and I am doing so. This
policy is very general and very vague but I think it covers the bases. Occasionally other staff
may have something they can do from home, they just need to talk to me and we will work that
out. The Electronic Participation policy came from Foster Swift because it deals with the Open
Meetings Act and the changes to the OMA and it pertains to the board participating
electronically. The dates were all wrong when she sent it because they extended it to March
31st. This policy is in place until then , if they extend it we will have to change the dates again.
So those are the two policies that need to be added to the Reopening Plan.
Motion by Hults/ Simpson to add Remote Work and Electronic Participation Procedure to the
Reopening Plan
Roll Call:
Simpson: Yes
Stephenson: Yes
Geddes: Yes
Pollister Amos: Yes
Johnson: Yes
Schuler: Yes
Atkinson: Yes
Hults: Yes
Motion carried.

9. Director’s Report
As presented by Miller
Miller stated that she wasn't going to read her monthly report since we have already talked about
some of it and we have a lot more to get through. Beth Howard has moved to Traverse City and
subsequently found a job in Traverse City so she left the library. We are very sad because she
was a great employee. She hired a new library assistant will start on Monday. His name is Ken
Bier. He worked at a very large library in Indiana. He left there and moved north to be near his
family. He is also a musician and a music teacher.
10. Standing Committee Reports
A. Personnel Committee Director Evaluation: Pollister Amos, Schuler, and Stephenson
Pollister Amos stated the personnel committee met on Monday Jan. 11, 2021 to review the
Director evaluation forms that were completed by the board. You have all been given copies of
the summaries. Director Miller's overall average was 2.44. The personnel committee will meet
with Director Miller to discuss the evaluation hopefully in the next week. We have begun
gathering information on creating a new evaluation form for next year and will appreciate any
additional input that the board has on this, several of you have given ideas and we appreciate
that. We also want to work on revising the grievance form since we are the ones who deal with it
the most. It has been suggested , it was actually Stephenson's idea, that we have the Director's
personnel file stored in one of our municipalities' offices instead of the library if that would make
some people more comfortable. We also agreed on a recommendation for raises for 2021 which I
assume will be on the agenda for our next meeting.
Miller asked about storing this at a municipality office - then how does anybody put anything in
it? Like, how would I put this evaluation or would you put this evaluation in the file or whoever
is going to put things in it - how does that happen? Pollister Amos said the personnel committee
would go to that office and put it in there. If there was something else that had to be put in there
it would be put in there. Miller then asked if she wanted to see it she would have to go there ?
Pollister Amos said that's what she didn't like about it, I think that you should be given copies
that you can keep wherever you want to keep, but the master personnel file would be off site.
Atkinson asked - under lock and key? Hults stated that Atkinson looked this up a couple of
months ago and I believe the state law requires that the personnel file for the employees all
employees be kept at the place of business. Pollister Amos stated that she agreed and that it was
also her personal opinion. Stephenson stated that he agreed if that was the law. Atkinson stated
that was the law. Pollister Amos said it will stay in the library and that's it. We will have one
personnel file, which is all that we have ever had in my opinion, and the rest of this stuff that is
not personnel file worthy. The personnel committee also agreed that we should probably shred
this stuff and just be done with it. Stephenson stated that when Anne (Seurnyck the attorney)
looked it over and she said this is no good, that is no good, I totally agree. This is a 1948 library
we still have a lot of those old rules, habits and everything else since then so we have to clean it
up so I have no problem with that. Schuler said that sounds good. Hults asked what Miller's
aggregate score was last year do you have that? Pollister Amos stated it was 2.40. Hults stated
then she's made progress. Lots of laughter... Pollister Amos stated it was 2.7 in 2018 and Miller
stated it was 2.2 back in 2014 & 15.Stephenson said that a lot of what is on that form is outdated
and really didn't apply. Some of that stuff now Aaron (Hill) is doing and things like that. Miller

