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EXECUTIVE SUMMARY 

An external review and strategic planning process are important commitments for a library 

and its community.  The successful process involves gathering information from and about 

the community, examining comparable libraries and best practices, and involving the 

library board, the staff, and the community.  This multiple month project results in a 

blueprint for both immediate and long-term improvement in library services.  Through the 

process, the library identifies: 

¶ Community perceptions of the Library; 

¶ Location, facilities, and space allocation; 

¶ Fiscal requirements for capital expenditures; 

¶ Operational costs; 

¶ Service needs and community expectations; 

¶ Governance and organizational structure; and 

¶ Technology needs. 

 

Libraries benefit in a number of ways by undertaking a comprehensive review and 

planning process.  The benefits include a renewed sense of purpose, enhanced 

communication with the community, and an up-to-date perception oÆ ÔÈÅ ÌÉÂÒÁÒÙȭÓ ÖÁÌÕÅ 

that assists in it s recognition as a partner in community development.  A strategic plan 

ÐÒÏÖÉÄÅÓ Á ȰÒÏÁÄ ÍÁÐȱ ÆÏÒ ÔÈÅ ÌÉÂÒÁÒÙ ÂÏard, library director, and library staff. 

 

Strategic Planning is the process by which the key members of the library  envision its 

future and develop goals and strategies to achieve that future.  Why do organizations 

undertake strategic planning?  Because strategic planning: 

 

¶ Allows concentration of resources on key areas; 

¶ Gives management the ability to deal with and manage change; and 

¶ Improves decision-making and management effectiveness. 

 

Based on comparative statistical information (provided in this report), the focus group 

sessions, survey responses, key leader interviews, and discussions during the two sessions 

of the strategic planning process, it is clear to the consultants that the Elk Rapids District 

Library is an important and respected community resource.  The consultants were very 

impressed by the community responsiveness and excellent participation in the survey, the 

key community leader interviews, and in the strategic planning visioning sessions. 

 

The ÌÉÂÒÁÒÙȭÓ historic building and its location are highly valued.  But, iÆ ÔÈÅÒÅ ÉÓ ÁÎ ȰÉÓÓÕÅȱ 

facing the Library, it clearly is the constraints placed on materials, services, and activities 
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by the lack and layout of the library  ÓÐÁÃÅȢ  )Î ÔÈÅ ÃÏÎÓÕÌÔÁÎÔÓȭ ÖÉÅ×ȟ ÁÄÄÒÅÓÓÉÎÇ ÔÈÅ ÓÐÁÃÅ 

issue is the most pressing priority identified in the strategic planning process.  All other 

issues are in some way inter-related ÁÎÄ ÄÅÐÅÎÄÅÎÔ ÕÐÏÎ Á ÄÅÔÅÒÍÉÎÁÔÉÏÎ ÂÙ ÔÈÅ ,ÉÂÒÁÒÙȭÓ 

Board of Trustees on renovation of the library facility  or its expansion.  

 

The availability  of library programming is recognized as an important benefit to the 

community.  Programming, of course, depends on the key resources of staff, space, and 

funds.  The lack of space in the library means that a number of programs must be offered in 

locations other than the library.  There are benefits to the library in using other local 

venues for programming, but location can also equal identification and cause confusion 

regarding program sponsorship.   

 

The staff is a key component of the library and is recognized as such by the community. 

This was evident in the survey and during the strategic planning sessions.  Investing in the 

staff through continuing education training opportuniti es, as well as assuring that pay and 

benefits are competitive , as evidenced by the goal and strategies developed by the strategic 

planning committee, ÓÈÏÕÌÄ ÂÅ ÈÉÇÈ ÏÎ ÔÈÅ ,ÉÂÒÁÒÙ "ÏÁÒÄȭÓ ÁÇÅÎÄÁȢ 

 

The Elk Rapids District Library has high visibi lity  with in the community, but this can be 

further strengthened through enhanced marketing and public relations efforts. Several 

possibilities for increased marketing and public relations activities are identified in the 

strategic plan. 

 

Financial concerns could influence the ability of the library to meet patron needs as much 

as space constraints.  The Elk Rapids District Library is in a unique and fortunate situation, 

in that it carries no bonded indebtedness for facility costs. Likewise, the Heffer gift allows 

for an opportunity to address the lÉÂÒÁÒÙȭÓ ÌÉÍÉÔÁÔÉÏÎÓȢ 

 

The Board has addressed assessing the full millage and is considering tackling the issue of 

financial equity throughout the lÉÂÒÁÒÙȭÓ ÓÅÒÖÉÃÅ ÁÒÅÁ.  The additional funding provided by 

these actions will  address the increasing demand to provide the desired ȰÍÏÒÅ ÏÆ 

ÅÖÅÒÙÔÈÉÎÇȱ ÉÄÅÎÔÉÆÉÅÄ ÂÙ ÐÁÒÔÉÃÉÐÁÎÔÓ ÉÎ ÔÈÅ survey and planning sessions.  Alternative 

funding is assuming a larger role in balancing more librar y budgets; those sources 

encompassing grants, corporate underwriting, and fundraising.   

 

Elk Rapids is a charming community, and the library contributes significantly to that charm 

as a community asset and cultural resource. Providing citizens within the Elk Rapids 

District Library service area with access to knowledge, information, and experiences is 

fundamental to its mission.  It now falls to the members of the Board and the Library staff 
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to identify how to address the materials, services, and space needs required to take the 

library to the next level.   

 

The consultants hope this assessment planning process and the resulting plan will assist 

the library administration and Library Board in determining priorities the community will 

support and understand.   
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ELK RAPIDS DISTRICT LIBRARY  

STAFF FOCUS GROUP SESSION  

JUNE 12, 2014  

 

1. Iƻǿ Ƙŀǎ 9ƭƪ wŀǇƛŘǎ ŎƘŀƴƎŜŘ ƛƴ ǘƘŜ Ǉŀǎǘ р ȅŜŀǊǎ ƻǊ ǎƻΚ   ²Ƙŀǘ ƛǎ άƛƳǇƻǊǘŀƴǘέ ƛƴ 9ƭƪ wŀǇƛŘǎΚ 

Young families not attracted to the area 

Housing costs gone up 

No industry 

Less vacant properties downtown 

Schools have improved  

Very quiet in winter  

Seems like retirees are moving here 

Mid40s ς 50-year olds purchasing homes to retire here 

Storytime is popular; well attended 

School district comes for storytime 

Perception of Elk Rapids has improved 

 

What do people value? 

Water; water quality 

Beach  

Environment 

Passionate about certain items ς ambulance service, parking 

5ƻƴΩǘ ƭƛƪŜ ŎƘŀƴƎŜ 

2. What does the Elk Rapids community expect from the library? 
Beauty 
Personal service 
Warm welcome 
Quaint 
Meeting area 
Know the patrons 
Charm of the home (library) 
People are warm as well  
[ƛōǊŀǊȅ ƛǎ ƳŀƛƴǘŀƛƴŜŘ ŀǎ ǎƻƳŜƻƴŜΩǎ ƘƻǳǎŜ 
 

3. Do you visit other libraries?  What have you seen at other libraries that you would like to see in 
Elk Rapids? 

Bigger gathering spot 
Decorated 
In summertime would be good to have a computer lab 
Bigger space for parents and children; grandparents and children 
More inviting space for children and parents 
No table for children  
No teen area 
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Not a good relationship with the schools  
4. If there is one, what do you think is the most negative perception in the community about the 

library? 
Frequent comment from a patron ς άǇŜƻǇƭŜ ǎƘƻǳƭŘ ōŜ ǉǳƛŜǘέ 
Disagreement in how people should behave in libraries 
Friends who buy books because they want it when they want it ς ŀǎǎǳƳŜ ǿŜ ŘƻƴΩǘ have it 
Amazon as competition 
tŜƻǇƭŜ ǎǳǇǇƻǊǘ ǘƘŜ ƭƛōǊŀǊȅ ŜǾŜƴ ƛŦ ǘƘŜȅ ŘƻƴΩǘ ǳǎŜ ƛǘ 
Many people think the library employees are volunteering 
 

5. What do patrons like best about the library? 
Porch 
Use of the computers  
Free WiFi 
Storytime 
Summer Reading Program ς well over a hundred for Wednesdays during summer 
No sign-up; just drop in; no reading logs 
 

6. What do you hear the most complaints about from patrons? 
Parking 
Fact that not all of some school districts are in our library district  
Confusion of not being able to check out material as not part of the library district 
Want to have an upstairs meeting room 
Noise because desk is by the computers 
 

7.  If you could change one thing about the Library, what would it be?  
Better lighting ς especially at night 
Add a story ς more room; add space 
Move the bathrooms ς bathrooms need attention 
Expand the lower level ς build up and create outdoor space on top of the build out 
Add coffee shop in corner of the library 
[ƻǿŜǊ ƭŜǾŜƭ ŀǎ ŎƘƛƭŘǊŜƴΩǎ ŀǊŜŀ 
Firelog burning in the fireplace 
Larger nonfiction area 
Expand on the level land outside ς lose some windows; move bathrooms opposite the elevator ς expand 
where the redbud tree is 
Bathrooms (mentioned numerous times) 
Catch people who steal DVDs   
Shelving where books are not way up high 

 
The library has 11 laptops to use if the desktop computers are busy 

Patrons only register for craft programs ς they are free; but need to know the number to have proper 

supplies on hand 

Author programs at the museum ς how to make sure the library gets proper credit for these programs? 
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ELK RAPIDS DISTRICT LIBRARY  

FRIENDS FOCUS SESSION  
JUNE 12, 2014  

 
1. Iƻǿ Ƙŀǎ 9ƭƪ wŀǇƛŘǎ ŎƘŀƴƎŜŘ ƛƴ ǘƘŜ Ǉŀǎǘ р ȅŜŀǊǎ ƻǊ ǎƻΚ   ²Ƙŀǘ ƛǎ άƛƳǇƻǊǘŀƴǘέ ƛƴ 9ƭƪ wŀǇƛŘǎΚ 

Computers 
Staff changes ς new director 
Programs 
Author and children 
More books/current 
 

 What do people value? 
Library building/tourist attraction 
Bridge 
Boater accessibility 
wƛǾŜǊ άŎƘǳǘŜέ 
Clock downtown 
Theater 
Views and keeping them unobstructed 
Keeping McDonalds out; no chain hotels 
Supporting local businesses 
Historical museum in the making 
History and sense of history is important 
Indian community that lived here; some still live here 
 

2. What does the Elk Rapids community expect from the library? 
Community is those who live here; those with homes during the summer and snowbirds; and those 
using the marina. 
Used book sale  
/ƘƛƭŘǊŜƴΩǎ ǇǊƻƎǊŀƳǎ 
Audio books 
Use of computers ς ǎƻƳŜ ǇŜƻǇƭŜ ŘƻƴΩǘ ƘŀǾŜ ŎƻƳǇǳǘŜǊǎ 
Book collection 
Access through ILL 
Porch ς area to expand; puzzles 
Book clubs  
Very active Island Readers Book ς Sue Pryde is the facilitator 
2nd reading book group that just shows up; no list of books covered 
Students use the computers  
Lego club attracts  
 

3. If there is one, what do you think is the most negative perception in the community about the 
library? 

Parking 
Wǳǎǘ ŘƻƴΩǘ ǊŜŀƭƛȊŜ ǿƘŀǘ ŀ ǊŜǎƻǳǊŎŜ ǘƘŜ ƭƛōǊŀǊȅ ƛǎ 
5ƻƴΩǘ ƪƴƻǿ ǿƘŀǘ ǘƘŜ ƭƛōǊŀǊȅ Ƙŀǎ 
Some are not readers 
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4. What do you hear the most complaints about from patrons? 
Parking is a big issue ς especially walking uphill 
Parking in Marina spaces is an issue 
Space ς meeting space 
 

5.    If you could change one thing about the Library, what would it be?  
Wish our book sale area could be a little nicer 
Meeting room needs to be updated 
How can the Friends grow and be better organized 
501c3 status? 
Add small glass showcase that different clubs could use to do an exhibit in the library 
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KEY COMMUNITY LEADER COMMENTS  

 
Six community leaders were interviewed by phone by the consultants.  The responses they 

provided are shown in random order following each question.     

 

Personal Information  
 
Can you first tell me a little about yourself?  Your current employment, how many 
years you have been in your position.  And , also, how long you have lived in the Elk 
Rapids area?  
ïIn Elk Rapids 4 ½ years; School Superintendent.  
ï Owner of a hardware store in Elk Rapids for ten years; doctorate in education; school 
administrator, college professor.  In Elk Rapids 12 years.  
ï 40+ years; middle schoolteacher for 30 years in Elk Rapids Schools.  
ï Assistant Village Manager for the past  two years and in Elk Rapids 2 years.  Grew up in Mt. 
Pleasant, lived in Detroit.    
ï Owner of Siren Hall Restaurant; lived in Elk Rapids since 2006.  
ï Retired after 34 years in the real estate business; in Elk Rapids since 2006.  
 
What township (or Village) do you live in?    
 ï Milton Twp.  
 ï Milton Twp.  
ï Elk Rapids Village  
ï Elk Rapids Village  
ï White Water Twp. ï formerly Elk Rapids Village  
ï Elk Rapids Village  

 
Awareness and P erceptions of the L ibrary:  

 
Do you believe that peop le in the community are aware of the library and what it 
provides?  
 ï I think for the most part they are.  The library gets pretty good circulation.  Some just refuse 
to use it.  Some complain about the millage.  The library is there to be used and is a gr eat 
facility.  
 ï Oh yes.  People talk about the library all the time.  I have gone to meetings at the library.  I 
know people on the library staff.  They get a fair amount of publicity in the local paper as well.  
 ï I would say average although I donôt really believe that people know how much they offer.    
 ï I do, especially if your kids go to school in Elk Rapids.  I have four children who go to the 
library all the time.  We lived in town for some time, so the kids could walk to the library to 
hang out and get something to read.   
ï Yes, it is my impression that is the case.  I have met a lot of people in the community through 
my job, and these are people who are well aware of the services provided in Elk Rapids, 
including the library.  Our library has such a prominent location in the village, and I think this 
makes people very aware of it.  
 ï I do.  It is a small community.  A lot of people read the local paper and get information 
about the library there.  The library does a lot of outreach to the community, their book clubs, 
and speakers.  They do a great job.  Libraries today are becoming more of a community 
center.  Also, a lot of people do come to the library to use computers.   
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Would you say the library has a good reputation in the community?  Why or why 
not?  
ï Yes, I do.  It is very good.  The people that use it are, of course, the biggest fans of the library. 
ï Yes, although I donôt know how much people really know about the library.  The current 
Library Director is involved in the community.  I like it that the Rotary Club places a book in 
the library for each speaker.  This gets the libra ry mentioned at each meeting.  
ï Absolutely.   I think accessibility, their response to requests from people to add particular 
publications, openness to have meetings there, book clubs.  They do a lot with the community.  
I know they want to increase their cooperation and collaboration with the schoo ls, which is 
important.  
ï Oh definitely.  The staff is very friendly, helpful and wanting to assist each person with their 
particular needs.  Everyone in the community seems to like the library.  
 ï It does.  The library is small but really loved by the com munity.   
ï Very much so; everything I have ever heard is always good.  
 
What, if any, negative perceptions  are you aware of that  people in the  community 
have regarding the library?  
 ï None really, except perhaps the small parking lot that can be too crowd ed to use when there 
is a meeting. 
 ï Not that I am aware of.  An outsider might say the library is small and not modern, but 
internally it is modern.  
 ï There are some people that love to complain about the amount of taxes they pay.  Several 
years back the library had an ñin perpetuityò millage and that has grown to be a pretty good 
amount as property values went up; a lot of people object to that; but it would take a total 
referendum to change that and I donôt believe they would ever get this through. 
 ï I have not heard one. 
 ï I have never heard anything disparaging about the library.  Really only good things.    
 ï The only thing I have heard, although very low key, is that the library does have a lot of 
money.  But, certainly I believe the Board would use the money responsibly. 
 

Using the Library  
 
Are you a current library user or are your family members users?  If so, how often 
do you and/or they visit the Elk Rapids District Library?  What is the purpose of 
these visits to the library?  
 ï I am not a library user nor is my spouse.  
 ï I am a library user but time and work limit my use.  My spouse uses it once a week for 
getting materials to read and has taken a class at the library.  Most of my visits to the library 
are for meetings.  If I  am going to get a book that I really want to read, I most often will buy it 
from Amazon so I can own the book and read it at my pace.  
 ï Yes, I am a library user.  I use it all the time and read a couple books a week.  I visit every 
two to three weeks.  My spouse is also a library user.  
 ï During the school year once every couple of weeks and in the summer quite a bit more than 
that. Going to the library is a big deal for my kids; they love being there and getting their 
books to read. 
 ï Yes.  I have a library book at hand right now.  My spouse uses the library to a lesser degree 
than I do.  But, we do like to get to the library especially in the winter to read magazines.  I go 
to get books, magazines and sometimes to do research.  I am a volunteer as well for the 
summer reading program and have been doing it for the past five years.   We had to move to 
the Pavilion because there was not enough meeting room space in the library.  
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 ï I do use the library and am a traditional library print user.  I also check o ut videos from the 
collection.  I often take people to the library who are visiting Elk Rapids.  
 
Do you and/or your family use other libraries?  If so, which ones and why?  
 ï Not in Michigan but in Florida when there in the winter.  
 ï No. 
 ï No. 
ï We do use the Grand Traverse Library to get additional books to get items not in or not 
available at Elk Rapids; we also take the kids there for programs.  
ï Traverse City.  
ï I know the library orders books for me from other libraries, but I donôt use other libraries. 
 
What would make you (or others) want to stay longer and relax in the library  
ï I canôt think of a thing.  The library is on a beautiful spot and is always great to visit, but I 
am an in and out borrower of books.  Perhaps there is a need for more co mputers.  Almost 
always when I visit, the available ones are in use. People do definitely like the porch area ï 
they like the view and will sit there and read or do work.  That is a nice addition to the library.  
 ï A comfortable and relaxing atmosphere.  New books.  Internet connectivity and nice 
building aesthetics.  A quiet library helps people relax.  
 ï Lounge areas.  Perhaps like Horizon books with a coffee shop.  Expansive newspaper and 
magazine collections.  New York Times, Wall Street Journal .  
 ï A nice quiet space to sit and read. 
 ï I use it more traditionally.  It is hard to keep me in the library once I find what I want to 
read.  But sometimes I do like to bring my laptop into the library where I wonôt get 
interrupted.  I like libraries that of fer unique spaces.  We have the porch area with all the 
windows where I often see people sitting and reading or using their laptops.  And the 
magazines are on the porch.  I do think an outdoor reading area would be nice for the library 
to have because the library has such a great setting.  I think people would like being able to sit 
outside and read a magazine or just sit and enjoy the view.  I think this whole chunk of land 
could be a destination.  There is unrealized potential for the property that is cen tered on the 
library.  
ï The quietness of a library; I like the porch area to sit in and read.  
 
