Elk Rapids District Library Board of Trustees
Meeting Agenda
August 12, 2021
5:00 pm
at the Government Center, 315 Bridge St., Elk Rapids
1.

Call to Order

2.

Approval of Agenda

3.

Public Comment - Any citizen who wishes to address the Library Board on a
matter may speak at this time. Persons addressing the Board may state their
name, address and if applicable, their affiliation. A three-minute limitation
applies.

4.

Trustee Education – Video

Discussion

5.

Approval of Minutes – July 8, 2021

Action

6.

Treasurer’s Report and Approval of Bills

Roll Call

7.

Correspondence

8.

Unfinished Business
a.
Friends Financial Review
b.
Letter to donors

9.

New Business
a.

10.

Director’s Report

11.

Standing Committee Reports
a. Personnel Committee – Pollister Amos, Schuler, Atkinson, Miller
b. Financial Committee – Geddes, Schuler, Pollister Amos, Miller

12.

Ad Hoc Committee Reports
a. Building Committee – Hults, Schuler, Atkinson, Miller

13. Friends Report
14. Public Comment – Same rules as previous public comment.
15. Board Comments
16. Adjournment

Action

Action
Action

Board Meetings

Resource Guide
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This resource guide is for use by libraries that have purchased access to the Short Takes for
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Sample Board Meeting Agenda
Anytown Public Library
Board Meeting
Date
a. Call to order
b. Approval of the agenda
c. Approval of the last meeting’s minutes
d. Treasurer’s report
e. Committee reports
f. Director’s report
g. Old business
h. New business
i. Public comment
j. Adjournment

It should be noted that the Open Meetings Act (Check the requirements for your state) requires
an opportunity for public comment. It may be placed on the agenda at whatever part of the meeting
the Board deems most helpful.
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Basic Principles of Parliamentary Procedure
1. Parliamentary procedure exists to facilitate the transaction of business and to promote
cooperation and harmony.
2. All members have equal rights, privileges, and obligations.
a. The majority has the right to decide.
b. The minority has rights which must be protected.
3. A quorum must be present for the group to act.
4. Full and free discussion of every motion considered is a basic right.
5. Only one question at a time can be considered at any given time.
6. Members have the right to know at all times what the immediately pending question is, and
to have it restated before a vote is taken.
7. No member can speak until recognized by the chair.
8. No one can speak a second time on the same question as long as another wants to speak a
first time.
9. The chair should be strictly impartial.

Handling a Motion
Three steps by which a motion is brought before the group
1. A member makes a motion.
2. Another member seconds the motion.
3. The chair states the question on the motion.
Three steps in the consideration of a motion
1. The members debate the motion (unless no member claims the floor for that purpose).
2. The chair puts the question to a vote.
a. The chair restates the question.
b. The chair takes the vote:
c. “All in favor of the motion, say aye.”
d. “Those opposed, say no.”
3. The chair announces the result of a vote. A complete announcement should include:
a. Report on the voting itself, stating which side prevailed (and giving the count if a
count prevailed).
b. Declaration that the motion is adopted or lost.
c. Statement indicating the effect of the vote or ordering its execution.
d. Where applicable, announcement of the next item of business or stating the question
of the next motion that consequently comes up for a vote.
Source:
Dr. John A. Cagle, Parliamentarian of the Academic Senate and Professor of
Communication at California State University, Fresno
http://www.csufresno.edu/comm/cagle-p3.htm
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Elk Rapids District Library Board of Trustees
Regular Meeting Minutes
July 8, 2021
Governmental Center, 315 Bridge St. Elk Rapids, MI

DRAFT

DRAFT

note: minutes follow the agenda
1. Call to Order: By President Tom Stephenson at 5:00 pm
Members Present: Barb Johnson, Liz Atkinson, Tom Stephenson, Julia Pollister Amos, Chuck
Schuler, Dick Hults, Karen Simpson, and Diane Geddes
Also Present: Director Nannette Miller. This meeting is being held in person at the Elk Rapids
Governmental Center. There are 8 people in the audience at the start of the meeting.
Members absent: None
2. Approval of Agenda:
Motion: Schuler/Johnson to approve the agenda as presented
Motion carried.
3. Public Comment:
Rick Bellingham gave an update on the 13 Ways Steering Committee. We’ve been able to raise
enough funds to begin the contract signing process and that should be done in the next week or
so. We hope for Doug (Griffiths - author of the book 13 Ways) to get started in early August.
Miller asked whom the contract is with? The Chamber of Commerce and 13 Ways. Atkinson
asked if the original level of service was dialed down? Bellingham said the initial proposal was
$160K for five phases. The committee felt we had expertise to three phases and scaled it down to
$100K. We raised $60K and we are starting and committing to the first two phases. Atkinson
asked who the supporters were? $10K from the ER Village Council; $10K from Elk Rapids
DDA; $10K from Chamber of Commerce; $10K from Rotary Charities; $20K individual donors.
4. Trustee Education:
Trustees watched a video for educating library trustees from United for Libraries Short Takes for
Trustees titled "What it means to be a Trustee".
5. Approval of Minutes: June 10, 2021
Corrections: from the secretary #12: Friends Report not Fiends Report, from Johnson
Meeting Agenda to Meeting Minutes
Motion: Atkinson/Geddes to approve as amended
Motion carried.
6. Treasurer's Report and Approval of Bills:
Geddes reviewed her report for June for 12 checks from the general fund.

Motion: Johnson/Schuler to approve the bills
Roll Call:
Johnson: Yes
Pollister Amos: Yes
Hults: Yes
Schuler: Yes
Geddes: Yes
Simpson: Yes
Atkinson: Yes
Stephenson: Yes
Motion carried.
Geddes reviewed the additional bills
Motion: Atkinson/Johnson to approve the additional bills
Roll Call:
Pollister Amos: Yes
Schuler: Yes.
Johnson: Yes
Hults: Yes
Simpson: Yes
Geddes: Yes
Stephenson: Yes
Atkinson: Yes
Motion carried.
Approval of Foster Swift Bill from Expansion Account:
Motion: Hults/Atkinson to approve the Foster Swift Bill dated June 23, 2021
Question by Pollister Amos: Why are we being billed for something that happened in September
in June? Is there a reason? Miller said they never billed us for all of the calls made about the
foundation made by Simpson. Now they’ve billed us. They just didn’t get around to it before.
Hults said he reviewed the bill regarding what he had input to and he believes it’s reasonable.
Johnson said this is all for the expansion? The entire lease goes under the expansion? Yes.
Roll Call:
Simpson: Yes
Stephenson: Yes
Schuler: Yes
Hults: Yes
Atkinson: Yes
Geddes: Yes
Johnson: Yes
Pollister Amos: Yes
Motion carried

7. Correspondence:
None
8. Unfinished Business:
A. Friends Financial Review: As submitted by Laura Savoie
The 990 was submitted to the state and a we got an email back from the Attorney General’s
Office saying we needed to have a financial review for the solicitation registration form. I
contacted Aaron (Mansfield of DGN CPAs), who is doing the audit, to see if this is a part of his
review. It does not. In order for us to keep our 501(c)3, I had to get another letter of engagement
to retain DNG to perform a financial review for the Friends for year ending 6/30/20. We had to
have it submitted by June 30th to have the work done to get an extension. The reason you have to
do the financial review is...if you raise more than $275K you are required by the state to do a
financial review. If you raise more than $500K you have to do a professional audit. The Friends
of the Library approved this last week. Aaron (Mansfield) is working on it. This should be done
within the next couple of weeks. The estimated cost is $5-10K. I don’t think it will be on the
high side since he has the information needed to do the professional review. Moving forward we
will get quotes with other firms, but because the timeframe was so short, we had to go with
DGN.
9. New Business:
A. Suspend Capital Campaign
Stephenson said this was discussed at the last meeting.
Motion: by Atkinson/Geddes to discuss and decide if we will suspend the Capital Campaign.
Atkinson supports the idea of suspending the capital campaign. It’s already been suspended on
it’s own. Stephenson, if we do it officially, we can look at the letter and then we can notify the
donors and look at what direction we want to go. Schuler asked what if someone wants to give
money now? They could make a donation to the library now, but not the expansion. Does that
mean you can’t take money out asked Schuler? Miller said there might be bills. The campaign is
suspended, not the expansion fund. Discussion about how much was in the fund before the
campaign was formed and what portion is being used for legal bills. Miller stated that $750K
was in the fund before the Capital Campaign Committee was formed. Johnson asked how long
the campaign would be suspended. Geddes said it should be suspended until ownership of the
library building is determined between the village and the township. Johnson asked what is
taking so long to get answers about the deed. Stephenson said there is a full legal process going
on. Pollister Amos said no one can answer that right now and we are getting off topic. Hults said
in another meeting, we are on the waiting list for a survey. The township won’t take action until
they know what they do or don't own with a survey. It should happen in the next 60 days. That
will be the start of the process. The township will pay for the survey. Schuler asked who is
paying for that? The ER Township is paying for that. Discussion about the survey fee. It could
amount to a substantial sum? This is coming from the general fund or the legal fund. Schuler
discussed why this bothers him. Simpson said she’s had a lot of conversations with a lot of
donors and a lot of potential donors and stakeholders and all those kinds of people and one of the
common threads was that we just need to stop doing what we are doing . The lease and the deed
are not the only questions. There have been questions about this project from the very beginning
that we haven't answered. And, we need to stop, we need to start working as a board, we need to
get all of our things, all of our questions resolved and get our strategic plan into place the way

it’s supposed to be and really be working as a board and then put a project together. That's been
the common thread from the folks that I have spoken to. And I just think it's time to do that.
Stop and reassess, reengage the community. We've talked about how times have changed
certainly, with the pandemic as well as the number of years that have gone by and we need to
reassess what the community needs and wants in a library. Hults called the question.
Roll Call:
Simpson: Yes
Stephenson: Yes
Schuler: Yes
Hults: Yes
Atkinson: Yes
Geddes: Yes
Johnson: Yes
Pollister Amos: Yes
Motion carried
B. Equipment Disposal Policy (Request for a new policy)
Miller said we will be replacing our laptop computers and we’ve had people inquire about
purchasing them. I will look at a policy for this. I want permission to get a new policy for review
for disposing of unneeded property for review. Simpson asked if it could be donated?
Stephenson said depending on the program used, they have different requirements based on how
they were acquired i.e. tax dollars vs. grants etc. Simpson asked about the reason for
replacement? The laptops still work but they are six years old. The desktops are five years old
and it’s time for them to be replaced.
Motion: Pollister Amos/Simpson that we go forward with having Foster Swift create an
equipment disposal policy.
Motion carried.
10. Director’s Report
As presented by Miller
The library of Michigan is administering $4m Arbor Grants and we decided not to apply because
the minimum is $25k and we couldn't come up with needs that would qualify for that amount.
Discussion of other grants coming up that will be used to replace the computers and money that
can be used for conferences and education. The Ethics webinar that several board members
attended was considered most worthwhile. Miller will send out the note taking guide from that
program to all board members. The audit is scheduled for July 19, 2021. Miller will hire a new
program coordinator. Aaron (Hill) will focus on technology. We have nowhere to hold
programs. This is a real problem. Discussion about where to have programs. The kickoff at
summer reading was great. We had over 100 people. Miller got an email from Village Manager
Bryan Gruesbeck regarding repair of the restrooms, which will start on July 19th. Update on other
maintenance issues. The insurance adjuster will send someone to check on air quality testing.
You haven’t gotten a financial report on the expansion fund for two months now and that’s
because I don’t have the bank statement. Last month I couldn’t do one because I didn’t have the
bank statement, but they shifted everything May 24 and apologized because they hadn't posted
the interest to the account. They are supposed to be sending a corrected statement . Because of

all this, I couldn’t reconcile. We should be getting a corrected statement this month and I can
give you a report next month. Simpson asked if we could get it by email. Miller said we are not
set up for online banking with Independent.