said he was misunderstanding, because it's all her responsibility and it's all in her job
description. The evaluation goes line by line with her job description, that's how it was set up.
It's nearly impossible for board members to know those things, that's the problem. Stephenson
and Schuler agreed. Miller said you wouldn't let the staff weigh in so you didn't have that.
Miller thanked board members for taking the time to fill it out because she knows it's not easy.
Honestly 2.44 out of 3 I think is pretty good. Miller continued, during this challenging year the
staff and I worked very hard, we’ve worked to achieve the strategic plan goals that are staff
responsibility. We worked on them and updated you regularly on them , and yet no one
mentioned any of that in any evaluation form. It was not brought up at all. The board did nothing
on the strategic plan goals that are board responsibility, so my question is, is the strategic plan
important? Stephenson said that’s a good question. Hults said that Miller deserved an answer to
that and we don’t have an answer . It's like our review and we are not coming up with a 2.4 there
is what you are saying. Miller said no one seemed to care that the staff had been working on it
asked if it was important, should we be bothering with it? Geddes asked if the board was up to
date on their responsibilities? Miller said no, the board has done nothing. Hults agreed that we
have definitely been sidetracked and off rail on a number of things and that's a way of calling us
all out. Stephenson agreed, I think we need to get back to being a library board. Hults and
Schuler agreed. Pollister Amos said what a novel idea! Stephenson replied, yeah, what a novel
idea, let's build a library! Schuler and Stephenson agreed that the strategic plan committee will
review this. Simpson stated that she thinks it's up to the board, but it's definitely not something
we are going to answer today probably. Stephenson said Covid has caused a lot of problems, so
it's hard to meet and Zoom all the time.
B. Financial Committee: Geddes Schuler Miller
2020-21 Draft Budget Review
Geddes said that Miller had filled in 1.3% for cost of living was that correct? Miller stated yes
that was in the budget notes that she did this year and that explains that the 1.3% cost of living
was per social security. Simpson thought that was not the number. Miller said it was 1.3%.
Atkinson stated that was just a starting point. Stephenson said right. Miller said she had to put
something. Geddes called it a place holder. Hults said we had just about verbatim this same
discussion last year and asked what the gross staff payroll cost was for everybody combined roughly. Miller asked if he meant FICA, social security, Medicare, pension and everything.
Hults asked for the gross payroll. Miller stated that we budgeted for this year $199,416.00 for
this year. Atkinson said with the cost of living increase that brings it up to $200,000.00. Geddes
and Miller listed other costs. Atkinson said there are other costs to add to payroll, but for pay
increases if you do a 4 or 5%, it's really not that much money, and if you break it down per
paycheck it's not even noticeable. Simpson asked if we are deciding that today. Miller said yes
we have to.
Motion by Hults/Atkinson that the pay increase be 5% for the director and staff. Pollister Amos
said that the personnel committee recommended 3%. Simpson asked for reasoning for either of
those? Hults reasoning is to make a statement on someone’s paycheck. 5% is hardly noticeable
and because of all of the conditions they’ve had to deal with and they have done a very good job.
I see 5% as certainly affordable . We have sat here and authorized 12-14k of legal expenses, I
don't see why we can't pay our staff $10k . Atkinson said if you just do cost of living, you just
have the buying power you had last year. So if you do 5% their raise is the difference between