When you think about the types of services the Elk Rapids District Library 
provides to area residents, what comes to mind?  What age groups and what types 
of ser vices?  
 ï First, young children and parents taking their children to the library.  I think of the birth to 
6 years age category.  Next, I think of the importance of the library to seniors.  Maybe not so 
much for the internet as for sitting and relaxing and  for getting books.  Perhaps attending a 
class. 
 ï What I hear most is the very young and summer reading programs for them. On the other 
spectrum, older residents who will participate in book clubs ï usually retirees.  
 ï I do go to the used book sale and buy things there quite often ï then I turn around and bring 
them back in for re -sale.  I am a written book user.  No particular age group should be more 
important than any other.  
 ï Every age group; when I am in the lib rary I see a lot of elderly people, I see kids, pre-teens 
and young teens.  I do see teenagers in the library doing work (a bit surprising!)  I see a lot of 
people using computers; I think many of us are just not aware that many families still do not 
have computers, or at least up -to-date ones or perhaps good connections to the internet.  I 
think a library is attractive to kids who can use a place where they can concentrate and not be 
distracted.  
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 ï The books are the most important thing for me.  I can borr ow instead of buying.  I do have 
an iPad and will read books that way but much prefer a printed book.  I like being able to get 
magazines from the library.  This does save me subscription money.  
 ï When I am in the library I often see a lot of high school students using the libraryôs 
computers.  Our library seems to be more of a traditional library and is set up that way.  Some 
libraries that I go into now look more like a computer lab/coffee shop with books and 
magazines.   
 
What age groups do you believe are the most important for the library to serve?  
Pre -schoolers, elementary age children, teenagers, young adults, adults, seniors?  
ïThere is a potential growth area there with children ï possibly working more with the 
schools, particularly when getting cl ose to the spring of the year when kids should be 
encouraged to read over the summer.  There is some visitation of classrooms to the library 
now.  Of course, a big problem is parents transporting children to the library; some donôt have 
the time because of work and some just donôt think about the library and have no interest in 
encouraging their children to use it.  Those in town can walk depending upon their age.  
Encouraging parents to get their children to the library is important.  The libraryôs service 
area is long and narrow.  Elk Rapids school buses go 1,200 miles every day picking up and 
delivering students.  Perhaps some type of a sign-up for children and their parents could 
provide for home delivery or mailing of books and other materials that then  can be returned 
by mail?   
 ï Children are the most important ï it provides an introduction to reading and listening.  
Teens can be attracted in Elk Rapids if there is a really good internet connection, especially 
with the Elk Rapids School iPad program w here every student from seventh grade through 
high school has been provided with an iPad.  [Part of the school bond is dedicated to 
technology and this has funded the iPad program.]  Publicizing the availability of recorded 
books should attract teens as well.  The library is seen as a place where technology is being 
used and the more the kids see this aspect of library service and learn about it, the more use 
there should be.  
 ï Doesnôt everyone think their age group is the most important?  The library as a meeting 
place such as a book club is important for older residents.  This role is served well by the 
library.  Certainly , the younger children are a very important age group to serve.  My children 
are grown so I am not completely aware of the libraryôs services to children, but assume this is 
a priority for them.  Middle school and high school ages are an area of service that I suspect 
needs expansion, and especially with coordination through the school district.  I believe the 
schools are eager for this. 
ï Given the demographics of Elk Rapids that has a large senior population, certainly older 
residents.  Childrenôs programs and materials are very important.  I do like what the library 
does for the children with summer reading programs and activities.  El k Rapids library brings 
in migrant kids by bus to the library during the summer.  They have a teacher who 
accompanies them and do this on Wednesdays as a part of their planned activities.  They 
coordinate educational activities for the kids with the librar y. 
 ï It is important to serve all age groups.  In Elk Rapids, it is important for the library to 
provide services to children and teens.  Public school libraries are just being gutted because of 
limited funds.  It is important for students who are a few y ears away from college to learn 
how to conduct research on their own.  We cannot ignore the fact that our community is aging, 
so meeting the needs of older residents is important.  But, I do believe that often public 
institutions are more reactionary than proactive because they donôt appreciate the role they 
could have in shaping a community.  Places like a library are pretty fundamental in attracting 
people to live in a community.  The library can use its resources to help shape the future of Elk 
Rapids and not just react to what that future will inevitably be.  
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ï I believe the most important age groups are pre -school and elementary school children; and 
perhaps in our community older residents; but all age groups are users, so the library needs to 
serve all.  The library really does have a key role with kids from birth to kindergarten and 
getting parents to bring them in.  
 

The Library Facility and Services  
 
Have you or your family attended events at the library or gone to a meeting at the 
public library?  How important is meeting room space in the library for use by the 
community?  Is there enough meeting room space?    
 ï My spouse is at the library frequent ly.  I donôt think there is a meeting room spot for the 
community  in the library that  really  works well.   There is a large dining room type table for 
the Board and staff to use in the back room.  
 ï Yes, both I and my spouse have attended meetings.  Meeting room space is severely limited 
and this would be a great thing to look at for improving the libraryôs ability to serve the 
community.  This would be a good use of the increased funding [the recent gift] .  The Chamber 
at the library hosted a business after -hours program .  We were in every possible space from 
the childrenôs reading room to every other nook and cranny.  It would be wonderful if they had 
a large meeting room with some type of kitchenette as well.  
 ï Yes.  A service club meeting.  But the library is quite crowded and not the best location for a 
meeting with a number of people.  And parking is not adequate.  
 ï My spouse and kids do attend programs sponsored by the library.  Meeting room space is 
very important.  We have the town hall and the libr ary but if you take these two away, what 
else is available?  And the town hall is not free.  I really donôt know if there is enough meeting 
room space at the library.  
 ï Yes.  I serve on the Green Elk Rapids committee (a subcommittee of the Village Council) that 
meets at the library.  Also, my spouse takes our son to activities at the library.  At the Village 
hall we have two small meeting rooms and a large meeting room that often go underused 
except for government meetings probably two nights a week.  I d o hear a lot of people talking 
about the need for more meeting room space at the library, but I see a lot of unused meeting 
space in the village.  A lot of venues have potential such as the Town Hall that sits empty most 
of the time.  There is an auditoriu m at the schools.  I get leery of creating more space that gets 
limited use.  If it could be a dual purpose space where it benefits the library when meetings 
werenôt happening, that may be the key.  I have seen a lot of meeting room spaces that were 
built and sit empty too much of the time.  But certainly if a dual use of the space shows how it 
can benefit the libraryôs services - that is what I would look for.  
ï My spouse and I do attend some of the sessions with speakers on a variety of topics such as a 
poet and the author of a World War II book.  I do like the book club and participate in that.  
 
What do you like best about the current facility?  Is there anything you would 
change?  
 ï I donôt believe I would change anything.  It is just a question about room and space for 
library books.  It is a beautiful facility and location.  The whole atmosphere of the building 
itself is welcoming and warm.   
 ï I love it.  I think the setting is beautiful.  The old building is charming and well -maintained.  
If an addit ion could be made to this building that would provide more computer space, a large 
meeting room area and kitchen space, it would be fabulous.  The library has a great image in 
the community.  People that have been reading about the gift that has been given  are thrilled 
at the prospects. 
 ï The location of the library is outstanding and unique.  The view cannot be duplicated and 
the building is small but very attractive.  
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 ï There is something a bit magical about the library and its setting up on a little hill with a 
bridge crossing the river to the library.  In the winter we go across the bridge and go sledding 
on the library hill.  It is a great facility with the porch an d its view.  
 ï The library does use the Museum building for a lot of their activities because they need more 
space for a number of programs that have audiences that cannot fit in the library.  It seems 
that there is an abundance of meeting room space avail able in the community.  
 ï The library is really cramped for space.  A lot of materials are really packed into every 
room.  What I love about the building is its quaintness.  I also have no doubt that if anything 
were done to add space to the library it wou ld be done to keep it aesthetically similar to the 
way it is.  I have no worries that such a project would be done right.  I also know that the 
building has been modified and modernized over the years.    
 
Is the library a place that you would be proud to show an out -of -town visitor?  Is it 
a place the community is proud of?  
 ï Oh, yes, absolutely.  I believe the community is happy with the facility.  There are always 
going to be some disgruntled people (mainly because their tax money goes to something they 
donôt use). 
 ï Absolutely.  I believe the community is proud of the library.  We have a lot of people coming 
to Elk Rapids that are seasonal residents and visitors that do use the library.  
 ï Oh, yes.  The community is definitely proud of the library buil ding and of the services it 
provides as well.  
ï For sure. The library is a focal point in the community.  I will say to people, ñYouôve got to 
see the library!ò  It is so unique.  It has kept the character of the original building and is unlike 
any other l ibrary building I have ever been in.  Certainly the boaters like it, especially on rainy 
days. 
 ï Absolutely.  When we have visitors it is a highlight to walk across the bridge to the library 
and the harbor.  We walk past the library to get everywhere ï to the harbor and the beach.   
ï Yes, in a heartbeat.  I think a lot of people do just that.  I know a lot of people in the town are 
proud of the library and so I wish people would use it more.  People need to get away from 
staring at a screen and get to the library.  It is not only a place to get books and other 
materials but a place to interact with others in the community.  
 
The Elk Rapids Library has one of the smallest public libraries in Michigan, based 
upon the population it serves.  (3,000 sq. ft. as c ompared to a peer group with 
6,600 sq. ft. on average).   Do you think the Library does need more space based 
upon this comparison?  
 ï I am not a frequent user.  But  my sense of the space it that it is quite cramped with a lot of 
shelves and limited seating.  The rooms are small. 
 ï Absolutely.  We can look at the population of Elk Rapids and Milton T ownship and the 
Village population, but then we have to consider all  of the summer visitors, people in the 
harbor and in weekly rentals ï they use the library.   
ï I wouldnôt be inclined to say yes.  I am not sure what you would run into trying to add to a 
historic building.  But perhaps these are most likely not insurmoun table problems.  
 ï I am surprised by this statistic but I do know the library is tight and gives that crowded 
space feeling.  I think our library has a lot of potential for adding some more space.  Wasnôt the 
porch that everyone loves an addition?  I am no t one to see things get overbuilt.  But the way 
this building sits on the hill and if you look to the south or west at the slope of the hill, there is a 
potential for added space.  I donôt think it is a big deal to add space.  I would not flinch at it if 
the library wanted to add a couple of thousand square feet.  The views from an addition would 
be fantastic.  This community is changing and it would be good to see the library expand and 
offer more.  The important thing would be to do any addition with care ful consideration of the 
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need to make it blend so that a person not familiar with the original, could not recognize this 
as an ñadd-onò.  
 ï Personally I donôt.  And that is based on the fact that most of the year there are only about 
500 of us here.  I have not gone to the library at any time and not been able to get a book that I 
wanted. I would hate to see anything happen to that building.  It is historic the way it is and 
should stay that way.  A lot of money was just spent restoring the Elk Rapids Town  Hall and 
taking off a front part of the building that was not original.  I think this community supports 
keeping the original buildings original.  
 ï Yes.  I am all for giving the library more space as long as it does not fundamentally alter the 
facility.   The library is much too small.  
 
Would you be in favor of the library adding space to provide for a large community 
meeting room?  
 ï I think it would probably be very popular once it is done but I am not so sure there is a 
demand for it.  There are several places in the community that people can hold meetings ï the 
old township hall, VFW hall, Milton Twp. Hall ï places like that usually for a very nominal fee.  
I donôt believe the schools make meeting room space available ï but am not completely sure 
about this .  
 ï Totally as I have described in more detail p reviously.  
 ï Yes, definitely.  I attend a lot of community meetings.  I belong to Rotary that meets in the 
Historic Elk Rapids Town Hall (HERTHA ).  It is a meeting room facility and used to be a 
church.  The space is being renovated.  Some plays are held there.  Of course, the schools do 
have space; the Chamber has a small building.  I believe there is definitely a place for the 
library to have a community meeting room.  
 ï Yes, definitely.  I believe this is an important role for a public library. As I mentioned, I am 
in favor of enlarging the library and meeting room space should be a part of this.  
ï I would be in favor of this but would definitel y want to see the programming that would be 
associated with such a space.  I would not want to see a meeting room sit idle and not get 
utilized by the library and by the community.   
ï The fact that we have so much other meeting room space available in oth er locations makes 
me not favor adding more space for meetings.  I believe the Museum provides their space free 
to the library.  
 
Do you read books in electronic format on a phone, tablet or other device?  
 ï No, I am an old-fashioned person that prefers the  printed page.  
 ï Yes I do.  I use my phone, iPad and laptop. 
 ï No.  I am old-fashioned and prefer the book.  I love to look at the book, turn the pages, have 
the ability to leaf through and find something quickly in another section of the book.  I spend 
my whole day on the computer at work, so the change to a book is welcome. 
 ï No, I am primarily still a book person, and although I am still fairly young, I just have not 
gotten into screen reading.  
 ï Yes. 
ï No.  I donôt even have an iPod.  I still use vinyl records and am still in the Stone Age.  I like to 
call myself a purist.  
 
Are you aware that the Elk Rapids District Library provides free access to 
hundreds of popular books in electronic form that can be downloaded to your 
computer, iPa d, Kindle, Nook  or other electronic device?   [The Up North Digital 
Collection]  
 ï I hate to say this, but I do not know about it.  This is an attraction and maybe needs to be 
better publicized.  
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 ï Yes, I have heard this but have not used it. 
 ï I know there is such a thing but prefer print exclusively.  
 ï No, I did not know this.  
 ï Yes, I do know about this. I donôt use the libraryôs service but know that I should. 
 ï Yes, absolutely.  I know all about this service, but still prefer the real paper book.  
 

Library Funding  
 
Is it your perception that the library is adequately funded?  
 ï Yes, absolutely so.   
 ï It probably is not.   
 ï My understanding is that they are.  There is a millage paid by community residents and the 
Board is fiscally responsible.  
ï Yes.  Just from what other people have said.  Everyone says that they are very adequately 
funded. 
 ï It is easy to think so because the library is so well -run and well -maintained.  Our 
community can depend at least to some extent on having the Traverse City Library  so close to 
us.  We are used to having to go elsewhere for many things and we accept this as a small 
community.  But I do not doubt that the library has significant needs that are not being met.  
We have people who are in charge of the library who have a vision for the future, and that has 
to mean that more funding will be necessary to move toward that vision.  There is always 
room to expand and improve services to reach people who might not now be served.  
ï I would say no.  It is a bit outdated in some ar eas.  As a reader I see that there is a need for 
upgrading some areas of the collection.  And I believe it is partly a problem of not having 
enough space for new items.   
 
What, in your opinion, is the library worth to a household in the community per 
mont h?  $5.00?  $10.00 , $15.00 , $20.00 , $25.00 éor more? 
 ï I think it is an important community institution although I am not a library user except for 
on-line access.  I would definitely pay $10 a month.  And  it is worth more than that for families 
with children.  I am interested in the on -line access and this is a value for me. 
 ï I donôt know if I can grab on to a dollar figure, but certainly $10 a month is reasonable.  I 
think people have to realize that th e investment they make in the library is really increasing 
the value of their property.  It is a community asset that belongs to everyone and can be used 
by people of all ages. 
 ï I am not even sure where to start with that.  There is such a wide range of income and 
financial abilities th at make me hesitant to say.  I would think $10.00 a month would be very 
reasonable.  The library is an important community asset and should be supported by 
everyone. 
 ï Well, I go there to borrow books I donôt have to buy.  I borrow magazines I donôt have to 
subscribe to.  I can download electronic books at no cost.  I would say $5.00 a month.  
 ï Certainly, $5.00 is a bargain.  And in some months I would say it is worth $20.00.  But a 
library is a community asset and an inve stment. 
ï My children are still young and this means for me that I would not have a problem with $10 
to $15 a month.  If I did not have children, I still would have no problem with $5 per month.   
 

The $400,000 Donation  
 
The Elk Rapids District Library has  received a very generous donation of 
$400,000 from a benefactor.  To put this gift into perspective, the annual library 
budget this year is about $250,000.  The  Library Board wants to honor the donor 
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by enhancing the Library for the  benefit of the Elk Rap ids area community.  In 
what way(s) would you like to see the library enhanced or improved using this 
special gift?   
 ï Yes, I am aware of this.  One of the first things I thought about when this question was 
raised was perhaps trying to expand with a branch or satellite facility.  But after I thought 
about this, I donôt think I would use a branch because I would think I was missing out on 
access to the larger selection at the main facility.  The library is truly not  that far from most 
residents that it serves and Elk Rapids is a destination for many or at least a crossover point 
when going elsewhere, so there are other reasons they come to the village and can visit the 
library at the same time.  
 ïI see the addition of some capital improvements, obviously.  Some additional space is 
needed.  Perhaps some of the funds can be banked for future needs.  I donôt know if there are 
stipulations on how soon funds must be expended.  Given the fast changes always occurring 
with t echnology, I would hope some funds would be set aside for additional changes that may 
be necessary within the next five to ten years.  Perhaps some consideration could be given to 
an expansion of staffing - maybe a school liaison person. 
 ï The parking space could be a use for the funds ï to improve the ability for people to park as 
close to the library as possible.  Also, using some of the funds to publicize the libraryôs services 
and to get the word out about the library.   
 ï I am not aware of this at all.  I think you have to look at the idea of more space.  My first 
thought might be new books and get rid of some of the older ones not used as much.  But I 
know they need more space.  Things are just packed in there.  I go into the library enough to be 
aware of how much it gets used and I see how jammed up it can get when there are a lot of 
people inside.  Then add to that the shelving that is just in every nook and cranny.  Maybe an 
addition for meetings that could be 2/3 of the new space and the rest for more book space.  A 
better layout is definitely needed.  
 ï This was a generous gift for sure.  I would like to see some of the money used as an 
endowment and invested to provide additional services into the future.  I donôt believe that just 
because the library has the money they need to go out and spend it all.  The endowment 
proceeds could be used to fund more programs for children in the summer, more enrichment 
for kids that need extra tutoring ï extra programs that enrich the community that we would 
otherwise not been able to do. 
 ï I have heard a lot of talk about meeting room space.  As long as we can demonstrate how 
this space will be used before we build it, this would be a good use of the funds.  I would like to 
see the library work with the Village to coordinate use of the island property.  There should be 
coordination and there might be some possibilities for grants to assist with a combined project 
on the riverfront. I have heard about another building on the site, b ut donôt think that idea is 
very realistic.  I would trust the Library Board to make the right decisions.  
 

The Torch Lake Township Support Question  
 
Background explanation:   The majority of funding that supports the Elk Rapids District 
Library  comes from taxpayers in Elk Rapids Township and Milton Township.  These two 
townships make up what is known as the Elk Rapids District Library.  Taxes collected from 
these two townships will be about $177,000 in the current year.  This amounts to about $37 
per capita annually.   
Torch Lake Township residents do not pay property taxes to the Elk Rapids Library but are 

served by contract.  Torch Lake pays $3,500 each year to the library for its services and has 

paid this same amount for several years.  Torch Lake residen ts pay about $3 per capita 

annually.    
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Do you believe the Elk Rapids Library Board should ask for additional support 
from Torch Lake Township taxpayers for library service?  
 ï Yes, I believe so.  I think $3.00 per capita is pretty low.  I am not sure how much use Torch 
Lake Township residents make of the library but I would think it is pretty considerable.  
Residents of this township will come to Elk Rapids as well as travel to Traverse City.  They are 
on a path that takes them close to the library.  
ï Given this explanation, I definitely do think more support should be requested from Torch 
Lake Township.  I know that a lot of Torch Lake Township residents use the Elk Rapids 
Library.  And they do have a wealthy tax base.   
 ï I think so.  I believe in an equitable sharing of support for public services.  Everyone should 
pitch in for that.  No one would be satisfied if the same taxpayers were not paying their fair 
share for the schools.    
 ï If the case can be made that the use of the library by the residents in Torch Lake Township is 
similar to the use from Elk Rapids and Milton Townships, and if the payment is 
disproportionate to the use they are seeing, certainly the Library Board should ask for 
additional support.   
ï Certainly when this description is pro vided, it makes sense to seek more equity in funding 
from Torch Lake Township.  
ï I definitely think they should.  I did know that they made a donation every year but did not 
realize the amount.  I do think it should be more proportionate to the amount that  we 
taxpayers are paying for the library.  The Torch Lake Township residents are getting a very 
good deal at the expense of other taxpayers.  I suppose that most of them are not truly aware 
of this either.  
  