11. Standing Committee Reports
A. Personnel Committee: Pollister Amos, Schuler, and Stephenson
The personnel committee is meeting next Thursday to discuss coming up with a new evaluation
for the director. This will be a public meeting. We will post the meeting notes afterwards. There
are lots of different options to consider and therefore we likely won't make a decision on what to
recommend to the board at that meeting. If you have suggestions, please get them to us before
next Thursday at 11 am at the Governmental Center in the conference room.
We will also be updating the personnel policy which is basically the employee handbook.
Pollister Amos contacted Mike Blum at Foster Swift. He asked for a copy of the current
handbook which was last updated in 2015. Once we know for sure what the scope will be, we
will ask for approval to hire him to do it.
B. Financial Committee: Geddes, Schuler, and Miller
No report. Stephenson said he sent out the DGN reengagement letter and they set the date. We
will have that by the 31st before the next board meeting.
12. Ad Hoc Committee Reports
A. Capital Campaign Committee: Simpson
Has been suspended. Simpson said regarding the letter to donors, within the next few days you
will get a final for review. The board will meet to approve this final letter. Looking at having a
special meeting next week to approve this. July 15th at 10:30 will be the special meeting. It will
be at the ER Governmental Center if the meeting room is available. Atkinson asked what some
of the suggested changes are? Simpson said she will send them out. Pollister Amos said she
would check to see if the room is available.
B. Building Committee: Hults, Schuler, Atkinson, Miller
Hults said there was a meeting on June 15th and meeting notes have been provided to all. The
building committee agreed that we would should produce a plan B that encompasses the
feasibility study and a search for another piece of property if that option should be used. Chuck
and Liz supported that. We are open for discussion.
Motion: Hults/Atkinson that the board authorizes the building committee to move forward with
a secondary plan for building the library on a different location and the feasibility and acquisition
of the land accordingly
Discussion: Simpson said she feels that we have a lot of work to do before we can go out and
even consider looking at another project. We need to work on our strategic plan first. We need to
do community engagement and see where they want us to go. We should wait and see. Pollister
Amos said the discussion has been out there among certain portions of the community that we
should be looking at a different location anyway. This is the time to be doing something, let’s
find out if it’s at all feasible. Atkinson said it’s a perfect time to run parallel to the other options.

Miller pointed out that the draft letter says that we would look at other options. Johnson said
we’ve made a commitment to the village and we shouldn’t be looking at other location options
right now. People want the library in town. They love our library. We made a commitment to the
people in this town and to change it now is not the right thing to do. Atkinson disagrees. It’s the
perfect time to present alternatives. We aren’t saying we going to go with a specific plan, we are
just going to do our due diligence and look at options. Stephenson said it’s our responsibility to
look at other ideas right now. Geddes said one of the considerations on deciding to renovate the
island house was cost and it was the best most cost effective way. Unless we get property
donated, I don’t know how we can do this. We promised our stakeholders that we wouldn’t ask
for a bond issue so we have to raise all the money ourselves. Pollister Amos said the estimate
was $5 million; the cost will be way more to do it right now. Things have changed. Designs have
changed and will change more in the future. We have the time to look now. We don’t know until
we try. And we don’t know if someone will donate property until we ask. Why not? We are
deciding to investigate, not make a decision. Hults said the building committee is willing to put
in the time and effort to see if there are donors for land and do our due diligence regarding the
cost of a new structure. As a retired contractor, I feel that we will come up with a number that is
substantially less for a new construction building than the cost of the proposed expansion was
two years ago. It might be doable if we do a new building. We don't know what the updated
projected cost of the renovation of the old building is at today's costs - it's probably at least
between 5 and 6 million today. There are a lot of what ifs in the game here. We agreed that we
need to look at a plan B. We may not come up with anything feasible. Geddes asked what the
need for space would be? Hults said he’s not sure right now. Geddes asked how much land
would b e needed. Hults stated that an 8,000 sq ft building with parking could likely be
constructed on 2 - 2.5 acres. It’s not like we need a massive amount of land. Johnson said what
do we say to the people who already donated. Hults said we would have to ask them to consider
if they want to leave their money in the game. Simpson stated that she thinks we are right about
the costs as she was speaking with a developer last week he said it would be about 6 - 6.5 million
for the current plan. She said we are putting the cart in front of the horse and we said that we
want to explore options and we want to assess what our community needs and that’s what we
should do first. Johnson said we held public meetings and that is very important. Stephenson said
it would be the same process. All we are asking to do is explore said Stephenson. Atkinson said
it’s shortsighted to not look at the options out there. Schuler said he’s given it a lot of thought
since the meeting and he’s changed his mind and if we start exploring other options it will be
very controversial in the community. What are the parameters around this? People will be very
upset over this. We just froze the capital campaign. I want to hear about the audit and deed and
lease. Who looked at the document being sent from the village to the attorney? Others asked:
What document? Is this a lawyer communication? Schuler stated it was a response to the
attorney from ER Township and asking what the Village had done and was given to the attorney
and I don’t know what happened to that. That’s all under discussion. It’s not public. Miller said it
was on the village website for a while. Schuler said he has a question about the vote in 1970.
Hults said we have the vote. The deed wasn’t recorded. They took an advisory vote and no action
was taken. Pollister Amos asked why that makes a difference? Schuler says we have been told
this will take six months or longer and it shouldn’t take that long. Pollister Amos said that makes
no difference at all. The question becomes is it the best place to spend money to expand the
library or look at a new spot. Schuler said he wants to know the answer to the audit and how this
will be settled. I’m in the village and pay taxes in both. The village was told not to spend another

dime for the library expansion. Here we have the township spending the money. I don’t
understand this whole thing why this can’t be settled quicker. Hults said this is a discussion for
the township board meeting. Schuler stated that he wanted to bring this topic up at a later date,
but not today. Miller said the village isn’t spending money on the library expansion. The library
rents the island house. They aren’t spending money on the expansion. The citizens of the district
own the library. The township and the village are spending money on a property dispute
regarding the building where we house the library. Regarding the commitment we made to the
people, we told them we want to give them a bigger and better library. We didn’t promise we
would renovate and expand the village’s building. We didn’t seriously consider other ideas and
so that’s how it went. What we owe this community is a bigger better library and it doesn’t have
to be at the current location. We should at least see if there are any other options out there at this
time. Atkinson ,Pollister Amos and Stephenson agreed. Stephenson clarified that we have to
look at all options. Schuler restated that he may be open to looking at other options later, but not
at this time. Pollister Amos asked him if he would not support looking at any other options until
his concerns about the audit and the deed are answers that would mean that we couldn't look
other options for how long - a year? Schuler stated he feels it could be done in a lot less time
than that. This search should be suspended for a time being. What if you do find the land? He
called the question. Atkinson stated that what she heard him saying was that we would not be
allowed to look at what the options are. It was restated that the question had been called.
Stephenson called for a roll call.
Roll call vote
Johnson: No
Schuler: No
Hults: Yes
Geddes; No
Pollister Amos: Yes
Simpson: No
Atkinson: Yes
Stephenson: Yes
Motion failed on a 4-4 divided vote.
C. Strategic Plan Committee: Stephenson, Johnson, Simpson, and Miller
No report - Stephenson stated that things have to settle before the committee meets.
13. Friends Report
None
14. Public Comment: Same rules as previous public comment
Char Gretel lives in the village and appreciates four of you being willing to look at other options.
The two proposals suggested when this first started were for size of library, not location of a
library. I would like to see a better library. The people I have spoken to do not see that to be an
issue. Do I have problems with how the village spends money? I do. But that’s my choice to live
in the village and be a member of the township and I am very proud to be that. I would like to
know that the best interest of the library is being considered, not the best interest of the building.
If the owner(s) of the building want to improve it for another use that would be fine as long as it
remains available to the public. Unlike the harbor Pavilion where we were promised that we

could use it and that's not happening. Thank you for trying to move forward. I sincerely hope this
will be considered again and the board will be allowed to look and at least bring us, the public, a
choice.

15. Board Comments:
Discussion of educational video. Miller asked everyone to keep the chart and keep it in their
binder since it shows the roles of each person.
Geddes said she voted no because I'm afraid that the building committee was going too far and
being too specific. I’ve heard rumors that the building committee is actually speaking to property
owners about possible purchase. I don’t know if that’s true or if it's just a rumor. I expected a list
of ideas, not specifics. What kind of ideas asked Pollister Amos? Geddes stated like how far out
we might go. You should have clarified that rumor before you voted said Atkinson. Pollister
Amos stated this is a small town and there are rumors all the time. A prayer group that had
suggestions approached Stephenson. Hults said he didn’t speak to anyone references purchasing
land. Atkinson said she didn’t and Schuler didn’t. You should have clarified during the
discussion.
Pollister Amos said we are leaving a certain portion of this community out of this discussion. We
are not letting them hear if there are other options or not. As many people think that the location
should stay where it is, there are many people who think it should be someplace else, but they
aren't allowed to find out if a someplace else is available. We are favoring one part of the
community over the other and that's not fair
Discussion by Johnson about previous decisions and expressed her opinion that trustees are
supposed to respect and not talk against an opinion on a vote of the board.

16. Adjournment
Motion:Schuler/Simpson to adjourn at 6:35
Adjourned by order of the chair.
Respectfully,
Julia Pollister Amos
Secretary, Elk Rapids District Library
LibBdMin7.08.21DRAFT

TREASURER’S REPORT
Elk Rapids District Library
JULY 2021
FY 2021-2022

Date of Report: Aug. 8, 2021
Meeting Date: Aug. 12 2021

Attached are copies of the following reports for July 2021:
1.
2.
3.
4.

General Fund Budget Report through July 2021
General Fund Transaction Detail by Date Report
Budget vs. Actual Report
Balance Sheet

The Transaction Detail by Date Report shows checks numbered 28546 through 28575 written
in July against the General Fund. These 30 checks require Board approval of payments already
made. One electronic funds transfer to the IRS and two debits for a total of 15 automatic payroll
deductions were also made in July from the General Fund.
The Balance Sheet report shows ERDL assets totaling $809,167.61 as of July 31, 2021.