that and 1.3%. Simpson asked if there was a reason for the 3% from personnel. Pollister Amos
said it was just a vote between 2 and 3% and the best idea I heard was 2% raise and 1% bonus
for dealing with this year. Johnson said she thought we had talked about separating the
Director's increase from the staff. Pollister Amos said we talked about that and our
recommendation was for both - across the board. Hults called the question. Schuler asked to
have the motion repeated. Pollister Amos said it was for 5% across the board for staff and
Director.
Roll Call:
Atkinson: Yes
Schuler: Yes
Hults: Yes
Johnson: No
Stephenson: Yes
Geddes: No
Simpson: Yes
Pollister Amos: Yes
Motion carried.
Miller said thank you very much.
Expansion Budget Discussion by Miller: Looking at what was raised this year, we decided to
use those numbers for next year. The fiscal year has been fixed and is now the same as the
library fiscal year. The estimated income will be a little higher than $166 because we haven't
gotten a check from the Friends yet and it may not be in January. It won't be until Lockhart
comes back and gets the checks that are sitting there right now deposited. So we budgeted for
$200k. Our interest rate of 2.2% went down to .1% . We put in another $10k for legal and
professional, and $10k for campaign expense. Nothing for land improvements, construction,
equipment or design. $6k for consulting even though she only used $250 last year. Then the
discussion was about budgeting for refunds, but two of us didn't think that was a good idea so we
didn't. That's how we formatted this budget. If anyone would like to do it differently we can
talk about it. Pollister Amos asked if we needed two motions to approve the Expansion Budget
and the Operating Budget? Miller stated that we will have to have a budget hearing next month.
We have them tonight to review and make any changes for the budget hearing. They must be
ready for the public at the budget hearing. Bacon asked if there should be a target figure in the
grant line? Miller said because we got zero this year. Bacon asked how many were applied for.
Miller said she didn't know. Simpson said three . Bacon asked in what amount? Simpson said
she believed about $30k . Miller thought one was $50k and one was $100k and said Simpson
had projected $450k in grants and we got zero. Simpson said that was because we started doing
grants and then Covid came and we were told they were not doing Capital Campaign grants, so
we decided to wait until this year. Bacon asked if that meant there should be a target figure in
that line item... if you don't ask and cultivate...? Simpson said we can put a number in there,
but right now we are on hold until we get this audit done and we get the board working together
and so we really can't move forward . Atkinson asked if Simpson had any ideas on what might be
out there for grants. Simpson said there are quite a few and she will provide a number to Miller
tomorrow. Miller asked if that meant the campaign was on hold. Simpson stated that was not
the case and it was just until the audit is done. We are working committee wise but really not

soliciting right now. Miller asked for a number to put in the budget, Simpson said she would
send one tomorrow.
11. Ad Hoc Committee Reports
A. Strategic Plan Committee: Simpson, Miller, and Stephenson
Simpson said she thought Miller just gave our strategic plan report. Stephenson agreed, looks
like we will be doing some work on that.
B. Capital Campaign Committee: Simpson
Simpson said there is a report from Laura Savoie. We are keeping in contact, and reaching out,
but we are waiting for the audit to get done. There was no meeting in December, too many
people on vacation etc. I am hoping in the next couple of weeks. We've had some strange things
with people on the committee.
C. Building Committee: Hults, Schuler, Miller
Hults said the building committee has been well discussed between Schuler and I. Our focus is
on the lease right now.
D. Policy Committee: Johnson, Geddes, and Miller
Nothing additional to report
12. Friends Report
Bacon said the Friends aren’t meeting during the winter and will not be active until the audit is
done. We did participate in the Capital Campaign Committee. We will survey area libraries that
have had completed campaigns and try to identify their success factors. We are prepared to
move ahead with that. We have prepared, what I think is, a very good survey instrument and
frankly I think we want to let the dust settle for a little while. We don’t want to be answering
difficult questions from the library directors that we will speak to. So, we are ready to go when
the time is right. That will provide input to the Friends board decision I want to make it clear.
Johnson said she was sorry that Bacon felt that the library board didn't not support the Friends.
13. Public Comment: Same rules as previous public comment
No one wished to speak
14. Board Comments:
Stephenson spoke regarding the article that we all saw that went out and gave kudos to Aaron
(Hill) who did a great job . It went out to national. He’s been contacted by a local reporter
regarding a telemedicine library article. They put the ERDL report was on the desk of Sharon
White and also the director Randy Reilly at Library of Michigan - they got it today. Good news.
Positive things.
Hults said he wants to thank Miller and the staff for a great job done under the most difficult
circumstances that any of us have ever seen. Thanks to Stephenson for the positive press. We
need to show our communities that we are getting something done. We must support our director
and staff and stop the bad behavior that is a backward momentum. Hults said he’s asking to be

reappointed but he will not make it a lifetime appointment.
Johnson thanked everyone for being here and for their comments with the Friends and Board and
staff.
15. Adjournment
Motion to adjourn by Schuler/Seconded by Hults
Adjourned by order of the chair at 6:48pm.

Respectfully,
Julia Pollister Amos
Secretary Elk Rapids District Library Board
LibBdMin1.14.21DRAFT

TREASURER’S REPORT
Elk Rapids District Library
JANUARY 2021
FY 2020-2021

Date of Report: Feb. 3, 2021
Meeting Date: Feb. 11, 2021

Attached are copies of the following reports for January 2021:
1.
2.
3.
4.