General Questions  
 
Are there possible partnershi ps or collaborative opportunities in the Elk Rapids 
area that the library should be a part of?  
 ï The schools as I have already mentioned.  I am not sure how many people are  really aware 
of the electronic access provided by the library, but this seems to m e an area to promote and 
get people excited about.  It is a great service for the library to be making available.  
ïThe schools come first to mind.  I do know that the library does reach out to seniors.  I donôt 
know if they are doing anything with the seni or center.  I donôt know of any involvement with 
the churches.  But perhaps this is a possibility.  
 ï Nothing stands out for me that is not being done.  
ï Not that I am aware of.  The Library Director is quite involved in the community and aware 
of what is happening.  
ï I am on the Board of Parks and Recreation.  We have basketball and tennis courts and have 
now put in a pickleball court.  I have heard of other communities where the library loans 
equipment like basketballs, tennis rackets, pickleball equipmen t, etc.  Is this something that the 
library could do?  Our Parks and Recreation depends upon volunteers.  This does seem like a 
possibility for the library to get involved with.  
ï I believe a better connection is possible with the Elk Rapids Schools.  The library does 
communicate with the schools; the schools circulate library information to students about 
library programs and activities.  The library is involved with community service groups.  
Rotary, Lions and the Chamber are good communication vehicles f or the library to use.  The 
library information should be provided by the Chamber.  
 
What special memories do you have of using the public library as a child or taking 
children or grandchildren to the library?  
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 ï I grew up in Detroit and used the library branch at Grand River and Six Mile Rd.  A stone 
building, very comfortable place to be.  I have very fond memories of going to the library with 
my mother and getting an armload of books to read.  That introducti on made me a lifelong 
library user and I have enjoyed libraries all my life.  And then I took my children to the Elk 
Rapids library.  
 ï I still can see the library steps I went up as a small child in another state.  I do remember the 
responsibility part of  having to return materials on time.  
ï When I was young and growing up in Detroit, everyone in my family had a library card.  
We had a small local branch library but would sometimes be able to visit the big main library 
downtown to do research.  I do remem ber how big that library seemed to me and how many 
books they had. 
 ï I remember using the Veterans Memorial Library in Mt. Pleasant and the books that I 
would take home.  The fish tank they had there was fascinating to me.  I have memories of 
going after basketball practice in Jr. High with friends to do homework there.  These are good 
memories for me. 
ï I recall going to used book sales at the library and being able to get a book of my own.  
ï When I take my young daughter to the library she gets ecstatic.   I think my best memory is 
letting her walk over to the library and get her own library card.  She was eight or nine years 
old.  All of our kids are very heavy users of the library.  
 
Do you believe that the existence of public libraries may be challenged  within the 
next   twenty years because of the availability of electronic books, hand -held 
computers, Google, and other resources?  
 ï To some degree possibly.  The younger generations are so computer savvy and use 
computers so much.  There are some distractions with that, of course, the on -line gaming.  
Trying to get them into books can be a chore.   That is where I believe the schools and the 
libraries in collaboration can do a lot of good in getting kids into the whole world of reading 
and what is availab le.   
 ï Yes, I do.  Some people will argue that they can find it all online and there is no reason to 
have to use a library.  There is a need to make sure we get kids into the library and teach them 
the value of the library and how it provides information that is really not on the internet.  And 
printed books will continue to be important for a long time to come.  As for myself, I do have 
books on digital devices but do still prefer a book to digital.  
 ïUnfortunately I do.  I believe libraries have to be concern ed about redefining their roles in 
serving the community.   
 ï I do think there is a challenge for public libraries.  But I think there will always be a 
percentage of people who want books in printed form.  The library will still be providing books 
for a l ong time.  And I see that libraries are changing and have music, video and computers.  I 
donôt know if library use around the country is declining or not.  But for me and my family it is 
an important service that we use all the time.  We can go into the li brary and come out with 
handfuls of books at no cost.   
 ï I think libraries are already evolving more into community centers and resource centers.  I 
have downloaded a lot of books but still prefer the written book.  There is just still something 
importan t about having the whole thing right in front of me.  Going back to previous pages is 
still much easier with a printed book.  
 ï I feel that libraries are already being challenged by these things.  Certainly this does not 
render the library obsolete in any  way.  It is important for people to understand and 
appreciate the fact that there is a collective good when you have a public library that offers 
services to everyone.  It does not benefit us at all to just get home from work and lock ourselves 
away in ou r houses and not spend time in public spaces.  I do think that library programming 
is important for the community.  Not just informational programs but entertainment 
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programs as well.  These are good alternatives to going to a movie or watching television at 
home.  It is the community gathering aspect of the public library services that helps to keep 
public libraries relevant.  
 
What do you consider is the biggest change in the greater Elk Rapids area in the 
PAST  five or ten years?  
 ï We have a large increase in people moving in.  We have a lot of retirees and have become a 
retiree haven.  The properties along the bay and the lakes are so expensive today that it almost 
takes someone in their later years to be able to afford them.  You will find y ounger famil ies just 
starting out have the more affordable homes further inland and off the water.   And entry level 
income individuals often cannot purchase a home because of the high values and required 
payments.  There are limited opportunities.  
 ï I think that thi s community is changing more into a retirement destination.  The average 
age is going up.  The count of families with children is going down.  The public school student 
count is going down, although Elk Rapids is a system that attracts students from other school 
districts in the school of choice program.  There is a lot of water in the area that is attracting 
older residents.  The community itself is vibrant and attractive.  
 ï Growth in the older population.  Many of these people used to be snowbirds and ar e no 
longer leaving for the south.  This was caused by the economic downturn that affected 
pensions and investments.  I believe that more people are now year -round residents.  I can see 
some signs now of the economy improving but it will be a slow climb.  
 ï I think of the boards of the township and village being a bit ñold-schoolò but in recent years, 
many of those individuals have been replaced.   Which I think is good.  Elk Rapids has a 
tradition of just hunkering down and not allowing a lot to happen.  I n the last five to ten years 
there has not really been a lot of change, but I feel that change is on its way.  
 ï I think it is becoming more and more seasonal with more summer residents.  I believe it is 
shortsighted that people do not see this as a year-round community.  I do see more and more 
homes being sold to people who will not be permanent residents.  
 
What will be the biggest changes and challenges for the Elk Rapids area in the 
NEXT five to ten years?  
 ï Housing, waterfront access. Need for more pe rmanent employment opportunities.  A lot of 
jobs are now service jobs. 
 ï The challenge is getting people with younger children to move into the Elk Rapids School 
District ï and affordable housing is a part of the solution.  Business growth is needed to 
pr ovide jobs that pay a decent wage.  The numbers of high-risk kids are going up although Elk 
Rapids is still well below some other area schools in this count.  
ï I believe there is going to be a ñchanging of the guardò in terms of the government itself.  
Man y township board people have held their positions for years and have a different 
perspective that is more agriculturally based.  I anticipate some huge future changes in the 
current governance structure and operations.  And most likely better township/vill age 
coordination or combination. Elk Rapids has become much more gentrified.  More businesses 
are being drawn to the community and we hope to draw even more.  We need more year -
around businesses. 
 ï It is time to move on and make changes that are needed.  We need to create more business 
and commerce downtown for people who want to make a living in our community (as opposed 
to retirees living here).  But, there seems always to be opposition to many things that could 
improve our village and townships and get younger families to come here.  We need to draw 
more people to our town, create more of a community.  The marina is a big pull as is being on 
the water.  The downtown is a bit on the bland side.  The shops are pretty boring.  Some of the 
more exciting plac es have moved out, creating vacancies.  But, I do sense that there is a 
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movement toward positive change and a vision for a better future.  There is a lot going on in 
this area of Michigan.  Traverse City is really moving out into adjacent areas and Elk Rap ids 
is in that developing corridor.  
 ï We need to concentrate on encouraging young families to move here.  This will increase 
enrollment in the Elk Rapids Schools.  It seems like only retired folks can afford to buy houses 
here and they are not coming with school -age children.  This means we have a community that 
is getting older.  What it all seems to boil down to is being able to create employment that is 
long-term and will pay decent wages.  This is not easy to accomplish, so we do need to try.  
 ï I think figuring out a way to increase the number of people here year around ï to make this 
a place where people want to be year around.  I would love to see all of the houses on my block 
in Elk Rapids have people in them in February.  It is nice to liv e in a community that does not 
feel like the ñRaptureò has happened in the first six months of the year.  We will be better off 
economically if we can keep people here all the time.  This will certainly be better for the 
schools and for all the public inst itutions, including the library.  Anything the library can do to 
make the village more desirable to year around residents, is a good thing.  Just by having 
paperbacks on the wall will serve a purpose for folks who come in from the boats.  But, it is 
import ant not to lose sight of serving the residents of the townships and village all year.  There 
is a tendency for people who live here all year to feel somewhat slighted because of the 
attention given to seasonal residents.  The summer rush gets the attention  and then it seems 
that we who are left go back into our houses and cower during the winter.  Thinking about fun 
things to do in the winter would be very beneficial.  A community room in the library could 
provide a movie night or other type of programming activity once a week.   
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SUMMARY OF SURVEY RESPONSES 
 

Note: 222 surveys were initiated; however, responses may not total 222 for each question due to 

individuals choosing not to respond to particular questions.   

Á Survey period:       June 26 ï August 3, 2014 

Á Total number of responses:     213 (158 women; 55 men; 9 n/r) 

Á Age groups with highest number of respondents: 60-69 (62); 70+ (49); 50-59 (40) 

Á Individual or family member user of the library: 206 Yes; 13 No; 3 n/r 

Á Library card holders:     181 Yes; 40 No; 1 n/r 

Á Eligible to vote in library service area:  121 Yes; 81 No; 20 n/r 

37.44% (82) of the respondents visit the library at least once a week; 14.16% (31) visit at 

least twice a month; 10.96% (24) visit at least once a month; 5.94 % (13) indicate they do not 

use the library.  

× 25%  of the respondents mention limited time / personal time conflicts / constraints as a 

reason for not visiting the library more frequently 

 

The most common reasons cited for visiting the library is to: 

1) Select materials and check them out (75.58%); followed by 

2) Use the computers / printers (38.25%); 

3) Enjoy a quiet space (37.33%); 

4) Shop at Friendsô book sale (33.64%); 

5) Check out DVDs or music (29.95%); and 

6) Use the libraryôs wireless (14.85%) 

 

The top 5 services identified as the number 1 reason that brings people to the library ( in 

order by the number of responses) are: 

ü Reading, viewing, and listening for pleasure        166 responses 

ü Use Library Computer/Internet access     108 responses 

ü Lifelong Learning:  Books and Classes to Explore Various     83 responses 

 Topics 

ü Reference Materials / Assistance        70 responses 

ü Use materials and/or attend programs for children      69 responses 

Preferred Day:  98 cited Wednesday, followed closely by Saturday (88) as the day they visit 

the library; and the afternoon is the most preferred period (94).  Responses indicated consistent 

daily use with Sunday the least (47). 
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E-books:  28.16% (58) of the respondents use the library ôs e-resources; 148 (71.84%) 

respondents do not. 

 

Friends:  54.85% (113) are aware of the Friends of the Library. 

 

Learn about the Library: The Newspaper is the way respondents most often learn about 

programs and services at the Library (65.80%); followed by: 

V Word of mouth (52.85%) 

V Posters, bookmarks, or pamphlets in the library (35.75%) 

V Posters around town (29.53%). 

Community Responsiveness:    63.55% (129) of the respondents rate the libraryôs responsive 

to the needs of the community as Excellent; 26.60% (54) as Good; 7.88% (16) As Expected; 

and 1.97% (4) as Less Than Expected.  Nineteen (19) skipped this question. 

 

Library Use:  Respondents feel the reason others do not use the library is because they do not 

know what the library offers  (71.19%); they are too busy (94%); followed by because they use 

other resources (35.59%). 

 

Library Value:  $10.00 is the monthly value of library services selected most often by 

respondents (20%). 

 

Close to half of the respondents (45.64%) place the value of library services to their family  

     at $20.00 or more per month.   

$  2.50 month       5.63% 

$  5.00 month     16.25%  

$10.00  month    20.00%  

$12.00 month       4.38% 

$15.00 month       8.13% 

$20.00 month     16.88% 

$25.00 month       9.38% 

$35.00 month       3.13% 

$50.00 month     16.25%  

  Actual Cost:  $4.38 monthly on $300,000 Market Value of Home  
 

The Heffer Gift:  There were 105 suggestions as to how to use the Heffer gift to enhance the 

Elk Rapids District Library .  Suggestions included: 

 Meeting space     Study rooms 

 More computers    More materials 

 Childrenôs wing    Refurbish building 

 Expand the building    More parking 

Expand programming  More outreach 

 Larger patio     Buy laptops 

 Increase salaries    Enlarge porch 

    Public restroom relocation  
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Enlarging the Library: if the Library was to be enlarged, 128 responded and among the most 

suggested additions are: 

Add open space   Add parking 

  Coffee and water   Community meeting room  

 More books    More childrenôs space 

 More young adult space  More space for materials 

 More tables / reading spaces  More computers 

 Outside space    Small study rooms 
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STRATEGIC PLANNING SESSION I 
AUGUST 9, 2014 

EXECUTIVE SUMMARY 
 
Twenty individuals met on August 9, 2014 for the first of two strategic planning sessions focusing on the 
9ƭƪ wŀǇƛŘǎ 5ƛǎǘǊƛŎǘ [ƛōǊŀǊȅ ό9w5[ύΦ  ¢ƘŜ ƎǊƻǳǇ ƛƴŎƭǳŘŜŘ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ [ƛōǊŀǊȅΩǎ .ƻŀǊŘ ƻŦ ¢ǊǳǎǘŜŜǎΣ 
community members, representatives of the Friends of the Library, and the library director, Nannette 
Miller.  The session was facilitated by Marianne Hartzell and Joseph Mika of Hartzell-Mika Consulting, 
LLC. 
 
Following introductions of the participants and comments from Director Miller regarding why the 
Library is undertaking strategic planning, the group discussed the external environmental factors that 
ǿƛƭƭ ŀŦŦŜŎǘ ǘƘŜ [ƛōǊŀǊȅΩǎ ŀŎǘƛǾƛǘƛŜǎ ƛƴ ǘƘŜ ƴŜȄǘ ǎŜǾŜǊŀƭ ȅŜŀǊǎΦ  These factors, which are present at the 
international, national, state and local level include: 

¶ The weather 

¶ Aging population 

¶ Technology 

¶ E-books 

¶ Security concerns 

¶ Social changes 

¶ Skills and values differences 

¶ Time ς lack of discretionary time; lack leisure time 

¶ Decreased volunteerism 

¶ Need for education on a continuing basis 

¶ Urbanization 

¶ Search for a sense of community 

¶ The economy 

¶ Snowbird-ism 
 

In Elk Rapids specifically, the group identified: 

¶ Growth in tourism / resorts 

¶ Traffic 

¶ Education level ς increase in college grads 

¶ Rural ς farming 

¶ Little in the way of cultural opportunities 

¶ Tourism impacts expectations 

¶ Not as rustic 

¶ Business opportunities expanded 

¶ Economic tension regarding development 

¶ Growth of Traverse City area 

¶ Losing people because of the cost of housing 

¶ High cost of living 

¶ Northwestern Michigan College growth  

¶ Presence of satellite campuses of other schools 

¶ Desire to maintain the quaintness of the area 
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Joe reviewed the demographics of the community (based on information from zipskinny.com), plus the 
results of a survey conducted between June 26 ς August 3, 2014. 
 
Elk Rapids demographic information included: 

¶ Caucasian (96.2%) 

¶ Approximately 4% of population identify as a minority, 1.9% of which are Hispanic 

¶ Median age of residents is 45.7 

¶ 30% report median household income between $50,000 - $100,000 annually 

¶ 23.5% of the population is 19 years of age or younger 

¶ 15.6% are over 70 years of age 

¶ Majority of adult residents (92.1%) have a high school education or better 

¶ Households below the poverty line  = 7.2%  
 

From the survey: 

¶ 222 individuals started the survey 

¶ 23.63% - from Elk Rapids Township  

¶ 38.46% - from the village of Elk Rapids 

¶ 19.23% - from Milton Township 

¶   4.95% - from Torch Lake Township 

¶ 20.33% - were visitors 

¶     .55% - from the marina 

¶   59.9%   (121) live in district 

¶   81.9%   (181) have cards 

¶ 74.18%   (158) female 

¶ 52.11%   60+ 

¶ 28.08%   40-59 

¶ 15.03%   20-39 

¶    4.7%    under 20 

¶ 37.44%   use the library once a week 

¶ 25.12%   once or twice a month 
 

Top reasons for visiting the library: 

1. Select materials and check them out 
2. Use the computers / printers 
3. Enjoy a quiet space 
4. {ƘƻǇ ŀǘ CǊƛŜƴŘǎΩ ōƻƻƪ ǎŀƭŜ 
5. Check out DVDs or music 
6. ¦ǎŜ ǘƘŜ ƭƛōǊŀǊȅΩǎ ǿƛǊŜƭŜǎǎ 

  
If they are not library users, it is because: 

1.) Limited time  
2.) ¢ƘŜȅ ŘƻƴΩǘ ƭƛǾŜ ƛƴ ǘƘŜ ƭƛōǊŀǊȅΩǎ ǎŜǊǾƛŎŜ ŀǊŜŀ 

 
Library service is graded:  
V 63.55%  Excellent 
V   26.6%  Good     
V   7.88%  As expected 
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V   1.97%  Less than expected 
V Library use is consistent on a daily basis with Sunday receiving the least use 
V Preference is for afternoons.  
V 71.84%  do not make use of the access to electronic formats 
V 54.85%  are aware of the Friends  

 
Survey respondents estimated the dollar value of library services and materials to be: 
× $  2.50 month  -    5.63% 
× $  5.00 month  -  16.25%  
× $10.00  month -  20.00%  
× $12.00 month  -    4.38% 
× $15.00 month  -    8.13% 
× $20.00 month  -  16.88% 
× $25.00 month  -    9.38% 
× $35.00 month  -    3.13% 
× $50.00 month  -  16.25% 

Note: The actual 2014 millage levy is $4.38 monthly on a home with a $300,000 Market Value. 
 
When asked how to best use the Heffer bequest, survey respondents replied: 
V meeting space  
V study rooms 
V more computers 
V more materials 
V ŎƘƛƭŘǊŜƴΩǎ ǿƛƴƎ 
V refurbish building 
V expand the building 
V more parking 
V expand programming 
V more outreach 
V larger patio 
V laptops 
V increase salaries 
V enlarge porch 
V change public bathroom placement  

 
Asked specifically if the Library has enough space, responses were: 

¶ Enough meeting space:  
o 51.67%  yes 
o 48.33%  no 

 
· However, respondents would add to the Library:   

 1)  a community meeting room 
 нύ  ƳƻǊŜ ŎƘƛƭŘǊŜƴΩǎ ǎǇŀŎŜ 
 3)  more materials space 
 4)  more computer space 
 5)  small study rooms 
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Next Marianne asked the group to brainstorm the Strengths and Limitations that face the Library. 