Diane A. Geddes
Treasurer

TreasRpt2122-4

Meeting Date:
Report Date:

Elk Rapids District Library

Note

Fiscal Year 2020-2021
021-2022
through July 31, 2021
Based on .5069
12-Aug-21
8-Aug-21

ACCOUNT
NUMBER AND NAME

Treasurer's Report

72,765.76
48,357.93

$
$
$
$
$
$
$
$

100.00

145,403.00
183,557.00
3,500.00
4,000.00
300.00
150.00
13,000.00
-

$

$
$
$
$
$
$
$
$

63.10

72,637.24
135,199.07
3,500.00
(711.16)
(15.40)
33.10
4,321.34
(140.00)

CURRENT
DIFFERENCE

$
$

4,711.16
315.40
116.90
8,678.66
140.00

$

APPROVED
BUDGET

2.00

$
$
$
$
$

36.90

(2,125.00)
(520.00)
(256.49)
3,480.00
(18.00)

TOTAL
YTD ACTUAL

$

2,375.48
108.50
57.95
8,678.66
100.00

$

$
$
$
$
$
$

JULY
ACTIVITY

$
$
$
$
$
2.77

3,480.00
-

Income
101-402 Millage
101-403 E.R. Township
101-404 Milton Township
101-405 Torch Lake Township
101-575 State Aid
101-600 Copy Fees
101-655 Book Fines/Fees
101-656 Penal Fines
101-657 Non-Resident Fees
$

2,125.00
520.00
256.49

$
$
$
$
$
$

215,447.80

101-664 Interest

250.00

$
$
$

18.00

$

.
$

$

353,490.00

.
$

11,575.36

138,042.20

$

$

101-671 Donations
101-674 General Use
101-675 Desig. Donations
101-676 Reimbursements
101-677 Grants
101-678 Trans. From Heffer
101-696 Miscellaneous
5/3 Chg.
TOTAL INCOME
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a/

ACCOUNT
NUMBER AND NAME
EXPENSE

Treasurer's Report

80,513.00
4,991.79
1,167.46
$
$

$
$
$

7,000.00

3,050.00
4,400.00

202,008.00
12,525.00
3,000.00

$

$
$

$
$
$

5,355.02

1,721.75
2,544.50

121,495.00
7,533.21
1,832.54

CURRENT

$
$
$
1,328.25
1,855.50

$

2,830.00
1,353.86
160.29
9,475.00
86.00
963.04
700.00
193.60
910.00

APPROVED

14,074.53
872.63
204.09
$
$
1,644.98

$
$
$
$
$
$
$
$
$

2,140.97
1,127.15
1,862.50
2,767.33

TOTAL

$
$
$
241.50
470.00
$

3,500.00
2,000.00
500.00
10,000.00
3,500.00
1,000.00
700.00
250.00
1,000.00

$
$
$
$

10,219.66

JULY

$
$
204.10

670.00
646.14
339.71
525.00
3,414.00
36.96

$
$
$
$
$
$
$
$
$

3,000.00
1,600.00
2,900.00
5,000.00

$

See

$

338.10
12.50

$
$
$
$
$
$

56.40
90.00

$
$
$
$

15,000.00

DIFFERENCE

$
$
3,414.00
36.96

$
$

859.03
472.85
1,037.50
2,232.67

$

BUDGET

$
$
56.40

$
$
$
$

4,780.34

YTD ACTUAL

101-705 Pension
101-706 Health Insurance

$

270.14
112.81
57.28
744.27

$

ACTIVITY

101-726 Operating Supplies

$
$
$
$

832.48

Note

101-727 Software
101-728 Equipment
101-763 Miscellaneous
a/
101-801 Professional/Contractural
101-851 Insurance
101-860 Mileage
101-871 Worker's Comp.
101-900 Postage
101-901 Publicity
101-901 Publicity-Other
Chargeback
Utilities
101-921 Electricity
101-922 Water
101-923 Natural Gas
101-924 Internet/Telephone
$

101-701 Payroll
101-702 Salaries/Wages
101-703 FICA
101-704 Medicare

101-930 Building Facilities
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ACCOUNT
NUMBER AND NAME
101-940 Leased Books
101-942 Copier
101-955 Periodicals
101-956 Membership/Dues
101-957 Programs
101-958 Youth
101-959 Adult Programs
101-960 Board of Trustees
101-961 Volunteer

101-962 Education/Training
101-965 Audio Visual
101-969 E-books
101-970 Capital Outlay
101-971 Books
101-998 Grant Expense
101-999 Contingency
Reconciliation Discrepancies
TOTAL EXPENSES

Income Over (Under) Expense
2122-5

Treasurer's Report

18.71
$

$
550.00

125.30

TOTAL
YTD ACTUAL

$
325.00

JULY
ACTIVITY

$

344.33

195.68
104.77

$

$
$
.

39.68

100.00
8.97

$

$
$

112,411.50

4,429.84

$

25,630.70

$

23,639.23

$

1,205.08

$

(12,063.87)

$

$

Page 3

$
$

$
$

$
$
$
$

2,500.00
3,500.00
3,000.00
15,000.00
3,480.00
22,777.00

500.00
-

3,000.00
2,500.00

2,500.00
800.00
8,000.00
4,000.00

$

$
$
$

$
$

$
$

$
$

$
$
$
$

241,078.50

10,570.16
3,480.00
22,777.00

2,304.32
3,395.23
#VALUE!

500.00
-

2,655.67
2,500.00

2,500.00
674.70
8,000.00
3,450.00

CURRENT
DIFFERENCE

$
$
$
$
$
$
$

353,490.00

APPROVED
BUDGET

$

12:23 PM
08/04/21
Accrual Basis

Ordinary Income/Expense
Income
101-402 · Millage
101-403 · E.R.Town.
101-404 · Milton Town.
Total 101-402 · Millage
101-405 · T.L.Town.
101-575 · State Aid
101-600 · Copy Fees
101-655 · Book Fines/Fees
101-656 · Penal Fines
101-657 · Non-resident Fees
101-664 · Interest
101-671 · Donations
101-674 · General Use
101-675 · Designated Donations
Total 101-671 · Donations
101-676 · Reimbursements
101-677 · Grants
101-678 · Transfer from Heffer Gift
101-696 · Miscellaneous
Total Income
Gross Profit

Elk Rapids District Library

Profit & Loss Budget vs. Actual
Budget

$ Over Budget

% of Budget

March through July 2021
Mar - Jul 21

36.8%

50.0%
26.3%
-207,836.31

0.0%
117.8%
105.1%
77.9%
66.8%
100.0%
36.9%

-72,637.24
-135,199.07

328,960.00

-3,500.00
711.16
15.40
-33.10
-4,321.34
140.00
-63.10

145,403.00
183,557.00

121,123.69

3,500.00
4,000.00
300.00
150.00
13,000.00
0.00
100.00

72,765.76
48,357.93

0.00
4,711.16
315.40
116.90
8,678.66
140.00
36.90

0.00

256.49
-3,480.00
0.00
18.00

2,645.00

39.1%

100.0%
0.0%
0.0%
100.0%

100.0%

100.0%
100.0%
2,645.00

0.00
3,480.00
0.00
0.00

-215,447.80

39.1%

2,125.00
520.00

256.49
0.00
0.00
18.00

353,490.00

-215,447.80

0.00
0.00

138,042.20

353,490.00

2,125.00
520.00

138,042.20

38.4%

38.5%
38.4%
38.3%
-138,767.75

42.2%
41.2%
23.5%

-128,877.00
-8,008.21
-1,882.54
225,440.00

-1,821.75
-2,644.50
-5,355.02

19.1%
32.3%

209,390.00
13,000.00
3,050.00
86,672.25

3,150.00
4,500.00
7,000.00

-2,830.00
-1,353.86

67.9%

80,513.00
4,991.79
1,167.46

1,328.25
1,855.50
1,644.98

3,500.00
2,000.00

-160.29

5.3%
97.5%

Expense
101-701 · Payroll
101-702 · Salaries/Wages
101-703 · FICA
101-704 · Medicare

670.00
646.14

500.00

-9,475.00
-86.00

Total 101-701 · Payroll

101-727 · Software
101-728 · Equipment

339.71

10,000.00
3,500.00

101-705 · Pension
101-706 · Health Insurance
101-726 · Operating Supplies

101-763 · Misc.

525.00
3,414.00
101-801 · Professional/Contractual
101-851 · Insurance
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12:23 PM
08/04/21
Accrual Basis

101-860 · Mileage
101-871 · Worker's Comp.
101-900 · Postage
101-901 · Publicity

Elk Rapids District Library

1,000.00
700.00
250.00
1,000.00

Profit & Loss Budget vs. Actual
Budget

March through July 2021
Mar - Jul 21
36.96
0.00
56.40
90.00

$ Over Budget
-963.04
-700.00
-193.60
-910.00

% of Budget

3.7%
0.0%
22.6%
9.0%

36.8%

28.6%
29.6%
35.8%
44.7%
-7,897.95

31.9%

-2,140.97
-1,127.15
-1,862.50
-2,767.33
12,500.00

-10,219.66

0.0%
15.7%
0.0%
13.8%

3,000.00
1,600.00
2,900.00
5,000.00

4,602.05

15,000.00

-2,500.00
-674.70
-8,000.00
-3,450.00

859.03
472.85
1,037.50
2,232.67

Total 101-920 · Utilities
4,780.34

2,500.00
800.00
8,000.00
4,000.00

101-920 · Utilities
101-921 · Electricity
101-922 · Water
101-923 · Natural Gas
101-924 · Internet/Telephone

101-930 · Building Facilities

0.00
125.30
0.00
550.00

5.7%

11.5%
0.0%
0.0%
0.0%
-5,655.67

7.8%
3.0%
0.0%
0.0%
29.5%
0.0%
0.0%

-2,655.67
-2,500.00
-500.00
0.00
6,000.00

-2,304.32
-3,395.23
-3,000.00
0.00
-10,570.16
-3,480.00
-14,670.00

31.8%

3,000.00
2,500.00
500.00
0.00
344.33

2,500.00
3,500.00
3,000.00
0.00
15,000.00
3,480.00
14,670.00

-241,078.50

100.0%

344.33
0.00
0.00
0.00

195.68
104.77
0.00
0.00
4,429.84
0.00
0.00
0.00

353,490.00

25,630.70

100.0%

101-940 · Leased Books
101-942 · Copier
101-955 · Periodicals
101-956 · Membership/Dues
101-957 · Programs
101-958 · Youth
101-959 · Adult Programs
101-960 · Board of Trustees
101-961 · Volunteer

112,411.50

0.00

25,630.70

Total 101-957 · Programs

Total Expense

25,630.70

0.00

101-962 · Education/Training
101-965 · Audio Visual
101-969 · E-books
101-970 · Capital Outlay
101-971 · Books
101-998 · Grant Expense
101-999 · Contingency
6560 · *Payroll Expenses

Net Ordinary Income

25,630.70

Net Income
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Elk Rapids District Library

Balance Sheet

08/04/21

As of July 31, 2021
Jul 31, 21
ASSETS
Current Assets
Checking/Savings
Chemical Bank CD
1102 · Cash Drawer
1103 · Edward Jones
1104 · Chemical Bank - General Fund
1106 · General Fund/Checking
1108 · General Fund/Savings
1113 · Alden Money Market

204,420.17
50.00
22.07
4,458.98
29,780.18
311,951.75
200,000.00
750,683.15

Total Checking/Savings
Other Current Assets
1130 · Taxes Receivable
1220 · Prepaid expenses

53,856.11
4,628.35

Total Other Current Assets

58,484.46
809,167.61

Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2010 · Accounts payable
2100 · Payroll Liabilities
403(b) Pension Plan
Federal Withholding
Medicare Withholding
Company
Employee

809,167.61

950.91
874.64
993.00
193.70
193.70

Total Medicare Withholding

387.40

Michigan Withholding
Social Security Withholding
Company
Employee

502.98

Total Social Security Withholding

828.14
828.14
1,656.28

Total 2100 · Payroll Liabilities

4,414.30

2200 · Accrued Salaries & Wages
2250 · Accrued Compensated Absences

1,710.37
327.00

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

7,402.58
7,402.58
7,402.58

Equity
3000 · Open Bal Equity
3900 · Fund Balance
Net Income

148,200.27
627,934.06
25,630.70

Total Equity

801,765.03

TOTAL LIABILITIES & EQUITY

809,167.61
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Director’s Report
August 2021
Staff






We are still somewhat shorthanded, even though Karen Bradley is covering some hours. I
have a couple of applications for part-time fill-in help that I will have to consider if Ken can’t
return to work.
I have interviewed someone who I believe will be excellent as the new Program Coordinator. I
expect to offer her the job this week after doing a reference check. The big challenge she will
face is where to have programs. As long as we keep having Covid spikes it will be virtual
programming, so we may not have to solve that problem right now.
I reinstated a mask mandate for staff while in the public areas of the library. We are
encouraging the public to wear masks.