General Fund Budget Report through January 2021
General Fund Transaction Detail by Date Report
Budget vs. Actual Report
Balance Sheet

The Transaction Detail by Date Report shows checks numbered 28406 through 28426 written
in January against the General Fund. These 21 checks require Board approval of payments
already made. One electronic funds transfer to the IRS and two debits for a total of 18
automatic payroll deductions were also made in January from the General Fund.
The Balance Sheet report shows ERDL assets totaling $701,564.26 as of January 31, 2021.

Diane A. Geddes
Treasurer

TreasRpt2021-11

Elk Rapids District Library

JANUARY
ACTIVITY

Treasurer's Report

TOTAL
YTD ACTUAL

APPROVED
BUDGET

CURRENT
DIFFERENCE

59,326.59
94,124.08
(348.78)
1,059.00
451.56
(285.69)
320.00

Note

Fiscal Year 2020-2021
throug Jan.31,2021
Based on .5115
Meeting Date: Feb. 11, 2021
Report Date:
Feb. 3, 20212
ACCOUNT
NUMBER AND NAME

$
$
$
$
$
$
$
$

19.42

38,271.02
30,906.84

139,741.00
177,590.00
3,500.00
4,000.00
1,200.00
800.00
13,000.00
350.00

$

$
$

$
$
$
$
$
$
$
$

150.00

4.00
22.95

80,414.41
83,465.92
3,500.00
4,348.78
141.00
348.44
13,285.69
30.00

$

$
$

$
$
$
$
$
$
$
$

130.58

Income
101-402 Millage
101-403 E.R. Township
101-404 Milton Township
101-405 Torch Lake Township
101-575 State Aid
101-600 Copy Fees
101-655 Book Fines/Fees
101-656 Penal Fines
101-657 Non-Resident Fees
$

(3,498.49)
(466.18)
(416.58)
-

3.71

$
$
$
$
$

$

2,900.00

149,612.13

101-664 Interest

$
$

$

3,498.49
466.18
3,316.58

343,231.00

$

672.80
$

250.00

$

193,618.87

.
$

$

466.18

.

$

69,924.70

$
$

$

101-671 Donations
101-674 General Use
101-675 Desig. Donations
101-676 Reimbursements
101-677 Grants
101-678 Trans. From Heffer
101-696 Miscellaneous
TOTAL INCOME
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ACCOUNT
NUMBER AND NAME
EXPENSE

CURRENT

Treasurer's Report
APPROVED

32,905.25
2,176.31
585.58

TOTAL

$
$
$

290.00
757.60

JANUARY

199,416.00
12,500.00
3,000.00

$
$

See

$
$
$

3,050.00
4,200.00

DIFFERENCE

166,510.75
10,323.69
2,414.42
$
$

BUDGET

$
$
$
2,760.00
3,442.40

YTD ACTUAL

13,501.50
837.10
195.78
$
$

ACTIVITY

$
$
$
230.00

Note

$

4,467.73

101-701 Payroll
101-702 Salaries/Wages
101-703 FICA
101-704 Medicare
101-705 Pension
101-706 Health Insurance

$

(266.89)
1,787.09
365.70
(3,498.90)
221.00
1,473.02
260.00
4.40
1,000.00

7,000.00

$
$
$
$
$
$
$
$
$

1,262.42
609.12
1,119.24
1,322.52

$

3,000.00
2,000.00
500.00
20,000.00
3,500.00
1,500.00
700.00
200.00
1,000.00

$
$
$
$

7,549.41

2,532.27

$
$
$
$
$
$
$
$
$

3,000.00
1,600.00
2,900.00
5,000.00

$

$

3,266.89
212.91
134.30
23,498.90
3,279.00
26.98
440.00
195.60

$
$
$
$

15,000.00

282.08
$
$
$
$
$
$
$
$

1,737.58
990.88
1,780.76
3,677.48

$

$

$
$
$
$

7,450.59

101-726 Operating Supplies

185.27
81.30
283.70

$

39.00
2,389.00

$
$
$

$

470.73

$
$

101-727 Software
101-728 Equipment
101-763 Miscellaneous
101-801 Professional/Contractural
101-851 Insurance
101-860 Mileage
101-871 Worker's Comp.
101-900 Postage
101-901 Publicity
101-901 Publicity-Other
Utilities
101-921 Electricity
101-922 Water
101-923 Natural Gas
101-924 Internet/Telephone
101-930 Building Facilities
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ACCOUNT
NUMBER AND NAME
101-940 Leased Books
101-942 Copier
101-955 Periodicals
101-956 Membership/Dues
101-957 Programs
101-958 Youth
101-959 Adult Programs
101-960 Board of Trustees
101-961 Volunteer