The group identified the following Strengths:  

¶ άaƛƭƭƛƻƴ-ŘƻƭƭŀǊέ ǾƛŜǿ 

¶ Staff 

¶ /ƘƛƭŘǊŜƴΩǎ ǊƻƻƳ 

¶ Porch 

¶ Used book sale/store 

¶ /ƘƛƭŘǊŜƴΩǎ ǇǊƻƎǊŀƳǎ 

¶ No debt 

¶ Bay window 

¶ Location 

¶ Community bulletin board 

¶ Library is a symbol of Elk Rapids 

¶ Collection 

¶ New books 

¶ Respected 

¶ Programming 

¶ Historically significant 
 

The group identified the following Limitations: 

¶ Space 

¶ Parking 

¶ Library website 

¶ /ƘƛƭŘǊŜƴΩǎ ǎǇŀŎŜ 

¶ Bathrooms 

¶ Access to tech support 

¶ Aging staff 

¶ Elevator 

¶ Adult programming 

¶ Rising utility costs/impact on the budget 

¶ Keeping up with technology upgrades, both hardware and software 

¶ {ƭƻǿƴŜǎǎ ƻŦ ǘƘŜ άƘƛƎƘ-ǎǇŜŜŘέ ƛƴǘŜǊƴŜǘ ŎƻƴƴŜŎǘƛƻƴ 
 

Joe followed by discussing with the group the meaning of ά/ƻǊŜ ±ŀƭǳŜǎΦέ  Core values are the 
fundamental beliefs of an organization. Using an example from the Kalamazoo Public Library (KPL), Joe 
ŜȄǇƭŀƛƴŜŘ Ƙƻǿ ǘƘŜ ŎƻǊŜ ǾŀƭǳŜǎ ƻŦ Yt[ ƛƴŦƭǳŜƴŎŜ ǘƘŀǘ ƭƛōǊŀǊȅΩǎ Ǿƛǎƛƻƴ ŀƴŘ ƳƛǎǎƛƻƴΦ 
 
Mission Statement:  Kalamazoo Public Library champions reading, ignites imagination and   
   ensures access to information and ideas. 
Vision Statement:  Kalamazoo Public Library helps create a community where people aspire  
   to learn, engage and thrive. 
¢ƻ ŀŘǾŀƴŎŜ ǘƘŜ Yt[Ωǎ Ƴƛǎǎƛƻƴ ǘƘŜȅ ǾŀƭǳŜΥ 

¶ Literacy and lifelong learning   

¶ Dynamic, responsive and respectful service  

¶ LƴǘŜƭƭŜŎǘǳŀƭ ŦǊŜŜŘƻƳ ŀƴŘ ǘƘŜ ǇŀǘǊƻƴΩǎ ǊƛƎƘǘ ǘƻ ƻǇŜƴ ŀŎŎŜǎǎ  
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¶ A professional and productive workforce  

¶ A workplace characterized by integrity, compassion and respect  

¶ Diversity across all aspects of organizational life  

¶ Collaboration, civic engagement and social responsibility  

¶ Stewardship and innovation  
 

The group then identified the Core Values of the Elk Rapids District Library. 

¶ Service 

¶ Lifelong learning 

¶ Cultural sophistication / awareness 

¶ Anticipation of needs 

¶ Community enrichment 

¶ Community connection 

¶ Preservation  

¶ Accessibility 

¶ Early childhood literacy 

¶ Respect 

¶ Generational interaction 

¶ Love of books ς reading 

¶ Sustainability 

¶ Opening the mind 

¶ Knowledge 

¶ Appearance  

¶ Technology 

¶ Responsiveness to the community 

¶ Valid information 

¶ Collaboration 

¶ Services / Programs for special needs 
 

WƻŜ ǘƘŜƴ ŀǎƪŜŘ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ŎƻƴǎƛŘŜǊ ǿƘŀǘ ƛǎ ǘƘŜ [ƛōǊŀǊȅΩǎ Ƨƻō ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ  ¢ƘŜǎŜ ŀǊŜ ǘƘŜ 
primary services that:  
ü The community expects from the Library 
ü The Library is best equipped to provide  
ü That meet community needs 
ü ¢Ƙŀǘ ǎǳǇǇƻǊǘ ǘƘŜ [ƛōǊŀǊȅΩǎ Ǿƛǎƛƻƴ ŀƴŘ Ƴƛǎǎƛƻƴ 

 
The group identified the following as Elk Rapids District Library jobs. 
ü Books / Reading materials 
ü Computers 
ü Free internet 
ü Reference / Information advice 
ü Providing a quiet place 
ü /ƘƛƭŘǊŜƴΩǎ ǇǊƻƎǊŀƳƳƛƴƎ 
ü Services for migrant workers 
ü Adult literacy 
ü Used book sale 
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ü Tourist information / Local information 
ü Community gathering place 
ü Interlibrary Loan / Michigan Electronic Library (MEL) 
ü DVDs / CDs / Downloadable books 
ü Classes / Lectures 
ü Technology ς one-on-one 
ü Book Clubs 

 
Next, the group considered the differences between vision and mission statements.  A Mission 
ǎǘŀǘŜƳŜƴǘ ǊŜŦƭŜŎǘǎ ǘƻŘŀȅΩǎ ƎƻŀƭǎΦ  Lǘ ƛŘŜƴǘƛŦƛŜǎ ŀ ƭƛōǊŀǊȅΩǎ ŎǳǎǘƻƳŜǊǎ ŀƴŘ ŎǊƛǘƛŎŀƭ ǇǊƻcesses and identifies 
those services a library concentrates on daily.  A Vision ǎǘŀǘŜƳŜƴǘ ƛǎ ŦƻǊ ǘƻƳƻǊǊƻǿΩǎ ƎƻŀƭǎΦ  ±ƛǎƛƻƴ ƛǎ 
something you work toward every day but that will not be accomplished in the near future. The vision 
may never be reached, but you never stop trying to achieve it.  Vision is what you would like the library 
to be.  Elk Rapids District Library does not currently have a vision statement, but does have a mission 
statement. 

The mission of the Elk Rapids District Library is to provide quality materials and 

services which fulfill the informational, recreational and educational needs of the 

entire community in an atmosphere that is welcoming, respectful, and 

businesslike. 

Three working groups were formed to develop draft vision and mission statements for group 
consideration. The vision statements created were: 
 
Group 1: 
Lǘ ƛǎ ǘƘŜ 9ƭƪ wŀǇƛŘǎ 5ƛǎǘǊƛŎǘ [ƛōǊŀǊȅΩǎ Ǿƛǎƛƻƴ ǘƻΥ 

¶ Excel in customer service 

¶ Anticipate and meet changing needs 

¶ !ǎǎǳǊŜ ŜǉǳƛǘŀōƭŜ ŀŎŎŜǎǎ ǘƻ ǘƘŜ [ƛōǊŀǊȅΩǎ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ǎŜǊǾƛŎŜǎ 

¶ Be a dynamic force in the community 
 
Group 2 provided two options: 

1. YƴƻǿƭŜŘƎŜ Χ ǘƘŜ ǇƻǿŜǊ ǘƻ ǘŀƪŜ ȅƻǳ ŀƴȅǿƘŜǊŜ  
2. See the world from our porch 

 
Group 3: 
The power to take you anywhere 
 
After discussion, the participants agreed upon the following vision statement. 
 

Discover the world from our porch 
 
The mission statements created were: 
 
Group 1: 
Elk Rapids District Library provides quality materials and services to enrich the informational, 
recreational and educational needs of the community. 
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Group 2: 
The mission of the Elk Rapids District Library is to provide quality materials and services which support 
the informational, leisure and educational needs of the entire community in an atmosphere that is 
welcoming and respectful. 
 
Group 3: 
The mission of the Elk Rapids District Library is to provide access to learning and resources for sharing 
knowledge. 
 
The group discussed the statements; revisions were suggested, with preference to modifying the vision 
statement of group 1. 
 
Option 1:  
It is the Elk Rapids District Library mission to: 

¶ Excel in customer service 

¶ Anticipate and meet lifelong learning needs 

¶ !ǎǎǳǊŜ ŜǉǳƛǘŀōƭŜ ŀŎŎŜǎǎ ǘƻ ǘƘŜ [ƛōǊŀǊȅΩǎ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ǎŜǊǾƛŎŜǎ 

¶ Be a dynamic force in the community 
 

Option 2:  
It is the Elk Rapids District Library mission to: 

¶ Excel in customer service 

¶ Anticipate and meet community information and knowledge needs 

¶ !ǎǎǳǊŜ ŜǉǳƛǘŀōƭŜ ŀŎŎŜǎǎ ǘƻ ǘƘŜ [ƛōǊŀǊȅΩǎ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ǎŜǊǾƛŎŜǎ 

¶ Be a dynamic force in the community 
 

Planning committee members were asked to consider the revised mission statements and be prepared 
to make suggestions for rewording and revising the mission statements at the next session.  The 
ǇƭŀƴƴƛƴƎ ŎƻƳƳƛǘǘŜŜΩǎ ƴŜȄǘ ƳŜŜǘƛƴƎ ǿƛƭƭ ōŜƎƛƴ ŀǘ ф ŀƳ ƻƴ !ǳƎǳǎǘ но ŀǘ {ǘΦ tŀǳƭΩǎ 9ǇƛǎŎƻǇŀƭ /ƘǳǊŎƘΣ пло 
Traverse St. in Elk Rapids.  
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STRATEGIC PLANNING SESSION II 
AUGUST 23, 2014 

EXECUTIVE SUMMARY 
 
The second strategic planning session began with Joe reviewing the agenda for the day, noting the 
planning committee would be actively involved in developing goals and strategies for the Elk Rapids 
District Library. He then recapped the Core Values and the Primary Services which the committee had 
identified during Session I. 
 
Next, the group reviewed the vision statement developed during the August 9 planning session.  
Committee members agreed that it was an excellent statement and adopted the following as Elk Rapids 
5ƛǎǘǊƛŎǘ [ƛōǊŀǊȅΩǎ Ǿƛǎƛƻƴ ǎǘŀǘŜƳŜƴǘΥ  

Discover The World From Our Porch 

Joe reminded the group of the two versions of the mission statement generated on August 9: 

DRAFT MISSION STATEMENT 1 
It is the Elk Rapids District Library mission to:  

¶ Excel in customer service  

¶ Anticipate and meet lifelong learning needs  

¶ !ǎǎǳǊŜ ŜǉǳƛǘŀōƭŜ ŀŎŎŜǎǎ ǘƻ ǘƘŜ [ƛōǊŀǊȅΩǎ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ǎŜǊǾƛŎŜǎ  

¶ Be a dynamic force in the community  
 
DRAFT MISSION STATEMENT 2 
It is the Elk Rapids District Library mission to:  

¶ Excel in customer service  

¶ Anticipate and meet community information and knowledge needs  

¶ !ǎǎǳǊŜ ŜǉǳƛǘŀōƭŜ ŀŎŎŜǎǎ ǘƻ ǘƘŜ [ƛōǊŀǊȅΩǎ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ǎŜǊǾƛŎŜǎ  

¶ Be a dynamic force in the community  
 
After discussion, mission statement 1 was adopted. 

 The mission of the Elk Rapids District Library is to: 
Á Excel in customer service  
Á Anticipate and meet lifelong learning needs  
Á !ǎǎǳǊŜ ŜǉǳƛǘŀōƭŜ ŀŎŎŜǎǎ ǘƻ ǘƘŜ [ƛōǊŀǊȅΩǎ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ǎŜǊǾƛŎŜǎ  
Á Be a dynamic force in the community  

 
Based on the discussion and information gathered to this point in the process, Joe explained to the 
group that the core values and primary services identified as key for the Library should, along with 
information gathered through the survey and in the environmental discussion, be incorporated in 
developing goals for the Library.  He then shared with the group the topics or categories for goal 
statements. These topics or categories include: 

1. BUILDING / FACILITY  
2. COLLECTIONS 
3. COMMUNITY CENTER 
4. FRIENDS 
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5. FUNDING 
6. PARTNERSHIPS /  COLLABORATION 
7. PROGRAMS 
8. PUBLIC RELATIONS / MARKETING 
9. STAFF 

 10. TECHNOLOGY 
 
Joe asked the group if they wished to add other categories to the list of possible goal topics.   Committee 
members agreed these ten topics could encompass the goal areas most critical to the Library. 
 
Joe next explained the purpose of a goal statement, the difference between a goal and a strategy, and 
shared examples of goals.  Planning committee members were divided into three working groups and 
assigned seven goal topics for which they developed goal statements.  Due to its importance, all three 
groups worked on the topic of Building/Facility; all other goal topics were worked on by two groups.  
The goal statements for each topic and the votes they received were: 
 
GOAL: BUILDING / FACILITY  
V Explore options for addressing space needs for the Library (7 votes) 
V Preserve existing building historic integrity and assure accessibility (6 votes) 
V Evaluate and reconfigure the Library facilities regarding community and staff concerns (6 votes) 

 
GOAL: COLLECTIONS  
V Maintain a balanced collection representing all points of view and accessible to all (15 votes) 
V Provide a dynamic outlet for media and resources for a growing and expanding knowledge base 

(4 votes) 
 
GOAL: COMMUNITY CENTER 
V Assure the Library is a center of the community (13 votes) 
V Assure the Library is a center of the community (5 votes) 

 
GOAL:  FRIENDS OF THE LIBRARY 
V Strengthen the Friends of the Library (12 votes) 
V Expand and strengthen the Friends of the community (7 votes) 

 
GOAL: FUNDING  
V Continue to exercise fiscal responsibility to assure adequate funding  (13 votes) 
V Establish equitable long-range funding (7 votes) 

 
GOAL: PARTNERSHIPS / COLLABORATION  
V Develop innovative outreach to build partnerships with local organizations  (16 votes) 
V Network with others in the community to achieve mutual goals (3 votes) 

 
GOAL: PROGRAMS  
V Expand creative and innovative programs  (14 votes) 
V Continue to develop and expand programs that meet a variety of interests (3 votes) 

 
GOAL: PUBLIC RELATIONS / MARKETING 
V Create and maintain awareness and support for the Library (13 votes) 
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V Assure adequate funding for advertising and plug into existing press release resources (5 votes) 
 
GOAL: STAFF  
V Retain and/ or acquire diversity (expertise) in staff  (11 votes) 
V Provide a supportive and nurturing environment for staff  (8 votes) 

 
GOAL: TECHNOLOGY  
V Assure Library technology is current and accessible to all (16 votes) 
V Embrace and evaluate new technology (3 votes) 

 
Predominantly the goal statements with the most votes were adopted as the goals for the Library. A few 
changes to wording were made to two of the goals (funding and staff). After an explanation of strategies 
and their purpose, the three working groups began to develop strategies to support the goals. Each 
working group was charged with formulating at least 2 strategy statements per goal.  Following 
ŎƻƳǇƭŜǘƛƻƴΣ ŀƭƭ ǘƘŜ ǎǘǊŀǘŜƎƛŜǎ ǿŜǊŜ ǇƻǎǘŜŘ ŀƴŘ ŎƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎ ǿŜǊŜ ƎƛǾŜƴ му άǾƻǘŜǎΣέ ŀƭƭƻǿƛƴƎ 
them to choose the strategies they felt most important to fulfilling the goals, mission, and vision of the 
Elk Rapids District Library. Six (red votes) of the 18 votes were to be used on those strategies considered 
άƳƻǎǘέ ƛƳǇƻǊǘŀƴǘΦ  9ŀŎƘ ƎƻŀƭΣ ǿƛǘƘ ǘƘŜ ǎǘǊŀǘŜƎȅ ǎǘŀǘŜƳŜƴǘǎ ŀǎ ŘŜǾŜƭƻǇŜŘ ŀƴŘ ǾƻǘŜǎ ǊŜŎŜƛǾŜŘΣ ŀǊŜ ǎƘƻǿƴ 
below. Total votes are listed first, followed by the number of red votes included in the total. 
 
GOAL: BUILDING /FACILITY ς EXPLORE OPTIONS FOR ADDRESSING SPACE NEEDS OF THE LIBRARY  
STRATEGIES: 

¶ LƴǾŜǎǘƛƎŀǘŜ ǇŀǊƪƛƴƎΣ ƭƛƎƘǘƛƴƎ ƛƳǇǊƻǾŜƳŜƴǘǎΣ ƳŜŜǘƛƴƎ ǊƻƻƳǎΣ ōŀǘƘǊƻƻƳǎΣ ŀƴŘ ŀ ƭŀǊƎŜǊ ŎƘƛƭŘǊŜƴΩǎ 
area (19  votes; 12 red)   

¶ Complete a needs assessment; prioritize the needs; and brainstorm ways to meet the needs (16  
votes; 10 red)   

¶ Do an assessment of the electrical service to and in the building within the next 9 months by a 
qualified contractor (6  votes; 4 red)   

¶ Do an assessment of the HVAC system within the next 9 months by a qualified contractor (1 red)   
 
GOAL: COLLECTIONS - MAINTAIN A BALANCED COLLECTION REPRESENTING ALL POINTS OF VIEW AND 
ACCESSIBLE TO ALL  
STRATEGIES: 

¶ Expand electronic collections (14 votes; 2 red) 

¶ Investigate how to provide outreach services to people in assisted living facilities, shut-ins, and 
ŎƻƳƳǳƴƛǘƛŜǎ ƛƴ ǘƘŜ ŘƛǎǘǊƛŎǘ ǘƘŀǘ ŘƻƴΩǘ ƘŀǾŜ ŀ ƭƛōǊŀǊȅ όƛΦŜΦΣ ōƻƻƪƳƻōƛƭŜΣ ƭƻŀƴƛƴƎ ƛtŀŘǎΣ ŜǘŎΦύ ōȅ 
August 2015 (13 votes; 2 red)  

¶ Improve internet speed (6 votes; 3 red) 

¶ Library director to evaluate and prioritize collection needs based on patron input (4 votes; 2 red)  

¶ Acquire iPads (3 votes) 

¶ Prioritize acquisitions with available budget (1 vote) 
 
GOAL: COMMUNITY CENTER - ASSURE THE LIBRARY IS A CENTER OF THE COMMUNITY  
STRATEGIES: 

¶ 5ŜŦƛƴŜ ǿƘŀǘ άŎŜƴǘŜǊ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅέ ƳŜŀƴǎ ŦƻǊ ǘƘŜ [ƛōǊŀǊȅ όмн ǾƻǘŜǎΤ п ǊŜŘύ 

¶ Improve internet speed (4 votes; 2 red) 

¶ Improve / alter the fireplace (3 votes) 
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¶ Add coffeemaker for public use (2 votes; 1 red) 

¶ tǊƻǾƛŘŜ ŀ ŎƻƳƳǳƴƛǘȅ άŎƻŦŦŜŜ ŎŜƴǘŜǊέ όн ǾƻǘŜǎύ 

¶ Investigate providing comfortable reading / lounge area (2 votes) 

¶ Add comfortable chairs (2 votes) 

¶ Increase programming (1 vote) 

¶ Inventory the attributes that fulfill the role of  community center (1 vote) 

¶ Develop and prioritize a list of needs to fulfill that role (1 vote) 
 
GOAL:  FRIENDS OF THE LIBRARY - STRENGTHEN THE FRIENDS OF THE LIBRARY  
STRATEGIES: 

¶ Formalize the organizational structure of the Friends (President, Secretary, and Treasurer) and 
make it available to membership via handouts and website by January 2015 (12 votes; 1 red) 

¶ Create a community awareness campaign for the FOL (7 votes)  

¶ Develop an organizational plan for the FOL (3 votes; 1 red) 

¶ Redesign the used book area (3 votes) 

¶ Identify a Library staff person as Friends liaison within the next 9 months (3 votes) 

¶ Add more goals for the Friends (2 votes) 

¶ Conduct a membership campaign (2 votes)  

¶ Include Friends in marketing strategies within the next 9 months (1 vote) 
 
GOAL: FUNDING - ASSURE ADEQUATE FUNDING FOR CURRENT AND LONG RANGE NEEDS  
STRATEGIES: 

¶ Address the Torch Lake Township issue  (11 votes; 5 red) 

¶ Develop an investment strategy for the recent bequest by February 2015 (6 votes; 2 red) 

¶ Assess funding from Torch Lake Township by December 1 (6 votes; 1 red)  