Programs




Summer Reading went well. Our last program at Kids Club had to be cancelled because our
presenters were sick. About 120 kids signed up for free books. It was a mistake to let them
choose titles. Next year we will simply have a supply of books and kids can pick what they
want. Live and learn. We had 206 kids and 72 adults at the programs at Kids Club, and 42 kids
and 24 adults at the preschool storytimes on the lawn.
Kids Craft Day was once again hugely popular, in spite of the soggy weather. Crafts in the rain
are a challenge. We estimate over 200 kids and adults participated. Comments from happy
people: a young girl said this is her favorite part of Harbor Days, and a Grandma said Kids
Craft Day wins over the fireworks with her grandkids. We got lots of thank yous at the event as
well. We had a great showing of volunteers this year, including several board members and
Friends board members. Thank you to all who helped out!

Building







We received the report from Mackinac Environmental about the possible mold in the building.
One area that needs abatement is a beam under the men’s restroom that is wet from the leak.
They also reported moisture behind the drywall in the meeting room, which caused the meter
to go into the red and sound an alarm. This was the conclusion: “Basement Meeting Room: As
depicted on the summary table, an airborne mold concern was not identified inside this area.
The cause of the elevated moisture in the drywall walls was not determined and is considered
beyond the scope of this work.” I have not heard from the village if they have any plans to do
anything about the wet beam, or further investigate the moisture in the walls.
The DPW installed the Knox Box in an inappropriate place, removed it, but have not yet
reinstalled it, and they sent someone to look at the electrical issues last Thursday. He said he
would be back Friday but we haven’t seen him as of Monday
We have not seen the guy working on the bathroom for a couple of weeks.
I have received several notices of overdue invoices from K&K and Flood Fighters for the work
on the leak. Upon investigation I found that the insurance company paid the village for those
invoices on July 8. Hopefully this is now resolved.

Other


I will be on vacation August 23 – 27.

2021/2022

Circulation by Patron Location

March

ER
48.0

MIL
23.6

TL
7.2

NR
7.9

NEW
1.7

GT
10.6

KAL
1.1

April

42.3

25.3

6.5

13.1

1.2

10.1

1.5

May

44.6

30.1

5.9

9.8

1.2

6.1

0.8

June

44.6

29.1

8.2

6.4

4.7

4.3

2.4

July

44.1

29.2

7.3

8.0

3.1

6.7

1.1

August
September
October
November
December
January
February
Average
Circulation by Material Type (Current month)
Non Fiction
Fiction
McNaughton
CD
DVD
Large Print
Young Adult
Magazines
Video
ILL
Internet
Laptops
Overdrive
Hotspot
STEM Kit

379
1,735
24
72
204
83
41
94
0
258
1,221
10
635
52
25

Total

4,833

49 Digital

973 Wifi

Circulation
2021-2022
CHANGE

2021-2022

MARCH

2,310

APRIL

2,374

MAY

2,091

JUNE
JULY

2020-2021 2019-2020

2016-2017

4,264

4,635

4,206

3,729

4,064

4,033

4,010

4,100

2,371

4,475

4,319

4,690

4,319

4,080

1,960

5,416

5,254

4,240

4,700

4,833

2,401

7,055

7,191

7,170

5,721

AUGUST

2,523

6,532

6,633

6,556

6,339

SEPTEMBER

2,642

4,702

4,726

4,870

4,369

OCTOBER

2,366

4,533

4,784

4,450

4,242

NOVEMBER

2,241

3,749

4,169

4,329

3,878

DECEMBER

2,049

3,537

3,889

3,758

3,701

JANUARY

2,238

3,690

4,314

4,120

4,283

FEBRUARY

2,300

3,766

3,669

3,671

4,333

TOTALS

25,531

55,783

57,616

56,070

53,714

Patrons

Added
42

Deleted
0

OPAC Searches
ValueLine
Door Count

688
1,610
4,397

YouTube

Views
1,914

Hours
153

Facebook

Post Reach
4,957

Engagement
1,687

2,440

2018-2019 2017-2018

Total
3,767

LIMITED MOLD ASSESSMENT
ELK RAPIDS PUBLIC LIBRARY, ELK RAPIDS, MICHIGAN
August 04, 2021
(Date of Assessment: July 23 2021)
MET Project # M21-3481

1.0

INTRODUCTION

The following document was prepared by Mackinac Environmental Technology, Inc. (MET) to present
results and interpretations from a limited mold assessment (assessment) in the Elk Rapids Public Library
(the building). The building is located at 300 Isle of Times Drive, Elk Rapids, Michigan.
MET was informed that the water pipe in the Men’s restroom broke and discharged water in to the
restroom and underlying basement area. The following work was conducted prior to MET’s arrival:
 Flooring and floor molding were was removed from the bathroom.
 New skim coat was installed around the bathroom perimeter (repair damage caused by the molding
removal).
 Drop ceiling tile in the basement (under the bathroom) was removed.
1. Scope of Services
The assessment, which was conducted on July 23, 2021, included the following:
1. Visual observation of obvious evidence of mold and water intrusion.
2. Measurement of relative humidity and temperature using hand-held meters.
3. Measurement of moisture with a Tramex® moisture meter.
4. Tape-Lift Sampling. MET collected four (4) tape lift samples.
 TL-1: Bathroom – Next to urinal – 6-inches – 14% moisture/no discoloration
 TL-2: Bathroom – Next to urinal – 5-feet – dry/no discoloration.
 TL-3: Basement – Plenum – Subfloor – dry/no discoloration.
 TL-4: Basement – Plenum – Beam – wet/water stains.
5. Indoor air sampling using “Air-o-Cell” cassettes. MET collected five (5) air samples.
 1:1st Floor - Men’s Room
 2:1st Floor – Reception Area (neutral area).
 3: Basement – Under Men’s Room.
 4: Basement – Meeting Room (neutral area).
 5: Outside / Background.
Sampling method and procedure is included in Attachment #1.
300 Ferry Lane, P.O. Box 485
St. Ignace, Michigan 49781
906.643.9948

met@sault.com
www.mackinacenvironmental.com

#4 Penn Plaza, Box 244
Petoskey, Michigan 49770
231.439.9921
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2.0 SUMMARY OF FINDINGS
1. Physical Observations
1st Floor Men’s Room:
Flooring and floor moldings were removed and new skim coat was installed around the bathroom
perimeter prior to MET’s arrival. The bathroom door was shut upon arrival.
 Obvious visual evidence of potential mold was not observed.
 Surfaces were tested for elevated moisture using a Tramex moisture meter; slightly elevated
moisture (14%) was detected along the base of the new drywall. The moisture is attributed to the
new drywall (mud was still drying). Moisture was not detected on any other surfaces.
 TL-1 and TL-2 were collected from the drywall surface in the vicinity of the release area.
 Relative humidity1 was measured at 55% (outside humidity was measured at 67%).
 Air Sample #1 was collected in the Men’s Room.
Main Floor:
 Obvious visual evidence of discoloration was not observed.
 Surfaces surrounding the Men’s Room were tested for elevated moisture using a Tramex moisture
meter; elevated moisture was not detected.
 Relative humidity1 was measured at 55%.
 Air Sample #2 was collected in the Reception Area.
Basement:
Drop ceiling tiles under the Men’s Room were removed prior to arrival. Access to the subfloor, joists and
beams is restricted by numerous air ducts and wiring.
 Obvious visual evidence of potential mold was not observed.
 Surfaces were tested for elevated moisture using a Tramex moisture meter. Elevated moisture was
measured in the following areas:


A beam in the plenum that exhibited water staining. The area is under the Men’s Room. TL-4
was collected here.

 Upon conclusion of the sampling, MET was informed that occupants in the basement Meeting
Room experience an unpleasant reaction (Air #4 was collected in this room as a neutral area).
Moisture was measured on exterior and interior walls; relative humidity1 was measured at 62%.
 TL-3 was collected from the subfloor under the Men’s Room. Air #3 was collected in the basement,
directly under the Men’s Room. Relative humidity1 was measured at 60%.
Photographs of conditions are included in Attachment #2.
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2. Tape-Lift Sample Results
The following table summarizes the Tape-Lift analytical results(2,3). A copy of the laboratory analytical
report is included in Attachment #3.
Detected Spore (2,3)

Sample

Location

TL-1

Bathroom – Next to
urinal – 6-inches

No Detections

--

 Surface was moist (14%)/not
discolored.

TL-2

Bathroom – Next to
urinal – 5-feet

Basidiospores
Chaetomium

RARE
RARE

 Surface was dry/not discolored.
 Common spores

TL-3

Basement –
Plenum – Subfloor

Cladosporium

LIGHT

 Surface was dry/not discolored.
 Common spores

Chaetomium
Cladosporium

RARE
RARE

 Surface was wet/water stained.
 Common spores

TL-4

Basement –
Plenum – Beam

Level

Comments

Note: RARE counts of common spores are not considered significant

3. Air Sample Results
The following table summarizes the indoor air analytical results. A copy of the laboratory analytical report
is included in Attachment #3.
Sample

Location

Air Sample Results(2,3,4)

Comments

1

1st Floor - Men’s
Room

433 spores/m3

 Count is lower than outdoors with similar spore types.
 Common Spores.

2

1st Floor –
Reception Area
(neutral area).

107 spores/m3

 Count is lower than outdoors with similar spore types.
 Common Spores.

3

Basement – Under
Men’s Room.

200 spores/m3

 Count is lower than outdoors with similar spore types.
 Common Spores.

4

Basement –
Meeting Room
(neutral area).

293 spores/m3

 Count is lower than outdoors with similar spore types.
 Common Spores.

5

Outside

3,940 spores/m3

 Count is considered typical for season (seasonally
high) and consists of common variety spores.

1The

US Environmental Protection Agency document titled, “Mold Remediation in Schools and Commercial Buildings” (EPA
402-K-01-001, March 2001) recommends that indoor air relative humidity (RH) levels be maintained at a level below 60%, with
an ideal level ranging from 30% to 50%.
2

The results represent conditions at the specific date and time the sample was collected.

3

There are no mold “standards” in the State of Michigan (i.e. the State has not determined or published regulatory
levels describing safe or dangerous conditions).
4

In general, the interior spore counts and spore types are compared to background (outdoors) to determine if an
indoor mold concern is present.
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3.0

DISCUSSION

MET’s July 23, 2021 mold assessment identified a minor mold concern in the plenum beneath the Men’s
Restroom. This is based on:
 The presence of Cladosporium (LIGHT count) on the subfloor under the restroom (TL-3).
 Elevated moisture and staining on the wood beam under the restroom (TL-4 area).
This is considered miner because:
 The absence of airborne mold levels at or exceeding outdoor counts. All indoor air counts reported
common sores with counts significantly lower than outdoors.
 The absence of obvious visible mold.
Basement Meeting Room: As depicted on the summary table, an airborne mold concern was not
identified inside this area. The cause of the elevated moisture in the drywall walls was not determined
and is considered beyond the scope of this work.