101-962 Education/Training
101-965 Audio Visual
101-969 E-books
101-970 Capital Outlay
101-971 Books
101-998 Grant Expense
101-999 Contingency
Reconciliation Discrepancies
TOTAL EXPENSES

Income Over (Under) Expense
2021-11

JANUARY
ACTIVITY

Treasurer's Report

CURRENT
DIFFERENCE

181.60
429.14
2,032.91
598.76

APPROVED
BUDGET
$
$
$
$

TOTAL
YTD ACTUAL

2,500.00
800.00
9,000.00
4,000.00

500.00
-

$
$
$
$

$
$

2,104.82
98.16
816.18

2,318.40
370.86
6,967.09
3,401.24

500.00

$
$
$

6,591.03
99.40
5,465.00

$
$
$
$

$
.

2,500.00
3,000.00
3,000.00

$
$
$

77,941.11

3,369.50

$
$
$

15,000.00
2,900.00
5,465.00

$

$

395.18
2,901.84
2,183.82

$
$
$

343,231.00

2,839.92
1,793.59

$
$
$

8,408.97
2,800.60

$

$
$

256.32
2,183.82

$
$

265,289.89

3,000.00
2,500.00

$
$
838.90

$

(47,160.89)

$
$

$

25,144.00

$

160.08
706.41

$

(26,664.18)

$
$

$
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2021 - 2022 BUDGET
Elk Rapids District Library
Fiscal Year 2021-2022
Based on .5069 millage rate
ACCOUNT
NUMBER AND NAME
INCOME
101-402 Millage
101-403 Elk Rapids Township
101-404 Milton Township
101-405 Torch Lake Township
101-575 State Aid
101-600 Copy Fees
101-655 Book Fines/Fees
101-656 Penal Fines
101-657 Non-Resident Fees
101-664 Interest
101-671 Donations
101-674 General Use
101-675 Designated Donations
101-676 Reimbursements
101-677 Grants
101-678 Transfer from Heffer Gift
101-696 Miscellaneous
TOTAL INCOME

145,403.00
183,557.00
3,500.00
4,000.00
300.00
150.00
13,000.00
0.00
100.00
0.00
0.00
0.00
3,480.00
0.00
0.00
353,490.00

DRAFT

EXPENSE
101-701Payroll
101-702 Salaries/Wages
101-703 FICA
101-704 Medicare
101-705 Pension
101-706 Health Insurance
101-726 Operating Supplies
101-727 Software
101-728 Equipment
101-763 Misc.
101-801 Professional/Contractual
101-851 Insurance
101-860 Mileage
101-871 Worker's Comp.
101-900 Postage
101-901 Publicity
101-920 Utilities
101-921 Electricity
101-922 Water
101-923 Natural Gas
101-924 Internet/Telephone
101-930 Building Facilities
101-940 Leased Books
101-942 Copier
101-955 Periodicals
101-956 Membership/Dues
101-957 Programs
101-958 Youth
101-959 Adult
101-960 Board of Trustees
101-961 Volunteer
101-962 Education/Training
101-965 Audio Visual
101-969 e-Books
101-970 Capital Outlay
101-971 Books
101-998 Grant Expense
101-999 Contingency

TOTAL EXPENSE

209,390.00
13,000.00
3,050.00
3,150.00
4,500.00
7,000.00
3,500.00
2,000.00
500.00
10,000.00
3,500.00
1,000.00
700.00
250.00
1,000.00
3,000.00
1,600.00
2,900.00
5,000.00
15,000.00
2,500.00
800.00
8,000.00
4,000.00
3,000.00
2,500.00
500.00
0.00
2,500.00
3,500.00
3,000.00
0.00
15,000.00
3,480.00
14,670.00