¶ Develop a ά²ŀȅǎ ƻŦ DƛǾƛƴƎέ ŎŀƳǇŀƛƎƴ ōȅ {ŜǇǘŜƳōŜǊ нлмр όо ǾƻǘŜǎύ 

¶ Continue to exercise fiscal responsibility (1 red vote) 

¶ Continue audits (no votes)  
 
GOAL: PARTNERSHIPS / COLLABORATION - DEVELOP INNOVATIVE OUTREACH TO BUILD 
PARTNERSHIPS WITH LOCAL ORGANIZATIONS   
STRATEGIES: 

¶ Examine joint ways to share programs (i.e., traveling exhibits, HERTHA, ERAHS, Michicard-type 
program) ongoing (11 votes; 5 red)  

¶ Schedule exploratory meetings with potential partners (11 votes; 4 red)  

¶ Identify needs and potential collaborators (7 votes; 5 red) 

¶ Expand tutoring program (3 votes) 

¶ Continue multi-organization meeting (1 vote) 
 
GOAL: PROGRAMS - EXPAND CREATIVE AND INNOVATIVE PROGRAMS   
STRATEGIES: 

¶ Consider tutoring and literacy programs  (6 votes; 4 red) 

¶ Provide study rooms for tutoring and projects (5 votes; 1 red) 

¶ Assess current community programs and adult program needs (4 votes)  

¶ Develop adult education plan based on assessment (2 votes; 1 red) 

¶ Identify teaching resources (1 vote) 
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¶ Find new ways to request programs (refer to Partnership strategy - examine joint ways to share 
programs) (1 vote) 

¶ Expand library programs (no votes) 
 
GOAL: PUBLIC RELATIONS / MARKETING - CREATE AND MAINTAIN AWARENESS AND SUPPORT FOR 
THE LIBRARY  
STRATEGIES: 

¶ Develop a marketing plan based on the LibraǊȅΩǎ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ όф ǾƻǘŜǎΤ с ǊŜŘύ 

¶ Hire a professional (consultant?) to develop and maintain the Library website (6 votes; 3 red) 

¶ Update information to community websites for current information (i.e., programs, new book 
releases, e-newsletter) (5 votes; 1 red) 

¶ Expand outside signage to include the book sale  (4 votes)  

¶ Expand the Library Corner in the paper  (0 votes) 
 
GOAL: STAFF - RETAIN AND RECRUIT STAFF WITH DIVERSE SKILLS AND EXPERTISE  
STRATEGIES: 

¶ Create a regionally competitive compensation plan (9 votes; 6 red) 

¶ Continue to retain competitive wages, benefits, and working conditions (5 votes; 1 red) 

¶ Investigate internship programs (5 votes) 

¶ Research programs for staff development by May 2015 (2 votes) 

¶ Provide ongoing opportunities for staff development (1 red vote) 

¶ Provide specialized training for staff (1 vote) 
 
GOAL: TECHNOLOGY - ASSURE LIBRARY TECHNOLOGY IS CURRENT AND ACCESSIBLE TO ALL  
STRATEGIES: 

¶ Upgrade internet connection (10 votes; 8 red) 

¶ Monitor technology trends and forecast future needs (9 votes; 2 red)  

¶ Add iPads (5 votes; 3 red) 

¶ Investigate professional technology consultant as a staff member (5 votes) 

¶ Draft a technology plan (4 votes; 2 red) 

¶ Continue to provide instruction for new technology (4 votes) 

¶ Investigate adding computers (2 red votes) 

¶ Provide technology to share and produce information (videos, PowerPoint, etc.) (2 votes) 

¶ Present technology trends and forecasted needs quarterly (1 vote) 

¶ Assess patron technology needs (1 vote) 
 
Marianne outlined for the group the next steps in the process.  The consultants will develop the goals 
and strategies outlined in the strategic planning sessions into a draft document that will be presented to 
the Elk Rapids District Library Board of Trustees on November 13.  The Board will be asked to adopt the 
plan and to direct library staff to develop an action plan that designates a timeframe and assigns 
responsibility for each strategy. 
 
Each committee member will receive a copy of the final plan. 
  
Committee members were thanked for their active participation, hard work, and ideas. 
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ELK RAPIDS DISTRICT LIBRARY 
STRATEGIC PLAN 

2014 
 
Core values are the fundamental beliefs of an organization. The core values of each community 
ƛƴŦƭǳŜƴŎŜ ǘƘŀǘ ƭƛōǊŀǊȅΩǎ Ǿƛǎƛƻƴ ŀƴŘ ƳƛǎǎƛƻƴΦ ¢ƘŜ Core Values of the Elk Rapids District Library are: 

 

¶ Accessibility 

¶ Anticipation of needs 

¶ Appearance  

¶ Collaboration 

¶ Community connection 

¶ Community enrichment 

¶ Cultural sophistication / awareness 

¶ Early childhood literacy 

¶ Generational interaction 

¶ Knowledge 
 

 

¶ Lifelong learning 

¶ Love of books ς reading 

¶ Opening the mind 

¶ Preservation  

¶ Programs for special needs 

¶ Respect 

¶ Responsiveness to the community 

¶ Service 

¶ Sustainability 

¶ Technology 

¶ Valid information 

 
The primary services that  the members of the  Elk Rapids District Library community expect from the 
Library, that the Library is best equipped to provide, that meet community needs, and that support the 
[ƛōǊŀǊȅΩǎ Ǿƛǎƛƻƴ ŀƴŘ Ƴƛǎǎƛƻƴ ŀǊŜΥ 

 

¶ Adult literacy 

¶ Book Clubs 

¶ Books / Reading materials 

¶ /ƘƛƭŘǊŜƴΩǎ ǇǊƻƎǊŀƳƳƛƴƎ 

¶ Classes / Lectures 

¶ Community gathering place 

¶ Computers 

¶ DVDs / CDs / Downloadable books 

¶ Free internet 

 

¶ Interlibrary Loan / Michigan Electronic 
Library (MEL) 

¶ Providing a quiet place 

¶ Reference / Information advice 

¶ Services for migrant workers 

¶ Technology ς one-on-one 

¶ Tourist information / Local 
information 

¶ Used book sale 

 
¢ƘŜ [ƛōǊŀǊȅΩǎ vision and mission flow from the core values and the primary services.   
 

9ƭƪ wŀǇƛŘǎ 5ƛǎǘǊƛŎǘ [ƛōǊŀǊȅΩǎ Vision Statement is: 
Discover The World From Our Porch 

 
The mission of the Elk Rapids District Library is to: 
Á Excel in customer service  
Á Anticipate and meet lifelong learning needs  
Á !ǎǎǳǊŜ ŜǉǳƛǘŀōƭŜ ŀŎŎŜǎǎ ǘƻ ǘƘŜ [ƛōǊŀǊȅΩǎ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ǎŜǊǾƛŎŜǎ  
Á Be a dynamic force in the community  
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GOALS AND STRATEGIES 
 

GOAL:  BUILDING /FACILITY ς EXPLORE OPTIONS FOR ADDRESSING SPACE NEEDS OF THE LIBRARY  

Strategy Timeline Responsibility 

Complete Library needs 
assessment; prioritize the 
needs; and brainstorm ways 
to meet the needs 

by March 2015 Director, Board, Staff 

Investigate parking, lighting 
improvements, meeting 
rooms, bathrooms, and a 
ƭŀǊƎŜǊ ŎƘƛƭŘǊŜƴΩǎ ŀǊŜŀ   

by June 2015 Director, Board, Staff 

Perform an assessment of the 
electrical service to and in the 
building within the next 9 
months 

by March 2015 Contractor 

Investigate providing 
comfortable reading / lounge 
area  

by June 2015 Director, Staff 

Explore options for study 
rooms for tutoring and 
projects 

by June 2015 Director, Staff 

Evaluate improving / altering 
the fireplace 

by June 2015 Director, Staff 

Key actions to consider: 

¶ Meet with Village officials to discuss the Library building and future plans 

¶ Identify restrictions regarding changes to the physical structure 
Additional actions to consider: 

¶ Maximize library space on a seasonal basis by adding outdoor tables and seating 

¶ Engage an architectural firm to assess the current structure  

¶ Develop an RFP for architectural services 

¶ Develop an RFP for revamping / consolidating the heating system 
 
× What Does This Mean For Our Patrons? 

ü An Elk Rapids District Library that changes and grows to meet community needs 
ü A Library that recognizes and maintains its historic location within the community 
ü An enhanced interior that is inviting and friendly 
ü Additional parking for patrons 

 
GOAL:  COLLECTIONS - MAINTAIN A BALANCED COLLECTION REPRESENTING ALL POINTS OF VIEW AND 

ACCESSIBLE TO ALL  

Strategy Timeline Responsibility 

Evaluate and prioritize 
collection needs based on 
patron input 

ongoing Director, Staff 
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Prioritize acquisitions within 
available budget 

ongoing Director 

Expand electronic collections ongoing Director, Staff 

Investigate how to provide 
outreach services to people in 
assisted living facilities, shut-
ins, and communities in the 
ŘƛǎǘǊƛŎǘ ǘƘŀǘ ŘƻƴΩǘ ƘŀǾŜ ŀ 
library (i.e., bookmobile, 
loaning iPads, etc.) 

ongoing Director, Staff 

Additional actions to consider: 

¶ Identify areas of weakness in the collection and develop an acquisitions schedule 

¶ Evaluate physical accessibility to collections and services 

¶ Evaluate electronic accessibility to collections and services 

¶ Investigate additional services of electronic materials for consideration (i.e., 3Mcloud Library, 
Hoopla, Zinio) 

 
× What Does This Mean For Our Patrons? 

ü The Library will make available more of the materials patrons desire 
ü The number of e-resources will increase 
ü {ŜǊǾƛŎŜ ǘƻ ǘƘƻǎŜ ǿƘƻ ŎŀƴΩǘ ǇƘȅǎƛŎŀƭƭȅ Ǿƛǎƛǘ ǘƘŜ [ƛōǊŀǊȅ ǿƛƭƭ ōŜ ŀŘŘǊŜǎǎŜŘ 

 
GOAL:  COMMUNITY CENTER - ASSURE THE LIBRARY IS A CENTER OF THE COMMUNITY  

Strategy Timeline Responsibility 

5ŜŦƛƴŜ ǿƘŀǘ άŎŜƴǘŜǊ ƻŦ ǘƘŜ 
ŎƻƳƳǳƴƛǘȅέ ƳŜŀƴǎ ŦƻǊ ǘƘŜ 
Library 

by July 2015 Board, Director 

Identify the attributes that 
fulfill the role of  community 
center 

by July 2015 Board, Director 

Develop and prioritize a list of 
requirements to fulfill the role 
of the Library as Community 
Center 

by July 2015 Board, Director, Staff 

Additional actions to consider: 

¶ Continue to participate in Village activities 

¶ Review external Library signage and placement annually  
 

× What Does This Mean For Our Patrons? 
ü Identification of the Library as a key component within the community 
ü wŜŎƻƎƴƛǘƛƻƴ ƻŦ ǘƘŜ [ƛōǊŀǊȅΩǎ ǊƻƭŜ ƛƴ ŎƻƴǘƛƴǳƛƴƎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ 9ƭƪ wŀǇƛŘǎ 
ü The Library will become visible as a community gathering resource  
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GOAL:  FRIENDS OF THE LIBRARY - STRENGTHEN THE FRIENDS OF THE LIBRARY  

Strategy Timeline Responsibility 

Formalize the organizational 
structure of the Friends 
(President, Secretary, and 
Treasurer) and publicize it to 
the membership via handouts 
and website 

by September 2015 Friends, Director, Board 

Identify and develop goals for 
the Friends 

by September 2015 Friends, Library liaison staff 
member 

Create a community 
awareness campaign about 
the Friends of the Library 

during summer 2015 Friends Officers, Library 
liaison staff member 

Conduct a membership 
campaign 

ongoing Friends, Library liaison staff 
member 

Redesign the used book area as part of the Library building 
plan 

Director, Friends 

Additional actions to consider: 

¶ Identify volunteer opportunities at the Library for Friends members 

¶ Encourage Friends to appoint a member as a volunteer coordinator 

¶ Contact ƻǘƘŜǊ ƭƛōǊŀǊƛŜǎ ǿƛǘƘ άǎŜŀǎƻƴŀƭέ ǇƻǇǳƭŀǘƛƻƴǎ ŦƻǊ ƛŘŜŀǎ ǊŜƎŀǊŘƛƴƎ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ 
membership 

 

× What Does This Mean For Our Patrons? 
ü Identification of staff support for the Friends 
ü A better organized Friends of the Library 
ü An enlarged Friends group that can better help the Library 
ü An improved used book area  

 
GOAL:  FUNDING ς ASSURE ADEQUATE FUNDING FOR CURRENT AND LONG RANGE NEEDS  

Strategy Timeline Responsibility 

Develop a strategy for use of  
the recent bequest 

by June 2015 Board, Director 

Address the Torch Lake 
Township issue   

during 2015 Board, Director 

5ŜǾŜƭƻǇ ŀ ά²ŀȅǎ ƻŦ DƛǾƛƴƎέ 
campaign 

in conjunction with Library 
building plan  

Board, Director, Staff 

Additional actions to consider: 

¶ Review use of subscription cards and fee charged 

¶ Explore new funding options 

¶ A Board member should attend at least one meeting quarterly of the Elk Rapids Village Council, 
Elk Rapids Township Board, Milton Township Board, and Torch Lake Township Board to share 
financial information 

¶ Formalize a mechanism to encourage, publicize, and seek monetary gifts 
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× What Does This Mean For Our Patrons? 
ü Assurance of responsible fiscal management by the Elk Rapids District Library 
ü Exploration of approaches to best use the Heffer bequest 
ü Opportunities for investment in the Library by the community 

 
GOAL:  PARTNERSHIPS - DEVELOP INNOVATIVE OUTREACH TO BUILD PARTNERSHIPS WITH LOCAL     

ORGANIZATIONS   

Strategy Timeline Responsibility 

Identify community needs and 
potential collaborators 

during first quarter of 2015 Director, Staff 

Schedule exploratory 
meetings with potential 
partners 

ongoing Director 

Expand tutoring program as space allows Staff 

Continue multi-organization 
meetings 

ongoing Director 

Additional actions to consider: 

¶ Explore Library involvement in distance learning opportunities, including proctoring 
examinations, MOOCs, etc. 

¶ Develop a liaison within each school building to assist in collaboration 
 

× What Does This Mean For Our Patrons? 
ü A Library that is involved with its community 
ü Better relationships with the schools and organizations 
ü Involvement of community partners in Library activities 

 
GOAL:  PROGRAMS - EXPAND CREATIVE AND INNOVATIVE PROGRAMS   

Strategy Timeline Responsibility 

Assess current community 
program offerings and adult 
program needs 

by February 2015 Director, Staff 

Develop adult education 
programming plan based on 
assessment 

by September 2015 Director, Staff 

Examine joint ways to share 
programs (i.e., traveling 
exhibits, HERTHA, ERAHS) 

ongoing Staff 

Investigate adding tutoring 
and literacy programs   

ongoing Director, Staff 

Identify program / teaching 
resources 

ongoing Staff 

Identify new ways for patrons 
to request programs 

by January 2016 Staff 
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Additional action to consider: 

¶ Actively seek co-sponsorship of programs held by other organizations, including displaying of 
[ƛōǊŀǊȅ ƳŀǘŜǊƛŀƭǎ ƻƴ ǇǊƻƎǊŀƳ ǘƻǇƛŎǎΣ ƘŀƴŘƻǳǘǎ ƻŦ ά[ŜŀǊƴ ƳƻǊŜ ŀǘ ǘƘŜ [ƛōǊŀǊȅέ ŀǘ ǇǊƻƎǊŀƳǎΣ 
promoting programs on Library website, etc. 
 

× What Does This Mean For Our Patrons? 
ü Employment of community skills and talents 
ü Programs designed to meet community needs 
ü Involvement by community groups in programming  

 
GOAL:  PUBLIC RELATIONS - CREATE AND MAINTAIN AWARENESS AND SUPPORT FOR THE LIBRARY  

Strategy Timeline Responsibility 

Develop a marketing plan 
ōŀǎŜŘ ƻƴ ǘƘŜ [ƛōǊŀǊȅΩǎ 
strategic plan 

by July 2015 Director, Staff 

Investigate hiring a 
professional to develop and 
maintain the Library website 

by January 2015 Director 

Update information to 
community websites for 
current information (i.e., 
programs, new book releases, 
e-newsletter) 

ongoing Director, Staff 

Include Friends in marketing 
strategies 

by September 2015 Director, Staff, Friends 

Expand outside signage to 
include the book sale   

by May 2015 Director, Staff, Friends 

Additional actions to consider: 

¶ Develop and disseminate materials that clearly identify the value of  Library services to a 
household versus the actual cost to a household 

¶ {ŜŜƪ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ƻƴ ŀ ǊŜƎǳƭŀǊ ōŀǎƛǎ ǘƻ ǇǊƻǾƛŘŜ ōǊƛŜŦ άŦŀŎǘƻƛŘǎέ ŀōƻǳǘ ǘƘŜ Library for inclusion 
in newsletters, church bulletins, on non-profit websites, etc. 

¶ Investigate options for remote book returns (perhaps at township halls) as a convenience to 
patrons 

¶ Offer a program on aspects of the Library (importance of early childhood learning, genealogy 
research, using Valuline, new technologies, etc.) to area service groups 
   

× What Does This Mean For Our Patrons? 
ü A designed marketing plan that increases the visibility of the Library 
ü Additional opportunities for learning about Library services, activities, and programs 
ü Exposure through print and electronic resources 
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GOAL:  STAFF ς RETAIN AND RECRUIT STAFF WITH DIVERSE SKILLS AND EXPERTISE  

Strategy Timeline Responsibility 

Continue to offer competitive 
wages, benefits, and working 
conditions 

ongoing Director, Board 

Create a regionally-based 
compensation plan 

by March 2016 Director, Board 

Investigate internship 
programs 

by July 2016 Director 

Develop a mechanism to 
assure ongoing opportunities 
for staff development  

ongoing Director, Staff, Board 

Additional actions to consider: 

¶ Provide all staff with training as new technologies and / or equipment are added 

¶ Create job descriptions for volunteer assignments 

¶ Encourage staff to acquire pertinent skills by providing financial support for approved course 
work 

¶ Develop a long-term staffing and succession plan 
 

× What Does This Mean For Our Patrons? 
ü Excellent customer service by Library staff 
ü A knowledgeable and well-skilled Library staff 
ü A Library that retains and  recruits talented individuals 

 
GOAL: TECHNOLOGY - ASSURE LIBRARY TECHNOLOGY IS CURRENT AND ACCESSIBLE TO ALL  

 Strategy Timeline Responsibility 

Monitor technology trends 
and forecast future needs 

ongoing Director, Staff, Board 

Develop a 3-year technology 
plan 

by December 2015 Director, Staff 

Increase bandwidth capability 
and connectivity 

by May 2015 Director 

Continue providing instruction 
for new technology 

ongoing Staff 

Investigate providing 
technology to share and 
produce information (videos, 
PowerPoint, etc.) 

by July 2015 Director, Staff 

Assess patron technology 
needs 

by January 2016 Staff 

Investigate options for adding 
computers and iPads 

by March 2016 Director 
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× What Does This Mean For Our Patrons? 
ü A staff member with specialized technological expertise  
ü Identification of the technological resources required to support library services and 

programs 
ü A Library that offers internet connectivity, hardware, and software to serve its 

community 
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FACILITY A ND FINANCIAL ASSESSMENT  

INTRODUCTION  

The Elk Rapids District Library engaged the services of Hartzell-Mika Consulting to accomplish 

the tasks approved by the Library Board and as outlined in their proposal.  The specific tasks 

accomplished are listed below.   