Recommendations:
Note: All mold abatement work should be conducted in accordance with guidelines outlined in IICRC
S520, “Standard and Reference Guide for Professional Mold Remediation”. The guidance document
includes direction for worker safety, building venting and cleaning methods.
1. Thoroughly dry out the subfloor under the Men’s Restroom. This may be accomplished with humidity
control and continued exposure with the absence of the ceiling tile.
 Operate a dehumidifier in the area to bring down humidity levels to <50%.
2. Clean the wood material in the plenum under the Men’s Restroom:
 HEPA vac the area to remove mobile spores.
 Surface wipe down with a mold inhibiting solution.
 Final vacuuming with a HEPA Vac.
Mackinac Environmental Technology, Inc. appreciates the opportunity to provide these services. Please
contact me if you have any questions or concerns.
Sincerely,
Mackinac Environmental Technology, Inc.

Edward Radecki, Project Manager
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ATTACHMENT #1

6

METHOD AND PROCEDURE

1. Tape-Lift Surface Sampling
Tape lift surface samples are collected from discolored surface areas and areas suspect for mold growth.
1.
2.
3.
4.
5.

Place a clear, two-inch long section of tape on the target area (sticky side down).
Secure the tape by pressing down to remove all air bubbles.
Remove the tape and place it inside a zip-lock baggie (taped to the interior surface).
The sample will be labeled and included on the chain-of-custody.
The samples were submitted to SanAir Technologies Laboratory, Inc. for direct microscopic
identification of fungi.

2. Air-O-Cell Cassette Sampling
The air samples are collected using a Dwyer air sample pump and Air-O-Cell sample cassettes (spore
traps). Particles in the air (dust, spores, etc.) are pulled through the cassette (for 10 minutes at a rate of
15 liters per minute) which contains a glass slide coated with a thin layer of lubricant. Any spores or other
particulate matter in the air become stuck to the glass slide during air sampling for laboratory analysis via
optical microscopy. The air sample cassettes were submitted to SanAir Technologies Laboratory, Inc. for
microscopic identification of and enumeration of fungal spores.
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ATTACHMENT #2

ELK RAPIDS PUBLIC LIBRARY, ELK RAPIDS, MICHIGAN
Photographs by E. Radecki (July 23, 2021)

1. The Building

2. The Men’s Restroom. Air #1 was collected here.

3. The Men’s Restroom. The pipe break area. Tl-1 was
collected from the drywall surface near the floor. TL-2
was collected five-feet up on the drywall.

4. Reception Area – area adjacent to the Men’s Restroom.
Air#2 was collected here.

5. Basement – Under the Men’s Restroom. Air #3 was
collected here. Note the air ducts and wiring that limits
access and observation.

6. TL-3: Basement – Under the Men’s Restroom. This
sample was collected from the subflooring. This area
is in the general vicinity of the pipe leak.

ELK RAPIDS PUBLIC LIBRARY, ELK RAPIDS, MICHIGAN
Photographs by E. Radecki (July 23, 2021)

7. TL-4: Basement – Under the Men’s Restroom. This
sample was collected from the water stained beam. This
area is in the general vicinity of door to the bathroom.
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ATTACHMENT #3

Analysis Report
prepared for
Mackinac Environmental Technology, Inc
Report Date: 7/29/2021
Project Name: Elk Padids Library
Project #: M21-3481
SanAir ID#: 21037956

Page 1 of 18

SanAir ID Number

21037956
FINAL REPORT
7/29/2021 6:27:18 PM
Name: Mackinac Environmental Technology, Inc
Address: P.O. Box 485
St. Ignace, MI 49781
Phone: 906-643-9948

Project Number: M21-3481
P.O. Number: M21-3481
Project Name: Elk Padids Library
Collected Date: 7/23/2021
Received Date: 7/27/2021 9:55:00 AM

Dear Radecki,
We at SanAir would like to thank you for the work you recently submitted. The 9 sample(s) were received on Tuesday,
July 27, 2021 via FedEx. The final report(s) is enclosed for the following sample(s): 5, 1, 2, 3, 4, TL-1, TL-2, TL-3,
TL-4.
These results only pertain to this job and should not be used in the interpretation of any other job. This report is only
complete in its entirety. Refer to the listing below of the pages included in a complete final report.
Sincerely,

L. Claire Macdonald
Microbiology Laboratory Manager
SanAir Technologies Laboratory
Final Report Includes:
- Cover Letter
- Air Cassette Analysis
- Direct ID Analysis
- Disclaimers and Additional Information
Sample conditions:
- 9 samples in Good condition.
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Name: Mackinac Environmental Technology, Inc
Address: P.O. Box 485
St. Ignace, MI 49781
Phone: 906-643-9948

M21-3481
M21-3481
Elk Padids Library
7/23/2021
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Project Number:
P.O. Number:
Project Name:
Collected Date:

SanAir ID Number

21037956

FINAL REPORT
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21037956-003

21037956-004

Analyst: Hyder, Haley

21037956-002

ND = None Detected. Blank spaces indicate no spores detected.

21037956-001

105C
4
Basement - Meeting Room
Air Cassette - Air-O-Cell

Air Cassette Analysis
SanAir ID Number

105C
3
Basement - Under Men's Room
Air Cassette - Air-O-Cell

17
13
50

%

25

4
4
10

Raw Count

7

167

27
27
67

2

57

9
9
23

%

20

1

293
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Date: 7/29/2021

44

150 Liters
7 Count/M³
2+
Count/M³

105C
2
1st Floor - Reception Area
Air Cassette - Air-O-Cell

150 Liters
7 Count/M³
2+
Count/M³

105C
1
1st Floor - Men's Room
Air Cassette - Air-O-Cell

Raw Count

33
27
100

150 Liters
7 Count/M³
2+
Count/M³
13
7
27
13

5
4
15

Raw Count
2
1
4
2

%
12
6
25
12

%
3
2
72
9

150 Liters
7 Count/M³
2+
Count/M³
13
7
313
40

40

5

6

2
8

31

7
33

33

1
5
2

6

7

7

1

1

200

6
30

7
107

Reviewed:

1
16

2
2

433

7
7

65

Date:

7/29/2021

1
1

Raw Count
2
1
47
6

Analysis Using STL
Sample Number
Sample Identification
Sample Type
Volume
Analytical Sensitivity
Background Density
Fungal Identification
Alternaria species
Ascospores
Aspergillus/Penicillium
Basidiospores
Bipolaris/Drechslera
Botrytis species
Cercospora species
Chaetomium species
Cladosporium species
Curvularia species
Epicoccum species
Fusarium species
Fusicladium species
Nigrospora species
Pithomyces species
Polythrincium species
Rusts
Smuts/Myxomycetes
Torula species
Ulocladium species
TOTAL

Signature:
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21
<1
<1
<1
<1
<1
1
<1

M21-3481
M21-3481
Elk Padids Library
7/23/2021
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Project Number:
P.O. Number:
Project Name:
Collected Date:

Reviewed:

Air Cassette Analysis

Name: Mackinac Environmental Technology, Inc
Address: P.O. Box 485
St. Ignace, MI 49781
Phone: 906-643-9948

21037956-005

Analyst: Hyder, Haley

SanAir ID Number
105C
5
Outside
Air Cassette - Air-O-Cell

820
7
20
7
7
7
40
13

3
2

%
3
6
2
58
<1
<1
<1

123
1
3
1
1
1
6
2
133
80

150 Liters
7 Count/M³
2+
Count/M³
127
240
93
2300
7
27
13

20
12

7/29/2021

3940

Date:

591

Raw Count
19
36
14
345
1
4
2

Analysis Using STL
Sample Number
Sample Identification
Sample Type
Volume
Analytical Sensitivity
Background Density
Fungal Identification
Alternaria species
Ascospores
Aspergillus/Penicillium
Basidiospores
Bipolaris/Drechslera
Botrytis species
Cercospora species
Chaetomium species
Cladosporium species
Curvularia species
Epicoccum species
Fusarium species
Fusicladium species
Nigrospora species
Pithomyces species
Polythrincium species
Rusts
Smuts/Myxomycetes
Torula species
Ulocladium species
TOTAL
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SanAir ID Number
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Date: 7/29/2021

ND = None Detected. Blank spaces indicate no spores detected.
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Analyst: Hyder, Haley

250

200

150

100

50

337%
A

A

Aspergillus/Penicillium

SanAir ID : 21037956-1

M21-3481
M21-3481
Elk Padids Library
7/23/2021

Received Date: 7/27/2021 9:55:00 AM

Project Number:
P.O. Number:
Project Name:
Collected Date:

Sample # : 1

ID : 1st Floor - Men's Room

Air Cassette Analysis - Spores % of Outside Air

Name: Mackinac Environmental Technology, Inc
Address: P.O. Box 485
St. Ignace, MI 49781
Phone: 906-643-9948

Count/m³ higher than Baseline
Count/m³ comparable to Baseline
Within 50% of Baseline Count/m³

*The Baseline Level (100%) represents the average baseline sample counts. Counts above the baseline may indicate higher than expected levels of a given result.
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Analyst: Hyder, Haley

250

200

150

100

50
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7/23/2021
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Project Number:
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Project Name:
Collected Date:

Sample # : 2

ID : 1st Floor - Reception Area

SanAir ID Number
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*Baseline Level
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No organisms to graph. Normalized organism counts may not have exceeded the organism thresholds, or there were no
A
organism
counts for this sample. Please refer to the analysis report.