353,490.00

DRAFT

2021-2022 EXPANSION BUDGET
Elk Rapids District Library
Fiscal Year 2021-2022

ACCOUNT
NUMBER AND NAME
INCOME
471-665
471-674
471-677

Interest
Donations
Grants

5,000.00
200,000.00
0.00

TOTAL INCOME

205,000.00

EXPENSE
471-763
471-801
471-974
471-975
471-980
471-985
471-986
471-987

Misc. /Soft Costs
Professional / Legal
Land Improvement
Construction
Equipment & Furniture
Design
Campaign Expense
Consulting

0.00
10,000.00
0.00
0.00
0.00
0.00
10,000.00
6,000.00

TOTAL EXPENSE

26,000.00

Balance

179,000.00

Budget Notes
General Fund Budget FY 2021 – 2022
Overview.
1.

Income: The first thing you will notice when you look at the budget worksheet is
that we had barely any income in areas like copy fees, book fines, non-resident
fees, etc. This is due to being shut down for several months and only offering
limited service for many months, which will continue for an unknown number of
months to come. The overall approach for next year’s budget, considering the
uncertainty of when we may be able to fully open to the public, is to estimate
patron dependent income to reflect what we actually collected this year. Other
income, such as millage, penal fines, and state aid are not dependent on the
library being used or open so will remain similar to this year.

2.

Expense: We spent significantly less than budgeted in areas like operating
supplies, books, periodicals, programs, education and mileage for the same
reasons income was low in some areas. However, the approach to expenses is
to estimate close to what we budgeted this FY because we don’t know when we
may be able to offer programs, or circulate magazines and have newspapers
available. We do not anticipate another complete shut down so we will continue
to buy books and movies and other circulating items. This approach complies
with my budget philosophy, estimate income low and expenses high.

Line Item Notes
101-677 Grants Northland Library Cooperative had some extra money so increased
the Library Enhancement Grants by 20%, bringing our available grant from
$2,900 to $3,480.
101-702 Salaries/Wages Reflects the 5% increase for staff and the director as
approved at the January meeting.
101-703 & 101-704 Social Security and Medicare (FICA) Figured based on the
salaries and wages number.
101-705 Pension Based on the director’s salary. The Library contributes 5% to the
fund if I match it. I do.
101-801 Professional/Contractual The adoption of and adherence to the Legal
Services Policy should reign in the excessive legal fees we suffered this FY. We
spent more on lawyers than on books. This number, $10,000, is $1,500 more
than we typically budget and should cover any necessary legal fees, as well as
the annual audit and preparation of tax documents. This assumes any legal fees
incurred in relation to the capital campaign committee or the building project will
be paid from the remaining Heffer money held in the expansion fund.

101-999 Contingency Updated Contingency amount is $14,670.

Expansion Fund Budget FY 2021 – 2022
Overview
Disclaimer: This draft budget was prepared with no input from anyone on the
Capital Campaign Committee. I reached out to the interim chair to no avail.
Karen did not give me an estimate for grant income so the number remains
$0.
The numbers speak for themselves. The financial committee decided the best
approach to this budget is to base it on actual numbers from last year. One
member thought we would be refunding “a lot” of money and should budget for it.
The other two disagreed. We do not recommend budgeting for possible refund
requests.

Approved 02/13/2020

2020 - 2021 BUDGET
Elk Rapids District Library
Fiscal Year 2020-2021
Based on .5115 millage rate
ACCOUNT
NUMBER AND NAME
INCOME
101-402 Millage
101-403 Elk Rapids Township
101-404 Milton Township
101-405 Torch Lake Township
101-575 State Aid
101-600 Copy Fees
101-655 Book Fines/Fees
101-656 Penal Fines
101-657 Non-Resident Fees
101-664 Interest
101-671 Donations
101-674 General Use
101-675 Designated Donations
101-676 Reimbursements
101-677 Grants
101-678 Transfer from Heffer Gift
101-696 Miscellaneous
TOTAL INCOME

139,741.00
177,590.00
3,500.00
4,000.00
1,200.00
800.00
13,000.00
350.00
150.00
0.00
0.00
0.00
2,900.00
0.00
0.00
343,231.00