The consultants: 

¶ Gathered input from the Library Director and members of the Board of Trustees 

regarding the library, staff, services, and desired outcomes of the planning project. 

¶ Gathered background information regarding the library, including usage, collection, 

budget, staffing, and facility data. 

¶ Advised the Library Director and Board of Trustees on the composition of a Planning 

Committee, including community stakeholders. 

¶ Advised the Library Director and Board of Trustees on appropriate survey methodology.   

¶ Developed a survey instrument with input from the Library Director and Board of 

Trustees and made it available for distribution electronically. 

¶ Tallied the survey results and prepared an executive summary. 

¶ Conducted individual telephone interviews with key community leaders gathering 

information regarding the library facility, staff, and services, as well as future community 

needs. 

¶ Conducted an analysis of current and future staffing needs. 

¶ Analyzed current and projected library programming to determine current and future 

space needs. 

¶ Analyzed current library collections and circulation patterns to determine future needs. 

¶ Researched projected service area demographics, including population trends. 

¶ Provided recommendations regarding facility space needs and estimates for projected per 

square foot costs. 

¶ Provided information to assist the Library Board in determining the necessary level of 

funding for the library. 

¶ Facilitated a staff focus group and provided a written summary. 

¶ Facilitated a Friends focus group and provided a written summary. 

¶ Facilitated two work sessions with the Community Planning Committee and:   

V developed a community vision of the library and its services; 

V evaluated the current environment as it affects the library; 

V identified what library services currently work well/are important to the community; 

V identified possible new services/programs the library could provide; 

V identified the guiding principles/core values of the library and utilize those as a basis 

for developing a library vision and mission statement;   

V identified the libraryôs primary community roles; 

V developed draft goal statements to support the community roles; 

V identified multiple objectives that are specific, measurable, and support each goal; 

V developed priorities for action. 
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¶ Provided an executive summary and a draft strategic plan document following the 

sessions for dissemination to members of the Strategic Community Planning Committee 

and the Library Board. 

¶ Provided recommendations regarding the current facility and options regarding future 

facility needs. 

¶ Provided cost estimates and budget guidance to assist in facility and planning decisions. 

 

The consultants were in frequent contact with the Library Director by phone and email to gather 

information for this report as well as visiting the library on June 12, June 13, August 9, August 

23 to interview library staff, the library Friends, Library Board members, and to facilitate two 

strategic planning sessions.   
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ELK RAPIDS DI STRICT LIBRARY BACKGROUND INFORMATION  

 

Elk Rapids District Library is organized as a district library under the Michigan District Library 

Establishment Act, Public Act 24 of 1989 which  allows two or more municipalities to join 

together to form a district library.  District library boards have complete control of the 

governance and operation of district libraries and are taxing authorities as defined in the 

Michigan Constitution, Article IX, section 6.  As taxing authorities, district library boards have 

the power to place a district-wide library millage question on the ballot for voter approval.  A 

property tax millage was approved by voters in Elk Rapids and Milton Townships in 2001.  The 

vote authorized the levy of 6/10 of one mill to be levied on property in the two townships ñin 

perpetuityò.  Additional information and discussion about the library tax will be provided in the 

Finance and Budget section of this report. 

 

The district library consists of two townships ï Elk Rapids and Milton Township.  The township 

of Elk Rapids also includes the village of Elk Rapids which is included in the township census 

figures provided below.  Torch Lake Township is not a participating municipality in the 

governance of the library, but is served through a contract between the district library and the 

township.  There is no tax levy for the Elk Rapids District Library in Torch Lake Township. 

 

Population and Demographics 

Year 1970 1980 % 

Change 

1990 % 

Change 

2000 % 

Change 

2010 % 

Change 

Elk Rapids 

Twp 

1,631 2,086 +27.9% 2,374 +13.8% 2,741 +15.5% 2,631 -4.0% 

Milton Twp 853 1,271 +49.0% 1,468 +15.5% 2,072 +41.1% 2.204 +6.4% 

Torch Lake 

Twp 

391 711 +81.8% 762 +7.2% 1,159 +52,1% 1,194 +3.0% 

TOTALS 2,875 4,068 +41.5% 4,604 13.2% 5,972 29.7% 6,009 +0.6% 

 

The population of the three townships served by the library shows that there has been significant 

population growth in the past forty years with the total population of the three townships going 

from 2,875 in 1970 to 6,009 in 2010 (a 109% increase).  The exception to the increasing growth 

occurs in the 2010 census with a 4% population decline in Elk Rapids Township and only single 

digit growth in Milton and Torch Lake Townships.   

The U.S. Census Bureauôs Annual Estimates of the Resident Population:  April 1, 2010 to July 1, 

2013 is the most recent census information on population projections.  The July 1, 2013 figures 

show Elk Rapids Township at 2,616; Milton Township at 2,193; and Torch Lake Township at 

1,189.  This estimate shows slight decreases in population growth in each township since 2010.  

It appears that any growth of the permanent resident population in these three townships through 

2020 will be very modest. 
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The U.S. Census counts only permanent residents and there is no count of the population that has 

second homes (non-homestead) in these townships.  It is important to consider this additional 

population in planning library services.  (See below under 2013 Homestead and Non-Homestead 

Property Value Comparisons.) 

OTHER POPULATION STATISTICS  

         Township Population by Age Group 

Age Groups Elk 

Rapids 

Township 

Milton 

Township 

Torch 

Lake 

Township 

Under 5 years 94 92 33 

5 to 9 years 135 127 29 

10 to 14 years 132 123 39 

15 to 19 years 173 124 38 

20 to 44 years 503 447 162 

45 to 64 years 823 712 444 

65 to 84 years 673 533 397 

85 years and over 98 46 52 

TOTAL 

POPULATION  

2,631 2,204 1,194 

Median Age 53.0 51.5 59.8 

    

 

ELK RAPIDS PUBLIC SCHOOLS ENROLLMENT COUNTS BY GRADE ï 2013-2014 

 

2013 HOMESTEAD AND NON-HOMESTEAD PROPERTY VALUE COMPARISONS 

  

Elk Rapids 

Township 

 

Milton 

Township 

 

Torch Lake Township 

Homestead Value $123,794,416 $145,246,558 $106,169,814 

Homestead Value % 53.4% 49.8% 47.0% 

Non-Homestead Value $104,080,683 $146,505,647 $119,595,666 

Non-Homestead Value 

% 

45.7% 50.2% 53.0% 

 

The above table shows the percentage of property value in each township that is classified as 

ñhomesteadò and ñnon-homesteadò.  This indicates that approximately one-half of the property 

Kindergarten 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th TOTAL

97 89 86 105 127 101 95 117 112 95 109 120 102 1,355
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taxes paid in all three of these townships are paid by property owners who are not year-round 

residents of the townships.  This is an important statistic because it shows that there are a large 

number of people who own homes in the townships yet are not counted in the U.S. census.   

An additional reason this table was created is to indicate the amount of property value on which 

property taxes are paid by owners who have no voting power because they are not permanent 

residents.  This means that those who can vote in these townships have a significant influence on 

the property taxes of non-homestead property owners who have no vote. 

SEASONAL HOUSING COUNTS 

In 2000 the U.S. Census Bureau showed the percentages of seasonal housing ownership for Elk 

Rapids Township at 27.5%, Milton at 42.1% and Torch Lake at 52.1%.  Antrim County as a 

whole had a seasonal housing ownership count of 34.1%.  This is another indicator that the 

library does serve a much larger seasonal population and that this has implications for 

collections, staffing and facility needs. 

THE GEOGRAPHY OF THE ELK RAPIDS DISTRICT LIBRARY 

 

 

The geography of the service area of Elk 

Rapids District Library is much different 

than most other public libraries in Michigan.  

The library serves three townships ï Elk 

Rapids, Milton and Torch Lake as shown on 

the map at left.  It is 21 miles from the 

southern end of Milton Township to the 

northern end of Torch Lake Township.  The 

longest East-West distance in the libraryôs 

service area is 3.5 miles in Milton 

Township.  Three bodies of water define the 

geography of the service area from the East 

Arm of the Grand Traverse Bay on the west 

to the long finger of Torch Lake on the east, 

with Elk Lake sandwiched in between Elk 

Rapids and Milton townships.  The table 

below shows the physical size of each 

township in square miles of land and water.  

Elk Rapids Township is most likely one of 

the smallest townships in the state of 

Michigan.
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Township Size Comparisons 

 Elk Rapids Township Milton Township  Torch Lake 

Township 

Land (Square 

Miles) 

7.1 25.6 15.1 

Water (Square 

Miles) 

3.9 16.1 6.0 

Total Square Miles 11.0 43.7 21.1 

 

TORCH LAKE TOWNSHIP  

The Elk Rapids District Library has a contractual arrangement with Torch Lake Township to 

provide library services to its residents.  The contract calls for the payment of one-half of the 

library state aid and one-half of the county penal fines plus an additional annual payment.  

Currently that payment is $3,500 per year.  (Further details are provided in the Financial Section 

of this report.)   

A small northern portion of Torch Lake Township is within the Central Lake School District 

shown by the arrow on the school district map below.  This also means that it is a part of the 

service area of the Central Lake District Library because the school district boundary is also the 

boundary of the Central Lake Library.  Residents in this portion of Torch Lake Township pay .35 

mills property tax to support the Central Lake Library. 
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Library User Registrations 

 

Township 
2010 

Census 

Percentage 

of 

Population 

 

Registered 

Cardholders 

Percentage 

of 

Cardholders 

Elk Rapids 2,611 43.45% 1,492 55.9% 

Milton  2,204 36.68% 845 31.7% 

Torch Lake 1,194 19.87% 331 12.4% 

TOTALS  6,009 100% 2,668 100% 

 

These figures help put the percentage of the population and percentage of registered borrowers 

into perspective.  Residents in Elk Rapids Township have a higher registration with 43.4% of the 

population with library cardholders at 55.9% of all registered borrowers.  Milton Township 

population is 36.68% with a 31.7% percentage of registered cardholders.  And Torch Lake 

Township is just 19.87% of the total population of the library service area with 12.4% of the 

registered cardholders.  These ratios show a slightly smaller use to population ratio for both 

Milton and Torch Lake Townships.  Research has shown that people who live closer to a public 

library are heavier users; this usage shows a normal pattern typical of other libraries.   
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Other Public Library L ocations in the Area 

 

 

There are 14 other public libraries shown on this map; five of them are in Antrim County 

including the Alden, Bellaire, Central Lake, Chestonia, and Mancelona.   

 

Bellaire 
Library 
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 COLLECTIONS AND STAFFING  

The libraryôs collections and staff are the two most important elements in the provision of library 

services to the community.  Close behind these two categories is the library building (covered in 

the FACILITY section of this report). 

One important measure in the collection evaluation process is to compare the number of library 

materials held with other libraries serving populations of similar size as Elk Rapids.  The table 

below was developed by the consultants for the Peer Comparison report (see Appendix).   

 LIBRARY COLLECTIONS  

 

Observations:  

Á The book collection count is 37.7% under the peer average and the audio collection count 

is 21.6% lower. 

Á Elk Rapids shows no e-books or audio e-books were purchased for the library collection; 

these services are provided to Elk Rapids library users through the Up North Digital 

Collection shared with several other northern Michigan public libraries through the 

Northland Library Cooperative. 

Á Elk Rapids has a total collection of 20,355 items which is 41.6% below the other 

libraries. 

Á Even when all 75 libraries in the Class 2 population category are compared (see bottom 

row above) Elk Rapids still has 7,577 fewer items (20,355) than all other public libraries 

(27,932) in this category.  Lack of space for materials is definitely a factor. 

LIBRARY Census Books Audio Video Mags E-books

Audio        

E-books

Total 

Collection

All Items 

Per 

Capita

Armada  5,379 22,900 1,920 1,220 64 2,097 1,132 29,441 5.47

Bad Axe   6,621 30,043 2,851 4,089 117 1,132 1,181 39,413 5.95

Bridgman  5,263 31,660 1,587 1,714 127 2,970 522 38,604 7.33

Hesperia  5,933 28,654 874 2,214 58 1,721 1,282 34,803 5.87

Lake Odessa  4,168 24,353 1,519 2,777 49 1,103 914 30,715 7.37

Mackinaw   4,787 42,297 1,001 5,098 53 2 0 48,451 10.12

New Buffa lo    5,819 43,375 668 879 135 0 0 45,057 7.74

Roscommon   6,295 27,330 1,073 1,391 71 2,079 1,667 33,611 5.34

Saugatuck  5,101 20,107 2,606 2,162 61 1,889 1,280 28,105 5.51

Elk Rapids  5,432 18,000 1,200 1,100 55 0 0 20,355 3.75

AVERAGE 5,480 28,872 1,530 2,264 79 1,299 798 34,856 6.45

% Above or Below 

Avg. -0.9% -37.7% -21.6% -51.4% -30.4% -100.0% -100.0% -41.6% -41.9%

Class 2 Average (75 

libraries) 5,312 23,133 998 1,433 52 1,761 551 27,932 5.26
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These observations help to provide a framework for determining if any action might be necessary 

to add more materials to the libraryôs collections.  The easy answer is certainly a resounding 

ñYESò.  However, the library staff cannot currently add an item to the collection without 

removing another item.  This is because there is no extra space available to do so.  The Facility 

section of this report explains this in detail.   

The consultants received a collection count inventory from the Library Director and created the 

chart below to show the major collection category counts.  Some areas of the collection were 

counted during the consultant visit to verify the inventory.  All were accurate.  It is a difficult 

task for staff to add materials to the collection because the book shelves are very full.  This is a 

frustrating situation because it means that weeding the collection has to be done in order to add 

new materials.  The collection, though small, is up-to-date and well-maintained.   

The collection inventory count was compiled by the Book Systems, Inc. ñAtriuumò automated 

system which the library purchased in 2013.  This automated system is used to check library 

materials in and out and to register library patrons.   

The inventory count total of 17,996 items shown below differs from that reported in the Library 

of Michigan statistics of 20,355.  This is most likely because this inventory method was not 

available when that report was filed about two years ago.  This means that there are 11% fewer 

items than reported in the peer comparisons above, indicating that there is even more need for 

additional materials for library users.  

Adult Collections Count Childrenôs, Young Adult, 

Michigan 

Count 

Adult Non-Fiction 2,882 Childrenôs Easy Readers 1,519 

Adult Fiction 2,593 Children's Non-Fiction 1,074 

Adult CD & DVD 1,874 Children's CD & DVD 208 

Adult Music CD 211 Childrenôs Board Books 125 

Mysteries 1,631 Children's Easy Readers 305 

Reference & Business 

Resource Center 

58 Children's Fiction 1,222 

Romance 778 Total Childrenôs Collection 4,453 

Science Fiction 182   

Suspense 1,524 Young Adult Collection 531 

Video 24   

Westerns 136 Michigan Collection 128 

Large Print 650 All Other Items 341 

Total Adult Collection  12,543   

  TOTAL COLLECTIONS  17,996 
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RECOMMENDATION:  

The collection size should be increased in all categories with an emphasis on audiovisual 

materials. This will, of course, require more space to house the collections.  Because the 

Board approved a new millage rate of .528 mills effective in 2015, it will be possible to 

make some improvements in the materials budget, although space for new materials will 

continue to be a problem without more room to house them.  See the FACILITY section of 

this report for the recommendation about increasing the size of the library 

 

LIBRARY STAFFING  

As stated above, the two most important elements in providing quality library services are 

staffing and collections.  Staff peer comparisons were gathered and are shown below.   

 

 

  

 

 

 

LIBRARY

Population 

Served

ALA-MLS 

Librarian 

FTEs

Other 

Librarian 

FTEs

Total 

Librarian 

FTEs

Other Staff 

FTEs

Total 

Employee 

FTEs

Staff Per 

1000 

Residents

Armada  5,379 1 0 1 2.8 3.8 0.7

Bad Axe   6,621 0 1 1 2.9 3.9 0.6

Bridgman  5,263 0 1 1 6.6 7.6 1.4

Hesperia  5,933 0 0.8 0.8 3.3 4.0 0.7

Lake Odessa  4,168 0 3.4 3.4 0.3 3.7 0.9

Mackinaw   4,787 0 3.5 3.5 1.4 4.9 1.0

New Buffa lo    5,819 0 1 1 4.4 5.4 0.9

Roscommon   6,295 0 1.1 1.1 3.5 4.6 0.7

Saugatuck  5,101 0.5 0.9 1.4 3.3 4.7 0.9

Elk Rapids  5,432 0 1 1 3.1 4.1 0.8

AVERAGE 5,480 0.15 1.4 1.5 3.2 4.7 0.9

% Above or 

Below Avg. -0.9% N/A -28.6% -33.3% -3.1% -12.8% - 11.1%

 

Class 2 Average 

(75 libraries) 5,312 0.16 1.2 1.4 1.3 2.7 0.5
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Observations:  

Á The ALA-MLS degree is the masterôs degree in library and information studies 

accredited by the American Library Association; the ñOther Librarianò category usually 

indicates a person with a bachelorôs degree education with skills and experience at the 

professional level as distinct from those with more mechanical or clerical skills. 

Á The vast majority of Class 2 population libraries do not employ ALA masterôs degree 

librarians so the N/A in column 3 notes that this category is not applicable; it would 

otherwise appear at 100% below ñaverageò.   

Á The total librarian count is one-third below the peer average. 

Á Total employee count and staff per 1,000 residents is below average at -12.8% and 

-11.1%. 

 

These figures show that Elk Rapids District Library is below average in staffing counts.  But 

there is also a need to include the hours the library is open to provide a better staffing load 

comparison.  The figures below provide a more complete understanding of the staffing when the 

hours of operation are included. 

 

 

 

 

 

 

The Elk Rapids District Library is open nearly 

300 hours more each year than the peer average 

library.  The library has a 58-hour weekly 

schedule, much higher than most other Class 2 

population libraries. 

Combined with a staff count that is 12.8% 

below the average (shown in the chart above), 

the staff hours coverage load reveals that the 

staff is providing 26.8% more hours of 

coverage per staff member. 

It is commendable that the hours of operation 

are so high, but these figures indicate that staff 

counts for operating the 2,952 hours per year 

are low. 

LIBRARY

Annual Open 

Hours

Staff hours 

coverage 

load

Armada  2,600 693

Bad Axe   2,814 720

Bridgman  2,650 347

Hesperia  2,427 607

Lake Odessa  2,008 538

Mackinaw   2,850 578

New Buffa lo    2,500 461

Roscommon   3,268 706

Saugatuck  2,473 531

Elk Rapids  2,952 720

AVERAGE 2,654 590

% Above or 

Below Class Avg. 11.2% 26.8%
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RECOMMENDATION:  

The consultants recommend additional library assistant staff coverage for the 2,952 annual 

hours of operation.  In addition, there is a need to provide the Library Director with 

additional help with bookkeeping and secretarial duties.  The FTE staff count should be at 

the peer average of 4.7 from the 4.1 shown in the chart.  Discretion as to how these hours 

would be allocated should be determined by the Library Director. 

Position descriptions and salary ranges need to be developed, and the resulting financial 

impact factored into the budget.  The newly approved .528 mill property tax should help to 

make this possible. 
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FINANCE AND BUDGET  

 

This section of the report provides a review and analysis of the revenues and expenditures of the 

Elk Rapids District Library and includes recommendations for the future.  First, the recent 

history of the property tax revenue is provided; this is the major source of income for the library 

and provides 80% or more of the libraryôs income each year. 

 

ELK RAPIDS DISTRICT LIBRARY PROPERTY TAX REVENUES  

 

 
*TOTAL REVENUES for 2014/2015 exclude a budgeted fund equity transfer of $128,405.  Total 

revenues for 2013/2014 exclude the large donation of $400,477.64 from Charles Heffer.  The 

actual total budgeted revenue for 2014/2015 is $331,665 and for 2013/2014 is $622,770.  (See 

LIBRARY REVENUES 2008-2015 below). 