SanAir ID : 21037956-2

Air Cassette Analysis - Spores % of Outside Air

Name: Mackinac Environmental Technology, Inc
Address: P.O. Box 485
St. Ignace, MI 49781
Phone: 906-643-9948

Count/m³ higher than Baseline
Count/m³ comparable to Baseline
Within 50% of Baseline Count/m³

*The Baseline Level (100%) represents the average baseline sample counts. Counts above the baseline may indicate higher than expected levels of a given result.
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Analyst: Hyder, Haley

250

200

150

100

50

4%
A

A

Basidiospores

SanAir ID : 21037956-3

M21-3481
M21-3481
Elk Padids Library
7/23/2021

Received Date: 7/27/2021 9:55:00 AM

Project Number:
P.O. Number:
Project Name:
Collected Date:

Sample # : 3

ID : Basement - Under Men's Room

Air Cassette Analysis - Spores % of Outside Air

Name: Mackinac Environmental Technology, Inc
Address: P.O. Box 485
St. Ignace, MI 49781
Phone: 906-643-9948

Count/m³ higher than Baseline
Count/m³ comparable to Baseline
Within 50% of Baseline Count/m³

*The Baseline Level (100%) represents the average baseline sample counts. Counts above the baseline may indicate higher than expected levels of a given result.
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Analyst: Hyder, Haley

250

200

150

100

50

20%
A

A

Cladosporium species

SanAir ID : 21037956-4

M21-3481
M21-3481
Elk Padids Library
7/23/2021

Received Date: 7/27/2021 9:55:00 AM

Project Number:
P.O. Number:
Project Name:
Collected Date:

Sample # : 4

ID : Basement - Meeting Room

Air Cassette Analysis - Spores % of Outside Air

Name: Mackinac Environmental Technology, Inc
Address: P.O. Box 485
St. Ignace, MI 49781
Phone: 906-643-9948

Count/m³ higher than Baseline
Count/m³ comparable to Baseline
Within 50% of Baseline Count/m³

*The Baseline Level (100%) represents the average baseline sample counts. Counts above the baseline may indicate higher than expected levels of a given result.
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SanAir ID Number

21037956
FINAL REPORT
7/29/2021 6:27:18 PM
Name: Mackinac Environmental Technology, Inc
Address: P.O. Box 485

Project Number: M21-3481
P.O. Number: M21-3481
Project Name: Elk Padids Library

St. Ignace, MI 49781

Collected Date: 7/23/2021

Phone: 906-643-9948

Received Date: 7/27/2021 9:55:00 AM

Analyst: Macdonald, Claire

Direct Identification Analysis
SanAir ID: 21037956-006

Sample #:TL-1

Men's Room - Wall Near Floor

D1 - Direct Identification Analysis on Tape using STL 104
Direct ID of Mold
Fungi
No Fungi Detected

Estimated Amount

SanAir ID: 21037956-007
Sample #:TL-2
Men's Room - Wall At 5 - Feet
D1 - Direct Identification Analysis on Tape using STL 104
Direct ID of Mold
Fungi
Basidiospores
Chaetomium species

Estimated Amount
Rare
Rare

SanAir ID: 21037956-008
Sample #:TL-3
Subfloor - Basement - Under Men's Room
D1 - Direct Identification Analysis on Tape using STL 104
Direct ID of Mold
Fungi
Cladosporium species

Estimated Amount
Light

SanAir ID: 21037956-009
Sample #:TL-4
Beam - Basement - Under Men's Room
D1 - Direct Identification Analysis on Tape using STL 104
Direct ID of Mold
Fungi
Chaetomium species
Cladosporium species

Estimated Amount
Rare
Rare

Reviewed:

Signature:
Date:

7/29/2021

Date:

7/29/2021
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Name: Mackinac Environmental Technology, Inc
Address: P.O. Box 485
St. Ignace, MI 49781
Phone: 906-643-9948

Project Number: M21-3481
P.O. Number: M21-3481
Project Name: Elk Padids Library
Collected Date: 7/23/2021
Received Date: 7/27/2021 9:55:00 AM

Organism Descriptions
The descriptions of the organisms presented are derived from various reference materials. The laboratory report is based on the data derived from
the samples submitted and no interpretation of the data, as to potential, or actual, health effects resulting from exposure to the numbers of
organisms found, can be made by laboratory personnel. Any interpretation of the potential health effects of the presence of this organism must be
made by qualified professional personnel with first hand knowledge of the sample site, and the problems associated with that site.

Alternaria species - This genus compromises a large number of saprobes and plant pathogens. It is one of the predominate
airborne fungal spores indoor and outdoor. Outdoors it may be isolated from samples of soil, seeds, and plants. It is one of the
more common fungi found in nature, extremely widespread and ubiquitous. Conidia are easily carried by the wind, with peak
concentrations in the summer and early fall. It is commonly found in outdoor samples. It is often found in indoor environments, on
drywall, ceiling tiles, in house dust, carpets, textiles, and on horizontal surfaces in building interiors. Often found on window
frames.
Health Effects: In humans, it is recognized to cause allergic responses. Because of the large size of the spores, it can be
deposited in the nose, mouth and upper respiratory tract, causing nasal septum infections. It has been known to cause Baker's
asthma, farmer's lung, and hay fever. It has been associated with hypersensitivity pneumoniti, sinusitis, deratomycosis,
onychomycosis, subcutaneous phaeohyphomycosis, and invasive infection. Common cause of extrinsic asthma (immediate-type
hypersensitivity: type I). Acute symptoms include edema and bronchiospasms, chronic cases may develop pulmonary
emphysema.
References: Flannigan, Brian, Robert A. Samson, and J. David Miller, eds. Microorganisms in Home and Indoor Work
Environments. London and NY: Taylor & Francis, 2001.de Hoog, G.S. et al. Atlas of Clinical Fungi. 4th ed. Foundation Atlas of
Clinical Fungi. 2020
Ascospores - From the fungal Subphylum Ascomycotina. Ascospores are ubiquitous in nature and are commonly found in the
outdoor environment. This class contains the "sac fungi" and yeasts. Some ascospores can be identified by spore morphology,
however; some care should be excercised with regard to specific identification. They are identified on tape lifts and non-viable
analysis by the fact that they have no attachment scars and are sometimes enclosed in sheaths with or without sacs.
Ascomycetes may develop both sexual and asexual stages. Rain and high humidity may help asci to release, and dispurse
ascospores, which is why during these weather conditions there is a great increase in counts.
Health Effects: This group contains possible allergens.
Aspergillus/Penicillium - These spores are easily aerosolized. Only through the visualization of reproductive structures can the
genera be distinguished. Also included in this group are the spores of the genera Acremonium, Phialophora, Verticillium,
Paecilomyces, etc. Small, round spores of this group lack the necessary distinguishing characteristics when seen on non-viable
examination.
Health Effects: Can cause a variety of symptoms including allergic reactions. Most symptoms occur if the individual is
immunocompromised in some way (HIV, cancer, etc). Both Penicillium and Aspergillus spores share similar morphology on nonviable analysis and therefore are lumped together into the same group.
Basidiospores - From the Subphylum Basidiomycotina which contains the mushrooms, shelf fungi, and a variety of other
macrofungi. They are saprophytes, ectomycorrhizal fungi or agents of wood rot, which may destroy the structure wood of
buildings. It is extremely difficult to identify a specific genera of mushrooms by using standard culture plate techniques. Some
basidiomycete spores can be identified by spore morphology; however, some care should be exercised with regard to specific
identification. The release of basidiospores is dependant upon moisture, and they are dispersed by wind.
Health Effects: Many have the potential to produce a variety of toxins. Members of this group may trigger Type I and III fungal
hypersensitivity reactions. Rarely reported as opportunistic pathogens.
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Organism Descriptions
The descriptions of the organisms presented are derived from various reference materials. The laboratory report is based on the data derived from
the samples submitted and no interpretation of the data, as to potential, or actual, health effects resulting from exposure to the numbers of
organisms found, can be made by laboratory personnel. Any interpretation of the potential health effects of the presence of this organism must be
made by qualified professional personnel with first hand knowledge of the sample site, and the problems associated with that site.

Bipolaris/Drechslera - Found on grasses, grains, various plants, and decaying food. May grow in semi-dry environments. Some
species are found in indoor environments. Because of the microscopic similarities between the two genera, they are grouped
together on non-viable analyses.
Health Effects: Can occasionally cause corneal infection of the eye. This group of fungi constitutes the most commonly reported
causes of allergic fungal sinusitis. They produce type I fungal hypersensitivity in humans.
References: St-Germain, Guy, and Richard Summerbell. Identifying Filamentous Fungi: A Clinical Laboratory Handbook.
California: Star Publishing Co., 1996.
Botrytis species - Very common. It is parasitic on over 200 plants, vegetables, and soft fruits causing gray mold, but may also be
found in soil. Is commonly found in tropical and temperate climates growing on vegetative matter or as a plant parasite.
Health Effects: Reported to be allergenic, and can induce asthma attacks. Botrytis does have the potential to produce type I and
III fungal hypersensitivity reactions.
Cercospora species - Plant pathogen. Cercospora tends to grow on leaves. (Genera of Hyphomycetes, 1980)
References: J.W. Carmichael, W. Bryce Kendrick, I.L. Conners, Lynne Sigler Genera of Hyphomycetes University of Alberta Press,
1980
Chaetomium species - It is an ascomycete. It is found on a variety of substrates containing cellulose including paper and plant
compost. It can be found on the damp or water damaged paper in sheetrock after a long term water damage. Several species
have been reported to play a major role in decomposition of cellulose made materials. These fungi are able to dissolve the
cellulose fibers in cotton and paper, and thus cause these materials to disintegrate. The process is especially rapid under moist
conditions.
Health Effects: Chaetomium can produce type I fungal hypersensitivity and has caused onychomycosis (nail infections).
References: Flannigan, Brian, Robert A. Samson, and J. David Miller, eds. Microorganisms in Home and Indoor Work
Environments. London and NY: Taylor & Francis, 2001.de Hoog, G.S. et al. Atlas of Clinical Fungi. 4th ed. Foundation Atlas of
Clinical Fungi. 2020
Cladosporium species - The most commonly identified outdoor fungus. The outdoor numbers are reduced in the winter and are
often high in the summer. Often found indoors in numbers less than outdoor numbers. It is commonly found on the surface of
fiberglass duct liner in the interior of supply ducts. A wide variety of plants are food sources for this fungus. It is found on dead
plants, woody plants, food, straw, soil, paint and textiles. Often found in dirty refrigerators and especially in reservoirs where
condensation is collected, on moist window frames it can easily be seen covering the whole painted area with a velvety olive
green layer.
Health Effects: It is a common allergen. It can cause mycosis. Common cause of extrinsic asthma. Acute symptoms include
edema and bronchiospasms, chronic cases may develop pulmonary emphysema. Illnesses caused by this genus can include
phaeohyphomycosis, chromoblastomycosis, hay fever and common allergies.
References: Flannigan, Brian, Robert A. Samson, and J. David Miller, eds. Microorganisms in Home and Indoor Work
Environments. London and NY: Taylor & Francis, 2001.de Hoog, G.S. et al. Atlas of Clinical Fungi. 4th ed. Foundation Atlas of
Clinical Fungi. 2020
Curvularia species - Curvularia is found on plant material and is considered a saprobe. It has also been isolated from dust
samples and from wallpaper.
Health Effects: It has been reported to be a cause of allergic fungal sinusitis. It may cause corneal infections, mycetoma and
infections in immune compromised hosts.
References: de Hoog, G.S. et al. Atlas of Clinical Fungi. 4th ed. Foundation Atlas of Clinical Fungi. 2020
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Organism Descriptions
The descriptions of the organisms presented are derived from various reference materials. The laboratory report is based on the data derived from
the samples submitted and no interpretation of the data, as to potential, or actual, health effects resulting from exposure to the numbers of
organisms found, can be made by laboratory personnel. Any interpretation of the potential health effects of the presence of this organism must be
made by qualified professional personnel with first hand knowledge of the sample site, and the problems associated with that site.