Approved 02/13/2020

EXPENSE

Proposed Amendments

101-701Payroll
101-702 Salaries/Wages
101-703 FICA
101-704 Medicare
101-705 Pension
101-706 Health Insurance
101-726 Operating Supplies
101-727 Software
101-728 Equipment
101-763 Misc.
101-801 Professional/Contractual
101-851 Insurance
101-860 Mileage
101-871 Worker's Comp.
101-900 Postage
101-901 Publicity
101-920 Utilities
101-921 Electricity
101-922 Water
101-923 Natural Gas
101-924 Internet/Telephone
101-930 Building Facilities
101-940 Leased Books
101-942 Copier
101-955 Periodicals
101-956 Membership/Dues
101-957 Programs
101-958 Youth
101-959 Adult
101-960 Board of Trustees
101-961 Volunteer
101-962 Education/Training
101-965 Audio Visual
101-969 e-Books
101-970 Capital Outlay
101-971 Books
101-998 Grant Expense
101-999 Contingency

TOTAL EXPENSE

199,416.00
12,500.00
3,000.00
3,050.00
4,200.00
7,000.00
3,000.00
2,000.00
500.00
20,000.00
3,500.00
1,500.00
700.00
200.00
1,000.00
3,000.00
1,600.00
2,900.00
5,000.00
15,000.00
2,500.00
800.00
9,000.00
4,000.00
3,000.00
2,500.00
500.00
0.00
2,500.00
3,500.00
3,000.00
0.00
15,000.00
2,900.00
4,965.00

343,231.00

3,350.00

3,300.00

25,000.00

Elk Rapids District Library Board of Trustees
Meeting Schedule FY 2021 - 2022
Meetings are held the second Thursday of each month at 5:00 p.m. at the
Government Center, 315 Bridge St., Elk Rapids, MI when meetings can be
held in person. Meetings will be virtual via Zoom when meetings cannot be
held in person. The Elk Rapids District Library will comply with CDC and
MDHHS guidelines during a pandemic.
All meetings are open to the public.

March 11, 2021
April 8, 2021
May 13, 2021
June 10, 2021
July 8, 2021
August 12, 2021
September 9, 2021
October 14, 2021
November 11, 2021
December 9, 2021
January 13, 2022
February 12, 2022

Elk Rapids District Library Board of Trustees
2021-2022 Calendar
Meets second Thursday of the month at 5:00 p.m. at the Government Center or
via Zoom
2021
March 11

Appoint Investment Officer
Select Auditor, Banks, Insurance carrier
New Trustee orientation
Review and adopt goals for year

April 8

Topic of interest – Trustee training

May 13
June 10

Review Strategic Plan/Goals progress

July 8

Topic of interest

August 12

Review Director Evaluation process
Review millage rate
Sign L-4029 form

September 9

Review Strategic Plan/Goals progress

October 14

Request funding from Torch Lake Township
Begin Director Evaluation process

November 12
December 9

Review Strategic Plan/Goals progress

2022
January 13

Present Director evaluation
Review Draft proposed Budgets for upcoming FY
Update Trustee binders

February 10

Hold Budget Hearing
Amend and approve final budgets for current FY
Review and approve proposed budgets for upcoming FY
Election of Officers for 2022/2023
Adopt Annual Calendar
Set meeting schedule

Director’s Report
February 2021
Priorities




Our shelves are full. Inventory was interrupted last March and with The Book
Cellar closed for 11 months we have no place to put the discarded items.
Maintaining our collection requires a careful balance of adding and deleting
materials, which has been thrown completely out the window. We are taking two
small stop-gap measures this winter. One, Gary Gretel is building some dividers
we can put on top of the shelves in the fiction room to give us another level of
shelving. We will look at doing something similar in the children’s room to extend
shelf space for JE picture books. Two, we have put a cart of used books from
The Book Cellar in the lobby, adding yet another service to what is offered in that
tiny space. The donation box is tethered to the cart and will be emptied daily.
This will be one way to get rid of some discarded and donated books to prevent
The Book Cellar from becoming overwhelmed. We still are not accepting
donations. The third, and most obvious tactic, is to reduce the size of book
orders. We have no idea at this time how to make more space in Mystery and
Suspense, the most popular section of the library.
The annual report was submitted to the Library of Michigan.

Staff



The staff is stabilized with the addition of Ken Bier, who is settling in nicely. He is
a careful and diligent worker and is a good addition to an excellent staff.
Staff evaluations take place in February.