 

The millage was approved at a rate of 6/10 of one mill in perpetuity in both Elk Rapids and 

Milton Townships in 2001.  The second row in the above chart shows the most recent eight-year 

history of the millage amount levied.  It was 0.40 mills for FY 2008 and FY 2009, then 0.38 

mills for FY 2010 and 2011.  For the last three fiscal years from FY 2013 through FY2015, the 

authorized levy was 0.35 mills.   

 

The voters authorized library property taxes at 60 cents per $1,000 of taxable property value 

($1,000 x 0.0006), but the millage factor approved by Library Board has never exceeded 0.40 

mills.  The total property tax income in 2007-2008 was $179,804; the current year (2014-2015) 

budget projection for property tax revenues from the two townships is $177,060, which is below 

the amount collected seven years ago. 

TOWNSHIP TAX REVENUES INCREASE OR DECREASE  

 

FISCAL YEAR 2014/20152013/2014 2012/2013 2011/2012 2010/2011 2009/2010 2008/2009 2007/2008

5030-Property Tax Millage 0.35 mills 0.35 mills 0.35 mills 0.38mills 0.38 mills 0.38 mills 0.40 mills 0.40 mills

   5031-Elk Rapids Township 74,740 78,693 78,216 77,710 99,502 137,933 83,056 78,586

   5032-Milton Township 102,320 108,628 100,612 110,670 112,472 175,533 107,948 101,218

PROPERTY TAX REVENUE TOTALS177,060 187,321 178,828 188,380 211,974 313,466 191,004 179,804

TOTAL REVENUES* 203,260 222,292 220,532 235,398 254,894 348,272 233,572 233,025

PROPERTY TAX % OF REVENUES87.1% 84.3% 81.1% 80.0% 83.2% 90.0% 81.8% 77.2%

FISCAL YEAR 2014/2015 2013/2014 2012/2013 2011/2012 2010/2011 2009/2010 2008/2009 2007/2008

5030-Property Tax Mi l lage 0.35 mills 0.35 mills 0.35 mills 0.38 mills 0.38 mills 0.38 mills 0.40 mills 0.40 mills

   5031-Elk Rapids Township 74,740 78,693 78,216 77,710 99,502 137,933 83,056 78,586

   5032-Mi l ton Township 102,320 108,628 100,612 110,670 112,472 175,533 107,948 101,218

5040-Torch Lake Township 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500

TOTAL PROPERTY TAX 

REVENUE 180,560 190,821 182,328 191,880 215,474 316,966 194,504 183,304

Increase or Decrease From 

Prior Year -5.4% 4.7% -5.0% -10.9% -32.0% 63.0% 6.1%
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The major increase in property tax receipts of 63% between FY 2009 and FY 2010 was the result 

of a change in the disbursement of property tax revenues in both Elk Rapids and Milton 

Townships.  The township treasurers had been accumulating tax collections for a year rather than 

disbursing them to the library each month.  These accumulated funds were released and from that 

point forward regular monthly payments were made.  This created a one-time lump sum payment 

that is illustrated below. 

Elk Rapids and Milton Townships 

Library Property Tax Eight -Year Income History 

FY 2008 ï FY 2015 

 

 

HOW PROPERTY TAXES ARE CALCULATED AND LEVIED  

Taxable value on property in Michigan is figured at one-half the state equalized value (full 

value) of the property.  A person with a property that is valued at $200, 000 will have a taxable 

value of $100,000.  The chart below illustrates this at various home values and shows the actual 

taxes that would be levied at both the voter-approved 0 .06 mills (0.0006) and the current .035 

mills (0.00035) authorized by the Library Board.  The Board has authorized a millage levy of 

.035 mills for the past two fiscal years and for the current 2014-15 fiscal year. 



61 
 

Elk Rapids District Library Property Tax Levy Illustration  

Home 

Market 

Value 

Home 

Taxable 

Value 

Annual Tax 

at 0.060 

mills 

(0.0006) 

Monthly 

Cost 

Annual Tax 

at 0.35 

mills 

(0.00035) 

Monthly 

Cost 

$100,000 $50,000 $30 $2.50 $17.50 $1.46 

$150,000 $75,000 $45 $3.75 $26.25 $2.19 

$200,000 $100,000 $60 $5.00 $35.00 $2.92 

$250,000 $125,000 $75 $6.25 $43.75 $3.65 

$300,000 $150,000 $90 $7.50 $52.50 $4.38 

 

MILLAGE RATES AND LEVIES OF THE PEER COMPARISON LIBRARIES  

A group of peer libraries was compared with Elk Rapids in regard to millage rate and millage 

levies.  The consultants also reviewed all of the 75 public libraries in the Class 2 population 

category (from 4,000 to 6,999 people).  The differences on the chart for the other libraries on this 

list reflect the reductions in these millages required by the Headlee amendment to Michiganôs 

Constitution.  As far as the consultants can determine from the data available, no library in 

Michigan in this population category, except for Elk Rapids, levies less than their authorized 

millage.    

 

 

 

 

 

 

Library County

Library 

Type

Millage 

Rate

Millage 

Levied

Armada Macomb Township 1.25 1.09

Bad Axe Huron District 0.90 0.90

Bridgman Berrien City 2.00 1.73

Elk Rapids Antrim District 0.60 0.35

Hesperia Newaygo District 1.70 1.70

Lake Odessa Ionia District 2.00 2.00

Mackinaw Emmet District 1.00 0.85

New Buffalo Berrien Township 0.5 0.35

Roscommon Roscommon District 0.5 0.50

Saugatuck Allegan District 0.6 0.52
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LIBRA RY REVENUES ï FY 2008 ï FY 2015 

 

Revenues jumped dramatically in three different fiscal years.  There is a reason for each jump in 

revenue as explained below. 

FY 2009-2010 - $348,232 ï up 49.1% (see explanation of Elk Rapids and Milton Township 

property tax distribution changes above). 

FY 2013-2014 - $622,770 ï This increase is attributable to the major donation of $400,477.64 

from Charles Heffer.  When this figure is subtracted from the revenues, the total revenues are 

reduced to $222,292, just slightly above the prior fiscal year. 

FY 2014-2015 - $331,665 ï This increase is created by the transfer of $128,405 from the 

libraryôs fund balance.  Without this currently budgeted transfer, revenues would total $203,260.   

 

 

 

 

 

 

FISCAL YEAR

BUDGET 

2014/2015  

UNAUDITED 

2013/2014

AUDIT 

2012/2013

AUDIT 

2011/2012

AUDIT 

2010/2011

AUDIT 

2009/2010

AUDIT 

2008/2009

AUDIT 

2007/2008

   INCOME    INCOME    INCOME    INCOME    INCOME    INCOME    INCOME    INCOME

5030-Property Tax Mi l lage 0.35 mills 0.35 mills 0.35 mills 0.38 mills 0.38 mills 0.38 mills 0.40 mills 0.40 mills

   5031-Elk Rapids Township 74,740 78,693 78,216 77,710 99,502 137,933 83,056 78,586

   5032-Mi l ton Township 102,320 108,628 100,612 110,670 112,472 175,533 107,948 101,218

5040-Torch Lake Township 3,500 3,500 3,500 3,500 3,500 3,500 3,500 3,500

5070-State Aid 2,000 2,711 2,433 2,037 2,792 1,793 3,746 3,882

5080-Penal  Fines 15,000 17,613 15,829 15,408 19,188 16,625 18,487 20,587

5100-Book Fines 1,500 1,792 1,915 1,704 2,574 1,788 1,826 1,671

5110-Copier Fees 1,000 1,176 1,156 981 878 764 696 439

5140-Interest

   5141-Bank Account 900 710 1,174 836 923 2,437 4,160 8,954

   5142-Investments 0

5190-Donations  

   5191-General  Use 2,000 404,696 8,346 14,668 12,288 6,367 8,489 12,772

   5193-Designated Donations 1,435 5,960

5200-Note Cards 0 78 18 36 46 30 25 21

5300-Non-Resident Fees 200 1,020 378 320 605 480 435 390

5600-Grant Money 0

5650-Transfer from Fund Equi ty 128,405

5700-Miscel laneous   

    5702-Misc Other 100 716 995 7,528 126 1,022 1,204 1,005

 

TOTAL REVENUES 331,665 622,768 220,532 235,398 254,894 348,272 233,572 233,025
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LIBRARY EXPENDITURES ï FY 2008 ï FY 2015 

 

 

FISCAL YEAR

BUDGET 

2014/2015  

UNAUDITED 

2013/2014

AUDIT 

2012/2013

AUDIT 

2011/2012

AUDIT 

2010/2011

AUDIT 

2009/2010

AUDIT 

2008/2009

AUDIT 

2007/2008

7040-Suppl ies

   7041-Library 4,500 4,257 4,061 3,170 2,997 1,731 1,939 1,274

   7042-Office 2,000 1,620 1,904 2,278 1,799 2,799 2,068 1,377

   7043-Cleaning 1,000 784 992 793 568 801 624 633

  7049-Other Suppl ies 100 0 0 0 0 0 52 0

7050-Books & E-Books 35,000 23,902 27,903 17,608 20,976 13,000 16,249 15,275

7051- Audio Visual 5,000 4,277 2,382 4,325 3,392 129 183

7055-Rental  Books & Tapes 2,900 2,318 2,898 2,318 6,314 4,981 4,480 4,783

7060-Periodicals 7,000 5,317 5,972 6,062 3,206 4,769 4,173 5,436

7080-Insurance

   7082-Bui lding Content/Liabi l i ty 3,500 2,496 2,524 2,654 2,694 2,842 3,042 3,102

   7083-Workman's Comp. 500 388 426 440 461 455 428 421

7090-Uti l i ties

   7091-Electrici ty 4,000 3,343 3,595 2,486 0 0 0 0

   7092-Water  (E.R.) 800 661 640 501 557 486 508 428

   7093-Natural  Gas 2,000 2,205 1,681 2,000 2,414 2,536 2,825 1,719

   7094-Telephone  (Basic) 2,000 333 1,305 1,360 1,265 1,315 1,866 1,778

   7097-Internet/Service 3,000 777 1,373 1,761 1,984 1,450 1,200 1,300

7100-Accounting/Legal 5,000 4,500 3,564 4,220 3,811 3,689 3,913 5,690

7200-Membership/Dues 4,000 2,384 2,743 2,253 2,327 1,446 2,289 2,460

7300-Technical  Support 6,000 10,702 4,820 4,702 2,279 2,000 2,724 5,274

7400-Postage 2,000 932 771 759 696 502 400 925

7500-Printing

   7501-Publ ici ty 2,000 402 449 214 232 119 220 135

   7502-Other  200 0 0 0 450 452 17 125

7600-Programs

   7601Chi ldrens Reading (CRP) 3,500 2,818 2,285 648 1,861 1,019 899 584

   7602-Volunteers 500 284 249 353 414 248 0 0

   7603-Board of Trustees 4,000 174 116 10 139 0 0 0

   7604-Adul t programs 3,500 2,398 1,386 1,427 418 100 1,185 1,159

7650-Mi leage 1,000 1,131 807 376 484 155 121 196

   7710-Bui lding Faci l i ties 15,000 13,255 14,274 23,195 13,497 14,288 11,019 16,380

7721-Copier 1,000 734 781 711 789 777 768 924

7730-Capi ta l  Equip. Purchases

   7731-Technology 4,000 950 1,971 2,140 379 4,008

   7732-Furni ture 3,000 506 845 14,347 5,447 200 415

   7733-Other  15,000 1,677 5,396 14,861 298 404

7741-Capi ta l  Outlay 12,775 12,290 12,201 0 0 0 0

7750-Education 3,000 1,592 896 587 599 338 182 215

7800-Payrol l

   7801-FICA (Library Share) 9,675 9,072 7,905 6,778 5,945 6,016 5,726 5,589

   7802-Medicare (Library Share) 2,265 2,122 1,849 1,585 1,390 1,407 1,339 1,307

   7803-Gross Wage 156,000 146,324 129,340 117,092 99,155 95,244 92,142 90,312

   7804-Unemployment 5,000 10 0 0 0 0 0 0

   7805-Pension 2,225 2,220 2,036 1,674 1,921 2,109 2,036 2,030

7850-Heal th Benefi t Premium 9,000 8,722 9,275 9,216 8,104 8,247 7,520 7,091

7900-Misc.  1,500 80 25 288 123 1,306 569 472

TOTAL EXPENDITURES 331,665 276,766 258,009 255,788 215,709 177,335 173,004 183,221

EXCESS OR DEFICIENCY OF 

REVENUE OVER EXPENDITURES 0 346,004 -37,476 -20,390 39,185 170,937 60,568 49,804

TOTAL FUND BALANCE 833,601 833,601 487,597 525,156 519,689 480,504 309,507 254,059

 Estimate Estimate Audited Audited Audited Audited Audited Audited
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WAGES AND FRINGE BENEFITS PERCENTAGE OF TOTAL EXPENDITURES  

 

Wages and fringe benefits represent the largest percentage of expenditures for Elk Rapids as 

these expenditure categories do for most public libraries.  The average for Class 2 libraries is 

59.3%; Elk Rapids has been close to this average over the eight-year period. 

 

LIBRARY MATERIALS AS A PERCE NTAGE OF TOTAL EXPENDITURES  

 

The Class 2 libraries average is 13.7%.  Elk Rapids has been slightly above this average over the 

past eight years.  The consultants recommend that the library should have an annual goal of 

spending 15% of the operating budget for library materials.  Assigning 15% of the operating 

budget will assure a healthy, current collection. 

FISCAL YEAR

BUDGET 

2014/2015  

UNAUDITED 

2013/2014

AUDIT 

2012/2013

AUDIT 

2011/2012

AUDIT 

2010/2011

AUDIT 

2009/2010

AUDIT 

2008/2009

AUDIT 

2007/2008

7800-Payrol l

   7801-FICA (Library Share) 9,675 9,072 7,905 6,778 5,945 6,016 5,726 5,589

   7802-Medicare (Library Share) 2,265 2,122 1,849 1,585 1,390 1,407 1,339 1,307

   7803-Gross Wage 156,000 146,324 129,340 117,092 99,155 95,244 92,142 90,312

   7804-Unemployment 5,000 10 0 0 0 0 0 0

   7805-Pension 2,225 2,220 2,036 1,674 1,921 2,109 2,036 2,030

7850-Health Benefi t Premium 9,000 8,722 9,275 9,216 8,104 8,247 7,520 7,091

TOTAL WAGES & FRINGE BENEFITS 184,165 168,471 150,405 136,345 116,515 113,023 108,763 106,329

TOTAL EXPENDITURES 331,665 276,766 258,009 255,788 215,709 177,335 173,004 183,221

WAGES & FRINGES AS % OF TOTAL 55.5% 60.9% 58.3% 53.3% 54.0% 63.7% 62.9% 58.0%

FISCAL YEAR

BUDGET 

2014/2015  

UNAUDITED 

2013/2014

AUDIT 

2012/2013

AUDIT 

2011/2012

AUDIT 

2010/2011

AUDIT 

2009/2010

AUDIT 

2008/2009

AUDIT 

2007/2008

7050-Books & E-Books 35,000 23,902 27,903 17,608 20,976 13,000 16,249 15,275

7051- Audio Visual 5,000 4,277 2,382 4,325 3,392 129 183

7055-Rental  Books & Tapes 2,900 2,318 2,898 2,318 6,314 4,981 4,480 4,783

7060-Periodicals 7,000 5,317 5,972 6,062 3,206 4,769 4,173 5,436

TOTAL MATERIALS EXPENDITURES 49,900 35,814 39,155 30,313 33,888 22,879 25,085 25,494

TOTAL EXPENDITURES 331,665 276,766 258,009 255,788 215,709 177,335 173,004 183,221

MATERIALS AS % OF TOTAL 15.0% 12.9% 15.2% 11.9% 15.7% 12.9% 14.5% 13.9%
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TOTAL OPERATING INCOME  

 

 

 

 

Is the Elk Rapids District Library income 

adequate for its community?   

The average of the total operating income of 

the peer comparison libraries is significantly 

higher than that of Elk Rapids.  The per 

capita support in Elk Rapids is $43.34 and 

the average is $54.16, placing Elk Rapids 

20.8% below its peers.    

Elk Rapids does have the capacity in its 

millage authorization to increase its 

revenues 

 

Township Property Tax History 2009-2014 

The taxable value of property in Elk Rapids, Milton and Torch Lake Townships is shown below 

for 2014 and the past five years.  The taxable value of property has remained almost completely 

flat during this period.  In comparison with many communities in other parts of Michigan that 

have suffered double-digit percentage losses in taxable property values, these townships have 

held their value.  The library revenue comes from this tax base, which means that its income has 

also remained flat.  The exception to this was described above with the release of funds in the 

2009/10 fiscal year that had been retained by the townships.  There is a very slight increase 

between 2013 and 2014 as shown in the percentages in the far right column. 

 

FUTURE BUDGET PROJECTIONS AND RECOMMENDATIONS  

The consultants advised the Library Director that an increase in the Elk Rapids District Library 

millage rate was needed beginning with the March 1, 2015 to April 30, 2016 fiscal year.  The 

Director worked with the Board to consider authorizing this increase prior to the September 30 

LIBRARY Census 

Total Operating 

Income  

Total Oper. 

Income Per 

Capita

Armada  5,379 $253,599 $47.15

Bad Axe   6,621 $277,531 $41.92

Bridgman  5,263 $367,819 $69.89

Hesperia  5,933 $279,093 $47.04

Lake Odessa  4,168 $291,747 $70.00

Mackinaw   4,787 $189,303 $39.55

New Buffa lo    5,819 $445,717 $76.60

Roscommon   6,295 $304,772 $48.41

Saugatuck  5,101 $322,995 $63.32

Elk Rapids  5,432 $235,401 $43.34

AVERAGE 5,480 $296,798 $54.72

% Above or 

Below Avg. -0.9% -20.7% -20.8%

Class 2 Average 

(75 libraries) 5,312 $157,994 $29.74

Township 2009 2010 2011 2012 2013 2014

2014 

PerCent 

Increase

Elk Rapids 232,502,921 228,765,978225,317,389227,608,414230,292,199231,468,965 0.5%

Milton 294,723,071 283,243,758284,363,091287,483,639292,332,405294,971,762 0.9%

Torch Lake 227,398,345 226,838,367226,682,471228,256,631226,344,180227,719,500 0.6%
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deadline.  At the September 2014 meeting of the Library Board, there was unanimous approval 

of an increase from the current 0.35 mills to 0.528 mills (from .00035 to .000528).  The .528 

mills is the maximum allowable millage the Board can levy in 2015. With this decision, the 

Board has made an important fiscal decision that will significantly improve the financial health 

of the library for the next several years. 

 

The Board was able to authorize this increase because the voters had previously approved a 

property tax millage levy of 0.6 mills in 2001.  Because there have been Headlee required 

reductions in the authorized levy in the past fourteen years, the maximum levy possible for 2015 

is 0.528 mills.   This additional funding will now bring the libraryôs revenues closer to its peers 

and provide the citizens of Elk Rapids the level of library services they authorized in 2001.  This 

millage increase is quite modest for each taxpayer, yet it provides a healthy income increase for 

the library that will provide the funds needed for the other recommendations in this report. 