Epicoccum species - It is found in plants, soil, grains, textiles, and paper products. Frequently isolated from air and occasionally
occurs in house dust. Is a saprophyte and considered a weakly parasitic secondary invader of plants, moldy paper and textiles.
Health Effects: A common allergen. It also has the potential to produce type I fungal hypersensitivity reactions.
References: Flannigan, Brian, Robert A. Samson, and J. David Miller, eds. Microorganisms in Home and Indoor Work
Environments: Diversity, Health Impacts, Investigation, and Control. London and New York: Taylor & Francis,2001.
Fusarium species - A common soil fungus and plant pathogen. Fusarium is frequently isolated from plants and grains. It is often
found in humidifiers and requires wet conditions to grow.
Health Effects: An allergen. Frequently involved in eye, skin and nail infections. Fusarium is the most common cause of mycotic
keratitis and has been isolated from patients with a variety of infections. Some species produce mycotoxin. Food safety issues are
related to some species of this genus.
References: Flannigan, Brian, Robert A. Samson, and J. David Miller, eds. Microorganisms in Home and Indoor Work
Environments. London and NY: Taylor & Francis, 2001.de Hoog, G.S. et al. Atlas of Clinical Fungi. 4th ed. Foundation Atlas of
Clinical Fungi. 2020
Fusicladium species - Plant pathogen. Generally a parasite on various organs of many plants. (The Deuteromycetes, 1999
edition)
Nigrospora species - Has been isolated from air and soil samples. Usually found in plant material as a saprobe.
Health Effects: Not commonly associated with human infection. Reported cases are typically involing immunocompromised
patients.
References: de Hoog, G.S. et al. Atlas of Clinical Fungi. 4th ed. Foundation Atlas of Clinical Fungi. 2020
Pithomyces species - Grows on dead grass in pastures and decaying plant material.
Health Effects: Causes facial eczema in ruminants.
References: St-Germain, Guy, and Richard Summerbell. Identifying Filamentous Fungi: A Clinical Laboratory Handbook.
California: Star Publishing Co., 1996.
Polythrincium species - This fungus is often associated with leaves and other plant material. There are no reports of any clinical
significance or allergenic properties.
References: Ellis, Martin B., Ellis, Pamela, Microfungi on Land Plants: An Identification Handbook. England, The Richmond
Publishing Co. Ltd., 1997.
Rusts - From the group Uredinales, called Rusts due to the color of the spores, which are known for causing disease in plants.
Smuts/Myxomycetes - Smuts and Myxomycetes are parasitic plant pathogens. They are typically grouped together due to their
association with plants, the outdoors and because they share similar microscopic morphology.
Health Effects: Can produce type I fungal hypersensitivity reactions.
References: Martin, G.W., C.J. Alexopoulos, and M.L. Farr. The Genera of Myxomycetes. Iowa City, Iowa: University of Iowa
Press, 1983.
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Organism Descriptions
The descriptions of the organisms presented are derived from various reference materials. The laboratory report is based on the data derived from
the samples submitted and no interpretation of the data, as to potential, or actual, health effects resulting from exposure to the numbers of
organisms found, can be made by laboratory personnel. Any interpretation of the potential health effects of the presence of this organism must be
made by qualified professional personnel with first hand knowledge of the sample site, and the problems associated with that site.

Torula species - Torula is a saprophyte and therefore often found on plant material. It may be found on wood-containing
products/materials.
Health Effects: Reported to produce type I fungal hypersensitivity.
References: Ellis, Martin B., Ellis, Pamela, Microfungi on Land Plants: An Identification Handbook. England, The Richmond
Publishing Co. Ltd., 1997.
Ulocladium species - Isolated from soil, dead plants and cellulose materials. Found on textiles. It can be found on many types of
materials, but mostly found on decaying materials. Has a greater water activity need for growth and is therefore considered a
water indicator organism.
Health Effects: Reported to be a major allergen. Rarely causes subcutaneous infections in humans. It has a high water
requirement.
References: De Hoog, G.S., J. Guarro, J. Gene, and M.J. Figueras. Atlas of Clinical Fungi, 2nd Edition. The Netherlands: CBS,
2000.
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Additional Information
Air Cassette Analyses
Air cassette reports indicate the genus and concentration of viable (living) and non-viable mold spores detected on the slide
(A2 Analysis). Whether or not these spores are viable cannot be determined using this type of analysis. However, keep in
mind that spores can remain allergenic even after cellular death. Other possible allergens include dander, pollen and fibers
which are included in air cassette reports for the A1 Analysis. A1 and A2 analyses are performed on several types of air
cassettes. Light microscopy at a 400 to 1000x magnification is used for air cassette sample analysis. SanAir always
analyzes 100% of the impacted slide.
Explanation of Background Densities
The background density of an air cassette aids in the overall interpretation of results as it indicates the level of background
debris present (e.g. dander, pollen, fibers, insect parts, soot, fly ash, etc.). Excessive background debris may mask the
presence of fungal spores thereby reducing the accuracy of the count. It may also serve as an alert that the volume of air
pulled was too high or too low. The following table explains background densities.
Air Cassette
Density
1

Amount of Particulate
on Slide
Insignificant

Should not skew any counts

Low

Should not skew any counts

2

Low to Moderate

Should not skew any counts

2+

Moderate to High

May cause occlusion of small spores

High

May cause occlusion of small to medium spores

Very High

Will cause occlusion of spores

Overloaded

Level of particulate too high to perform analysis

1+

3
3+
4

Explanation

A Note About the Fungal Spores
In some instances certain groups of fungi cannot be identified due to a lack of distinguishing characteristics. These fungi
will be categorized as “unknown spores” on the final report.
The genera Aspergillus and Penicillium are typically composed of small, round spores that are difficult to distinguish from
each other; therefore, they are grouped into the category Aspergillus / Penicillium. Other fungi that produce spores of
similar characteristics may also be placed into this category, including Paecilomyces, Gliocladium, and Trichoderma,
among others.
Stachybotrys and Memnoniella spores are coated with a sticky “slime” layer that may inhibit aerosolization.
Any genus of fungi detected on an air cassette with a high raw count (i.e. exceeding 500 spores) may be estimated. Any
estimate higher than 12,000 spores will be reported as >12,000.

Understanding the Air Cassette Report
Each sample has 3 columns of information provided. The left is the raw count which is the number of spores for that fungal
3
type detected on the trace. The middle column is the count per cubic meter (Count/m ) which is the raw count converted
based on the total volume pulled for that sample. It represents the number of spores that should be expected in a cubic
meter of air from the location in question if the spores were distributed evenly throughout the air. This column is helpful for
interpreting results when the samples were pulled at different total volumes. In other words, the raw count of a cassette
pulled at 75 liters should not be compared to the raw count of a cassette pulled at 150 liters because there may be higher
3
counts associated with the higher volume. By comparing the “Count/m ” columns the difference in volumes are accounted
for.

Revision Date: 
Page 14 of 18

The limit of detection is the lowest spore count detectable with reasonable certainty, and it is calculated this way using a
raw count of one. Keep in mind there are 1,000 liters in a cubic meter.
1

x

(1,000 / Total Volume in Liters)

How to calculate the count per cubic meter:
Raw Count x (1,000 / Total Volume in Liters)
The last column on the right shows the percentage for which each spore type comprised the total spore count.

Understanding the Air Cassette Graph (If included in the final report)
The graph is a visual representation of the baseline sample (usually the outdoor air sample) compared individually against
each indoor sample. Each spore type found on the indoor sample is compared to what was found outdoors per cubic
meter.
3

The graph shows the percentile representation of each indoor spore count derived by dividing the indoor Count/m by the
3
outdoor Count/m . If the percentage is below 50% of the outside count, then the bar is below 50 on the chart, which
3
corresponds to “Within 50% of Baseline Count/m .” If the percentage is between 50 and 100%, then the bar on the chart
3
will stop between 50 and 100, which corresponds to “Count/m comparable to Baseline.” If the percentage is greater than
3
100%, then the bar will be above 100 on the chart, which corresponds to “Count/m higher than Baseline.”
3
Each organism is given a threshold level for the Count/m . If this threshold level is not met in an inside sample, then the
organism will not be graphed on the chart. This is used to prevent the graph from showing every spore type that is
commonly found outside and doesn’t typically indicate a possible moisture problem inside. For example, most common
outdoor spores (e.g. ascospores, basidiospores, and Cladosporium) have a threshold level of 100. Therefore, in order to
3
show up on the chart, the inside Count/m must be above 100. On the other hand, fungi that may indicate water damage
(e.g. Stachybotrys, Ulocladium, Chaetomium, Memnoniella, etc.) are given lower threshold levels. These fungi have a
higher water activity value and therefore require more moisture to grow. Stachybotrys and Chaetomium have threshold
values of 14 and 30, respectively, as even a low count of those types of spores may indicate an issue with excess moisture.

Keep in mind that this graph is to be used only as a tool in the inspection of a building. Visual examination and knowledge
of water damage, past remediation, and weather conditions, among other elements, is essential in the decision regarding
the indoor air quality of a building.

Assistance with Remediation Projects

**more information pertaining to interpretation of results is available on our website www.sanair.com**
For assistance in a remediation project you may consult the Institute of Inspection, Cleaning and Restoration Certification’s
(IICRC) S500 and S520 protocols. The S500 is a reference guide for water-damage restoration and the S520 pertains
specifically to mold remediation. Other standards and guidelines regarding Indoor Air Quality that may assist in remediation
projects:
AIHA (Recognition, Evaluation, and Control of Indoor Mold)
AIHA (The Facts About Mold)
NADCA (ACR 2006)
IESO (Standards of Practice for the Assessment of Indoor Air Quality)
EPA (Mold Remediation in Schools and Commercial Buildings)
New York City Department of Health and Mental Hygiene (Guidelines on Assessment and Remediation of Fungi in
Indoor Environments)
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Disclaimer
SanAir Technologies Laboratory does not make contamination corrections to reports based upon analysis of laboratory and/or field
blanks.

This report is the sole property of the client named on the SanAir Technologies Laboratory chain-of-custody. Neither results
nor reports will be discussed with or released to any third party without our client’s written permission. The information
provided in this report applies only to the samples submitted and is relevant only for the date, time and location of
sampling. SanAir assumes no responsibility for the method of sample procurement.  
    
                               
                               
        
      
        
    
Evaluation reports are based solely on the sample(s) in the condition in which they arrived at the laboratory and on the
information provided by the client on the COC. SanAir will not provide any opinion on the safety of a building as visual
inspection and knowledge of water damage, past remediation and weather conditions during sampling, among other
elements, is essential in this decision. All samples are disposed of after 90 days unless otherwise requested by the client.
SanAir is accredited by AIHA-LAP, LLC in the EMLAP program. Refer to our accreditation certificate or
www.aihaaccreditedlabs.org for an up to date list of the Fields of Testing for which we are accredited.
This report does not constitute endorsement by AIHA-LAP, LLC/NVLAP and/or any other U.S. governmental agencies; and
may not be certified by every local, state and federal regulatory agency.
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Additional Information
Direct Identification Analyses
Direct identification analyses can be performed on tape, bulk, dust and swab samples. Direct
identification reports indicate the evidence of possible active growth for each genus of fungi
present. Whether or not these spores are viable or nonviable cannot be determined using this
type of analysis; the sample would have to be cultured in order to determine viability. Keep in
mind that this report can only be inferred for the exact spot in which the sample was taken. Light
microscopy at a 400 to 1000x magnification is used for direct identification analysis.
It is encouraged to include a blank tape sample in order to check for contamination during
sampling or shipment. Be sure to check the expiration date of any tape. It is recommended not
to use expired tapes as the gel on the slide deteriorates thereby losing the tackiness necessary
to retain fungi.
The genera Aspergillus and Penicillium are typically composed of small, round spores that are
difficult to distinguish from each other without the presence of intact conidiophores (structures
from which spores are formed and released). In this case, they are grouped into the category
Aspergillus / Penicillium. Other fungi that produce spores of similar characteristics to Aspergillus
and Penicillium may also be placed into this combined category in the absence of intact
conidiophores (e.g. Paecilomyces, Gliocladium, Trichoderma, etc.).
NOTE: Swabs are not the best media to use for direct analyses as all organisms may not be
recovered intact, if at all, when analyzed.
NOTE: Tapes should not be overloaded with debris as that may occlude fungi.
D1 Analysis: Fungal Identification with “Evidence of Growth” Description
Results for the direct identification analysis describe the amount of evidence indicating possible
fungal growth. The presence of associated mycelial fragments and conidiophores help the
analyst to determine which description to use: rare, light, moderate, or heavy. Please refer to the
following table for interpretation of direct identification results.