Agenda Items




You received drafts of the board calendar and schedule of meetings, which are
supposed to be approved at the February meeting. The board should look at the
calendar to see if there are things that are no longer relevant, or if it is missing
things that are now relevant.
Last month the board charged the Strategic Plan Committee to look into a
response to my question about the importance and relevance of the strategic
plan going forward, and the resolution offered by Karen Simpson in response to
the culture audit results. As of Monday, February 8 no meeting of that committee
has been called.

Programs


We have begun looking at our options and ideas for Summer Reading 2021. The
advice from the Library of Michigan, who sponsors and facilitates the
collaborative summer reading program, is to plan for virtual programs, much like
2020. We will be working with other libraries in our cooperative and the school to



find ways to keep kids reading all summer. One possible wrinkle is summer
school, which is being discussed at some levels to make up for lost classroom
time.
YouTube: 1,226 views for 90.1 hours
Facebook: 180 page views, 7,166 post reach, 2858 post engagements.

Other




Nell Lockhart, longtime treasurer of the Friends, has retired. She did all of the
deposits of donations to the expansion fund and then wrote a check to the library
once a month for the amount they received. We have not been given a check for
donations they received in October or November. December donations were
deposited directly into the library bank account, with the exception of two checks
that need to be deposited into the Friends account. I have asked Tony Wittbrodt,
who has the checkbook, to write the library a check for all money due us before
the end of this fiscal year. He replied he would “recruit” someone to take on Nell’s
duties.
The copies of Robert’s Rules of Order in Brief are here and ready for you to
check out. They will have a due date of one week after the end of your term on
the board. They must be returned at that time, along with your binder. If you don’t
have a library card you must get one.

2020/2021

Circulation by Patron Location

March

ER
48.7

MIL
23.1

TL
8.8

NR
3.6

NEW
1.1

April

N/A

May

N/A

June

55.3

27.3

6.8

1.3

July

50.9

27.1

8.4

3.2

0.7

6.3

1.2

2.3

August

51.4

28.3

7.4

6.0

N/A

3.8

0.2

2.8

September

47.7

26.1

7.3

8.6

2.1

5.8

1.4

1.1

October

50.0

26.4

9.0

5.6

3.1

5.5

0.0

0.0

November

46.7

26.4

11.1

5.3

1.3

7.1

1.4

0.8

December

41.0

30.6

8.3

8.4

1.4

7.7

1.5

1.0

January

44.4

30.9

11.1

8.1

0.4

4.1

0.8

0.2

February
Average
Circulation by Material Type (Current month)
Non Fiction
Fiction
McNaughton
CD
DVD
Large Print
Young Adult
Magazines
Video
ILL
Internet
Laptops
Overdrive
Hotspot
STEM Kit
RBDigital
Total

88
482
20
22
74
49
12
43
0
272
478
0
676
15
0
7
2,238

Digital

Wifi

Streaming

GT
12.3

KAL
2.3

TEMP

6.3

1.1

1.6

Circulation
2020-2021
CHANGE
MARCH

-1,824

APRIL
&
MAY

Closed
Closed

JUNE

2020-2021 2019-2020

2016-2017 2015-2016

4,264

4,635

4,206

3,729

3,683

4,064

4,033

4,010

4,100

4,151

2,371

4,475

4,319

4,690

4,319

4,713

-3,456

1,960

5,416

5,254

4,240

4,700

5,359

JULY

-4,654

2,401

7,055

7,191

7,170

5,721

7,365

AUGUST

-4,009

2,523

6,532

6,633

6,556

6,339

6,401

SEPTEMBER

-2,060

2,642

4,702

4,726

4,870

4,369

4,151

OCTOBER

-2,167

2,366

4,533

4,784

4,450

4,242

4,285

NOVEMBER

-1,508

2,241

3,749

4,169

4,329

3,878

4,208

DECEMBER

-1,488

2,049

3,537

3,889

3,758

3,701

3,744

JANUARY

-1,452

2238

3,690

4,314

4,120

4,283

3,417

FEBRUARY

3,766

3,669

3,671

4,333

3,360

TOTALS

55,783

57,616

56,070

53,714

54,837

Patrons

Added
21

OPAC Searches
ValueLine
Door Count

985
1,590
853

2,440

2018-2019 2017-2018

Total
3,639