Millage Increase Illustration for 2015/16 

FISCAL YEAR  

Current 

Budget 

2014/2015 2015/2016 

Property Tax Millage .035 mills 

.0528 

mills 

Elk Rapids Township $74,740 $115,202 

Milton Township $102,320 $157,979 

Total Property Tax 

Revenue $177,060 $273,181 

Increase from Prior Year $96,121 

Per Cent Increase 54.3% 

  

Additional Revenue Projection 

 

The figures below illustrate the additional cumulative income the library will receive for the three 

fiscal years from FY 2016 through FY 2018.  The FY 2017 and FY 2018 fiscal years project a 

conservative 1% revenue growth.    

FISCAL YEAR  

Current 

Budget 

2014/2015 

2015/2016 2016/2017 2017/2018 

Property Tax Millage .035 mills 
.0528 

mills 
.0528mills .0528mills 

Elk Rapids Township $74,740  $115,202  $116,354  $117,518 

Milton Township $102,320  $157,979  $159,559  $161,154  

Total Property Tax 

Revenue 
$177,060  $273,181  $275,913  $278,672 

Increase from Prior Year $96,121  $2,732 $2,759  

Per Cent Increase 54.3% 1% 1% 

TOTAL CUMULATIVE INCREASE  $96,121  $194,974  $296,586  
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The cumulative income increase is an important figure.  It illustrates the amount of additional 

dollars that this millage increase will provide IN TOTAL over three years ($296,586).   It is very 

important to keep in mind that these additional funds are making a major revenue contribution.  

Therefore, the Board should plan expenditures carefully.  Some of the additional revenue will be 

needed for operational expenses.  However, there is an opportunity to consider using a portion of 

these funds for the library addition recommended in the LIBRARY FACILITY section of this 

report.   

 

The library has received a very generous donation from Mr. Heffer who gave over $400,000 to 

the library.  It is a fitting tribute to this donor that the Library Board has enhanced his donation 

by approving a very modest and already voter-approved tax increase to help further enhance 

library services.  This tax revenue increase will provide an additional $96,121 annually for 

library support.  It will take over four years for this tax increase to match Mr. Hefferôs 

generosity.  (This helps to underscore the value of the donation.)  The Boardôs action to increase 

property tax revenues is also a way to illustrate to other potential donors that the library is 

committed to using gifts wisely to improve the library and to make sure that these donations are 

not used for normal operational costs. 

Cost Illustration of Millage Increase from 0.35 Mills to 0.528 Mills 

Fiscal Year 2014/2015 2015/16 2015/16 2015/16 

HOME MARKET 

VALUE / 

TAXABLE 

VALUES 

.35 Mills      

(.00035) 

.528 

Mills    

(.000528) 

Annual 

Increase 

Monthly 

Cost 

$100,000 / $50,000 $17.50 $26.40 $8.90 $0.75 

$150,000 / $75,000 $26.25 $39.60 $13.35 $1.12 

$200,000 / $100,000 $35.00 $52.80 $17.80 $1.49 

$250,000 / $125,000 $43.75 $66.00 $22.25 $1.86 

$300,000 / $150,000 $52.50 $79.20 $26.75 $2.23 

$350,000 / $175,000 $61.25 $92.40 $31.15 $2.60 

 

The table above shows that the additional monthly cost for taxpayers with homes at market 

values as high as $350,000 will be quite modest.  The cumulative benefit for the community for 

the additional services that can be provided is well worth this change.   

Recommendation: 

The consultants recommend that the Elk Rapids District Library Board set aside a portion 

of the revenue increase in the libraryôs authorized millage levy illustrated in the above 

table to provide funds for an addition to the existing library facility described in the 

FACILITY section of this report.   
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TORCH LAKE TOWNSHIP  

Background 

Torch Lake Township residents receive library services from the Elk Rapids District Library 

because the Township and library have signed a contract for services explained in further detail 

below.  Torch Lake Township is not a participating member in the governance of the District 

Library.  The officially recognized District Library boundaries include only Elk Rapids 

Township and Milton Township.  The District Library is organized under the Michigan District 

Library Act Establishment Act, Public Act 24 of 1989.  There is additional information about the 

Act in the BACKGROUND INFORMATION section of this report. 

 Torch Lake Township Revenues 

Torch Lake Township revenues include an appropriation from the township of $3,500 annually.  

This amount has been the same for the past eight years.  Property tax revenues from Elk Rapids 

and Milton Townships are estimated at $177,060 in the current fiscal year (2014-15).  The 

combined population of Elk Rapids and Milton Townships is 4,835, so the per capita library 

property tax support is $36.62.  The per capita support from Torch Lake Township is just $2.93 

per capita.  This is an inequity that the Board should address. 

The Elk Rapids District Library Board should consider a plan to invite Torch Lake Township to 

become a full participating member of the district library.  This would require a property tax 

millage vote by residents of Torch Lake Township. 

Currently, the Central Lake District Library serves a small northern portion of Torch Lake 

Township because the area is within the Central Lake School District.  Residents living in this 

area of Torch Lake Township have approved a property tax millage for services from the Central 

Lake District Library at 0.35 mills.  This is because the Central Lake School District is a 

participating member of the Central Lake District Library and these residents live in that library 

district. 

School District Property Values in Torch Lake Township ï 2014 

School District in 

Torch Lake Twp. 

2014 Taxable 

Value 

Library Tax 

or Payment 

Millage Levy Library 

Receiving 

Payment 

Central Lake School 

District 
$93,553,747 

$32,744 

taxes 

.35 mills 

(.00035) 

 Central Lake 

District Library 

Elk Rapids School 

District 
$133,074,755 

$3,500 

contract 

payment 

None 
Elk Rapids 

District Library 
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If residents of Torch Lake Township who also reside within the boundaries of the Elk Rapids 

School District were paying the 0.35 (.00035) mill property tax to the Elk Rapids District Library 

this year, the library tax revenue would be $46,576.  If that millage figure were 0.528 mills 

(.000528) for next year, the tax collected in 2014 would total $70,264.    

 

While securing participation and tax support from Torch Lake Township will not be easy, it is 

important to the future of the Elk Rapids District Library.  Expert legal advice will be needed 

along with honest and open communication with residents and officials of Torch Lake Township.  

The main issue is fairness for all taxpayers that have access to the library.  The consultants 

believe it should be possible to have the portion of Torch Lake Township that is within the Elk 

Rapids School District become a part of the Elk Rapids District Library.   

 

Recommendation: 

The consultants recommend that the Elk Rapids District Library Board seek to have Torch 

Lake Township become a full participating member of the Elk Rapids District Library.  

Some of the steps involved in this process will include the following: 

Contact an attorney who is an expert in Michigan District Library Establishment Act at the 

beginning of the process to discuss how this can be accomplished.   

Develop a plan of action that will likely include interim steps for increased contractual 

support from Torch Lake Township. 

Gather all facts including population figures, user registration comparisons,   contractual 

support, etc.  Provide all information to inform Torch Lake Township officials and 

residents. 

Recognize that this will take time and energy to accomplish.   

Develop a contingency plan for how future library services might have to be changed if 

Torch Lake officials and residents are not receptive. 
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THE LIBRARY FACILITY  

The Elk Rapids District Library is housed in the Edwin Noble House, also known as the Island 

House, located at 300 Isle of Pines in Elk Rapids, Michigan. It was first constructed in 1866 and 

is now a recognized Michigan state historic building (P22509).  Noble was a businessman who 

lived from 1838-1922.  He co-founded the Dexter-Noble Logging firm and then went into the 

iron business that became the Elk Rapids Iron Company employing the most people in town in 

1882.  He built his island home by covering a sand dune in the Elk River with clay and loam and 

planting one hundred trees.  Construction on the original house began in 1866.  In 1926 the 

island and buildings became the property of Wirt Dexterôs widow, Josephine.  Wirt Dexter was a 

co-founding partner of the iron company along with Noble.  The property was passed on to 

Josephineôs daughter, Katherine Dexter McCormick in 1926.  Twenty-two years later in 1948 

she donated the island and home to the Village of Elk Rapids.  In 1949 part of the home became 

the location for the Elk Rapids Library as stipulated in the agreement between McCormick and 

Elk Rapids.  The library currently leases the entire facility from the Village for a nominal annual 

fee of $1.00 through 2038. 

In 1992, a new porch was added to the building and within the past decade, the exterior siding 

was replaced with concrete composite siding; the library paid $34,000 for a portion of the work. 

A new roof was installed in the fall of 2013 with the library paying $10,000 of the $25,000 

project.  There has been recent interior work to replace carpet and tile, interior painting, and a 

staff work area added in the lower level. 

Consultant Visit 

The consultants met with the Library Board and staff on June 12 and 13, 2014.  Pictures were 

taken, measurements were made and counts of book stacks and furniture were gathered.  The 

library facility has been well-maintained and is in excellent condition on both the interior and 

exterior.  It is obvious that the library staff take great pride in the upkeep of the facility.  

Throughout the two days the consultants were in the building, there were many patrons using the 

library.  It is a busy place.  

The State of Michigan has recognized the library facility, known as the ñIsland Houseò with a 

Michigan historical marker.  Past renovations of the library have enhanced the look of the 

building without changing its attractiveness and charm.  The setting of the library on a tree-filled 

hill overlooking the east arm of the Grand Traverse Bay is outstanding and a true treasure for the 

community of Elk Rapids.   
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Analysis   

The consultants analyzed the facility and made comparisons with libraries that serve populations 

similar in size to the Elk Rapids District Library.  Some of the observations made by the 

consultants include the following. 

The Negatives 

¶ The library facility is quite small in comparison to other communities with similar 

populations as shown on the chart below. 

¶ Parking is very limited with just 12 total spaces and one space for persons with 

disabilities. 

¶ Staff has concerns about the current location of the public restrooms directly across the 

hall from the circulation desk.  The restrooms are noisy and do not allow adequate 

privacy. 

¶ Many of the library book stacks are 84 inches (7 ft.) high which is not ideal for retrieval 

of materials by patrons.  Stacks at 78 inches high (6.5 ft.) are preferable because of the 

libraryôs ceiling height.   

¶ Book stacks in almost all areas of the library are completely full.  This makes display, 

retrieval, and shelving much more difficult. 

¶ Unfortunately, tall and crowded book stacks cannot be avoided without severely limiting 

the number of books that can be displayed in the library. 

 

 

Fiction Room Book Stacks    Mystery and Suspense Area Book Stacks 

¶ Collections and seating have to be arranged in a number of different rooms in the 

building.  This crowds the space and limits the size of the collection and the seating. 
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The Positives 

¶ The location and the setting of the library are outstanding.   

¶ Both the interior and exterior of the library are well-maintained and attractive. 

¶ On the exterior there is easy to maintain composite cement siding and a new roof. 

¶ The building has a large number of windows that are in excellent condition.  The 

windows bring a significant amount of light into the building. 

¶ The porch addition to the library provides much needed space and seating.   

¶ In many ways this community library facility is a gem. 

¶ And, what other library has a bridge over a river to its own island? 

 

 

The Circulation Desk The Front Porch 

 

Peer Library Facility Size Comparison 

The consultants created the table that follows to illustrate how the size of Elk Rapids District 

Libraryôs facility compares with public libraries in other communities in Michigan serving 

similar populations. 
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LIBRARY  

SQUARE 

FEET 

 

 

POPULATION  

Armada   4,500 5,379 

Bad Axe    7,500 6,621 

Bridgman   10,000 5,263 

Hesperia   11,900 5,933 

Lake Odessa   3,800 4,168 

Mackinaw    7,600 4,787 

New Buffalo     7,600 5,819 

Roscommon    4,300 6,295 

Saugatuck   5,494 5,101 

Elk Rapids   3,000 5,432 

AVERAGE  6,569 5,480 

% Above or 

Below Avg. -54.3% -0.9% 

Class 2 

Average (75 

libraries)  4,572 5,312 

 

This table shows the size of library facilities 

in the peer library comparison group.  Elk 

Rapids is significantly smaller than the other 

libraries with 54.3% less space than the 

average.   

The average of all 75 public libraries in the 

Class 2 population category (4,000-7,999) is 

4,572 square feet.  Elk Rapids is 34.4% 

below the average of all libraries in its 

population classification. 

Over 1,600 sq. ft. would have to be added 

just to meet the peer average. 

 

 

The consultants completed drawings to show both the crowded conditions of the facility and 

provide an illustration of the most likely location for an addition.  There are several needs the 

library has for additional space.  Some of these include: 

¶ More room for book collections, including lower book stack heights 

¶ Additional childrenôs space for collections, seating, storytelling, and a craft area 

¶ Room for more computer stations and seating for laptop use 

¶ Space for book and audiovisual displays 

¶ A space dedicated to young adult collections and seating 

¶ Small study rooms 

¶ Improved restroom facilities in a better location 

 

An Important Decision 

The Elk Rapids District Library Board and the entire community have a one-time opportunity to 

improve the library facility because of the generous $400,000 donation from Charles Heffer 

(explained in more detail below).  Certainly there are people who have concerns about adding 

any space to the current library facility, not only because of the historic significance of the 

building, but also because some believe the library already has enough space.  But after a careful 

review, the consultants have concluded the library is undersized for the population it now serves.     
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As explained above, the library is very crowded with shelving that has been placed in every 

possible location.  Aisles between stacks are narrow and shelves are full.  This makes it difficult 

to find and also to re-shelve materials.  If the library remains at its current size, services that are 

typical in other communities the size of Elk Rapids cannot be provided.  There are needs for 

additional childrenôs space that would include expansion of the collections, storytelling, seating, 

and programming space.  An area is needed for young adult seating and collections.  Adult 

collections should be spread out in less crowded book stacks to provide for easier browsing.   

More shelving will allow for display of more library materials, ending the necessity of having to 

remove one item in order to place a new item on the shelf.  A larger meeting room is also needed 

for library programming and general public use.   

Among the possibilities for adding space for library services and materials, two concepts stand 

out as most appealing: 

A) Expansion of the current library facility 

B) Construction of a carriage house facility 

 

Concept A ï Expansion of the Current Library Facility  

There is a need to consider additional space for library services to Elk Rapids District Library 

residents.  The consultants created a floor plan of the library to show the current layout of 

furniture and book stacks.  The birdôs eye view of the main floor (which follows) shows how 

book stacks have been placed in each room of the library.  Without larger areas in the building, it 

is difficult to house collections and provide space for computer use.  No adequate space exists 

for childrenôs programs or activities.  The only meeting room is in the lower level of the library 

and it does not have acceptable egress for public use. 
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Elk Rapids District Library ï Main Floor  

 

 

Elk Rapids District Library ï Lower Level 
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The lower level of the library has a low ceiling height of just 7 feet.  The meeting room is about 

275 sq. ft. with a 50 sq. ft. restroom.  It is reached by the stairway or wheelchair lift.  The 

consultants have concerns about the lack of safe egress from this room in the event of fire or 

other unsafe situations.  Although the lower level contains a considerable amount of space, the 

ceiling heights and lack of good egress rule out most of the space for public use.  The current 

space that houses the used book sale items has a large exit door on the west end with an outside 

exit.  This is the only area of the lower level that is safe for the general public. 

 

 

The library reports its square footage to the 

state at 3,000 sq. ft.  The lower level 

contains an additional 1,288 sq. ft. and a 

mechanical area of 638 sq. ft.  Because most 

of the lower level is not adequate for public 

use, the 3,000 sq. ft. figure (the main floor) 

is logical for peer comparisons to other 

libraries. 

 

An addition that provides another 2,000 sq. ft. on the main floor level will provide for 

improvements.  The consultants have created drawings to show the most feasible location for the 

additional space.  It will eventually take the work of an architectural firm together with the staff 

and Library Board to plan the most logical space utilization based upon specific programming 

needs for the facility.   

MAIN FLOOR  Dimensions Sq. Ft.

Children's Room

Main area 16'x22'                      

SW Alcove 5'x8'                                 

SE Alcove entry 5'x8'                  432

Circulation Area Total area 8'x13' 104

Non-Fiction Parlor
Parlor Room 16'x7.5'                

East Window Alcove 3.75'x7.5' 148

Fiction Room 23'x14' 322

Rest Rooms 6.75'x7.75' (2) 105

Entry Alcove 9.25'x11.5' 106

Front Porch 49'x11' 539

Audio-Video - Michigan 10'x15.75' 158

Staff & Kitchen  
Main Area 16.75'x20'                                                             

West Alcove 11.5'x2'  358

Director's Office 11.5'x13.75' 158

Mystery & Suspense 

Copy Mach. Area 15.5'x9.25'                       

Window Table Alcove 8'x2.5' 

Stack Area 14'x17' 401

Hallway 
Non-Fiction Parlor to Fiction 

Room 13'x6' 78

Main Floor Stair and Lift Area 16.75'x9' 148

MAIN FLOOR TOTAL SQ. FT. 3,057

LOWER LEVEL Dimensions Sq. Ft.

Friends Book Sale Area

Corridor - 8.25'x33'                           

Lift Area - 14'x17.5'  517

Corridor to Office Area 5'x20' 100

Lower Level Office Space 8.5'x20' 170

Meeting Room Main Area -22'x13' 286

Mtg Room North Section 14.6'x11.3'  (less closet space) 136

Mtg Room Restroom 10'x5' 50

Mtg Room Storage 6.5'x4.5' 29

LOWER LEVEL TOTAL SQ. FT. 1,288

Mechanical & Storage

Various Areas (166 s.f. + 199 

s.f. + 198 s.f. + 75 s.f.) 638
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Adding a new addition to the library will provide an opportunity to make the existing spaces 

much less crowded.  This will allow more room for the collections to be expanded and to be 

more attractively displayed.  Relocating the restrooms provides an opportunity to place the 

Directorôs office in that space, closer to the public and staff.  The current childrenôs area can be 

doubled in size by moving it into the new addition, making room for other collections to be 

moved to the existing childrenôs area.  There is also space for larger, handicapped accessible 

restrooms, a storytelling room, and an area for young adults.   

Because of the way the land on the south of the library slopes downward, the library should also 

consider a lower level addition of 2,000 sq. ft.  Since a substantial foundation would have to be 

constructed, it makes sense to add the lower level space to the library.  Other libraries have done 

similar work and left the lower level as unfinished space.  This saves money on the project and at 

the same time provides very valuable space constructed at a low cost per square foot.  This will 

allow for the opportunity to create a large community meeting space and room for other possible 

uses in the future. 

Addition Illustrations  

The consultants recommend an addition of 2,000 sq. ft. on the main floor level.  The drawing 

below, prepared by the consultants, shows the building footprint required for this addition on the 

south side of the library.  It extends 40 feet from the west ñannexò section of the current facility, 

yet just 12.5 feet from the existing south face of the main part of the building and less than 6 feet 

south of the southeast corner extension.  The downward slope of the land toward the river on the 

south will provide for a lower level that can be exposed at the west end and possibly a part of the 

south end.  This will allow for windows and exit doorways on both the south and west faces of 

the lower level.  The main floor of the addition will afford spectacular views of the island 

landscape. 
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The lower level will have to be below the existing foundation floor.  This is due to the low 

ceiling height in the current lower level which does not provide enough space for proper ceiling 

height.  A ramp would provide a connection between the existing and new addition lower levels 

(illustrated below).  It would gradually descend approximately two feet into the new lower level 

addition going through the existing book sale area south wall (shown below).  Other ramp 

locations are also possible.    
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The consultants confirmed these recommendations with Dennis Jensen, a library architect with 

C2AE in Grand Rapids (C2AE.com).  C2AE is both an architectural and engineering firm with 

extensive public library construction and renovation experience.   

Exterior Views Showing Possible Addition Location 

The rectangle outline (below) shows the location of the suggested addition to the library.  The 

viewer is looking north in this picture.  The addition would extend 40 feet south from this wall 

and 54 feet from west to east.  There would be a lower level with the same footprint.     

 

 

The picture below shows the west end of the narrow ñannexò section of the building.  The arrows 

illustrate the direction of the addition to the south.  Note that the lower level addition will be 

approximately two feet below the level of the current foundation floor. 

 