Estimated
Amount
Rare
Light
Moderate
Heavy

Indication of
Growth
Not Likely
Possible
Probable
Significant

Evidence of Mycelial Fragments /
Conidiophores
None
Some, 10 to 25% of Tape Covered
Abundant, 25 to 50% of Tape Covered
Throughout, 50 to 100% of Tape Covered

Disclaimer
This report is the sole property of the client named on the SanAir Technologies Laboratory chainof-custody. Neither results nor reports will be discussed with or released to any third party without
our client’s written permission. The information provided in this report applies only to the
samples submitted and is relevant only for the date, time and exact location of sampling. 

     
     
  

                     
                          
                         

      
        
    
              !         
 SanAir will not provide any opinion on the safety of a building as visual
inspection and knowledge of water damage and past remediation, among other elements,
is essential in this decision. SanAir is accredited by AIHA-LAP, LLC in the EMLAP program.
Refer to our accreditation certificate or www.aihaaccreditedlabs.org for an up to date list of the
Fields of Testing for which we are accredited.
This report does not constitute endorsement by AIHA-LAP, LLC/NVLAP and/or any other U.S.
governmental agencies; and may not be certified by every local, state and federal regulatory
agencies.
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Personnel Committee Meeting Notes
July 15, 2021
Committee Members:
Julia Pollister Amos – Committee Chair – ER Twp.
Liz Atkinson – Milton Twp.
Chuck Schuler – Village of ER
Nannette Miller – Library Director and committee support
1. Meeting called to order at 11:00 am by Chair Julia Pollister Amos. She said this is a
work session discussing how to create a better director evaluation process.
2. First question: why do we want to change what we do now? Some board members
didn’t like the form because it had questions they had no direct knowledge of the
answers.
Pollister Amos had provided some sample evaluation forms to committee members, and
handed out more information from the American Library Association. She asked for
thoughts on how people want to proceed. Miller asked what the board hoped to achieve
with the annual evaluation? Pollister Amos said that is one of the things she is trying to
get at, what is the end goal?
Atkinson pointed out that she has only had one opportunity to do an evaluation of the
director and she said everything was excellent because she didn’t know anything to the
contrary. Some questions need to be removed from current form, and she feels strongly
the staff should be asked to contribute as they are there every day. Pollister Amos said
she agrees, but she has read that staff evaluations of the director don’t do the board
any good when the staff is happy. They do more good when they are unhappy and have
issues they want to discuss with the board. Miller disagreed. An important part of her job
is building a good staff, and the board needs to know if they are happy. That statement
makes sense if you are only looking for negative things.
Miller pointed out that the current form follows her job description line for line.
Schuler had no comments at this time.
Pollister Amos talked about her experience with evaluations. She found self-evaluations
to be the most helpful. Miller talked about the Goals Progress Report she is writing on
an ongoing basis, which shows what she has done toward the 10 goals the board gave
her in March. She also likes one of the self-evaluation forms gathered as a starting point
for the evaluation process. The current process is not at all helpful to her. There should
never be surprises on an annual evaluation, and it is now a platform for personal
grievances about the director. She asked them to try to find a process that is actually
helpful to her in doing her job.
Pollister Amos wanted to discuss how often the evaluation should be discussed?
Quarterly, monthly, or just annually? Schuler wanted to see the Goal Progress Report

every two months. Pollister Amos said most of those things are in the monthly director’s
report. Schuler wants it to say what is being done on each goal specifically. He thinks
the board meetings are a time to talk about these things instead of other things.
Atkinson thinks it’s more efficient for director to give her monthly report and members
can ask questions, and Personnel Committee can report all is running smoothly unless
there is an issue.
Miller asked what metric they are using to determine whether or not she’s doing a good
job? Atkinson: If she is meeting the goals and there is organizational growth. Miller
clarified that statistics reported monthly, topics in the monthly report, meet that need.
Pollister Amos asked how often the committee should meet? Schuler: Monthly.
Atkinson: Every six months. Pollister Amos: Quarterly, to review goals and if there are
no issues, it will be short. Miller reminded them they occasionally have to deal with a
complaint from a board member, or a member of the public. Committee is supposed to
revise the Grievance Policy, but that’s another issue.
Schuler wants to hear suggestions to the director and a report on the goals every
month. He wants to see enthusiasm. He wants the whole board to see pictures.
Suggestion to put pictures in the ER News. H wants the pictures shown at the board
meetings.
Pollister Amos asked if they want to just edit the current form, or create a new one.
Schuler: New form. Atkinson: Asked if the director currently does a self-evaluation? The
answer is no, so she would like to see that done before the board does its evaluation.
Everyone agreed that is a good idea. Miller said she would like to do such a selfevaluation and have the board respond to that.
Miller asked again what metric they are measuring.
Consensus to have director do self-evaluation before board evaluation, include staff
evaluation of the director, and have a new form for board members.
Next meeting scheduled for Monday, August 16 at 10 am. Pollister Amos asked all
committee members to bring 6 potential questions for the evaluation form.
Two appreciative comments from the public, and a question about the strategic plan.
Pollister Amos clarified that the strategic plan is on hold.
Meeting adjourned at 11:50 am.

Friends of Elk Rapids District Library
Liaison Report, Trustees Meeting - August 12, 2021
The Friends of ERDL held their regularly scheduled meeting on July 28, 2021, Sharon
Bacon presiding. Because the air quality in the Library’s Meeting Room was not good,
we made last-minute arrangements to meet in the library at Sacred Heart Church.
The first item of business was distribution of our newly assembled Board Manuals,
containing basic information each board member needs to know and/or have at-hand,
as well as copies of the Bylaws, Operating Agreement, and board-approved policies.
Among the Chair’s opening remarks were the following:
• Members were again urged to become familliar with the terms of the Operating
Agreement.
• Kudos to board Secretary, Ann McPhail, for considerable work putting the manuals
together.
• An obituary for long-time Friends member Nancy Wright, whose memorial service will
be held August 14.
• Various columns in the Elk Rapids News were pointed out, including the “ERDL
Corner,” Elk Rapids and Milton Township updates, as well as Meeting Minutes for the
various governmental entities which provide support for our Library. Board members
were urged to read these columns regularly, in addition to reading Minutes of Library
Board committees on the Library website.
The Treasurer’s Financial Report for the fiscal year ending June 30th was distributed for
review and approval. We are pleased to see the fiscal year end on a positive note, with
Net Income of c. $3400, despite inactivity for so many months.
Also approved was the budget for FY’22 (copy attached), which anticipates contributing
$4,000 to Library programs, as well as greater printing costs as we revise our
membership brochure and replenish resale product supplies. We agreed to continue the
current practice of keeping one year’s operating expenses on hand and investing the
surplus, being mindful of our commitment to provide $50,000 toward future library
expansion, with a remaining balance of $38,000. We allocated $1500 to develop a
Friends of ERDL website. At the same time, we conservatively estimated reaching a
fundraising goal of $10,000 from September’s “Glamour, Glitter & Glitz” event. It is our
hope that the Trustees will help us reach our goal by purchasing 2 tickets ($25 each) to
the Premier Party and joining us on the evening of September 10, and by spreading the
word to your friends and family to come to the event on September 11. We would also
appreciate the help of Trustees in securing underwriting support from local businesses.
Continuing our Financial Report, we patiently await the financial review that will be
performed by Dennis, Gartland & Niegarth once they have complete the capital
campaign audit. It should be noted that our Treasurer, Laura Savoie, has taken on
extensive tasks to reduce the amount of time (and expense) required by the auditors,
and to hopefully speed their final report.

In Fundraising, our focus is squarely on producing a very successful “Glamour, Glitter &
Glitz” event. Under Susan Calkins’ leadership, more than a dozen volunteers are
working almost daily (including weekends) on sorting, cleaning, and pricing the
thousands of pieces of jewelry contributed over the past two years. At the same time,
Paula Moyer is leading an ad hoc committee looking ahead, brainstorming ideas about
possible future fundraisers.
Membership Chair, Bobbitt Bellingham, has coordinated a “Friends of the Library
presence” at Evenings on River Street. It should be noted that the Friends did not hold a
membership campaign during FY ’21, thus it is likely that Trustees’ memberships have
lapsed. If so, we hope you will soon demonstrate your support of the Friends by
renewing your membership.
Our Public Relations Chair, Karin Beery, has given new meaning to the old phrase as
she “hit the ground running.” New to the board in June, Karin has been garnering
publicity for the “Glamour, Glitter & Glitz” event, updated the Friends page on the
Library’s website, and set up a Friends page on facebook.com (Check us out!) In
addition, she has done considerable research toward setting up a website for the
Friends. We appreciate the professional background she brings to her work on behalf of
the Friends.
In her printed ED Report, Nannette provided an overview of this year’s Summer
Reading Program. She thanked the Friends for funding this program as well as the
Open House for Dina Quick. She gave background on the Trustees decision to suspend
the Capital Campaign, as well as the failed vote to explore other options for a future
library, noting the need for “a more clearly worded motion… to conduct a feasibility
study to determine the most efficient and cost effective way to improve the library.” The
Friends board appreciated her explanation.
As our meeting had a packed Agenda, we failed to address both Old and New
Business. Board members were asked to commit to a 2-hour meeting in the future, as
we have a lot to accomplish in the months ahead.
The Trustees should note that Subsequent to our meeting on July 26, seven of our nine
board members were present as volunteers for Kids Day on August 6, adding “muscle”
to our financial support for our beloved ERDL!
Submitted by
Sharon Bacon
Liaison to the Board of Trustees

Fiscal Year
July 1, 2020-June 30, 2021

Friends of the ERDL
Proposed Budget for July 1 2021-June 30, 2022

400
420
421
460
440

480

700
705

710
720
740

750
760
780
780
790

Income
Book Cellar
Membership
Member DonaCons
Product Sales
Fundraising/Events Income
Glamor, GliOer, & Glitz
New Annual Event
Amazon Smile
General DonaCons
Investments
Total Income

Expense
ERDL Support
Summer Reading Program
Blizzard of Books
Membership Expense
Quickbooks
PrinCng & Copies
Postage & Mailing
Fundraising Event Expense
Glamour, GliOer, & Glitz
Hall Rental/Bartender
AdverCsing
Postage
OrganizaCon Dues
AdverCsing, Publicity
Website Expense
Licenses
Fed State Filing Fees
OperaCons and Misc
Reserve for Capital Campaign
Miscellaneous
Total Expense
Net Income

10,000.00
1,500.00
1,000.00
250.00

3038.28
300.00
1088.00
10.00

10,000.00

620.00

1,000.00
100.00
23,850.00

62.62
500.00
5,618.90

4,000.00
200.00
200.00
200.00
400.00
500.00

1,000.00
400.00
125.00
215.00
500.00
1,500.00
100.00
20.00
500.00
5,000.00
300.00

1050.00
158.98

256.52

170.00
HosCng & Website Design

555.65

15,160.00

2,191.15

8,690.00

3,427.75

